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CHocka. Pa3nen BBelleHHE ¢ M3MEHEHHUEM, BHECEHHBIM NOCTaHOBIIeHHEM [IpaBuTenbcTBa
PK ot 28.04.2022 Ne 261.

AxuuonepHoe oOmectBo "HanuonanbHas xommnanus "Kazaxcran uHXuHUpUHT" (
Kazakhstan Engineering) (manee — Kommnanus, XOJAMHT) CO31aHO B COOTBETCTBHH C
nocranoBnenueM [IpaBurensctBa Pecniyonuku Kazaxcran ot 13 mapta 2003 roga Ne 244 "O
HEKOTOPBIX BOIpOcax OOOPOHHO-MPOMBINUIEHHOTO KomIuiekca PecnyOnuku Kazaxcran" B
[EJISIX COBEPIIICHCTBOBAHUS CUCTEMBI YIIPABJICHUSI 000POHHO-TIPOMBINIJIEHHBIM KOMILIEKCOM
Pecny6niuku Kazaxcran (ganee - OIIK) mytem BkitoueHHs B cocTaB XOJAUHIA NPEATPUITHIA
o0opoHHOM TTpoMbIiuIeHHOCTH. B okTsi0pe 2006 rona ynpasnenne Kommnanueii (100% axiunii
) o610 mepenano B AO "Xomaunr "Campyk", B ceHTssOpe 2009 roga makeT akiuid ObuI
MepeIad B JOBEPUTEIHLHOE yIpaBlieHHe MUHUCTEPCTBY HHIyCTPpUH B TOProBiu PecmyOimmku
Kazaxcran, ¢ utona 2010 roga nepegaH B JIOBEPUTEIBHOE yIpaBiieHUE MUHUCTEPCTBY
o0oponbl Pecnyonuku Kazaxcran. Ha ocHoBanuu [loroBopa o JOBEpUTENBEHOM YIIpaBICHUU
ot 23 nexabps 2016 ronma ynpasienue Kommnanwueit (100% akiuit) Obl10 mepeaaHo B
JOBEpPUTENIbHOE yIpaBlieHue MUHUCTEPCTBY UUPPOBOrO pa3BUTUS, OOOPOHHOU H
a’pokocMHuuecKoil mpombinuieHHOCTH Pecnyonuku Kazaxcran (manee - MIIPOAII PK). B
COOTBETCTBUU C noctaHoBieHueM IIpaButenscTBa Pecniyonuku Kazaxcran ot 3 urons 2018
roga Ne 405 "O HEKOTOPHIX BOIIpOcaxX aKIIMOHEPHOro obmecTa "HammonanpHas komnaHus "
Kazaxcran nmwxunupunr" (Kazakhstan Engineering)", maker akuuii Komnanum nepenan B
rOCyJAapCTBEHHYIO COOCTBEHHOCTh, NMPAaBaMH BIIAJICHUS W TOJB30BaHUS KOTOPHIM OBLIO
Hajgeneno MIIPOAII PK.

Bwmecre ¢ tem, cornacHo Ykasy Ilpesunenta PecyOnuku Kazaxcran ot 17 utons 2019
rona Ne 24 "O mepax mo JajpHEHIIEMYy COBEPIIEHCTBOBAHUIO CUCTEMbI FOCYIAPCTBEHHOIO



ynpasnenus PecnyOnuku Kazaxcran" MuHucTepcTBY MHIYCTpUU UM UHQPPACTPYKTYpPHOTO
passutus Pecriyonuku Kazaxcran (nanee — MUUP PK) nepenans! pyHKIIMM 1 HOJTHOMOYHS B
cthepe 000POHHOM POMBINIJICHHOCTH, YYaCTHS B MPOBEJICHUHN SIMHOW BOCHHO-TEXHUYCCKON
NOJIMTUKH, OCYIIECTBICHUS BOEHHO-TEXHUYECKOTO COTPYIAHUYECTBa, (POpMUpOBaAHMUS,
pa3MeIIeHNs U BBIMOJIHEHUS FOCYAapCTBEHHOT0 000POHHOTO 3aKa3a.

B cootBercTBuM ¢ noctanoBienuem IlpasutensctBa Pecny6nuku Kazaxcran ot 12 utons
2019 roga Ne 501 "O mepax no peanuzanuu Yka3za Ilpesunenta Pecniyonuku Kazaxcran ot
17 wrons 2019 roma Ne 24 "O mepax no JajJbHEHIIEMY COBEPIICHCTBOBAHUIO CHCTEMBbI
rocynapcTBeHHoro ymnpasienus PecnyOonuku Kazaxcran" mpaBa BiajeHUs] U TIOJIb30BaHUS
roCcyJlapCTBEHHbIM NakeToM akiuii Kommanun nepenanst MNP PK.

KoMmnanus saBisieTcs XOJJIMHTOBOW CTPYKTYpOM, MPU3BAHHON O0ECTEeUUTh €AUHYIO
(uHAHCOBYIO, TPOU3BOJCTBEHHYIO U TEXHOJIOTUYECKYIO TOJUTHKY Ha MAITUHOCTPOUTEIHHBIX
OPEANPUATHUSAX, CHEHUATU3UPYIONIUXCS Ha BBIIYCKE TPaXXJaHCKOM M CHEHHaIbHOU
MPOIYKLHNH, a TAKXKE IPOLYKIUHU ABOMHOTO HA3HAYECHMUS.

KoMmanus ctpeMutcst K MakCUMallbHOMY oOecriedeHuto nmoTpedHocrelr BoopyxeHHbIX
Cun, npyrux BoMcK 1 BOUHCKUX GopmupoBanuii Pecriyonuku Kazaxcran (nanee — BC PK), a
TaK)K€ y4acTBYET B peaju3allid IoCyJapCTBEHHBIX M OTPACIEBBIX MpOorpamMMm B 00JacTH
pa3BuTHs MammHOCcTpoeHus: PecnyOnuku Ka3zaxcran. [learensnocts KomMmanuu HanpasieHa
Ha MOJJEpkKaHhe Mpo3payHOCTU U OanaHca mexnay aBymst poisimu AO "HK "Kazaxcran
UHKUHUPHUHT", KaKk ocHOBHOHM uyacTtu OIIK, mcnonHsromeld rocy1apcTBeHHbI 000pOHHBIN
3aka3 (manee - 'O3), 1 kak KOMMEpUECKOH KOMIIAaHUH, HAIIEIEHHOW Ha MOJy4YeHHE PUOBLIH
U pa3BUTHE OM3HEca.

[Ipensinymas crpaterust AO "HK "Kazaxcran nnxunupusr" osiia yreepxkiaeHa CoBerom
nupextopoB Kommanuu 4 HosiO6ps 2013 roga (mporokon Ne 11) u oxBarbiBana mnepuoj A0
2022 roxa, 0AHAKO, B CBSI3M CO 3HAYUTEIbHBIMU U3MEHEHUSIMU BO BHYTPEHHEH M BHEIIHEH
cpene mnorpedoBana oOHOBIeHHs. [Ipu 3TOM, MHOTHE BBIBOJABI W HHULIMATUBBI W3
MPEAIIECTBYIONIEN CTPaTernu, COXpaHUBILINE CBOIO aKTYaJIbHOCTh, OTPA’KEHBI B OOHOBJIEHHOM
BEpCUH.

Xonauur, Oyayuun ocHoBHbIM mpeactaButeraeM OIIK PecnyOnuku Kazaxcran u
ucnonnureneM ['O3, pykoBoacTeyercsa Konnenmuen nepesoopyxenuss Boopyxennbix Cuil u
pa3BuTHs 0OOPOHHO-MIPOMBINITIEHHOTO KoMiuiekca PecnyOnuku KazaxcraH, ydacTByer B
npolieccax pa3pabOTKU MPOEKTOB HOPMATUBHBIX MPaBOBbIX akTOB PecnyOnuku Ka3zaxcran B
cthepe OIIK.

Hacrtosmuit Ilnan pa3zpaboraH, B MepByr oOYepellb, B CBA3U C NEPEXOJOM B
roCy/IapCTBEHHYIO COOCTBEHHOCTh. OH COOTBETCTBYET JOJITOCPOYHOMY BUICHHUIO PAa3BUTHUS
cTtpanbl, uznoxkeHHoMy B Ilocnanum Ilpesmgenta PecnyOnuku Kaszaxcran nHaponmy
Kazaxcrana "Crparerus "Kazaxcran-2050": HOBBI MOJNUTHYECKUNA KYypC COCTOSBIIETOCS
rocyaapctBa", Crparernueckomy rmiany pa3Butusa PecnyOnuku Kazaxcran go 2025 roga (cm.
npuioxenue 13), T'ocymapcrBennoit nporpamme "Ludposoit Kazaxcran", Ilocnanuro



[Ipesunenta Pecny6nauku Kaszaxcran napony Kazaxcrana "TpeTbs MojepHH3amus
Kazaxcrana: rioGanbHas KOHKYpPEHTOCNOCOOHOCTh", CTpaTernyeckoMy IUIaHy pPa3BUTHS
MuHucTepcTBa UHAYCTPUU M UHPPACTpYKTypHOTO pa3BuTusi PecrmyOnmku Kaszaxcran, a
TaKXke OCHOBHBIM HaIlpaBJICHUSAM rocyJapCTBEHHOU NOJIUTUKH B
MH/y CTpUaIbHO-UHHOBALIMOHHOM, COLMaIbHO-3KOHOMUYECKON U UHBIX c(epax.

Bo ucnonnenue nopydenus ['naBbl rocygapcTsa Mo CO34aHUI0 COOCTBEHHON pa3BUTON
BOECHHO-TEXHUYECKOW MPOMBIIUIEHHOCTH (BbIcTyIieHHe OT 13 centsa0ps 2016 roga Ha
BcTpedue ¢ MunuctepctBom o0oponsl Pecniyonnku Kazaxcran), a Takke B COOTBETCTBUHU C
Konnenuuei nepeBoopyxenusa Boopyxennbix Cun u pazsutus OIIK AO "HK "Kazaxcran
uHxuHUpUHT" B Ilnane craBuT mepen coboil aMOMIIMO3HBIE, HO JAOCTH)KHUMBIE LIEIH U
CTpPaTErM4eCKUE HAMPABJIECHUS PA3BUTHUA:

nuBepcu(dUKaIysg MPOU3BOJCTBA 33 CUET JOKAIM3alUU MPOU3BOJCTBA M BBHIMYCKa
BBICOKOTEXHOJIOTMYHON ITPOYKINN;
pa3BuTue MHHOBaIMK yepe3 naBectuumn B HUOKP;
CHUXEHHE ce0eCTOMMOCTH IMPOM3BOJACTBA 3a CUET MOBBILICHUS ONEPALMOHHON
3 PeKTUBHOCTH;
yJIydlI€HHE OPraHU3allMOHHOIO YIIPaBJICHUS C TOMOIIBIO [IU(PPOBBIX TEXHOJIOTUA;
ycToiunBOE pazButue Onarogaps 3pPeKTUuBHON KaJApOBOMl MOJUTUKE U B3aUMOACHCTBUIO
C TOCYZapCTBOM;
JOCTHKEHUE (PUHAHCOBOM YCTOMYMBOCTH 32 CUYET MHCIOJb30BAHUS DPA3IUUHBIX
(UHAHCOBBIX HHCTPYMEHTOB.

1. AHaymi3 BHENIHEH CPEIbI

1.1. CocrosiHrE 060POHHO-TIPOMBIILIIEHHOTO KOMILIEKCA

Pa3Butre 060pOHHO-IPOMBIIIIEHHOTO KOMILJIEKCAa OKa3bIBa€T 3HAYUTENbHOE BIUSHUE Ha
pa3BUTHE TOCYJIapCTBa, €ro O€30MaCHOCTh M ABTOPUTET B MEXKIYHAPOJHOM COOOIIECTBE.
Uepes pazputue OIIK 3KOHOMHYECKH Pa3BUTHIE CTPaHbl MUPA OCYLIECTBIISIIOT 3HAUUTEIbHBIC
WHBECTUIIMU B TEPEIOBbIE TEXHOJOTHM, B (PyHAAMEHTAJbHYIO U TMPUKIAJAHYIO HayKy, B
AJIIEMEHTHYIO 0a3y, CTUMYJIUPYS UX POCT.

B nacrosimee Bpems B oteuectBeHHOM OIIK HaGmromaercst HecOanaHCHPOBaHHOCTh
CTPYKTYpbI MPOU3BOJICTBA CIeUaIbHOW mpoAykuuu ¢ norpedHoctsmu BC PK, nuzkas
IPOU3BOAUTEIBLHOCTD TPY/Ia, HAPACTAIOIINNA U3HOC OCHOBHBIX (DOHIOB, 00LIasi TEXHUYECKas U
TEXHOJIOTUYECKAsl YCTAPEIOCTh NPEANPUITHI. BOIBIIMHCTBO MPOMBINUIEHHBIX OpPTraHU3aLNAN
CHELUATU3NPYETCS HA TEKYIIEM M KalUTAIBHOM PEMOHTE OTAEJIBHBIX BUJIOB BOOPYKEHHUM U
BOEHHOM TexHUKH (nanee - BBT), HO oHu He o0OecrieueHbl KOHTPAKTaMU Ha JTOJATOCPOYHBII
IIEPUON.

OrpanndeHHasi NPOMBIIIJIEHHAs MOJUTHKA 10 FOCYIapCTBEHHOMY PEryJIMPOBAHUIO U
(dbuHaHCOBOU MOAJEPKKE OOOPOHHON MPOMBIIUICHHOCTH HE CIIOCOOCTBYET MPEOJIOJICHUIO B
HEl KPU3UCHBIX SIBICHUM. AHaIU3 pa3BUTUS OOOPOHHOW MPOMBIIIJIEHHOCTH 3apyOe’KHBIX
CTpaH CBUJIETEIBCTBYET, uTO "priHOYHOE" pemienne nmpodiaem OIIK HeBO3MOKHO.



CoxpansieTcsi MHOXKECTBO CUCTeMHBIX OapwhepoB mis paszsutus OIIK. Hanpuwmep, B
HacTosee Bpemsa y KoMmnaHuh-ucnonHutenen ['O3 HET CTUMYJIOB I CHUKEHHS
ce0eCTOUMMOCTH TMPOAYKIIMHU, TaK KaK 9TO BEAET K CHWIKCHHIO 3aKyNMOYHOW IIEHBI Ha
nocieayomme rojapl. ['opu30HT riaHupoBaHus, PAKTUUECKH OTPAHUUYCHHBIA OJHUM TOJIOM,
MPEISITCTBYET AOJTOCPOYHOMY MHBECTULIMOHHOMY TJIAHUPOBAHUIO.

OmnbiT cocenuerd Poccuu mokaszpiBaer, uyTo s 3G(HEKTUBHOTO peuieHusi mpooaemM
HEO0OXOIMMBI TPOTPECCUBHBIE METObI TOCYAAPCTBEHHOTO PETYJIUPOBAHUS IIEHOOOpa30BaHUS
B chepe 'O3, ¢ co3ganneM CTUMYJIHPYIOIICH MOJENH IIeHO00pa30BaHUs, OCHOBAaHHOW Ha
JOJITOCPOYHBIX MPUHIUIIAX (POPMUPOBAHUS 1IEHBI HA MPOIYKIIUIO C TApaHTUEH COXPAHECHUS 32
NPEeANPUATUIMU SKOHOMMH, MOJYYEHHOW 3a CUET CHWKEHMS 3aTpaT HAa NPOU3BOJCTBO U
peanu3aiuio NpoayKIHH.

Boennas goktpuna Kazaxcrana HOCUT 0OOPOHUTENbHBIM XapakTep, OCHOBHAs CTaBKa B
Hel Jienaercs Ha MOOWJIbHYIO M BBICOKOIIPO(ECCUOHAIIBHYIO apMUI0, OTACIIBHO YIIOMUHACTCS
HEOOXOIMMOCTh HAJIWYUS TOApa3JeleHuid Mo KuOepOe30MacHOCTH U BHEAPEHUE
aBTOMATH3WPOBAHHBIX CUCTEM YIIPABICHUS BOWCKAMH, OPYKHEM U pecypcamu. TeM He MeHee
, B TIOCJIETHUE TO/IbI HAOJI01aeTCsl COKpalleHuE BOEHHBIX pacxooB Ka3axcraHna, cBsi3aHHOE C
HECTAaOMJIBHOW MUPOBOM SKOHOMUYECKON CUTYaIHEH.

JlaHHas TEHJAEHIMS MPOCIEeKUBACTCSI U BO MHOTHX Jpyrux crpanax CHI', oco6eHHO B
cTpaHax-skcnoprepax Hedtu. [Ipu 3TOM, B npyrux crpaHax-skcnoprepax Hedtu (OmaH,
Caynosckas Apasus, Kyseiit, Upak u ap.) nons pacxonoB Ha o6opony B BBII 3naunTensHo
mpeBbIaeT mokazarenb Kazaxcrana. (rpadux 1.1.1).

I'padbux 1.1.1. Boennsle pacxonpl KazaxcTana, mo CpaBHEHHIO CO
CTpaHaMH-3KcriopTepamu HeTu |

- 40 : nponopUurMoHanbHa
i 5 Oman | R L
= 16% . : R SR
o 9 | CayaoBckas
m ApaBMs
—= 12%
=
o 10%
2 v
@ B% Kyee#dt |
v 0% Wpak
3 o'
= 4% | @ . :
u o 3epOaiimkan | Hopserua " .
= it Kazaxcra Wrepua Eexnecyana
a0 |------Kazaxc RIS 0|, | B0 0 SESSSICRSR o LS L R A e
0% b4 @ oo
0 200 000 400 000 600 000 800 000 1 000 000

BBIM, mnH. aonn. CLUA

B peruonansHom cpese Kazaxcrtan takke orcraer no gosie BBII, npuxoasuieiica Ha
BOEHHbIE pacxonbl. AzepOaiimkan, Apmenus, Keipreizcran, benapycb, YkpanHa yaensroT



OoJbllle BHUMAaHUS BOGHHOM oTpaciu, yeM KazaxcraH, 4To MOXKET yKa3bIlBaTh B OyayIleM Ha
MOTEHIMAIbHBINA PUCK HEKOHKYpeHTocnocooHoctu BC PK.

I'paduk 1.1.2. Boennsie pacxoanl Kazaxcrana, mo cpaBaenuto co crpanamu CHI' u
YkpaunHoii2
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Ha oTedyecTBEHHBIX NPEeANPUATUAX 0OOPOHHO-ITPOMBIIUIEHHOTO KOMIUIEKCA COXPAHUIICA
NOTeHIMaI pa3pabOTKM HAayKOEMKHX MPOU3BOJACTB, ONBIT B IMPOBEICHUU
OMBITHO-KOHCTPYKTOPCKUX PabOT, OCBOEHWU HOBBIX BUJOB MPOM3BOJCTBA U MPOBEICHUU
rocyaapCTBEeHHbIX ncnbiTannii BBT, uTo coxpaHsier 1 HMX BO3MOKHOCTb MPOU3BOJUTH
OTZI€JIbHBIC BUBI CIIEIIUATBHON IPOIYKIINH, OKa3bIBaTh YCIYTH IO PEMOHTY U MOJIEPHU3ALUN
BBT, a Ttakxke pacmupsiTb HOMEHKJIATypy U YBEIMYUMBATh OOBEMBI MPOU3BOAUMOU
IPOTYKIINH.

Mexay TeMm, co3/laHre HOBBIX MPOu3BOACTB U BUA0OB BBT Tpebyet oT nmpousBoauTeneit
MIOCTOSIHHBIX MWHHOBAIMM, YJIYUYIIEHU U BHEJIPEHUE HOBBIX MPOAYKTOB. BBUIy OTCYTCTBUS
¢bunaHcupoBaHus, ortedyecTBeHHble mpennpusatus OIIK He wuMeT BO3MOXKHOCTH
KOHKYpUPOBAaTh Ha MEXAYHAPOJAHOM PBIHKE BOOpYX eHUsA. Tak, B T€YEeHUE MOCIEAHUX JIET B
chepe BBT npakTtuuecku He  BEJIUCh  HAy4YHO-UCCIEJOBATElIbCKUE U
OTIBITHO-KOHCTPYKTOPCKUE paboThl, mockonbky 6aza HMOKP B pecmyOnuke okxazanmack
HE3HAYUTEIHHOM, a (PUHAHCUPOBAHUE U3 OIOJKETA CHIIOBBIX CTPYKTYP OTPAaHUYEHHBIM.

B 2013 - 2017 rogax OromxeTHsle cpeacTBa, BoiaenseMbie MO PK Ha oOopoHHBIE
uccienoBanus, coctapisiau He Oonee 0,8% (300 muH. TeHre) ot oOmiero odobema
¢uHaHcupoBaHuss MuHucTepcTBa 00pa3oBanus U Hayku PecnyOnuku Kazaxcran Ha Hayky. B
To *e Bpemsi, B P® na HUOKP B cdepe nHamumoHanbHON 0€30MacHOCTH U OOOPOHBI
BoIZIENAeTC 10 48% OT 001iero o0bemMa rocy1apCcTBEeHHOTO (puHAHCUpOBaHUS Hayku. B
CIIA u Uzpaune sta mudpa gocruraer 54% u 60% coorBercrBerHo (rpaduk 1.1.3.).



I'padux 1.1.3. [lons Hayku B perynupyeMbix chepax OT J0iu o0IIeil Hayku (pacxoIbl
rOCyJIapCTBEHHOTO CEKTOPA)
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1.2. ITudpoBuzamus u Texaomorun Uugycrpuu 4.0
Ha ceropnsmnuii nenr YerBepras npombinieHHas peomtonus (Muaaycrpus 4.0)
ABJSIETCA OJHUM W3 TJaBHBIX MHPOBBIX TeXHOJoruueckux TpeHnoB. CyTe YerBepToii
MPOMBIIIJIEHHON PEBOIIOLMM 3aKJIIOYAETCAd B TOM, YTO (PU3UYECKUI MHUP COEAUHSETCS C
BUPTYaJIbHBIM, B pE3YyJbTaTe YEro pPOXKIAIOTCS HOBBIE KHUOEpPU3MUECKHE KOMILICKCHI,
MHTErPUPOBAHHBIE B €IMHYIO IU(PPOBYIO IKOCUCTEMY. POOOTH3MpPOBaHHOE TPOU3BOACTBO U "
yMHBIE" 3aBOJIBI SIBJISIFOTCS OJTHUM M3 KOMIIOHEHTOB TpaHC(HOPMUPOBAHHON OTPACTH.

B 3101 CBSI3U, MOKHO BBIJIETTUTH YETHIPE KIIFOYEBBIX KOMIIOHEHTAa, HEOOXOAUMBIX IS
ycnemsoro cranoBinenuss Munycrpun 4.0 Ha npumepe Kommnanuu:

1. duznveckue nporecchl, MPOU3BOJACTBO, UCIIOIb30BAaHUE NIEPETOBOIO OOOPYAOBAHUS U
T.0. Jas JBwxkeHus B cropony MHWuayctpum 4.0. HeobOxonumo UCHIOIb30BaTh
aBTOMATU3UPOBAHHOE MPOU3BOJCTBO, KOTOPOE JTOCTUTIIO OINPEIEIECHHOIO YPOBHS 3arpy3KH,
I71€ UCHOJIb3YIOTCS LU(ppoBbIE TexHONOruu — Hanpumep, ERP-cucremsl, o6opynoBaHue,
KOTOPBIM MO>KHO YMPABJISATH C MOMOIIbI0 HMUGPOBBIX TEXHOJOTUN (CTaHKU € HU(PPOBBHIM
MIPOTrPaMMHBIM YIIPaBICHUEM ).

2. VIHHOBallMOHHOE MOBEJEHHUE, MEHTAJIUTET, CTpeMJIeHHEe K 3(P(EKTUBHOCTH,
BOCIIPUMMYHUBOCTh HOBHM3HbI U H3MeHeHUH. IlocTaHOBKa 3aJay B HACTOsIIEE BpeMs
crocoOCTBYeT (HOPMHUPOBAHUIO WHHOBALMOHHBIX METOJOB YIPABJICHUS MPEANPUATHEM.
NHTerpupoBaHHblil MOAX0A TO3BOJISET (GOPMUPOBATH MEpexod K OepexIUBOMY
npousBoacTtBy (LEAN), ynpasnenuto nenoykamu noctaBok (SCM), KaitazeH, npoBeneHuto
HUOKP u T.11., 4TO CIOCOOCTBYET KAaYECTBEHHOMY MEPECMOTPY CTPYKTYpPHI 3aTpaT XOJIANHTa

3. Dkocucrema. Uunyctpus 4.0 He criocoOHa pa3BUBATHCS HA OTACIBHBIX y4acTKax,
TOJBKO B eauHON 3KocucteMe. [Ipu stom dusuueckas cocrapistonias (000pyaoBaHue),
MOMUMO WHTETPUPOBAHHOCTH C HWH(POKOMMYHHKAIMSMH, JOJKHA COOTBETCTBOBATH
BBICOKOMY YPOBHIO KauecTBa 1 0€30MacHOCTH.



4. lludposeie TexHoMOTHU. B HacTosIiee Bpemsi MPUMEHSIETCSI OOJIbIIIOE KOJINYECTBO
pa3UYHBIX TEXHOJIOTHUYECKUX pemieHuil. [(ns omnpeneneHus X 3HAYUMOCTH H
HEOOXOJAMMOCTH, a TakXKe I JaJIbHEWINEero WCIOJIb30BaHUsI TpeOyeTcs Haaudue
COOTBETCTBYIOIICH kBanudukamuu. Hanmpumep, cBA3aHHbIE ¢ HEUHPOCETIMU, UCKYCCTBEHHBIM
MHTEIJIEKTOM, BUPTYaJIbHOM M JOMOJHEHHOU pealibHOCThI0, Big Data (00onbIIMMU TaHHBIMH )
U T.J.

Brenpenue anementoB Uuayctpum 4.0 nact onpeaeneHHble IPEUMYIIECTBA, TAKHE KaK
aBTOMAaTH3alMs MPOLIECCOB MPOECKTUPOBAHUS M MPOU3BOJCTBA, KOHTPOJb BCEX ATANOB
MPOU3BOACTBEHHBIX MPOLECCOB B PEKUME PEATHHOTO BPEMEHHU. JTO MO3BOJIUT 3HAUUTEIIHHO
COKpAaTHUTh MPOU3BOJCTBEHHbIE U BpEMEHHBIE 3aTpaTbl. KOHTpOJIb MpOIECCOB MO3BOJISIET
CBOCBPEMEHHO pearupoBaTh Ha HEIITAaTHbIE COOBITHUS U TOBBICUTH YPOBEHb MHPUHATHUS
3 PEKTHUBHBIX PEIICHHM.

1.3. I'no6ampabie TpeHas! B pa3Butau OIIK, 6eHIMapKuHT

1.3.1. MexxayHapOIHBIH OIBIT

Poct rnob6anbHbIX pacxo/10B Ha 000OPOHY 0KHMJIAETCS CO CPETHUM T'OJIOBBIM TeMIioM B 3%,
nocturnyB B 2024 roay 2 tpis. nosui. CLIA. B 2018 roay riobanbHble pacXxosl HA 000pOHY
coctaBuiu 1,8 TpanH. gomn. CIIIA3.

Habnronaercs mepemenienue akieHTa ocHoBHbIX MHBecTuiiuii ¢ CIIIA u EBpomnbl Ha
Azuto, bnnmxuuii Boctok u CeBepayro Adpuky. K 2024 romy oO6rmiuie WHBECTUIIMN CTPaH
A3uun OynyT coctaBisiTh 37% OT OOIIEMUPOBBIX 3aTpaT Ha WHBECTULHUHU B OOOPOHHOU
MPOMBILIIEHHOCTH. B TO Bpemsi Kak aHaJOTMYHBIA MMOKa3aTeyb sl AMEpUKH, bimxHero
Boctoka u CeBepHoii Adpuku ocTaHeTCs HEM3MEHHBIM Ha ypoBHe 7% u 24%
COOTBETCTBEHHO, 10J11 EBponbl cokparutcs ¢ 34% no 32%.

Nunus, Anonusa m FOxuHasa Kopess octaHyTCsl OCHOBHBIMH PhIHKaMHU JUIsl 3alaHbBIX
koMnanuii. HauGosnee 3ameTHbIil pernonanbhbiil poct uaBectunnii B OIIK (B 3 paza x 2024
roqy) npousoiaeT B Unnonesuun, 6narogaps amounnosHoi nporpamme moaepausanuu MEF
(Minimal Essential Force). HecmoTpst Ha cHM>keHME 107 B 00OPOHHBIX pacxoaax EBporsl,
HEKOTOpPBIC CTpaHbl, Hanpumep, [lombma, OyayT yBenmuuBath cBou nHBecturuu B OIIK mo
2024 roga co cpeaHerogqoBbIM pocToM B 4,5%.

Crpemnenue takux ctpat, kak Uaaus u FOxunas Kopes, nokann3oBaTh NpOU3BOJCTBO,
BBIHYJUT 3allaJHbIX MOCTABIIUKOB K CO3JAHUI0 COBMECTHBIX MPEANPUITUNA, UCIIOIHEHUIO
oceTHBIX 0053aTeNbCTB, TPAHCHEPTY TEXHOIOTUM.

OnBIT MEXKTYHAPOIHBIX KOMITAHUN, aKTUBHO BHEJIPSIONIUX TEXHOJIOTUH ITU(PPOBU3AILINH,
MOKa3bIBAET CYIIECTBEHHOE YJIYUYLIEHUE ONEpalMOHHON AesTenbHOCTH. Tak, K mpumepy,
YCTAHOBKA PAJMOYACTOTHBIX HUJCHTU(PUKATOPOB HA PA3IUYHBIX KOMIIOHEHTaX MO3BOJIMIA
Boeing cokpatuTh pacxonbl Ha pabouyr cuily W (UHAIbHBIE HMHCHEKIUU. B memsax
noBBIIIEHUS 3()(HEKTUBHOCTH pabOThl MAIlIMH, MPEAOTBPAIICHUS MPOCTOEB U O0ECICUCHUS
s pexkTuBHoro obcnyxupanus General Electric cHabamn cBow mamuHbl Oonee 10
MUJUTMOHAMM JTaTYUKOB U Ha €XKEJHEBHOM OCHOBE KOHTPOJIUPYET W aHanu3upyet Oonee 50



MUJIJTMOHOB 3JIEMEHTOB JaHHbIX. Kowmmanws Safran aktuBHO wucmonb3yer "Big Data"
aHAJIUTUKY, 3aHUMasACh COOpPOM UM aHalU30M JAHHBIX IOJIETOB CaMOJIETOB M HUX
CONOCTABJIEHUE C JAHHBIMM O TOrO0JIe, YTO MO3BOJISIET ONTUMHU3HPOBATH IJIAHUPOBAHUE
TexHuueckoro o6OcnyxuBanus. Kommanusi Eaton mnocpenctBom Llentpa ympaBieHus
yAAJIE€HHOTO MOHHUTOPHHIA BeAEeT KpPYIJIOCYTOYHOE HaOlIoJAeHue 3a CHUCTEeMaMu
Oecriepe0OIHOr0 MUTAHMS, BBISIBIISISI IPOOJIEMBI HA PAaHHUX CTAUSAX, YTO COKPAIIAET PacXObl
, IOBBIIIAET HAJIEKHOCTh U ONTUMHU3HPYET BPEMsI IPOCTOEB 00OPYAOBAHMUS.

HUctopus KpynmHEHMIIMX KOMIIAHMW MHUpA IMOKA3bIBAET, YTO HE CYILIECTBYET
YHUBEPCAIBHOTO MOJX0/a K MOCTPOCHUIO M BEJIEHUIO MPUOBUTILHOIO OM3HECa, KaKk MpaBuilo,
ycHex JOCTUTaeTcs 3a cueT KOMIIEKCHOTO MTOAX0/1a, KOTOPBIM 3aKJIF0YAETCS B CIECAYOLIEM:

1. IlpousBoncreenHas 3¢ pexTuBHOCTh: B Kommnanuu Honeywell, ognoro u3 nuaepos mno
IIPOU3BOJICTBY a3pOKOCMHUYECKON MPOAYKIMU M CHCTEM aBTOMAaTH3allMM U O€30MaCHOCTH,
BHEJIpEHHE OEpeKJIMBOTrO MPOU3BOJACTBA, CTaHAAPTHU3ALMSA MPOIECCOB, ONTHUMU3AIUS
MPOU3BOJICTBEHHBIX IUIOLIAJEH, CTUMYJIMPOBAHUE HENPEPHIBHOIO COBEPUICHCTBOBAHUS
IPUBEIN K YBEIUYEHUIO NMPOAYKTUBHOCTH HA 40%, ymenbmieHuto TM3 Ha 50%, cHUXkEHHIO
ypoBHs nedexToB Ha 70%.

2. dunHaHCOBass YCTOWUYMBOCTH: Koproparus Mitsubishi - 3To mpumep ycrnemHoro
xoyiiuHra ¢ 6osee yeM 600 mouepHumu koMmmaHusmu. B nuie Mitsubishi Bank xongunr
MMEET JOCTYII K JICHIEBbIM U JJIMHHBIM JI€HbraM, YTO MO3BOJISIET Pa3BUBATh MPOU3BOJICTBO.
ABTOMaTH3alHs TPOILECCOB YIPABIEHUS MO3BOJMIA KOMIAHUM PACCUUTHIBATH B PEKUME
peanbHOTO0 BPEMEHU TaKUe MapaMeTphbl Kak, BpeMs 10 peMOHTa, 3(P(EeKTHBHOCTH, CPOK
TOJTHOCTH 00OpY/I0BAHMUS.

3. lHHOBauMM M AMBEpCU(PUKALUA: BHEIPEHHE KOMIAHUU 3M pa3auyHbIX BUIOB
MOOIIPEHMST UHHOBAIUH, Kak 15% paboyero BpeMeHu Ha JIUYHbIE UHHOBAIUHU, 6% JT0X0JI0B B
unBectuiuu Ha HUOKP, ¢unHancupoBanre HaydHBIX MNPOEKTOB, MO3BOJUIIO MOJIYyYaTh J10
30% 10X010B OT MPOAYKIIMU, pa3pad0OTaHHBIX B TEUCHHUE MOCIEIHUX YETHIPEX JIET.

MupoBas nmpakTHKa MOKa3bIBAaET, YTO CYILIECTBYET MpsMasl CBSI3b MEXKIY OObeMaMu
unBectuuii B HUOKP 1 xonnuecTBOM 3aHITHIX B HUX COTPYJAHUKOB C 00bEMaMHU JI0XO0JI0B U
npuoObUTbHOCTHIO KoMmmaHuit OIIK.

®paHiy3ckuil npousBoauTens aBuaasurareneit Safran Group (22% npuHagaexKuT
roCy/IapCcTBY) €XEroJHO HWHBECTUPYET B HayuHble pa3paboTku 3-4% OT 10XO0MO0B.
Konn4ecTBO BOBIEUEHHBIX COTPYAHHMKOB mnpeBblaeT 2400 4enoBeK. OTO IO3BOJIMUIIO
KOMITAaHWHU B MSITHJICTHUN CPOK yJIBOUTH YUCTYIO IPUOBLTH ¢ 1,2 mitpa. 1o 2,7 mipa. eBpo (Cm
. IpWIIOkKEHUE 00 OMbITE 3apyOEKHBIX KOMITAHUM).

WTtanssHCKUN TPOU3BOIUTENL BEPTOJIETOB MoiMHOrO 1ukia Leonardo S.p.A. (30,2% B
roccooctBeHHocTH) uHBecTUpYeT 10 11% noxomoB B HUOKP, Bomiekas 6oxee 10 000
COTPYJIHHKOB B HAYYHO-UCCIIEOBATEIBCKUE PAOOTHI.

Cunranypckas komnanusi ST Engineering (50,15% B roccoOCTBEHHOCTH), €KETOAHO
MHBECTUPYET He MeHee 3% I0XO0J0B Ha HCCIeN0BaHUs U pa3paboTku. BeaeacTBue uero,



JEATEIbHOCTh KOMIIAHUM BapbHPYETCS OT TEXHUYECKOTO OOCIYyXWBaHUS M PEMOHTA
BO3JIYIIHBIX CYJIOB JI0 U3rOTOBJICHUSI OCCITUIOTHBIX JIETATEIbHBIX annapaTosB.

Typeukass oboponHas kommanusi Aselsan BxmagsiBaeT g0 30% m0X0I0B B
U3BICKATEILCKUE Pa0OThI, B CBSA3HU C YEM MOJOUPACTCS KOMIIETCHTHBIN KaJpOBBIA COCTaB: Ha
CETOJIHAIIHUN JIeHb MAaruCTPaHThl U oOmamarenu crenenn PhD cocraBustor 35% u 4% ot
YUCJIEHHOCTU TEPCOHAIa COOTBETCTBEHHO. 3a CYET ATOTO JOCTUraeTCsl YMEHBIICHHE
3aBUCUMOCTH BOOPYXXEHHBIX CHJI TyplMU OT MHOCTPAHHBIX TEXHOJIOTUM W pacIIUpEeHUe
MPUCYTCTBHS B TPAXKIAHCKOM CeKTOpe. Bce 3T0 MoBNUsio Ha IBOWHOE YBEIMUEHUE TPUOBLTH
322013 - 2017 romgsl.

N3 ctpan CHI Beiaenstores aBa kpynubix npeactaBurenis OIIK — kopnopanus "Poctex"
u "YxpOo6opoullpom", na 100% npunaanexaniye rocyrapcty. Ode koMnaHuu B MOCJIEIHNE
TOJIbI IPOBENIA MacIITaOHbIe TPAaHCHOPMAIIHH, 33 CUET YETro JTOOMINCH TOBBIMICHUS JTOX0I0B
u yuctou npuodsuiu. PazBurue HUOKP, HareneHHOCTh Ha Tpa)kJaHCKYIO MPOAYKIIUIO U
HapalMBaHue YKCIOPTHOIO MOTEHIIMANa MO3BOJISIOT KOMIIAHUSIM MOCTENEHHO YBEINYUBATh
JI0XOJIbI ¥l IPUOBLIIB.

MupoBoii ONMBIT MOKa3bIBA€T, YTO Pa3BUTHE HAYYHOrO MOTEHIIMANa HE TOJIBKO
MOJIOKUTEIBHO BIUSIET HAa OOOPOHHYIO WPOMBIIUIEHHOCTh, HO H TOJJAEPKUBAET
PKOHOMMYECKOE Pa3BUTHE CTPAH.

Kak rio0anbHbIN TeXHOIOTHYECKUH Tuaep, amepukanckas kommnanus Lockheed Martin
BKJIQJILIBAETCSl B HAYKY, KOTOpPasl MOJIJIEPKUBAET CaMyI0 NIEPEIOBYI0 HHPPACTPYKTYPY B MHUpE
: OT KOCMHYECKHUX KOMMYHHUKAIUNA 10 3P(HEKTUBHOTO M CTAOWIIBHOTO TpPaBUTEILCTBA. B
opranu3anuu u3 100 TeIcSY paOOTHHKOB HAacCUYUTHIBaeTCsA Oosiee 49 THICSY HHKEHEPOB,
yuenbIx 1 [T-podeccronanos.

bpuranckas kxomnanuss BAE Systems, Bxoasmas B Tomn-10 mMupoBbIX
BOCHHO-TIPOMBIIIJIEHHBIX KOMITAaHUM, 3aHUMAETCsl pa3paboTkaMu B OOJACTH BOOPYKEHUM,
nHpopMaImoHHON 0€30MmacHOCTH, a’poKocMHuueckor cdeprl. KommaHus mMOCTOSHHO
pa3BUBAET HOBBIC TEXHOJIOTHH, C IEJIBIO ONPEIEICHHs JadbHEHUIIe 001acTH WHBECTUIINM,
KOTOpBIE TMO3BOJAT TOAACPKUBATH TJI00aTbHOE JHUIEPCTBO B O0O0JaCTH BOCHHBIX,
a’POKOCMUYECKUX U OOOPOHHBIX BOZMOXKHOCTEH.

AmepukaHckas kopropanus Boeing exerogHo nasectupyer 6osee 3 mupa. pomwt. CIITA
B UCCJICIOBAHUS U Pa3padOTKy MHHOBAIIMM.

B uenom, MexayHapoAHBIA OMBIT MOKA3bIBAET MHOXKECTBO MPUMEPOB YCIEIIHOM
peanu3alui TPOrpaMM pPa3BUTHUS OOOPOHHO-TIPOMBINLICHHBIX KOMIIAHUH, KOTOPBIN
HEO0OXOIMMO TIIATEIBLHO U3Yy4aTh JJIsl YCIEITHOTO MPUMEHEHUs B ycioBusax KazaxcraHa.

1.3.2 MexayHapogasie KeHCHI: MpAMEPH N0 peMeHn0 aHaIoruaHbx Juist AO "HK "
Kazaxcran uExaHHpHHT" IpobiieM

AHanmu3upys OMBIT KPYMHEHIITNX MEKTyHAPOIHBIX KOMITAHUHA B Cepe MPOMBIIIIECHHOCTH

, MOKHO CJ€JaTh BBIBOJ, YTO BbI30BHI, cTosAmue nepea AO "HK "Kazaxcran nHXUHUPUHT",



HE YHHUKAJIbHBI, U B TOI WJIM MHOW MEpE YCHEUIHO PEIICHBI NEPEIOBBIMU POMBIIIIIECHHBIMU
XOJAMHTaMH B MPOILIOM.

Kommanust General Motors, Tak ke, kak 1 "Ka3zaxcTtaH HHXXUHUPUHT", ©UMeJla KPYTTHBIC
JI0JITH, BO3HUKIIKE BCJIEICTBUE AHAJOTUYHBIX MpoOsieM ¢ HEIPHEKTUBHBIM MAPKETHUHIOM,
HEKAaueCTBEHHBIMM HWHBECTHLHSIMHU M ToTepeil nonu Ha psiHKe. Ho, Onaropaps
npeaocTaBieHHbIM cyOcuauam ot npasButenscTB CIHIA u Kanage, GM cmorna
TpaHC(OPMHUPOBATHCS B KOMIIAHUIO, KOTOpasi YCIEIIHO MPOBENa OAHO M3 KPYMHEHIIHX B
UCTOPUU TYOJHMYHBIX pa3MENICHUW akiui (CM. MPHIOKEHHE 00 OmbITe 3apyOeKHBIX
KOMITIaHHI1).

Honeywell umena odens Huskuii mokaszatenb EBITDA-mapxka. BenenctBue
He?((PEKTUBHOCTH ONEPALIMOHHBIX MPOLECCOB KOMIIAHUHM MMEJNIa BHICOKYIO c€0€CTOMMOCTD.
Kommanueit ObUIM NPUHATHL HAa BOOPYXKEHUE MOJEIb OEpeXINBOrO MPOU3BOJACTBA,
CTaHIAPTHU3ALMS MPOLUECCOB M CTUMYJSALMS HENPEPBIBHOTO COBEPIICHCTBOBAHMS, YTO B
COBOKYITHOCTH IpUBEINO K yBenuueHuto EBITDA-Mapu nmpakTudecky B 3 pasa, yBEIMUYECHUIO
npoayKTuBHOCTH Ha 40% 1 cHUXeHUIo ypoBHs nedextoB Ha 70%.

OmnbIT aMepukadHckoil 3M MOACKa3bIBAET BBIXOJ M3 CUTYALMHM CO CTAPEIOLIUM HAYYHbBIM
COCTaBOM M 3aCTOEM B IepeAoBbIX pa3paboTkax: 3M mpennaraer JBOWHYIO KapbepHYIO
JECTHUILY JUISl YYEHBIX, CyTh KOTOPOH COCTOMT B TOM, YTOOBI IpPOJBUTaTh JIOJEH, HE
Ha3Hayas UX MEHEKEpaMH, HO UMESI BO3MOKHOCTH I0JIb30BATHCSI TEMU K€ MPUBUIETUSIMH,
KOMIIEHCALUSIMUA M TIPECTUIKEM, UTO U KOPIOPATUBHBIE COTPYAHUKHU. KoMnaHus €XeromaHo
unBectupyetr 10 6% noxonoB B HUOKP u cTporo npuaepxuBaercs NpUHIMIA, YTOOBI HE
meHee 30% 10xo/1a reHepupoOBaIoCh NPOIYKIMEN, TOCTYIMBUIEN B MPOAAXKY 3a MOCIEAHUE 5
ner. Komnanus BcecTOpOHHE MOJAEPKUBAET CTPEMIIEHHE COTPYJHUKOB K HWHHOBAIUSM,
BBIJIETISIS TPAHTHI U peaocTaBiisis 10 15% paboyero BpeMeHu AJisi COOCTBEHHBIX pa3pabOTOK.

CdoxycupoBaBIINCh, Ha MPOU3BOACTBE BEPTOJETOB, KoMnaHus Leonardo co3gana
MOJIHBIM IIUKJ MPOU3BOJICTBA, HAUMHAS OT CTAJEIUTEHHBIX padOT 10 U3TOTOBJIEHUS TOTOBOM
MPOJYKIMH U MPEJOCTABICHUH MOCIENIPOJAKHOTO CEPBUCA, B TOM YHCIIE B BUAE 00yUYeHUS,
TpeHuHroB. Kaxjgoe W3 CBOMX CE€MHM MOApa3/IeICHUN KOMIIAHUS PA3BUBAET B BHJIE
COBMECTHBIX MPEANPUATAA C MUPOBBIMH MAIIMHOCTPOUTEIBHBIMH TMTAHTAMH, YTO JAET
OTPOMHBIN TOTYOK K MEXOTPACIEBOMY U MEKIYHAPOJAHOMY TpaHC(PEPTy TEXHOIOTUH.

Lockheed Martin B HemaJiekoM TPOIJIOM MPOIIJIA Yepe3 Yepeay KOppyHIIMOHHBIX
CKaHJIaJIOB, YTO BBIPA3WJIOCh B pa3pabOTKe MpOrpaMMsbl "HYJIE€BOM TEPIUMOCTH K KOPPYHIHH"
, TJIe TIIATeJIbHBIM 00pa30M aHAIU3UPYIOTCS JCHEKHbIE ITOTOKU COTPYIHUKOB, UX JOXOJbI U
pacxonel. [lomumo 3TOro, kommnaHus He 3a0biBaeT U 00 YMEHBUIEHHH CTOMMOCTHU
MIPOM3BOJICTBA: pa3padaThIBaeT YHUBEPCAIbHbIE KOMIIOHEHTBI, TOIXOAIINE K LIEeJI0N JTUHEHKe
OpOAYKTOB, BKJAAbIBA€T CpPEACTBA B OyAylllee COTPYIHHUKOB, COTPYIHHUYAET C
YHUBEPCUTETAMH, MNPEJOCTABISIET CTYAEHTaM CTHIEHAUM C MOCIEAYIOIHM
TPYAOYCTPOWCTBOM, B HTOT€, HE HCHBITHIBAET HEJOCTAaTOK B KBAIH(UIIMPOBAHHBIX
crenuanicTax.



[Tpumep poccuiickoit "PocTex" moka3bIBaeT, 4To, Jaxe UMesl TapaHTUPOBAHHBIN Ha TOJbI
BIEpea 3HAuuTENbHBIM 00beM ['O3a, koMmaHus HE OCTAaHABIMBAETCS B CBOUX
HCCIIEIOBATENbCKUX M HAYUYHBIX PA00TaX IO MOUCKY U BHEAPEHUIO MEPEIOBBIX TEXHOJIOTUN B
IPOU3BOJICTBO U pa3paboTky Horelero BBT. Bmecte ¢ Tem, "PocTex" moBsimaeT ypoBeHb
YMEHUN W HaBBIKOB CBOMX IPOU3BOACTBEHHBIX CIEHHAIUCTOB, Ha MOCTOSIHHOW OCHOBE
oOecrieunBasl MOCEIICHUE TPEHUHT OB, KypCOB TOBBIIIEHUS KBaU(PUKaUU, o0ecrednBas UM
y4acTtue B npectmxHoMm koHKypce "WorldSkills". Takke, kopnopaiiusi mpoBouT paboTy Mo
CepTU(DUIIMPOBAHUIO CHUCTEM MEHEIKMEHTA JOYEPHUX MPEANPUITANA HA pa3TUdYHbIC
CTaHJAPTHI, JIJIs1 BXOXKICHUS B PA3JIMUHbIE MEKTyHAPOIHbIE CUCTEMbI MOCTABIIINKOB.

1.4. KimogeBrie BRIBOZBI IO BHEMTHEH cpefie

AHanu3 BHEIIHEW cpe/ibl O3BOJISIET CIENATh CIEIYIOUIUE KIIOUEBbIE BHIBOIBI:

cuctemusie mpoosiemsl B chepe OIIK Kazaxcrana orpaHMYHMBAIOT JIEATEIHHOCTH
Komnanum;

aHaJu3 ESITEILHOCTH aHAJTIOTUYHBIX MEXKTyHAPOIHBIX KOMIIAHUHN yKa3bIBA€T HA HAIMYKE
CYILIECTBEHHOT'O MOTEHIMAIA MMOBBIIICHHS PEeHTA0EIbHOCTH;

yCIex MEeXIyHapOIHbIX KOMIIAHUM TOCTUTHYT MOCPEICTBOM YEThIpeX (haKTOPOB:

NOJJIepKKa TOCyAapCTBa;

noBbIlIeHre 3 (PEKTUBHOCTH AESITEIBHOCTH;

AKTUBHOCTH B OCBOEHUHU HOBBIX PHIHKOB (reorpadus U aCCOPTUMEHT);

3HaunTenbHble HHBecTUIIMU B HUOKP;

npeodiagaoT TEHJCHIIMU B CTOPOHY IU(poBU3aIuK OU3HECa, YMEHbBIICHUE YYaCTHs
YEJIOBEKA B IPOU3BOJACTBEHHOM ESTENBHOCTH.
2. AHay3 BHYTpEHHE#H cpeabl
2.1. OcHOBHEIE BUABI JEATEIHHOCTH
AO "HK "KazaxcraH MHXKHHUPHUHT' B paMKax CBOErO0 OCHOBHOTO IPEIHA3HAYCHUS
MIPOU3BOJUT BOOPYKEHHE U BOCHHYIO TEXHHKY JJIsI CYXOIMYTHBIX BOWCK, aBHAIlMOHHYIO
TEXHUKY U 000pyJ0BaHUE JIJIsl TOCYJaPCTBEHHOM aBHAIllMK, BOEHHO-MOPCKOE BOOPYKEHUE, a
TAKKE 3aHUMAETCSI pEMOHTOM U MojaepHu3anueii BBT.
Ta6muma 2.1.1. OcnoBuble mokazatenu AO "HK "Kazaxcran nmxunupunr”, 2018 r.

Joxox ot peammsanyn = 107 969 MuH. TeATe
Jloxomsr (mprOELIE) Ynoras iprbens (YOBITOK) = (2 565) MIIH. TeHTe
EBITDA-margin = 3,19%

XonauHTOBas CTPYKTypa, MpU3BaHHAsS OO0ECHEeYUTh
eIuHyl0 (UHAHCOBYIO, IIPOU3BOJCTBCHHYIO W
TEXHOJOTUYECKYI0 TOJUTHKY Ha KpYyMHEHIIUX

Bua gesresHOCTH MalIUHOCTPOUTEIbHBIX OpeanpusATUsX,
CHEIMATN3UPYIONNXCS Ha BBITYCKE CIICIUAIBHON U
TPOXIAHCKOW TPONYKIHH, a TaKXKe TMPOTYKIIUU
JIBOMHOTO Ha3HAYEHUSI

3amacsl 18 554 muH. TeHre



3aiiMel

Obs3arenscTBa
O6s3arenscTBa/KanuTan

Kon-Bo paboTHHKOB

HaBecT. IPOEKTH

% HDOXOAOB OT CHEL. MPOXYKIAA
ITpor3BOAUTENEHOCTD TPy A

Bcero 30 203 muH. TeHre (B T.4. IOJITOCPOYHAs 4acTb
3aiiMoB — 12 402 MIIH. TeHTE)

64 948 muH. TeHre

3,69

4 511 genosex

14 mpoekToB (B T.4. TpH HA HHBECTULIHIOHHOM JTaIle)
92,9%

8 460 TEIC. TEHTE

OCHOBHBIMM BUJIAMH NPOAYKIIUH U YCIYT SBJISIIOTCS:

MMpoaAYKOUA U yCIIYT'H 060pOHHOFO, ,Z[BOﬁHOFO N CIICIIHAJIBbHOI'O Ha3HAYCHU IJIs1 CUJIOBBIX

BesoMcTB PecniyOnuku Kazaxcran (CyxonyTHbIE, aBUALTMOHHO-TEXHUUYECKUE U MOPCKHE);

o0opynoBaHue A He(pTera3oBor OTpaciu;

00opyI0BaHUE AJIA KEIE3HOAOPOKHOTO TPAHCTIOPTA;

PaIOdJIEKTPOHUKA;

IMPOMBIINIJICHHOC ITIOABCMHOC o6opy):[013aHHe;

rpaxxaaHCKkasd MmpoAyKIusAa IJisd AOPOKHOI0 CTPOUTCIILCTBA U JKUJITNIIHO-KOMMYHAJIbHOI'O

XO35ICTBA.

Tabnuua 2.1.2. OcHOBHBIE BUJBI JEATEIBHOCTH JOUEPHUX U 3aBUCUMBIX OpraHu3aiui

30

TOO "KazaxcTaHCKas aBHallAOHHAS HHIYCTPHA"

TOO "Espoxonrep Kazaxcran Mmxvanpaar”

AO "Ypansckuii 3aBog "3eHUT"

AO "TrmERIC"

AO '"IlerpomaBIOBCKHii 3aBOA  TSAIKEIOTO
MAaIAHOCTPOCHMS'"
AO "MamMHOCTPOHUTENLHEIH 3aBOJ HMEHH

C.M.Kuposa"

AO "3aBog umenn C.M.Kupoga"

OCHOBHEIE BHIHI IEATCIHLHOCTH

HpOI/I?)BOZ[CTBO n O6CJ'Iy)KI/IBaHI/Ie aBHaHHOHHOﬁ
TCXHHUKH

IIpon3BoacTBO, TEXHUYECKOE OOCITYy)KHUBAaHUE, PEMOHT H
MOJICpPHHU3AIS] aBUAIIIOHHON TEXHUKH

Karepa u xopabiu, mpou3BOJACTBO 000PYIOBAHUS JIJIsI
He(TEera3oBOro KOMIUIEKCA, CIEeHUAbHONW TEXHHUKH,
YCIYrd 10 PEriiaMeHTUPOBAHHOMY M TEXHUYECKOMY
o0CITy)KMBaHHIO KaTepoB W Kopaldiiel, pPEeMOHTY
KPYIHOrabapUTHOTO OYPOBOT0 000PYI0BAHUS

H3roToBieHne aBUAIIMOHHBIX H3JICIHH, Ta303aIOPHON
apMaTypbl, CpEICTB TOXapOTYUIECHHUS, CPEICTB
WHAUBUIYAJIBHON 3allUTHI, MOJUITIICHOBBIX TpPYO,

T'COTCKCTUIIA, MCIUIIMHCKOT'O 060pyu03aﬁym

[IpousBoacTBO 00OpPYHOBaHUS i OYpeHHS H
KalATaIBHOTO peMOHTa ckBakuH. O0OpyaOBaHUE IS
He(pTerazoBoro,

KEJIe3HOLOPOKHOIO

DHEPreTHYECKOTO u
cextopoB.  IIponykuus
CIIEIUAJIBHOTO HA3HAYCHHUS

[IponzBoacTBO U 00CITY)KHBaHUE H3ICTHN THIPABINKH,
MOPCKOTO TIOABOIHOTO OPYXKHS, H3IEIAN T MOPCKUX
Kopabneii, obOopyaoBaHus [Jsi IOOBIBaOIIEH W
JKEJE3HOJOPOKHOM oTpacieit

Paspabotka, cepuiiHOe NPOM3BOICTBO M CEPBHCHOE
o0CITy’)KMBaHWE TPONYKINH 3JIEKTPOHHON TEXHUKH,
CPEICTB CBSI3H,
SIEKTPOHUKH IS

ABTOMAaTHKHN H HpOMLIHJJIeHHOﬁ
CHJIOBBIX BCAOMCTB,

MPOMBIINIJICHHOCTHU U HOTpe6I/lTeHLCKOFO PbIHKA.



Pa3paboTka W MPOM3BOIACTBO  BIEKTPOHHOMN
KOMITOHEHTHOMU 0a3bl

ITanroBele rIyOWHHBIE HACOCHI, OOOPYAOBaHHE LIS
HedTera3zoBoro cekropa

AO "Mynaiivam"

PeMOHT BOEHHON TEXHHMKH, KamUTAIbHBI pPEMOHT
JIBUTATEIEH

AO "Cewmeii vEXXUHUpHHAT"

HpOI/I3BOI[CTBO TYCCHUYHBIX TpchnopTepOB-Tﬂraqeﬁ,

AO "CeMumanaTHHCKHI MalIHHOCTPOUTEIBHEIH 3aBOA" N
COMMYTCTBYIOIINX 3allaCHBIX YaCTCU. PemoHT TeXHHUKH

PeMOHT Tpy30BOi aBTOMOOWIBHOW W TyCECHHYHOU
TEXHUKH, PEMOHT IBHUTaTEJIeH, CHUIIOBBIX Y3JIOB H
arperaros

AO "811-it aBTrOopemoHTHEII B3aBox Kasaxcram
WEKAHAPAHT"

KOHCTpYKTOpCKHE ¥ HCCIIE0BATENLCKUE PabOTHI,
MTPOM3BOJICTBO MOPCKUX M PEYHBIX CYIOB, MOABOIHOM,
Ha3eMHOH, BO3AYIIHOW TEXHUKA. MOOWIbHBIC

AO "HUH "T'unponputop"” poboTOTEXHUYECKHE KOMIIJICKCHI,
HaBUTAI[MOHHO-THApPOrpaduueckoe 000pya0BaHHE,
BOJI0JIa3HAsi TEXHUKA. PEMOHT W CEpPBHCHOE
00CITy)KUBaHHE

Pa3paboTka HOBBIX BHJOB MPOIYKIUH CIEHUATBLHOTO
Ha3HA4YEeHUs

TOO "R&D Ilerrp K"

Pucynok 2.1.1. I'eorpadus npucyrctBust XoaauHra
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B cootBerctBum ¢ nocranosinenueM llpaButenscrBa Pecnyonuku Kazaxcran ot 30
nexadbps 2015 roga Ne 1141 "O HekoTopbIX Bompocax npuatuzanuu Ha 2016 - 2020 roasr"
MpeyCMOTPEHA peanu3alus NaKeTOB akiuil (qoyeil ydyacTus), a Takxe JukBuaanus 18
JNOYEPHHUX, COBMECTHO KOHTPOJIUPYEMBIX U 3aBucuMbIX opranuzanuii AO "HK "Ka3zaxcran

WHXUHUPHUHT", B TOM YUCJE€ U3 HUX 13 aKTUBOB NOAJIEKAT peaanu3alii, S5 JIUKBUIALUH.

AKXTHBHI,
Pean30BaHHLIC B
2016 - 2019 Toqax.



&

HammenoBamme Ilena mponmaxu

aKTABA (TBIC. TEHT®)
I. TOO "MBM Kupoger" (49%) 161 867
2. AO "832 ArropemonTHsIii 3aBog K" (100%) 70 830
3. TOO "3II0 Actpa" (50%)
4, AO "AsuapemonTHsIii 3aBoj Ne 405" (2,67%) 61 885
5. AO "AuapemonTHsIi 3aBox Ne 406 T'A" (3,99%) 26 760
6. TOO "SMP Group" (26%) 115
7. AO "3UKCTO" (42,13%) 2 240 148
8. TOO "KaszUmx Dnexrporukc” (100%) 1300 400
9. TOO "Ka3zaxcranckas aBuanmonnas Uamycrpus" (50%) 4786 743
10. AO "TIC3 Omera" (100%) 270 030
Hroro 8918 778
AKTHUBH Ha
CTaguu
pea3amun
HaumeHnoBanue
Ne
aKTHBa
| AO "MamuHOCTPOHUTENIBHBI 3aBOJ HWMEHH
’ C.M.Kupoga" (51%)
2. AO "TebIc" (51%)
3 AO "CemumanaTuHCKUH MaIlInHOCTPOUTEIBHEIH 3aB01"
’ (51%)
JInKBIAMPOBaHHEL
€ aKTHBH
HawmeHnoBarme
Ne
aKTHBa
1. TOO "Kamaz-Cemeir" (49%)
2. TOO "Bbateip umxuaIpUHT" (100%)
ARKTHBH Ha
CTagum
JIMKBANAAN
HawmenoBarme
Ne
aKTHBa
1. TOO "CII "Tanec Kazaxcran umxuaupuar” (50%)
2 TOO "Ka3-CT Umxunupunr bacray" (49%)
3 TOO "Cnenmam Actana" (35%)
4. TOO "Nunpa Kazaxcran nmxuanpusr” (49%)
5 TOO "CII "Kopray umxuaupuar” (100% uepe3 AO "Treinbic")

2.2. [TocTHKEHAS MOCICIHUX JIET
Hons AO "HK "KazaxcTtan MHXUHUPUHT' B MAIIMHOCTPOUTEILHONW OTPACIUd CTPAHBI B
2018 roxy cocraBuia 6onee 10%. C 2012 no 2018 roasl 10xXoAbl BEIPOCIU Ha 52 MIIPJ. TEHTE
. JloJist sKcmopTa B 10X0aX B MOCIEAHUE TO/Ibl HaX0auTcsl Ha ypoBHE 7-10%.



Kommanus uMeeT OmbIT MEXAYHApOJAHOTO COTPYAHUYECTBA C MEKIYHAPOJIHBIMU
komnanusiMu. B 2010 rongy AO "HK "Kazaxcran umwxunupunr" u "Airbus Helicopters" (
nouepHss kommaHusi KoHiepHa Airbus Group) co3nganu coBmectHoe npenmnpusitue TOO "
EBpoxonTep KazaxctaH MHXUHUPUHT", KOTOpPOE SIBISETCS €IMHCTBEHHBIM 3aBOJIOM IO
coopke u obciyxuBanuto BeprosieroB EC145 na teppuropun CHI'.

B 2013 roay 3amyuieH COBMECTHBIN Ka3zaxcTaHCKoO-Typeukuit 3aBoa TOO "Kazaxcran
Acencan MnxuHUpUHT". 3aBOJ BBIITYCKAET BBICOKOTEXHOJIOTUYHBIE AJIEKTPOHHO-ONTHYECKUE
npuOOpbl, KOHKYpHUpPYs Ha paBHbIX ¢ mpousBogutensmu u3 CLIA, W3pauns u EBpomsi.
OCHOBHBIMU TPOJTYKTAMU SIBISIOTCSI JTHEBHBIE MU HOUYHBIC MPHUIIETBI, MPUOOPHI HOYHOTO
BU/JICHUS, TETUIOBU30PbI, CHCTEMBI CBSI3U, TPUOOPHI Pa3BEIKH.

C 2011 rona na AO "3aBox umenu C.M.Kuposa" pa3zpaboTaHbl U MOCTaBISIIOTCS B
CUJIOBBIC BEJJOMCTBA 00Jiee JECSATH THIIOB MOOWIBHBIX U CTAIMOHAPHBIX CUCTEM CBSI3U M UX
KOMIIOHEHTOB, 5 BHUJIOB TNOJHUTIOHHOTO oOopynoBaHus. OCBOEHO KpYMHOCEPUHHOE
MPOU3BOACTBO MUPPOBBIX MpUcTaBoK "Otay-TB", peanuzoBan "moxa kiat04" NpOEKT CUCTEMBbI
ynpaBieHus HUGPOBBIM TeJIeBUACHUEM U paauoBenianueMm PecnyOonuku Kazaxcran.
PazpabaThIBatOTCS U MPOU3BOAATCSA CPEICTBA ABTOMATUKUA U MPOMBIIIUICHHON 3JIEKTPOHUKHU
JUTSI KEJIEe3HOAOPOKHON oTpaciu u HedrerazoBoro komiiekca. B 2016 rony na AO "3aBoj
nmenn C.M.Kupoa" Hana)Xe€HO NPOU3BOACTBO INEYATHBIX IIAT 5-rO Kijlacca TOYHOCTH.
[lmanupyercs 3amycK CEpUMHOTO MPOU3BOICTBA MHOTOCIIOMHBIX MEYATHBIX IUIAT U U3ACIUN
Ha UX OCHOBE.

Ha 3aBoge AO "Twiabpic" HauaTa pabota o BHeapeHuto npoekta "[{udposoii 3aBoa", B
paMKax KOTOPOTo ITUIAHUPYETCSl aBTOMATU3aIUs MIPOIIECCOB, CO3AaHue IU(POBOM Cpeibl IS
YIPABJICHHS IEPCOHATIOM.

AO "HUU "T'upponpubdop" pa3padorano TOKYMEHTAIIUIO U OCBOMJIO MMPOU3BOJICTBO TAKUX
BHUJIOB ITPOAYKIMHU, KaK BBICOKOCKOPOCTHOM Karep "CarbimM", CaMOXOJHBIM M HECAMOXOIHBIN
MapoMBbl, JIEJOKOJIBHO-OyKCHpOBOUHBINA KaTep "KaxkpiMykaH", MOOMIbHBIE KOHTEHHEPHBIC
BOJI0JIA3HBIE KOMILIEKCHI.

AQO "MyHaiimam" Hamaauio OIpOU3BOJACTBO HOBOTO U3AENIHS — MTAKEPa MEXAaHUYECKOTO,
KOTOPBII MpUMEHsIETCsl B OypUIIbHBIX TpyOax HepTsHbIX ckBaxuH. K 2021 roay mianupyercs
BBIMMYCK 70 1 THIC. €4. NaHHOTO BHUJA U3ACHUN s HePTeq0OBIBAIONIUX U CEPBUCHBIX
npeanpustuii Kazaxcrana u CHI'. B 2013 roay Ha 3aBoje ObUI BHEPEH WHHOBAIIMOHHBIN
MPOEKT MO MOJEPHHU3ALMU MNPOU3BOJACTBA B paMKax TrOCYJIapCTBEHHOW mporpammsl "
[IpousBogurenbHocTs 2020". bputo 3akymieno 12 en. mexaHooOpabaTHIBAIOIIETO
obopynoBanus mnpousBojctBa Anonun, bpaswnmuu u CIIA. OcyiiecTBieHue mpoekTa
MO3BOJIMJIO TOBBICHUTh Kauye€CTBO NPOAYKIUHU, YBEIUYUTh MNPOU3BOJUTEIBHOCTH II0
MeXaHH4ecKoil 00paboTke B 5,3 pa3a, CHU3UTh cebecTouMOoCcTd MpoayKuuu Ha 20%.

B 2017 rogy AO "II3TM" ycnemHo BBIIOJIHUIO 3aKa3 B pamkax npoekra TOO "
TenrusmeBpoiin", mocTaBUB TEII0OOOMEHHOE 00opyaoBanue a1 komnanuu KPJV Ha cymmy
O0onee 265 muiH. TeHre. Taxke KOMIaHUEW pa3pa0OTaH OMBITHBIM 0Opaszel MepeaBUKHOM



YCTAHOBKH, MPUMEHSIEMOU JIsI XUMUYECKOW 0OpabOTKU MOA3EMHBIX CKBAKUH B paMKax
3aka3a komnanuu TOO "MucTutyT Bhicokux TexHonorui". AO "[I3TM" Hauara peanuzanus
MPOEKTOB IO MOJICPHU3AIMU MPOU3BOJICTBA, B paMKax KOTOpOH ObLI0 3akyruieHo 39 en.
BBICOKOTEXHOJIOTUYHOTO 000pYy/JOBaHUA MO MEXaHOoOOpabOTKe, 3aroToBKe, CBapkKe,
TEPMUYECKOTO U KOHTPOIHHO-U3MEPHUTEILHOTO 000PYI0BAHUS.

B 2015 - 2019 roapt AO "VYpanbckuii 3aBoj "3eHUT" cnylieHbl HA BOJAY U CIAHBI
3aKa34MKy pakeTHO-apTUILIepuiickuii kopabib "Manreictay"”, 18a kopabis npoekta "bapc",
ckopocTHOM katep mnpoekta FC-19, MonepHHM3MpOBaHHBIN CHELUATIbHBIN KaTep IS
MoJpa3AeICHUM CIeI[Ha3HAUYCeHUsl, W3TOTOBJICHA Y4Ye€OHO-TPEHUPOBOUYHAS CTAHUMS 10
KUBYYECTH, OCBOCHBI KaTepa crerHazHaueHus npoektoB "Kerepmin-650" u "Kerepurin-450"
s lorpannunoit cnyx6st KHB Pecny6nmuku Kazaxcran. B 2016 roay 3aBepiieHa
peanuzanus MHBECTHpoekTa "Pa3BuTHE MOPCKOTO CyAOCTPOEHHS JJisi OCBOCHHUS BBIITyCKa
CyJIOB HOBOTO Kjlacca cyxuM BecoMm 70 600 TOHH U IpyTrol KpymHOTrabapuTHON MPOAYKIIUK'".
B 2017 romy Hauara peanm3anus WHBECTIPOEKTa "MojepHH3anus 3aroTOBUTEIBHOTO
pOU3BOACTBA".

B 2018 rogy B pamkax V MexIyHapOoAHOM BBICTABKM BOOPYXKEHHS U
BO€HHO-TexHUueckoro umymecrsa "KADEX - 2018" moanucan psig JOKYMEHTOB,
HaIpaBJICHHBIX HAa MEXKIYHAPOJAHOE COTPYAHUYECTBO B cpepe 0OOPOHHOM MPOMBIIILIICHHOCTH.
KomMmanust 3axiroumia MEMOpPAaHIYM O COTPYIHHUYECTBE C (PPAHITY3CKOW MPOMBINIJICHHOMN
rpynmnoi Thales. B mensix coBMecTHOro pa3BUTHS MPOU3BOJICTBA OpOHEMAIIMH U JPYTUX
TPAHCIIOPTHBIX CPEJICTB MOAMUCAH MEMOPAHAYM O COTPYAHUYECTBE C TYpPEUKOM KoMIaHnuen "
Otocar". louepaumu opranuzanuamu AO "HK "Ka3zaxcran HHKXUHUPUHT" 3aKII0YeHO OoJiee
20 MOKYMEHTOB O COTPYIHHYECTBE, B TOM UHCJIE C KPYHNHBIMH MEXIyHapOJIHBIMU
KOMIIaHUSIMH.

2.3. ®uHAHCOBBIC ¥ MPOW3BOACTBEHHBIC IIOKA3ATEIH

OcHoBHBIC (pHAHCOBBIC TMMOKa3aTenu Mo pesyiabraram 2018 roma mpeacTtaBieHbI B
[Tpunoxenuu 7.1. O6mue koucomuaupoanubie 10xoa61 AO "HK "Kazaxcran uHxuHupuHr"
B 2018 romy coctaBunu 107 969 mnH. Tenre, oqHako Kommnanus TeprnuT yOBITKU: YUCTHIN
yOBITOK COCTaBUI 2 565 MJIH. TEHTe.

OcHoBHBIE BBIBOJIbI 110 (hMHAHCOBBIM NokazarensiM Kommannu 3a 2018 rox:

cambie Bbicokue a0xobl nmpuHocUT TOO "KazaxcTaHckas aBuallMOHHAs UHAYCTpUA',
OJIHAKO OTEPAIIMOHHBIE PACXO bl KOMIIAHUM COCTABIISIIOT Oosiee 97% OT 10X0I0B, YTO B UTOTE
BeJICT K yOBITKaM.

AO "M3K" u AO "Teiubic" sBistoTCS Hanbosee 3p(HEeKTUBHBIMU B T€HEPALIUU JIEHEXKHBIX
MOTOKOB, uTO BUAHO n3 Tokasarenss EBITDA-margin. AO "Mynaiimam" u AO "3aBosx nMeHu
C.M.Kuposa" taxxe umerot Heroxue nokaszarenu EBITDA-margin - Ha ypoBHe Bbitie 10%.

nokazarenb ROA moxka3zeiBaer, uTo AO "MalmMHOCTPOUTENBHBIM 3aBOJ UMEHU
C.M.Kupogsa", AO "811-it AP3KI", AO "VY3 "3enut", AO "Tsinbic" Haubonee 3pPpeKTUBHBI
B YIIPaBJICHUH aKTHBaMHU.



tekymas cutyauuss AO "HK "Kazaxcran MHXUHUPUHT" XapakTepU3yeTCsl BBICOKUM
COOTHOIIIEHHWEM Jioira Kk cooctBeHHOMY kamuTany (Debt/Equity ratio). Kommanuu AO "
Mymnaiimam", AO "3aBox umenun C.M.Kuposa" u AO "TbiHbIC" HMEIOT BBICOKOE
COOTHOIIIEHHE J0Jira K coocTtBeHHOMY Kanutainy (100% u 6onee), AO "II3TM" - 197%, uro,
B OOJIBITMHCTBE CITy4aeB, MOXKET ObITh OOBSICHEHO TPUBJICUEHUEM CPEICTB HA MOJECPHHU3AIINIO
U OOHOBJICHHE MPOU3BOACTBEHHBIX MoIHOcTeH. AO "Cemeln nnxuaupuar" u AO "CM3"
MMEIOT OTpHUIlaTeIbHOE 3HaueHue nokaszarens Debt/Equity u3-3a oTpuiiatebHOTO 3HaUYCHUS
COOCTBEHHOT'O KamuTaIa.

nukia ooopotHoro kanutana AO "Cewmeilt unxunupunr' u TOO "R&D-uentp K"
npesbimaer oauH roa (1,6 u 3,4 roga COOTBETCTBEHHO) HM3-3a JJIUTEIBHOIO CpOKa
peanuzanuu TM3 u Bo3BpallieHus AeOUTOPCKOM 3aJ0JPKEHHOCTH.

B memom, Habmrogaercs poct moxonoB (rpaduk 2.3.1), ogHAaKo omneparmoHHas
addexkTuBHOCTE KoMmanuu cHmxkaetrcs (rpaduk 2.3.2). M3 nunamuku nokaszarenen [omnr/
EBITDA (rpadux 2.3.3) u 00ecrie4eHHOCTH OCHOBHOTO JIOJIFa M MPOLIEHTHBIX IJIATEXKEN (
rpaduk 2.3.4) npociexxuBaeTcsi CHIbKeHHe crnocooHoctr KomMnanuu moracuth MMEIOIIHECs
00s3aTeNbCTBA.

I'pacdux 2.3.1. loxonpl, miH. TeHre ['paduk 2.3.2 EBITDA-margin

I'padmx 2.3.1. Joxoasl, MIH. TEHTE I'padmx 2.3 2 EBITDA-margin

TI'padmx 2.3 3. Tumamura nokazatena | padux 2.3 4. O0ecneueHHOCTE OCHOBHOTO
oo/ EBITDA JOITa H NPOLUEHTHEIX IUTaTesed

2.4. Anamu3 10X0ZI0B
B Tteuenne 2012 - 2018 rogos moxonsr AO "HK "Kazaxcran mHXMHUPHHT" pociu ¢
COBOKYIHBIM cpenHerofoBeiM TemnoMm pocta (CAGR) B 12,9% (rpadux 2.4.1). Joxomsl
Komnanuu B 2018 roay Ha 65% cocTOST U3 AOXOA0B OT NMPUOOPETEHHON MPOAYKUUHU (B



pamkax aestenbHocTH omepatopa ['0O3) u 35% wu3 moxomoB ot mpousBeaeHHou 130
MPOYKILHUH.

B cBs3u ¢ tem, uto ¢ 2015 roga Komnanus crana onepatopom I'O3, 10X0b1 BEIPOCIH,
OJIHAKO YMCTask MPUOBLIL MPHU 3TOM cokpaTtuiack. B 2015 roay npubsuib cokpatuiack Ha 9,1
MJIPJI. TEHT€ U3-32 3HAYUTEIIBHOI'O pOCTa CE0ECTOMMOCTH, IO CPABHEHHIO C POCTOM JOXO/OB,
U BBUIY YOBITKOB OT KypcoBoi pasHuiibl. C 2014 mo 2015 rojbl COBOKYIHBIE TOXOJBI OT
MPOU3BENCHHBIX U MPUOOPETEHHBIX MPOAYKIMU U YCIyT BbIpociu Ha 65%, Torma Kak ux
cebectoumocTh BeIpociia Ha 101%. 3HauntenpHOE OciabjaeHue HAIMOHAILHOW BaJIFOTHI B
2015 roay mpuBenO K YBEIMYEHUIO (PUHAHCOBBIX PACXOJ0B, B TO XK€ BpeMs YOBITKH OT
KypPCOBOW pa3HHUIIBI B COCTABE MPOYUX PACXOJ0B COCTaBWIN 14 MIIp. TEHTE.

HecMoTps Ha yBenumueHue mpuObUIH Ha 5,5 MIIpJ. TEHTe, B CBA3U C yOBITKAMU OT
KypCOBOU pa3HUIbI, (UHAHCOBBIA pe3ynbTaT B 2016 romy ClIoXWicS Ha OTPHUIATEIHLHOM
ypoBHE. B 11€710M, COBOKYIIHBIN CpeaHEr0J0BOM TeMIl pocTa pacxoaoB 3a 2012 - 2018 roasl
MPEBBIIIAET CPEAHETOJOBOM TEMIT POCTA J0XO0JI0B 32 AaHAJIOTMYHbIN nepuo (rpaduku 2.4.1 u
2.4.2).

Crout 3aMeTuTh, YTO HA JAHHBIA MOMEHT peaau3alus NPUOOPETEHHON MPOIYKIHUH
3aHuMaeT Oonee 50% M0Xo0mOB, TOrAa Kak B OyayIieMm, B CBS3U C YTparol (pyHKIHUH
oneparopa ['O3, oxxuaaeTcs 3HAaUUTEILHOE YMEHBIICHUE JOXO/IOB.

I'padux 2.4.1. lunamuka T0XOJ0B ¥ YUCTON MPUOBLIN, MITH. TCHTE

G
Lemmm—— e > 107 969
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— -— Bty 8966 2752 3603 2565
2012 2013 2014 2015 2016 2017 2018
B [1pHobpeTeHHbIE NPOAYKLIAK W YCAYTI [MpoK3BefeHHbIE NPOAYKLWKA K YCAYTK
Yuetan npubslie

I'padux 2.4.2. lunamuka pacxo 0B, MJIH. TEHTE
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B CebecTOMMOCTE NPHOBPRETEHHLIX NPOAYKLIWK W YCnyr
B Ce6ecTOMMOCTb NPOU3BEAEHHBIX NPOAYKUWK W yCayr

bonpmmacTBO J[30 MMEIOT MONTOKUTENBHBIN COBOKYITHBIA CPEAHEr0I0BOM TEMII pOCTa
noxo10B 3a 2013 - 2018 roaw! (rpadux 2.4.3).
I'paduk 2.4.3. loxoasl qouepHux npeanpusatuit 3a 2018 roa, MiaH. TeHre™*



CAGR

{2013-2018)
5 566 §
AD "TeiHBIC" ! 5%*
35% o1
COBOKYMHBIX
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435 TOD «KAKN® 151%
A411 MO TY3 FeHuT” -3%
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*CAGR 3a2014-2018
**He yuTeHbl BHYTPUTPYIIIIOBBIE ONIEPALIIH
ITo mroram 2018 roma nons skcnopra B goxonax AO "HK "Kaszaxcran nH:XuHUpUHT"

Haxonutcss Ha ypoBHe 7% (tabmuna 2.4.4). AO "M3K" u AO "TeiHbIC" HMEIOT
3HAYUTEIIBHYIO JOJIIO IOXOJ0B OT 3KCIOPTA MPOAYKIMH U YCIyT. 99% n0X0I0B OT 3KCIIOpTa
AO "M3K" npuxoaurcs Ha BOCCTAaHOBUTEIbHBIA PEMOHT, OJHAKO JAHHOE MPEUMYIIECTBO
KpaTKOCPOYHO BBUAY ycTapeBaHus TexHosoruii. AO "ThiHbIC" UMeeT cTaOUIIbHBIC TOXOIbI OT
sKcropTa 3a cuet yyactusa B 'O3 Poccun.

Ta6numna 2.4.4. Jloxonasl ot 3kcriopTa 3a 2018 ron
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2.5. Araim3 pacxomoB
B 2015 rogy pacxoast AO "HK "Ka3zaxcTaH MHKUHUPUHT" 3HAYUTEIIBHO BBIPOCIH 32 CUET

ce0eCTOMMOCTH TPUOOPETEHHBIX MPOAYKIIMU M YCIYT B CBSI3U C POCTOM JOXOJOB OT

npuoOpeTaeMoi MPOAYKIIMU B paMKax aesTenbHocTH omeparopa ['O3. MapkuHaIbHOCTD (
BaJIoBasi Mapka) 3HaYUTEIBHO COKpaTuiack ¢ ypoBHs 25% B 2014 roxy 10 9% B 2015 roay (

rpaduk 2.5.1).

I'paduk 2.5.1. Ilunamuka ce0€CTOUMOCTH M BaJIOBOW Map>kKH, MJIH. TCHIe
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- -@ - BanosanA Mapxa

B 2018 rogy B cTpykType pacxo/ioB mpeoliagaeT cebecTOMMOCTh MPUOOPETEHHBIX
MPOAYKIUU U YCIYT, KOTOpasi B OCHOBHOM COCTOsUIa U3 ChIPbsl, 3apa00THOM IJIaThl U YCIyT
cyonoapsraukoB. Pacxoapl Ha BHEIIHMX ITOCTaBIIUKOB COCTAaBIAIOT OKOlIo 69% Bcel
ce0eCTOMMOCTH.

PaccmarpuBast pacxompl B pazpese gouepHux kommnanuit: 38% ot o061ieit cebecTonMocTu
BCEX NOYEPHUX MOpeAnpusTUid cocTaBisitoT pacxoapl TOO "Kazaxcranckas aBuallMOHHas
uaayctpus” u AO "¥Y3 "3enut" (rpaduk 2.5.3). Pacxoasr O0nbIIMHCTBA KOMITAHUN PACTYT B
cBsizu ¢ poctoM noxoq0B. Pacxoast AO "Cemeit Unxunupunr", AO "3aBox nMeHH
C.M.Knposa" n AO "Mynanmam" CHHKAKOTCS, OHAKO 3TO CBSA3aHO CO CHMKEHUEM YPOBHS
TOXOJOB.

I'padux 2.5.3. Pacxons! nouepnux npeanpusatuid 3a 2018 rog, miH. TeHre™*
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**He yuTeHbl BHYTPUTPYIIIOBBIE ONIEPALINH

2.6. OnepallMOHHBIE TTOKA3ATEIIH

2.6.1. O6opaunBaemocTh TM3 1 I€HEKHBIX CPECTB

O6opaunBaemocts TM3 XonauHra BhIIIE CPEHETO YPOBHS aHAJIOTMYHBIX KOMMIAHUU -

Aselsan, Leonardo, SAFRAN SA, ST Engineering (rpaduk 2.6.1), 4T0 AeMOHCTpUpYET
Hea(pexTrBHOE ynpasieHue 3anacamu. O00opaurBaeMoCTh 1€OUTOPCKON 3a0JKEHHOCTH
Komnanuu (B IHSX) HMXKE cpelHero mokaszartens (rpaduk 2.6.2), U3 4ero cieayer, 4To
HEO0OXOJIMMO YJIYUIITUTh OTHOIICHUS C MMOCTABIIMKAMHU JIJIsl YBEJIMUYEHUS CPOKOB TI0 TIATEKaM.
Kommanust umeeT xoporue noka3areian 000pavyuBaeMOCTH KPEAUTOPCKON 3a/I0JDKEHHOCTH (
rpaduk 2.6.3). B 2018 rony Komnanust 1octuria cpeiHUX MoKa3zareyiel [uKiia KOHBEpTalluu
HaJMYHBIX JICHET aHAJIOTHYHBIX KOMIIaHUM, Toraa kak B 2014 - 2016 rogax o60paunBaeMoCThb
JICHEXHBIX CPENICTB (B JIHAX) ObLjIa BhIIIE CPEAHETO YPOBHS aHAJIOTUYHBIX KOMIaHUH (rpaduk
2.6.4).

I'padux 2.6.1. [Nokazarenu TM3, mipa. TeHre
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I'padux 2.6.3. [Tokazarenu KpeAUTOPCKON 3aJ0IHKEHHOCTH, MIIP/I. TEHTe
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B otHomenun otaensHbIX 30, cneayeT OTMETUTh, YTO IIUKJI KOHBEPTAMHA HAJTUYHBIX
nener (Cash conversion cycle) AO "Cemeil umwxkunupunr" u TOO "R&D unentp KU
npesbimaer oauH rof (1,5 u 3 roga cOOTBETCTBEHHO) M3-3a IJIUTEIBHOTO CPOKA peanu3anuu
TM3 u Bo3BpalieHus AeOUTOPCKOMN 3a40KEHHOCTH. BOIBITMHCTBO KOMIAHUNA UMEIOT LMK
KOHBEpPTAalMM HAIUYHBIX JieHer B npeaenax 100 - 150 aHel, 4TO COOTBETCTBYET CpeIHEMY
YPOBHIO aHAJIOTUYHBIX KOMIIAHU.

2.6.2. YnpaBneHue akTUBAMU U 3aracaMu

[Ipoucxonur ycrapeBanue ocHOBHBIX cpeactB (OC), ocoOeHHO B YacTH "MallliH U
obopynoBanus". Koaddurment nznoca OC Boile, yeM kodduiinenT ooHoBieHus (rpadux
2.6.5). YpoBeHb M3HOCAa MalIuH U O0OOPY/IOBAHHMS HAMHOTO IMPEBBIIIAET U3HOC 3IaHUN U
coopyxkeHui (rpaduk 2.6.6), 4TO HETATUBHO OTPaKaeTCsl Ha IPOU3BOJICTBEHHOM MOTEHIIUAJIC
Kommanum.

I'paduk 2.6.5. KoadduimeHTs 0OHOBICHUS M ©3HOCA OCHOBHBIX CPEJICTB
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I'paduk 2.6.6. [luHamuka u3HOCa OCHOBHBIX CPEJICTB
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B pa3pese mouepuux opranmzauuii, AO "HUU IN'uaponpubop" nMeer KpUTHUECKUI
YPOBEHb U3HOCA MAILIMH U 000pyaoBaHus (rpaduk 2.6.7).
I'padux 2.6.7. U3HOC OCHOBHBIX CPENCTB MOUYEepHUX opranm3aiuii 3a 2018 rox
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Habmronaetcst HeapdhekTHBHOE yIpaBiIeHNE aKTUBAMU U 3aracaMu, YTO SBJISIETCS OJTHOU
W3 TMIPUYHMH HU3KUX MOKa3aTeseil npuobsuin. Beicokas anbTepHAaTHBHASI CTOMMOCTH PAcX0JI0B
Ha npuoOpeTeHre U XpaHeHue HelMukBuaHoro TM3 siBnsercst motepel B BUE YIYIIEHHOM
BBITOJIbl. YTIyIIIEHHAs BhIT0Jia TOJIbKO 3a 2017 rox coctaBnser 106 MiiH. TeHTe, paccMaTpuBas
MOTEHIIMAIBHOE pa3MelieHue cymmbl cnucanusg 1,32 mupna. tenre (rpaduk 2.6.8) Ha
neno3utax npu craBke 8%. Cnucanus TM3 npuBOIAT K OTPHUIATENBHON ONEpalliOHHON
MPUOBLIH, YTO MOBHIIIAET BEPOSATHOCTh HEUCTIONHEHUSI (PUHAHCOBBIX M MHBIX KOBEHAHTOB.

I'paduk 2.6.8. Criucanusi, MJIpJI. TEHTE
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[Ipon3BoaCTBEHHBIE MOIIIHOCTH OOJIBIIMHCTBA 3aBOJOB TPeOYIOT MoaepHU3anuu. Jo cux
MOp AKCIUTyaTUPYETCs COBETCKOE 000pyI0BaHKE, KOTOpOE TPeOyeT 0COOBIX HABBIKOB PabOTHI
Ha HEM.

['oBOpst 0 TEXHMYECKON OCHAIIEHHOCTU MPEANPUATUNA, CTOUT OTMETHUTh, YTO Y 3aBOJIOB,
HaXOJAIIMXCS B OJHOM TOpPOJE, YaCTO UMEITCS OyOaupyeMble IpoLecchl U 000py10BaHuUE.
[Ipy nnaHupoOBaHWUM MOJEPHU3ALUM TMPOU3BOJCTB HEOOXOIWMO IMOBBINIATH YPOBEHBb
MEX3aBOJICKOM KOONEpAIMU U YYUTHIBATh BOZMOXHOCTh UCIOJIB30BAHMS OOLIUX MPOIIECCOB U
000pyI0BaHUS HECKOJIBKUMHU MPEATPUITHIMHU.

N3ydenue nmMeromeicss B HamMuUuu Ha npeanpusatusx UT-unpacTpykTypsl mokasano
HEJJOCTATOYHYI0 OCHAIlEHHOCTh MporpaMMHBIM obOecnedyeHueM. C TOUKM 3peHUSA
TEXHUYECKOTO OCHAILIEHUS HAOII0JAeTCsl HATM4YKhe HEOOXOIUMOTr0 KOJIMYECTBa 000y A0BAHMS
, OIHAaKO MpodeccnoHaTbHOE MPOrPaMMHOE 00ECIICUeHNE HaXOAUTCS Ha HEBBICOKOM YpPOBHE.
Cneuunduka nesrenbHocTH mnpeanpustuii Komnanuum mnoapasymeBaer, MOMUMO HaJIHYMS
MPOrpaMMHOI0 oOecreyeHus: JUisl BeJeHUsd OyXrajaTepcKoro y4yera M JTOKyMEHTOO0OpoTa,
TAK)XE€ U MOJEIMPOBAHUE, IPOCKTUPOBAHUE U KOHTPOJb MPOU3BOJACTBEHHOIO IIpolecca ¢
ITOMOIIBIO PA3JIMYHBIX CIEHUAIN3UPOBAHHBIX MIPOIPAMM.

Hecrangaptaeiii Beixo u3 cutyarnuu Hamwmya Ha AO "[I3TM" — na 6a3e mpuioxenust MS
Access ObLTH pa3paboTaHbl 0a3bl JaHHBIX PA3JIMYHOTO MTPOU3BOJICTBEHHOTO HA3HAUCHHUS, YTO
HCKITIOUUIIO HEOOXOIUMOCTh TPHOOPETEHHS JOPOTOTO TPOrpaMMHOT0 odecrieueHust. Takxke y
HEKOTOPBIX MPEANPUATHA UMEIOTCA T1aHbl 1o pa3Butuio UT-coctasnstomeit. Hanpumep, AO
"ThpIHBIC" IUTAHUPYET BBECTU B cTpoil 3D-ckaHep, KOTOPBIA HEOOXOAMM JUIsl YMEHbBIIECHUS
BPEMEHU Ha MOATOTOBKY MPOU3BOACTBA W3TOTOBJICHHS UYEPTEKEH M TEXHOJIOTMYECKOUN
OCHACTKH C MOMOIIbIO OIIU(MPOBKU TPEXMEPHON MOJEITN U3IEIIHS.



2.7. Anaymm3 9eoBe4ECKOro Kamurana
B kopropaTuBHOM IIeHTpe HAOIIOAeTCsl HEJAOCTATOK CHEIHAIMCTOB ¢ MPOGUIbHBIM
WHXXEHEPHBIM 00pa30BaHUEM, YTO MOXKET MPUBECTH K 3aTPYyJHCHHIO TOHUMAaHUS
TEXHUYECKHUX MPOIIECCOB M KOOMepaIuu ¢ 3apojamu. (rpaduk 2.7.1).
I'padux 2.7.1. Yucno corpynuukos KL mo mHampaBieHnto BeICIIIET0 00pa30BaHUs

BoenHoe N 8
TexHnueckoe N 17
HOpuanueckoe I 20

-

JKOHOMKWUYECKoe I 54

Opyroe N 11

Habnrogaercst "crapenue" kanpoBoro coctaBa. Hampumep, npeobiagarony 4acTh
pykoBojsiiero cocraa AO "Y3 "3eHuT" cocTaBisSIIOT COTPYIHUKH IEHCHOHHOTO BO3pacTa.
[ToMmumo 3TOTO, B CBSI3U CO crnenudukoi mpousBojcTBa, okojio 130 yenosek (16%) —
CHEIMATUCTBI COBETCKOTO NMEPHOa ABISIOTCS eHcuoHepamu (rpaduk 2.7.2). B To e Bpems,
B IENsAX OOHOBIEHHS MPO(PECCHOHATBHBIX KaJpOB MPEANPUATHE MPOBOIUT MOJUTHKY
0Oy4eHHMs CIEUATNCTOB ITyTEM HaIllpaBJIEHUS CTYyJACHTOB Ha 00yueHue B npoduibHbie BY3b1
(manpumep, Cankt-IleTrepOyprckuii rocy1apcTBEHHBIM MOPCKOM TEXHUYECKUM YHUBEPCUTET).

I'padux 2.7.2. CtpykTypa Bo3pactHoro cocraa nepconana KU, %

K KAM 3K 811 AP ThiHWIC M3aTM IHK MYHAK Ch3 K JEHMT  TWAORO.
Kon-80 i 136 202 13 758 a35 LX) 144 184 162 847 144
usn
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TpeOyeTcst oMOJI0KEeHNE KaIpOBOTO COCTABA:



Ha IIECTH 3aBOJax J10Js pabOTHHUKOB NEHCHOHHOTO M MPEANEHCHOHHOIO BO3pacTa
npesbimaer 30% (camblii Beicokuit mokazarens Ha AO "M3K" — 54%);
camasi BBICOKasl TeKy4ecTh KaJpoB HaOI0gaeTcs cpean crnenuanuctoB 1o 30 et u3-3a
MOMCKA JIYUIIMX yCJIOBUU TpyJa (B T.4. Murpaunus B PO);
HEOOXOUMO YIIYUIIUTh CUCTEMY aJlalTalliH, COIIMATBLHOTO MaKeTa U 00yUEHUsI MOJIOIBIX
KaJpoB. Y KaXKJ0ro COTPYAHUKA JOJIKHA ObITh MHAMBUAYaAIbHAS IPOrpaMMa Pa3BUTHS;
HEO0OXOAMMBI MEPBI 110 MPUBJICYEHUIO JIYUIIUX MOJIOJBIX KaJpOB Ha MPOU3BOJCTBEHHbIE
HIPEANPUATHS.
[Tpennoxxenust 1o 0OMEHY ONBITOM M 3HAHUSMH:
yJIy4IlIEHHE KaHAJIOB KOMMYHHUKAIMU BHYTPU X OJIJINHTA;
0OMEH JTy4lIUMU PAKTUKAMHU (ITOCEIIeHUE, POTALMs KaJpOB) MEXIY 3aBOIaMH;

OpraHu3aIus KOPIOPaTUBHBIM IIEHTPOM 00ydeHusi paboTHukoB /30 (mapkerunr, IT,
KaJpoBasi MOJUTUKA U JP.);

B3aumopeicreue ¢ MUMP PK, HIM, BY3amu;

BKitoueHue npeacrasureneit J[30 B C/I apyrux npeanpusiTuii;

MPOBEICHUE BHYTPUXOJIIMHTOBBIX COPEBHOBAHUM.

[Tonnepxka HUOKP:

nouTH B KaxaoM J[30 nMmeeTcss KOHCTPYKTOPCKOe OI0pO, OAHAKO CYIIIECTBYET HEXBaTKa
KaJpoB U (UHAHCUPOBAHMS. BaXKHO COXpaHUTh MMEIOIIUECS KOMIETEHIIMH, O00eCIeUnTh
IPEEMCTBEHHOCTh TMOKOJIEHUM, OPraHU30BaTh HAYYHOE COTPYAHUYECTBO C BBICIIUMHU U
CpeIHUMU y4eOHBIMU 3aBEICHUSIMU.

2.8. SWOT-anam3

B nenax ompeneneHuss CTpaTernyecKux LENEH W HANPABJICHUN PA3BUTHUSL MPOBEICH

SWOT-ananu3 Ha OCHOBE aHAJIM30B BHEIIHEW U BHYTpeHHEH cpefbl (Tabmmia 2.8.1).
Tabmuua 2.8.1. SWOT-ananu3

CHNBHBLIE CTOPOHbLI

BOIMOMHOCTI ¥IPO3bi

(Tpﬂ TervyeckHe BOIMODMHOCTH

EHCTROBAHWE XONAWHIOBOro




OCHOBBIBasICh HA UMEIOIITUXCS CHIIBHBIX M CIA0BIX CTOPOHAX, M YYUTHIBAS BO3MOXKHOCTH
1 yIpo3bl U3 BHEIIHEHW CpeJibl, BBISBICHBI MOTEHIIMAILHBIE BO3MOXHOCTH, KOTOPBIE JAIOT
OCHOBY JIJIs1 OIIpEJICNICHHS] CTPATETUUECKUX HAIIPaBJICHUN U UHUIIUATHUB.

Hannyue MHOTOJIETHETO OMNBITA M CUJIBHOW MPOU3BOACTBEHHOU Oa3bl SIBIISIETCS
MOTEHIIMAJIOM JJIsl BBIXOJIA HAa HOBBIE PBIHKHU IYTEM Pa3BUTHUSI PHIHOYHBIX KOMIIETEHIIMII.
AKTHBHOE pa3BUTHE JIOKAIbHBIX HE(PTETa30BbIX M HDHEPTreTUUYECKUX IMPOCKTOB JaeT
BO3MOKHOCTB JJIsl YBEJIMUEHUSI 00beMa U PACIIUPECHUS JIMHEHKHU TPAXKJAHCKON MPOTYyKIIUH.
Takke BO3MOKEH BBIXOJI HA HOBBIE PBIHKM CHEIUAIBHON U TPAXIAHCKOW MPOAYKIUH B
paMKax TOJUTUYECKUX W HKOHOMHUYECKUX COTJIAIIEHUM C COCEIHUMU U JAPYKECKUMU
CTpaHaMH.

HoBble TexHoMornueckue TpeH bl MEHSIOT PHIHOYHYI0 00CTaHOBKY, 3aCTaBJIsisl KOMIIAHUU
CABUTATh IPUOPUTETHI U TOACTPAUBATHCS O] PEATTUU IyTEM OCBOEHHUS U BHEAPEHUSI HOBBIX
TEXHOJIOTHH. BBUIY HHU3KOr0o ypOBHA HWHHOBAllMOHHOW akTUBHOCTH Kommnanum wu
M3HOIIEHHOCTH OCHOBHBIX CPEJICTB BBITEKAET HEOOXOIUMOCTh BHEAPEHUS IUDPOBBIX
TEXHOJIOTHI W CO3/JaHUs MPOJIYKTOB U YCIYT JJiE HOBOTO HHUGPOBOro nokoieHus. OgHako
pa3BUTHE KOMIIETEHIIMH M BBIXOJ Ha HOBBIE PBIHKM 3aTPyJAHEH TEKYIIEH BHYTpEHHEU
cutyanueir B XoyauHre. B cBsA3W ¢ ATUM, B JaHHBIH MOMEHT KPUTHYECKH HEOOXOIUMBI
MOBBIIIIEHUE ONEePAIMOHHON 3(PPEKTUBHOCTH U COBEPILICHCTBOBAHUE CHUCTEMBI YIPABICHUS
XOJIJIUHTOM.

OcCHOBBIBasACh Ha MPOBEJACHHOM aHAJIU3E, ONPEICIICHbl CTPATETHUECKUE HAMpPaBJICHUA
nesrenbHocTy (CHJI) m npennokeHbl cTpaTernyecKue el U 3aJadu, IpeJCTAaBICHHBIC B
I'nmaBe 5.

2.9. KimodeBsie BBIBOIBI IO BHYTPEHHEH cpezie

AHanu3 BHYTPEHHEHN Cpe/ibl TO3BOJISIET CJIeNIaTh CIEAYIOIINE BHIBO/IBI:

onepalvoHHas IeITeIbHOCTh He 3P(EeKTHBHA, HE CIOCOOHA TeHepUpPOBaTh (PUHAHCOBBIE
CpelcTBa, HEOOXOAMMBIC JUTsI OOCITYKUBAHUS JTOJITA.

CYHIIECTBYIOIAsl JOJITOBasg Harpy3ka HE MO3BOJISIET MHBECTUPOBATh B MOJICPHU3ALINIO U
HOBBIE TIPOEKTHI.

KpaTkocpoyHocTh ['O3a orpaHmyuBaeT MIAHUPOBAHUE JIOJTOCPOUYHOTO PAa3BUTHS
XOoJIIuHTA.

CHCTEMa KOPIOPATHBHOI'O YyIpaBieHUS U OusHec-mpolecchl Kommanuwu
XapaKTEPUZUPYIOTCS HE3PETOCTHIO.

HaOMro1aeTes ciiadoe BIUSHUE KOPIIOPATUBHOTO IIEHTpa Ha JesTelbHoCTh J[30.

ciabble KOMMYHUKAIIMM BHYTPU XOJJHWHTA MOBBIIMIAIOT OFOPOKPATHIO U MOHMKAIOT
CIUIOYECHHOCTH KOJIJICKTHBA.

OTMEYAETCS BHICOKAs TEKYUECTh B KOPIOPATUBHOM LIEHTPE U CTAPEHUE KITIOUEBBIX KaJIPOB
Ha MPOU3BO/JICTBE.

CYIIECTBYIOIINE PErIaMEHTHPYIOIINE MPOLEeayphl CHIDKAIOT 3G (PEKTUBHOCTD (3aKyIKH,
WHBECTUIIMOHHAS IESITEIbHOCTh, IPOU3BOJICTBO).



Ha0Jt01aeTCsl HU3KUM ypOBEHb aBTOMAaTH3alluU, Pa3HOPOJHOCTh CUCTEM M OTCYTCTBUE
equHou IT-nmonutuku.
IPOCJIEKUBACTCS HU3Kasi aKTUBHOCTh MHBECTUIIMOHHOM EATEIBHOCTH U OTCYTCTBHUE SIPKO
BBIPAKCHHBIX TPHOPHUTETOB.
HAJIALIO HU3KOE KaueCTBO MPOPaOOTKH MPOEKTOB U X HeAP(PEKTUBHAS pean3aliusl.

3. MuccHs ¥ BUICHUES

Cnocka. Paznen 3 ¢ uaMeHeHueM, BHECEHHBIM ITocTaHoBIeHueM [IpaBurenscTtBa PK ot
28.04.2022 Ne 261.

Ha ceropnsimiaumii nenp muccusa AO "HK "Ka3zaxcTaH MHXUHUPHUHT' COCTOUT B
peanuzanuu CTPaTeTMUYECKUX  HMHTEPECOB  rocyjaapctBa B  pa3BUTHUU
00OPOHHO-TIPOMBIIIJIEHHOTO0 KOMIUIeKca myTeM 3(G(EKTUBHOrO yIpaBi€HUS AaKTUBAMHU U
YBEJIMYEHUS TOJITOCPOUYHON CTOMMOCTH OPTraHU3alui, BXOAAIINX B X OJIAUHT.

OO6HoBIIeHHass MUCCHUsI OYJIET 3aKJII0YaThCsl B NPEJOCTABJICHHH KOHKYPEHTOCIOCOOHBIX
BBICOKOTEXHOJIOTHYHBIX pEIIeHUH W MPOAYKTOB 1A KadeCTBEHHOro obecrnedeHus
notpebHOCcTeH Boopyxennsix Cun Pecriyonuku Kazaxcran yepes 3¢h¢pekTuBHOE pa3BuUTHE
TEXHOJIOTHIECKOTO IOTEHLHAIA.

CornacHo BujeHH10, B crparernyeckoit nepcnexkruse AO "HK "Kazaxctan nHXUHUPUHT"
CTaHeT 3()(PEKTUBHBIM [[EHTPOM HHHOBAIIHOHHBIX H TEXHOJOIHYECKHX (IIPOHU3BO/ICTBEHHbIX)
KOMITETEHIIUI B BOEHHOM H TPaXX1aHCKOM MAallIHHOCTPOEHHH.

[IpuopuTeTHBIM HampaBlIeHUEM JiesTeNbHOCTH KomMmaHuu ocTaeTcsi pelieHue 3aaad
Crtparerun HanuoHanbHOUW Oe3omacHocTu PecnyOomuku Kazaxcran, Konnenuun
nepeBoopyskenus Boopyxkennbix Cun Pecny6nuku Kazaxcran u pazsutus OIIK:

IPOU3BOJICTBO MPOIYKLIIUHA OOOPOHHOI0, IBOMHOIO U IPaXkIaHCKOT0 HA3HAYEHMUS;

peMoHT u MoaepHu3auus BBT;

ydacTtue B BbinoiaHeHnu ['03;

HAy4YHO-UCCIIEI0OBATENBCKAs U ONBITHO-KOHCTPYKTOPCKAs J€ATEIbHOCTb

B c(hepe pa3paboOTOK BOEHHOTO, ABOMHOTO U IPaKIaHCKOT'O Ha3HAYEHUS.

Ha ocnoBe o6noBneHHbix muccuu u BuaeHus AO "HK "Kazaxcran nmxuHUpUHT"
OMpEeENICHbl NIECTh CTPATErHYECKUX HAIPABICHUHN AEATEIbHOCTH:

1) Ausepcudukaius nporu3BoICTBA;

2) NHHOBalIMOHHOE Pa3BUTHE;

3) Pa3BuTue mpoOU3BOJACTBEHHOrO MOTEHUMATIa W MOBBILIEHHE ONEPAIMOHHOU
3 PEKTUBHOCTH;

4) Opranu3alluOHHOE Pa3BUTHUE;

5) YcroliunBoe pa3BUTHUE;

6) ®uHaHCOBasi yCTOMYUBOCTD.

[lo Kaxa0My CTpaTernyecKOMy HAIpaBJICHUIO ONPEAEIICHbI CTPATETHYECKUE LU U
3a/layu, MpU JTOCTUKEHUU KOTOPBIX XOJAUHT CMOXKET AOCTUYh (PMHAHCOBOM yCTOMYMUBOCTH,



cOalaHCUpPOBATh U TUBEPCUPHUITUPOBATH TOPT(PENIb AKTUBOB, YCOBEPIICHCTBOBAThH MPOIIECCHI
OpPraHU3allMOHHOTO YIPaBJICHUS, JOCTUYhL MOBBIIICHUS ONEPAIMOHHON 3()(PEKTUBHOCTH U
YCTOWYHUBOTO Pa3BUTHSL.

K 2029 rony AO "HK "KazaxctaH MHXXUHUPHUHT" — 3TO XOJAUHIOBasl CTPYKTypa C
AJIEMEHTAMM OIEPALMOHHOTO YIIPaBJICHHUS.

KiroueBbie mapaMeTpbl CUCTEMBI yIPABIEHUS XOJIAUHTA!

HaJIM4ue TMOJHOro nukia ynpasieHus "l[lnanupyii-/lemaii-Kontponupyit-Y mydmait”
MO3BOJIUT PEATU30BaTh MPUHLHUII IOCTOSSHHOTO YITyYIlICHHUS;

yIOpaBJIeHHE NPOEKTAMH COOTBETCTBYET JYUIIUM IPAKTUKAM U TIO3BOJISIET OCYLIECTBISATh
cTparerudyeckue mpoekTsl B chepe OIIK, a Takke rpakaanckoi 061acTu;

MPOIECCHO-OPUCHTUPOBAHHAS KOMIIaHUs, UMeromasi 3 ()EeKTUBHbIE KOMMYHHUKAIIMU
BHYTpHY XOJJAUHTA U C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Kopniopatususiii nentp AO "HK "Kazaxcran wnxunupusr" cranet LleHTpom
KOMITETEHLIUN 10 CIETYIOIUM 00JacTIM:
MapKETUHT W MPOJBUKEHUE NPOTYKIIMHU HA PbIHKAX;
METO/I0JI0T 1O MOBBIIEHHUIO 3P(HEKTUBHOCTH NPEITPUITHIH;
MPUBJICUCHUE CTPATETUUECKUX OM3HEC-TIaPTHEPOB;
HUOKP no co3nanuto HOBOW NMPOAYKINH;
uHctuTyT pa3Butusa OIIK (Ponn) mnsa kazaxcranckux npouspoaureneid BBT.

Coznanune donpa npeaycMoTpeHO NMOANYHKTOM 3 ctaThu 5 3akoHa PecnyOnuku
Kazaxcran ot 18 maprta 2019 rona "O6 060pOHHOI MPOMBIIITIEHHOCTH U TOCYIapCTBEHHOM
00OpPOHHOM 3aKase", IeNbI0 KOTOPOro SABJISIETCS (PMHAHCOBAS MOJACP’KKA OTEYECTBEHHBIX
HAy4YHO-TE€XHUYECKUX pa3paboToK U MOJIEpHU3 AL U OpraHu3auui
00OpPOHHO-TIIPOMBILUIEHHOTO KOMILJIEKCA.

®oua mno3ponaut npeanpudatusM OIIK noayduts A0OCTYyn K TOCTOSHHOMY
(hMHAHCHPOBAHMIO, YTO JACT BO3MOXHOCTh PA3BUBATHh KAMUTAIOEMKHE MPOU3BOJICTBA JIJIS
Hyx 1 BC PK. Ilono6ubIie hoHABI ycrienHo GYHKITMOHUPYIOT BO MHOTHX I'OCY/1apCTBax.

DddexruBHOCT nesarenbHOcTH DoHMa OyaeT 00yCIOBIIEHa TEM, YTO OOIIas MOJTUTHKA
noanepxku OIIK ckoHLleHTpupoBaHa B OJHOW OpraHU3alMM, OyJeT MPOBOAUTHCS YETKUUN
MOHUTOPHUHT U aHaIU3 3(PPEKTUBHOCTU TOCYIAPCTBEHHOU MOIICPAKKH.

Ha cerognsimmauii nenp ¢uuancupoBanue OIIK depe3 mHCTUTYTHI pa3BUTHS U OaHKH
BTOPOTr'0 YPOBHS MOJHOCTBIO OTCYTCTBYET, MO3TOMY, (prHaHCHUpoBaHue DOHIa BO3MOXKHO 32
CYET pealin3allil HEUCIIOJIb3yEeMOTO0 BOCHHOTO MMYIIECTBA, CPEJICTB OT apPEH]bl BOEHHBIX
MOJIMTOHOB W WHBIX HMCTOYHUKOB. CpencTBa OyAyT HampaBlieHbl Ha (UHAHCUPOBAHHUE
npeanpusatuii OIIK, a umenno Ha pazpaborky HUOKP (aoBsie Buast BBT), Mmonepuuzaimio
NpeanpusiTui, pa3paboTKy HOBBIX MPOEKTOB U JOKAIM3AIMU HHOCTpaHHbIX 00pa3ioB BBT.

Taxxe B Ilmane ompeneneHsl cnenyromue kKiaodeBble crparerndeckne KIIJ,
cooTBeTcTBYIOIME Muccuu U BusieHnto AO "HK "Kazaxctan nHXuHUpUHT":
JI0JIsl pacXOJ0B Ha pa3BUTHE MHHOBAIMI 0T 00X 10X0/10B Komnanuu;



J0JIs1 TPOIYKLIMH IPAKJAHCKOIO Ha3HAYEHHUS B 1I0X0aX;

IIPOU3BOJIUTEIBHOCTD TPYAA;

JIOJIA ce0ECTOMMOCTH B 10X0J1aX;

ROIC (oTHOmIEHHE YUCTON ONMEepallMOHHON MPUOBUIN K CPEIHETOI0BOMY CYMMapHOMY
WHBECTUPOBAHHOMY KaluTaly);

nonr / EBITDA.

3.1. CooTBeTcTBHE HaUOHAIBLHBIM MHTEPECAM M TOCYJapCTBEHHBIM IpOrpaMMaM
pa3BuTHA

CHocka. [Toapasgen 3.1 ¢ u3aMeHeHneM, BHECEHHBIM ITocTaHOBIeHHEM [IpaBurenscTBa PK
otr 28.04.2022 Ne 261.

Ocobennoctbio KoMnanuu siBisieTcs: ee pojib B KauecTBe JokoMoTuBa pa3zsutus OITK
Kazaxcrana. B 3Tou cBsi3u, KoMmanum Ba)XHO COOTBETCTBOBATH MHTEPECAM U OKUJIAHMAM
rocyZapcTBa U Ha ypOBHE CTPATETHUH, U B CBOEH ONEPALIMOHHON IEATEIbHOCTH.

[11aH MOTHOCTBIO COOTBETCTBYET LESAM M NpUHIMIIAM BoenHoM nokTpuHbI U CTparernu
HanuoHanbHOM Oe3onacHocTH PecnyOnmku Kaszaxcran, KoTopble NpeaycMaTpUBAOT
ITOBBIIIEHHE BOEHHOI'O IMOTEHIMAa CTPaHbl I aJeKBATHOIO pearupoBaHUs HA BOCHHBIE
YIpO3bl MU COOTBETCTBME BOCHHOM MOIIU I'OCYyAAapCTBA XapaKTEPy BOEHHBIX yIPO3, a TAKKE
Crparernueckomy miany MUUP PK, B pamkax kotoporo npenycmorpensl passurue OIIK,
MOBBILICHHE KOHKYPEHTOCIIOCOOHOCTH €T0 MPOTYKIUH.

Taxke, OQHOM W3 BaXHBIX 3a/ad Ha CETOMHSIIHUN JCHb SBIISIETCS YBEIWYCHHUE
Ka3aXCTAaHCKOT'0 COJAEpKaHMsI B MOCTaBKaxX BOOPYXKEHUs, CHapsLDKEHUS M TexHUkH g BC
ctpanbl. Ilpu sTOoM HeobOxonumo oOecneuuts npennpusatus OIIK gonrocpouHbiMu
KOHTpakTaMu. Pemenunto 3agaun ocHameHuss BC PK HoBbiMH 00pa3niamu BOOPYKEHUI
J0JKHA criocoOcTBOBaTh peanu3anus Konnenuu nepeBoopysxkennsi BC PK u pazsutus OIIK

[Inan HameneH Ha AMBEpCU(PUKALMIO U TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH
NpeAnpuaTHii 00padaThiBatOLIel MPOMBIIIIEHHOCTH U oOecrieueHrne pa3BUTrus OM3Heca, 4To
COOTBETCTBYET LiesiM rocyaapctBeHHbIX nporpamm ['TIMUP u "{oposkHas kapta 6uzHeca'.

Crparernueckue HalpaBlICHUS MO MOBBIIMICHUIO ONMEPAlMOHHONU 3(PPEKTUBHOCTU U
passutrro HUOKP, HanpaBieHHbIe HA HU(PPOBU3ALUIO IPOU3BOJCTBEHHBIX H ONEPAIUMOHHBIX
poieccoB, OyayT OJHUM M3 IIAroB MO BHEAPEHUIO HUQPPOBBIX TEXHOJOTHH B paMKax
peanuzanuu rocrnporpammsl "Hudposoit Kazaxcran".

VYceunenne nozunun AO "HK "Kazaxcran MHKUHUPUHT" B POJIA BBICOKOTEXHOJIOTHYHOTO
00OpPOHHO-IIPOMBIIIJIEHHOTO XOJAWMHIa MNPU3BAaHO YBEJIUYHUTH JOJI0 Ka3aXCTaHCKOTO
COJIEp’KaHMsl B TOCTaBKax BoopykeHus, cHapspkenus u TexHukd BC PK u obGecmeunt
npeanpusaTuss Komnanny 1oarocpoyHbIMA KOHTPAKTAMH.

3.2. Crparerngeckas poins AO "HK "Ka3axcran vrxuHEMpUHT"

B ycioBusix HempocToi TeonoIUTHYECKON CUTyallud U HECTAOMILHOCTH Ha MUPOBBIX
PBIHKAX, B YACTHOCTH, CHIPHEBBIX, PA3BUTHE KA3aXCTAHCKOUW MPOMBIIIJIEHHOCTH CTAHOBUTCS



pemamuM (HakToOpoM 3KOHOMHUYECKOTo pocTa crpaHbl. OcoOyro posib B 3TOM Ipoliecce
UTPArOT KPYIHbIE KOMIAaHUU, B ynciio KOTopbix BxoauT U AO "HK "Kazaxcran nHkMHUpUHT"

CKOHUEHTPUPOBAB B CBOEH CTPYKType YHHMKaJIbHbIE 11 Ka3axcraHa mpous3BOJCTBA U
TEXHOJIOTMH, a TaK)K€ 3HAUMTENIbHbI HayYHBIM MOTEHIHAN, XOJJIUHI OCTAETCS HaJEXKHBIM
NapTHEPOM rocyjapcrBa nmo mHHoBauMOHHOMY pa3Buturo OIIK. Ilponmomxas akTuBHOE
pa3BUTHE IO BCEM HAIPABICHUSAM JAECATEIBbHOCTH, XOJAUHI CMOXKET HOOUThCA OoJiee
3HAUUTEIBHBIX PE3YJIBTATOB IO o0ecnedeHnto oboponocnocodHocTu Pecnybnuku Kazaxcran.

Cornacno Crparernueckomy miany pa3putusi PecnyOnuku Kaszaxcran mno 2025 ropa,
OCHOBHOM LIEJBIO SIBJISICTCS KAUYECTBEHHBIM U YCTOWYMBBIA POCT 3KOHOMHUKH, BEAYLIAN K
MOBBILICHUIO YPOBHA JKU3HU JIOJEH, comoctaBuMoro co crpaamu ODCP, Ha ocHOBe
MOBBIIIEHNSI KOHKYPEHTOCHOCOOHOCTHM OHM3HECa M  YEJIOBEYECKOro KaluTala,
TEXHOJIOTUYECKON MOJEPHU3ALUH, COBEPUICHCTBOBAHUS HWHCTUTYLHOHAIBHOM Cpeabl U
MUHHUMAJIBHOTO OTPHIATEIBHOIO BO3ACUCTBUSA HA IpUpoay. OCOOEHHO 3HAUMMON SABISIETCS
ponb Kommanuum B JOCTHXKEHMH IIOCTABIEHHBIX I€JIEd CTpaHbl C YYETOM €€
IIPOU3BOJICTBEHHBIX MOIIHOCTEN. B aT0M cBA3M, cTtparernueckas ponb AO "HK "Kazaxcran
VHXUHUPHUHT" TI0 pean3aliy CTPATETUYECKUX LIEJIEH COCTOUT B CIAEAYIOIIEM:

obecrieueHne kauecTBeHHoro ucnonnenus 1'O3;

MOBBINICHNE OTIEPAIIMOHHOMN 2P (HEKTHBHOCTH;

JOCTHKEeHHUE (PUHAHCOBON YCTOMYUBOCTH;

COBEPLIECHCTBOBAHUE KOPIIOPATUBHOIO YIIPABJICHMUS;

Pa3BUTHE PHIHOYHBIX KOMIIETEHIINM (MAPKETHUHT U MPOJAKHU);

IpUBJICUCHUE OM3HEC-TTAPTHEPOB JUISl IOUEPHUX OpraHU3aLUi;

IIOMCK HOBBIX TOUYEK POCTA;

TpaHchepT TEXHOJIOTHIA.

4. CtpaTerndeckue HApaBJICHUS AEATCIIFHOCTH

['MaBHBIMM UENSAMHU CTPATETHUYECKUX HANpPaBICHUU NESITENbHOCTU SBISIOTCS

MCIIOJb30BaHUE HOBBIX BO3MOXKHOCTEH M NOBBIIIEHWE aJanTHUBHOCTM KommnaHuu mnoj
COBpPEMEHHbIE pBIHOYHBIE YycioBUs. [Ipu 3TOM, TekylmMe KIOYEBbIE HANpPaBICHUS
JESATENbHOCTU OYIyT COXPAHITHCS U Pa3BUBATHCS.

J1J1st TOJTHOLIEHHOM peanu3aiui Muccuu U BuaeHus: Komnanum HeoOX0 UMbl aKTUBHBIE

JEHCTBUSA MO CIEAYIONINM CTPATErHYeCKUM HanpaBieHusM (puc. 4.1.):

1) duBepcudukaius mpou3BOJICTBA.

2) NHHOBalIMOHHOE pa3BUTHE.

3) Pa3BuTme npoOM3BOACTBEHHOrO MOTEHUHAJIA W NOBBILIEHHE OINEPALMOHHOU

3 PeKTUBHOCTH.

4) Opranu3alliOHHOE Pa3BUTHE.

5) YcroitunBoe pa3BuTHE.

6) ®uHaHCOBasi yCTOMYUBOCTD.



Pucynok 4.1. HanpaBnenus pazButusi XoiaauHra

nFIE'ﬂ,DI:'I.!HHEHWE’ KOHK)’FL‘H'ID{I‘IDCO&HI:IZ‘ BEICOKOTEXHOAOIMYHBIX Fll.‘l.u?lfldﬁ " I'IPGA}'KTDE
ANA KAYECTEEHHOMD obecnedenna notpebrocteit BC PK
wepes ')¢|¢EITHBHC|E' Pa3BATHE TEXHOAOTMYECKOND NOTEHUMANA

HpHexTHBHBA LEHTE HHHOBIUMOHHEX M TEXHOANOTHNCORAX
(MPoMIBOACTEE ) NOMNETEHWMA B BOEHHOM W TPANARHCNOM MALIWHDCTROEHNA

AVBEPCHOWKALLAA MHHOBALMOHHOE PAIBMTHE NPOMIBOACTBEHHOND OPTAHMIALLMOHHOE

NPOMIBOACTRA PAIBTHE NOTEHUMWANA M NOBLIWEHKE PAIBMTHE
i b OMEPALMOHHON 3OOEKTUBHOCTH -

A eOEROANSTD YRONHE

o YCTOMUYMBOE JEM MO AT TRE MoBUEHEE COLMMTEHOM
PAIBMTHE C MOCYAAPCTEEHHE MM OpF

G SHUHAHCOBAR |
YCTORYMBOCTE peHTale ALHOCTI

4.1. Crparernueckoe HanpaBieHue 1: quBepcudHKanys IPON3BOICTBA

Jlist nocTrkeHus: cTabUIILHOTO POCTa 10X010B B Onvkaiiue 10 et nepes XoJiIuHrom
CTaBATCA CIAEAYIOIINE CTPATETMYECKHUE LIEIH:

1. Pacmupenue npou3BoICTBA MPOAyKIUU (YCIIyT) 0OOPOHHOTO Ha3HAUYCHHUS.

2. Obecnedyenre cTaOMIBHOCTH 3a CUET YBEJIWYEHUS MPOAAX MPOAYKIUHU ABONHOTO U
IPaKJaHCKOTO Ha3HAYEHUS.

3. Pa3BuTue QyHKIMM MAPKETUHTA U TIPOJBUKEHUS HKCIIOPTA.

4.1.1. Crparterudeckas Iellb: pacHIMPEeHHE IPOH3BOJCTBAa IMPOAYKIMH (yCIYT)
000pOHHOr0 Ha3HAYCHUSA
OcHoBHO# kKoMmeTeHnreil KoMmnanuu sBAsSIOTCS MPOU3BOACTBO U 0OCITyKHBaHUE
CHEIUAIN3UPOBAHHON TMPOAYKUHUH, TJaBHBIMU 3aKa3uYWKaMud KOTOPOWU SIBJISIOTCS
MunucrtepctBo ob6oponsl PK, Hannonansnas reapaus MBJ[ PK, Komurer upe3BpiuaiiHbIX
cutyanuii MBJl PK, Komurer HanmonanpHoM 6e3onacHoctu PK.

OnHako Ha TEKyIIMA MOMEHT J0JIsl MPOou3BeIeHHON KoMnanuen crieruanu3npoBaHHON
MPOJYKIIMA B BOGHHOM OOKETE CTpaHbl cocTaBisieT MmeHee 7% i 22% OT pacxoJ0B Ha
MOJICpHU3AIMIO, BOCCTAHOBIIEHUE M MTPUOOPETEHUE BOOPYKEHHUS, BOCHHOW M MHON TEXHUKH,
000pyI0BaHUSI BOSCHHOTO Ha3HAYEHUS U CUCTeM CBsi3u4 (pucyHok 4.1.1.1).

[Ipu aToM, cornacHo 3akony Pecniyonmku Kazaxcran "O pecnyOiaukaHCKOM OrOKETE Ha
2019 - 2021 roas" OromxeT Ha 000poHy pecnyOnuku kK 2021 roxy BeipacTeT Ha 72,9% u
nocturuet 708 mipad. TeHres.

[TomuMoO mpojax cnennanbHOW NpOoAyKUHMM B pamkax ['O3 cTouT paccMoTpeTh B
JOJITOCPOYHON TMEpPCIEeKTUBE BO3MOXHOCTH yuacTuss Kommanum B oOecrnedeHUu
notpebHoctet BC PK B ux coxepxanuu (mojaepkanrue O0OErOTOBHOCTH, KallUTaIbHBIE



pacxojibl, THUIOBOE oOecreueHue u Jp.), Ha kotopoe B 2017 romay Obliu BoiaeneHbl 277,8
MJIpJ1. TEeHTE.

KoMmnanus umeer noTeHIman yBeIuduTh MPOJaXu CIEHIPOIYKIIMHU 32 CUET YBEIUUYEHUS
CIpoca CO CTOpPOHBI TOCyJapcTBa, pacmupeHus cBoed gonmu B ['O3e, a Takxke
ynosietrBopenus notpednocreit BC PK B conepxanum.

Pucynok 4.1.1.1. Pacxoanas yacte 6roxkera BC PK 3a 2017 roa, mupa. Tenre

BCPE o, B PE PK

Copepwanwe BC PK - 2778 mnpa. TexHre PemoHT W nprobperesns BBT - 1208 wapa. Texre

JIns 1OCTHKEHUS LENIH 0 MOBBIMIEHUIO TOXOJ0B OT MPOJAX CIEIUaTIn3upOBAHHOMN
npoayKuuu (yciyr) HeoOX0AUMO peliaTh CASAYIOIINE 3a1a4u:
IPOAKTUBHOE y4yacTue B mporiecce hopmupoBanus ['03.
MIPOU3BOJICTBO BHICOKOTEXHOJIOTUYHON MPOTYKIIUH.
MOBBILICHUE JOX0JI0B OT PEMOHTOB U MojaepHu3anuu BBT.
3azaua: mpoakTHBHOE ydacTue B mpomuecce GopmupoBanui I'O3
s yBennuenusa nponax AO "HK "KaszaxcTtaH MHXXUHUPHUHT" IOKEH MPOAKTHBHO
y4acTBOBAaTh Ha BceX cTaausx ¢hopmupoBanus u ucnoanenus ['O3, npennaras HOBbIE BUIBI

POLYKIIUU.
Ta6muma 4.1.1.1. Dtansr popmupoBanus u ucrnoaHenus 1'O3

Oran ITpomecc IpoaxTrBHas poxs KA
CuioBble CTPYKTYPBI OMPEAENSIOT
Hy) sl 1o BBT: -y4acTHe B IIPOLECCAX ONMPENEICHHS
-HaMMCHOBAaHUE M KOJHMYECTBO  JIOJTOCPOYHBIX HYXJ CHIOBBIX
MPOYKIINH; CTPYKTYD;
-II€HBI Ha MPOAYKIIHIO; -COBMECTHOE ompeneNcHue

OrnpeneneHne HyXT N
-TEXHUYECKOE 33J[aHuE; TpeOOBaHMI 110 KAYECTBY U CPOKOB
-onpeaensor crangapTsl (I'OCTel, HCIOIHEHHS 3aKa30B;
cepTUGUKATHI U T.II.); -pa3paboTka ¥  BHEIpEHHE

-Ha3Ha4YalOT CPOKH U Jpyrue TOCCTaHAAPTOB.

YCIIOBUSL.
-y4acThe B I[€HOOOpa30BaHUH
MUUP PK coBmectHo ¢ MUUP PK;
-KOHCOJIMAUPYET TIIOIY4YEHHBIE  -BBICTYIATh B KAYE€CTBE MHTErpaTropa
Konconumanus 3akasa N
3aMpocChl; B YaCTH TE€XHUYECKOW SKCIIEPTHU3BI, U
-popmupyet I'O3. HX TOCJIEYIOIIEE MTPEACTABICHUE B

ros.



-ImoAroTOBKA, OpoOBCpKa

Omnepatop 'O3 HEOOXOIUMOHN JTOKYMEHTAIINH;
-IIOMCK HCIIOIHUTEICH; -COJEHCTBHE TPEANPHATHAM B
[IpoBenenne KOHKYpCOB -pacnpesieneHle 3aKa3oB CPEIHM  3aK/IIOYEHUHU KOHTPAKTOB;
HMCIIOIHUTEICH; -MOHHTOPHUHI  COOTBETCTBHUS
-YIIPaBJIEHUE KOHTPAKTAMHU. pecypcos NpEeANPUATUHN

TpeOOBaHUSAM CHIIOBBIX CTPYKTYP.

-aHaJIu3 1 MOHUTOPHUHI KJIFHOYCBbIX

MHAHCOBBIX U IIPOU3BOJICTBEHHEIX
pennpustus OIIK ¢ N p a
MMOKa3aTeJei;
-UCTIOJHEHHE 3aKa30B; .
[IpousBoacTBO -COJIEHICTBHIE B ITOMCKE TTOCTABIINKOB
-o0ecIeuenre KauecTna;
st 130 u B mory4eHnn HanOosee
-COOJTIOZICHHE CPOKOB. .
BBITOJIHBIX YCJIOBHIA 110 KOHTPaKTaM

ITOCTaBOK.

KU n npennpusarus OIIK

-HMCIIOJIHEHHE 3aKa30B; coJieficCTBHE YCKOPEHHIO MOTyUYCHHUS
ITocraBka

-obecreyeHne KauecTna; OILIATHI 38 MPOAYKIUIO U YCIYTH.

-CO6J'IIOI[€HI/IG CPOKOB.

Ycuienue neHTpaIn30BaHHOW (YHKIWHU CTaHAAPTU3AIUM W CEPTUQPUKAIINH,
OpEACTAaBICHHOE B HampaBiieHMH "OpraHu3alMOHHOE pa3BUTHE", CTAHET OCHOBOW ISt
3(PeKTUBHOTO B3aMMOACHUCTBUS C 3aKa3YMKOM B TIPOIECCE OMpPENeNICHUs CTaHAapTOB
KauecTBa U TEXHUYECKUX TPECOOBAHMIA.

Takxe HeoOXOJUMO M3MEHEHHE MOJXOJ0B K IIEHOOOPa30BaHUIO, a TaKXKEe POJIM U
ITOJTHOMOYHMM BOCHHBIX IpeAcTaBUTENICH. Ha ceromHsAImHuN TeHb CYIIECTBYET PsJl IPOOIeM,
CBSI3aHHBIX C JAEATEIbHOCTHIO BOCHIIPEAOB HA MPEANPUATHUIX:

Henpo3pauHoe ieHoobpa3zoBaHue

Hopwmbl ipubsinu g ucnionHeHus: ['O3 ycTaHaBIMBalOTCS BOCHHBIMU MPEICTABUTEIISIMU.
[Ipu 3TOM OTCYTCTBYIOT COOTBETCTBYIOIIAS MHCTPYKIMS, & TAKKE€ METOAMKA MCUHCIIECHHS
HOPMBI PUOBLIH.

OTCyTCTBHE PKOHOMHYECKOW MOTHUBAIIUU JJIsl CHUXKEHUS CEOECTOMMOCTH MpPU

ucnonHenuu ['03

[Ipu cebecToMMOCTH, MEHBIIIE TPEABIBICHHON 3aKa3UMKOM, YMEHBIIIACTCSI KOHTPAKTHAS
1eHa ¢ yuetoM "pukcupoBaHHOU" paHee HOPMBI MPUOBLUIN U BO3BPAIIAIOTCS COKOHOMJICHHBIE
cpeactra. [Ipu cebecTouMOCTH, BBIIIE TPEAbIBICHHON, KOHTPAKTHAS 1I€HA HE YBEJIIMUUBACTCS
, U ICTIOJTHUTEIb HECeT yOBITKH.

KomniereHTHOCTh BOCHHBIX NIPECTABUTEICH

Boennsie npexncraBurenu, ocyniectsisitomue npuemMky BBT Ha 3aBone-usrorosurene,

4acTo He 00JaJal0T COOTBETCTBYIOIMIMMH TEXHHUYECKUMU 3HAHUAMH M OMBITOM padoT. DTO
TOPMO3UT MPOU3BOJICTBO HA pPa3HBIX ATamax H3-3a HEOOXOAUMOCTH JIOMOJHUTEIbHBIX
Pa3bICHEHUN U TIEPETOBOPOB.

JlybirupoBaHHAast BOGHHAs IPHEMKA

B HekoTopeix cinyvasx npousBeaeHHoe BBT nmoBTOpHO MprHUMAETCS HEMOCPEICTBEHHO
Ha MECT€ JKCIUTyaTaluu (BOMHCKOM YacTH), HECMOTPS Ha MPUEMKY, OCYIIECTBICHHYIO



BOCHHBIMU IPEACTABUTEISIMUA Ha 3aBOJe-U3rorosurele. Ilpu 3Tom mo uroraM nmoOBTOPHOM
npueMku BBT coxpaHsercss BEpOATHOCTb IPU3HAHUS NMPOAYKLUHUU HE COOTBETCTBYIOLIEH
TpeOOBaHUSIM 3aKa3uHKa.

Hcknrogenus ains HMnoprta, 3aBeOMO MPOHTPBIIIHOE ITOJI0KEHHE Ka3aXCTAHCKOTO
IIPOU3BOJACTBA

[Ipn umMnopTHBIX 3akynkax B pamkax ['O3 3akymaembie BBT He npoBepsitoTca Ha
pa3IMYHBIX dTanax MPOU3BOJCTBA HA MPEIMET COOTBETCTBUS LIEHBI U KAYECTBA TPEOOBAHUIM
3aKa34yuka. TakuM 00pa3oM, OTedeCTBEHHBIH wucmoidHutenb ['O3 cTaBUTCS B 3aBEIOMO
IIPOUTPHIITHOE MOJIOKEHUE MTEPE] HHOCTPAHHBIMU ITOCTABIIUKAMHU.

[IpoakTuBHOE ydactue Kommanmu B mpomecce (opmupoBanus ['O3, Bkimrouas
COBMECTHOE OINpeJeeHue HYXJ U TpeOOBaHUN K MPOIYKIIMHU, CO3AACT YCIOBUS ISt
JAOATOCPOYHOTro TaHupoBanus. Kommanus OyneT MMeTh BO3MOXHOCTb IpeJjiaratb BUIbI
OPOAYKIIMU, OCHOBBIBASACh HAa HMEIOIIMXCS IMPOU3BOJCTBEHHBIX MOIIHOCTAX, a TaKkKe
MPOSIBIISITH THOKOCTh ITyTEM CBOEBPEMEHHOM afanTalli IPOU3BOJACTBEHHBIX MPOLIECCOB MO
TEKyIIUe HYX/IbI 3aKka3urKoB. COBEPIICHCTBOBAaHUE METOJIMKH T10 IIEHOO0Pa30BaHUIO B cdepe
OIIK 1mo3BOJIUT MOBBICUTh MOTUBALIMIO 3aBOJAOB K CHH)KEHHUIO PACXOJ0B IIyTEM ONTUMHU3ALUN
IIPOLIECCOB.

3amaqa: OpOM3BOCTBO BEICOKOTEXHOJIOTHIHOM MPOyKIHH

Ha texymuii MomeHT 3HaunTenbHas noist 'O3 npuxoauTtcs Ha 3akyn 3apyoexHoro BBT.
OCHOBHYIO JOJIF0O UMIIOPTa COCTAaBJISIIOT aBUALIMOHHAs Te€xHUKa, cucrtemsl [IBO, Mopckoe
BOOPY)KCHHE U TEXHHKA, CPEACTBA CBSI3M W Ooenpumnackl. YacTh yKa3aHHBIX MO3ULIHUNA HE
MOTYT OBITh YJOBJIETBOpPEHBI oTedecTBeHHbIMU npeanpustusiMu OIIK u3-3a nonutuyeckux,
MHCTUTYUMOHAIBHBIX M (DMHAHCOBBIX MPUYUH, OAHAKO, [0 OTACJIbHBIM BUJAM MPOAYKIUU
MOXHO €O03/1aTh Ipou3BojaAcTBO B KazaxcrtaHe yepe3 peanu3anuio opCeTHOW MOJUTUKH (
TpaHcdepTa TEXHOJIOTH).

Ha cerommsmauii nenp B Kaszaxcrane He cPOpMUpPOBAH YETKUM MEXaHHU3M
OCyIEeCTBICHUA O(PCETHOW NOJUTUKH, B YACTHOCTHU, OTCYTCTBYET COOTBETCTBYIOIIAs
3aKkoHOJaTenbHass Oasza. [[ns ycmemrHoi peanu3anuu OQCETHOW MOJUTUKH HEOOXOauMma
KOOpJMHAIMSI MUHUCTEPCTB U BeaoMcTB Pecriyonuku Kazaxcran.

Takke MOXHO OTMETHUTb, B OJMKaiiieM OyAyleM, ¢ pa3BUTUEM TEXHOJIOTHI B 00J1acTh
o0opoHHOW TpoMbINUIeHHOCTH, B Kazaxcrane OyaeT pacTd MNOTPeOHOCTh B
BBICOKOTEXHOJIOTUYHBIX (MHHOBAILIMOHHBIX) MPOAYKTaX, MPOU3BOACTBO KOTOPBIX MOKHO
opraHu3oBaTh Ha npeanpuatrusx Kommanuu, Hampumep, CpeiacTB KUOep3alluThl,
OeCNMIIOTHBIX JIETATENbHBIX alllapaToB, pOOOTOB, "yMHON" 0E€KIbI U APYTOM MPOAYKIIMH.

B cBsi3u ¢ uem, nis obecnieuenust TeKymux u Oyaynux norpedHocreir BC PK, pazsutus
IPOU3BOJACTBEHHBIX MOIIHOCTEW M pocta A0oxonoB 30, ¢ nanpHEHIIMM BBIXOJAOM Ha
BHEIIHUE pbIHKKM HeoOxomumo uHBecTupoBaTh B HMOKP u co3manume mpousBojcTBa
BBICOKOTEXHOJIOTUYHBIX MPOAYKTOB.

IIpousBoactBo bIIJIA



B 2017 roxy 150 pa3nuyHbIX BOGHHBIX OECIUIOTHBIX CHCTEM ObUIM Ha BOOPY>KEHUU B 48
ctpanax. MupoBoii peiHok BIIJIA pacter B cpeanem Ha 6,8% B roa. B 2020 roay oobem
pbIHKa oxunaerca B 9,5 mupa. gomn. CIITAG6.

Tabnuua 4.1.1.2. Knaccudukarus BITIA

Bums BITIIA Bec, xr Bpewms nonera, gac Bricora monera, kM
Muxkpo 10 1 1

Munn 50 5 3-5

Muu <1000 15 <10

Tsoxenbie >1000 >24 20

Kpynueiimme skcrioprepsl: CIIA, M3panne, Kutait.

Kpynneitmne umnoprepst: Benukoopurtanus, Uuaus.

Kpynneiimue npousBoautenu: General Atomics (CIIIA), Lockheed Martin (CIIIA),
Northrop Grumman (CIIA), Textron (CIIIA), Boeing (CILIA), CASC, AVIC (KHP), Elbit,
IAI (U3paumb).

[IpousBoacteo BIIJIA Bo3moxHO opranuzoBath Ha 0aze TOO "Kazaxcranckas
aBuanmonHas unayctpus'" npu koonepauuu ¢ AO "Teabic", AO "3aBog umenn C.M.Kuposa
" 1 IpuBJIeYUEHUEM 3apyOEIKHBIX OM3HEC-MTAPTHEPOB (TpaHCPEPT TEXHOTIOTUM).

Kubepb6eszomacHoCTh

ABTOMAaTHU3UPOBAHHBIE CHCTEMBI YIpaBJIEHHS IMpoleccaMu B OOOPOHHOM
MIPOMBITTUICHHOCTH OTHOCSATCSI K KpUTUYECKH BaXKHOU MH(pOpMaImoHHoM nHPpacTpyKType. B
MHUpE BCE Yallle BOZHHUKAIOT CIy4au OPraHU30BAHHBIX aTaK, HANpPaBJICHHBIX HAa OJHO WIIH
HECKOJIBKO MPEANPUATHNA OJHOTO MPOMBIIUICHHOTO CEKTOpa WU Ha HIHUPOKUU KPyT
MIPOMBIILICHHBIX TPEATPUSITUH.

CornacHo ooHoBieHHOMY ['1T06anbHOMY MHIEKCY KubepOe3omacHocTH Kazaxcran 3aHsin
83-e Mmecto cpeau 165 crpan7. Bmecte ¢ tem, B 2017 rony B Kazaxcrane yTBepxKIeHa
Konnenuus kubepodesonacHoctu ("Kubepmur Kazaxcrana") mo 2022 roma. Peanusyercs
noJHOMacITabHas MporpaMma Mo BHEAPEHUI0 UHPOPMAIMOHHO-TEXHUYECKUX CPEACTB IS
oOecrieueHus1 UHOOPMAITMOHHON OE30MACHOCTH JIEKTPOHHBIX PECYPCOB PECITYOIUKH.

XonauHry HeoOXO0JUMO HapalluBaTh MMeromuiics noreHuuan Ha AO "3aBoa uMeHu
C.M.Kuposa" B 001aCTH MPOU3BOJICTBA CPEACTB KNOEPOE30MaCHOCTH.

"YMmHas onexnaa" — npou3BOACTBO IK30CKEIETOB

"VMmHas oxaexnaa" — OOMyHIUpPOBaHUE, KOTOPOE MOXKET HHTEPAKTHUBHO
B3aMMOJICHCTBOBATh C OKpYXKaloIleld cpenoi, BOCIpPUHUMAS CHUTHaIbI, oOpalaThiBas
WHGOpPMANIMI0O U 3ammyckas OTBETHBIE peEaklHuu. ODK30CKeNeT sBIsSeTcs Haubosee
MEPCIEKTUBHBIM MPOYKTOM HAMpPaBICHUS "YMHON OACKIbI'"8:

0’KHJIa€MBbII pOCT pbIHKA "yMHOU oaexbl" 3a 2016 - 2025 roasr — 21%;

0’KHMJTaeMBIH pOCT phIHKA JK30cKeneToB 3a 2016 - 2025 roasl — 6omee 40%.

I'padux 4.1.1.2. Poct 06beMa MUPOBOTO pbIHKA 3K30CKENETOB, MipA. noju1. CIIA



MexxyHapoAHbIH OIBIT

B Poccun 3aBepiieHbpl Hay4HO-HCCIIEIOBATEIBCKAE PAOOTHI MO OOEBOM SKHUIIUPOBKE
TpeThero nokosienust "PaTHuk-3". DK30CKeNeThl A1 SKUMUPOBKHU OyIayT paboTaTh 3a CUET
anekTpoasurareneil. B pamkax 'O3 PO u uHMIIMaTUBHOM MOPSAIKE MPOAOCILKUTCS padoTa 1o
pa3paboTKe M CO3/IAaHUI0 TIEPCIEKTUBHBIX CPEJACTB MHKEHEPHOTO BOOPYKEHUS PA3TUIHOTO
HAa3HAYCHUS, B YACTHOCTH, HOBBIX KOMIIOHEHTOB MHXKEHEPHOW SKUMUPOBKU: IK30CKEIETOB,
B3PBIBO3ANIMTHON 00yBH, PIOK3aKa canepa-mTypMOBHKA.

B CIIIA npoBoasiTcs ucnibITaHus HOBOTO dk30ckeneTa s apmuu CIIIA, pazpaboTaHHOro
komnanuein Lockheed Martin. Dk30CKeneT OCHAIEH JaTYMKaMH, KOTOPHIE COOOIIAIOT
CKOPOCTb, HAMPABJICHUE U YTOJ JIBHXKEHUS MUKPOKOMITBIOTEPY, MPUKPEINICHHOMY K Oelpy
coJiiara.

Kuraiickas Norinco mpecraBuia 9K30CKeJIeT HOBOT'O MOKOJIEHHUS, KOTOPBIM o0saiaer
YIYUYIIEHHBIM aKKyMYJISITOPOM U 00Jiee HaJEKHBIMU THAPABIMYECKUMH U THEBMATUYECKUMU
MIPUBOJIAMH.

B Kazaxctane TOO "Opken AneMm" pazpadotaio 3x3o0ckeneTsl 90-01 maccuBHOro Tuma (
0e3 CepBONMPUBOIOB, HCTOYHUKOB MTUTAHUS, YICKTPOHUKH U TATYNKOB).

Y4uThiBass MUPOBBIE TEXHOJOTHYECKHE TPEHAbI, HEOOX0IUMO CHOKYCHUPOBATHCS Ha
AK30CKeNIeTax aKTHUBHOTO Thuma. Bo3moxuo co3nanue CII ¢ nmumepamm B manHOU cdepe (
Hanpumep, Ha 6a3e AO "ToiubIic").

3amada: HOBHIIIEHHUE JOXOJ0B OT PEMOHTOB B MoAepHM3anuy BBT

B BC PK umeercs ctaOuiibHBINM CIPOC HA pEMOHT OpoHEeTeXHUKU. Ha BOOpy>KeHUH CTOUT
00JBIIOE KOJMYECTBO CTAPOM BOCHHOW TEXHUKH, TPEOYIOUIEH AOPOTOCTOSIIEr0 PEMOHTA U
TEXHUYECKOTro 00ciyKuBaHus. [0 3KCIIEpTHBIM OIIEHKAaM, Y COBETCKOW BOCHHOU TEXHUKHU
€Ie UMEETCS TOTCHIUA IS JaJbHEUIIIEH MOIECPHU3ALUN.

Ha Texymuit MomeHT KoMmaHus NpOW3BOAUT CIEAYIOIIHUM MEPEYEHb PEMOHTOB U
MOJECPHU3ALINHN:

PEMOHT M MOJIepHHU3aIMs OPOHETAaHKOBOW TEXHUKH, B TOM uuciie Tanka T-72, BMII-1 u
BMII-2, BTP-70 u T.4. (AO "Cemeii uHXuHUpUHT");



MOJIEpHU3AIUs OPOHETEXHUKH B YaCTH DJICKTPOHHO-OMTUYECKUX CHCTEM, a TaKXKe
aBUAIIMOHHBIX cpeACcTB B uactu aBuoHuku (TOO "KAE");
peMoHT u MoaepHu3anus cpeacTB cBs3u (AO "3aBog umenun C.M.Kuposa");
PEMOHT U MOJIEpHM3AIMs ToprieaHOro Boopyskenus (AO "M3K");

MOJIEpHU3AIIUSI PEAKTUBHBIX CUCTEM 3aJIMOBOTO OTHSI, 36HUTHBIX pakeTHbIX cucteM (AO "
[13TM");

TEXHUYECKOE OOCIIy>KUBAHUE, KAUTAIBbHBI PEMOHT U MOJIEPHU3AIUS aBUAIMOHHOU
TexHUuKU rocyaapcrseHHoi apuaruu (TOO "KAN");

cepBUCHOE oOcnyxuBaHue U peMoHT BeproieroB EC145, H125, H130, oOyuenue
TEXHUKOB U MUJIOTOB HA pPyCCKOM U aHIJIMHCKOM $3bIKaX, MOCTaBKa 3amacHeix yacreit (TOO "
ECKI");

persiaMeHTHBIE pa0OThI, TEXHHYECKOE 00CITy)KMBAaHNE U PEMOHT KaTepoB, kopabiei (AO "
Y3 "3enutr");

PEMOHT U MOJIepHU3aIUs Ipy30Boi aBToMoOMIbHOM TeXHUKU (AO "811 aBTOpeMOHTHBIH
3aBog KM").

MupoBoii ppIHOK OpOHETEXHUKHU pacTeT Ha 6% B roa. B 2023 roay oxumgaeMbiii 00beM
peiaka coctaBuT S0 miipa. mosut. CIIA. JlpaiiBepamu pocTa sIBISIOTCS MOBBIIIEHUE PACXOJ0B
Ha o0opoHy cTpad bamxnero Boctoka, Kurtas, Unauu, IOxuoii Kopeu. Kpome Toro,
MIPOCJICKUBACTCSA TCHACHIUS MIJIUTAPU3AIUU TPABOOXPAHUTEIBHBIX OPTaHOB.

Kpynueitmuii cermeHT pbiHKa — BMII, ¢ TEXHOIOTMYECKUM TPEHIOM Ha YyJIYUIlI€HUE
IIPOTUBOMHUHHOM 3amuTh19. [Ipennpusatus XonauHra pacnosaraloT HAQy4HO-TEXHUYECKUM U
IPOM3BOICTBEHHBIM IMOTEHIIMATIOM KaK JJIsl MPOBEACHUS TIIyOOKUX MOJIEPHU3ALINNA COBETCKUX
00pa3loB OPOHETEXHHUKH, TAK M OPraHU3alUyd COOPOYHOrO MPOU3BOJCTBA JTULUEH3MOHHBIX
00pa3ioB C COOTBETCTBYIOIIMM TpaHCHEPTOM TEXHOJIOTHUN W TMOBBIIICHUEM JIOKATU3AIUH
ITPOU3BO/ICTBA.

JInd moBeIIEHUST JOXOA0B OT peMOHTOB M MojepHuszauuu BBT, a takxke paszButus
AKCIIOPTHOTO TOTEHIMana TpeOyroTcsa 3HaunutenbHbie nHBecTuiiun B HUOKP, xoonepartus
Mexy otedecTBeHHbIMU Tipeanpustusamu OIIK, HUN u BY3amu, a Takke COTpyJHUYECTBO
¢ 3apyOeHBIMH OU3HEC-TTApPTHEPAMHU.

OIHUM W3 MEPCHEKTUBHBIX HAMPABICHUNA MOXET CTaTh OCBOEHHUE TEKYIIUX PEMOHTOB
BBT B Bolickax, TakuM 00pa3oM, MPOJOKUTCS JIMHUS Ha OCBOOOXJIeHHE BoopyKeHHBIX
Cun oT HECBOMCTBEHHBIX UM (PyHKIMHU. J[aHHOE pellieHne, KpoMe BCEro Mpoyero, MO3BOJIUT:

IMIOBBICUTH KA4YCCTBO IIPOBOINMOI'O TCXHHUYCCKOT'O O6CJ'Iy>I(I/IBaHI/I${ U TCKyIIHMX PCMOHTOB
BBT;

;
MOBBICUTh YPOBEHb 0O0€BOW TOTOBHOCTH BOMCK 3a CUET MOJAJAEPKAHUSA TEXHUUYECKOTO
coctrossnusg BBT;

co3aaTh HHGOPMAIMOHHYI0 0a3y misa aHanusa coctosiauss BBT u mnanupoBanus Bcex
BUJIOB PEMOHTOB.

3agaua: IMKBUAAIMA U IepepaboTka HEUCIOIB3yEeMbIX 60epHUIIacoB



[lepen rocymapcTBOM OCTPO CTOMT BONPOC JUKBHUAAIMHU HAKOMUBIIMXCS 3alacoOB
0OempuIacoB M B3PHIBYATHIX BEIIECTB, MPU3HAHHBIX KaK HEUCIOJIb3YeMOE HMYIIECTBO.
JlanHas (QyHKIUSA ompenelicHa OJHHM M3 YCTaBHBIX BHAOB AesarenbHocTH AO "HK "
Kazaxctan wWHXUHUPUHT", OJHAKO, B XOJJIMHIEe OTCYTCTBYIOT HEO0OXOIUMBIC
MIPOU3BOJICTBEHHBIE BOBMOKHOCTH U KOMIIETECHIIMY JIJI €€ KAYECTBEHHOM pean3aluu.

[ToMUMO CHM)KEHUSI PUCKOB O€30MAaCHOCTH, CBA3aHHBIX C OMACHOCTHIO JETOHAIUU
HEHCIOJb3yeMbIX OOEMpHUITACOB, aHAIW3 MOKA3bIBAET, UTO peainu3alus, JUKBUIALMS U
nepepaboTKa HEHCIOJIb3yeMOr0 BOEHHOTO HMYINECTBAa (B YAaCTHOCTH, OOEMpPHUIACOB)
SBJISIFOTCS. PEHTAOCIBHBIM TMPOIECCOM M CIOCOOHBI CTaTh JIOMOJIHUTEIBHBIM UCTOYHUKOM
noxonos mist Komnanuu.

[Tpouecc ocBoenust HoBoro Juisi Komnanuu Buaa AesTEIbHOCTH TAK)KE CTAHET TOTYKOM
nns pazsutus HMOKP B oOGmactu pa3paOOTKM HOBBIX TEXHOJOTHH YTHIIM3AIUU,
nepecHapsHDKeHUST U MOJIEpHU3AIMU OOCTIPUIIACOB C MEPCIEKTUBON OCBOCHUSI HOBBIX BHUOB
MPOAYKIIUH.

Kommanuu HeoOX0oAMMO MPOBECTH aHAIU3 NMEPCIEKTUB JAHHOTO HAIpaBJEHUS, B TOM
YuCe OIEHKY PECYPCHBIX, MPOU3BOACTBEHHBIX M HAYUYHO-TE€XHHUYECKHX BO3MOXKHOCTEH,
CyHIECTBYIOIIUX TMpPOOJeM U PHUCKOB HOPMATUBHO-NIPABOBOrO, (PUHAHCOBOTO,
MPOM3BOJICTBEHHOTO XapakTepa, ¢ TMOCieayIollel BbIpaOOTKOM COOTBETCTBYIOIIEH
MIPOrpaMMBbl JIEUCTBHM.

[Ipu 3TOM, HEOOXOAMMO YUUTHIBATH UMEIOIIMECS KOMIETEHIIMU Tpeanpustuii Kommnanuu:
tak, AO "I[I3TM" ocBOMJI MOAEPHHU3ALUIO PEAKTUBHBIX CHAPSAOB JUJISl PAKETHBIX CHCTEM
3aJITOBOTO OTHSI, MPOBOAMIINCH HAYYHBIE U ONBITHO-KOHCTPYKTOpckue padbotsl; B TOO "R&D
Hentp KN" Takxke nmerorca HaydHble HApaOOTKH B IAaHHOM HaIlpaBJICHUH.

Pemienue BblllIeHa3BaHHBIX 33/1a4 MOYKHO PEAIM30BATH IIyTEM MPUHATUSA OTPACIEBO (
MPOAYKTOBOI) MporpaMMbl, B KOTOpPOl OyayT ompenesieHbl Haubojee NepCleKTUBHbBIC
HanpaBieHus aestrenbHoct npennpustuii AO "HK "Kazaxcrtan wuHx)uHupusHr" Ha
JOJITOCPOUHYIO MepcneKkTuBy. JlaHHas mporpamma OyAeT OCHOBBIBATHCS Ha BBIBOJAX
BCEOOBEMITIONIET0 MAapKETUHIOBOTO aHAIM3a, a TAaK)Ke YUYUTHIBATh LIEJIEBbIE IMOKa3aTelu
Konnenmuu mnepeBoopyxenus BC wu pasButus OIIK Pecnybnuku KazaxcraHn,
Crparernueckoro miana pazsutuss MUMP PK, mimaHoB nepeocHamennss CUIoBBIX CTPYKTYP
Pecniybnuku KazaxcraH.

OxngaeMble pe3yIbTaThl

[IpoakTuBHOE yuacTue B mporecce GopmupoBanus ['O3, pazpaboTka M BBITYCK
HayKOEMKOH, BHICOKOTEXHOJIOTHYHOM MIPOIYKIINH, a TAaK’K€ OCBOCHHE HOBBIX BUJIOB PEMOHTOB
u monepuu3zaiuu BBT obecnieuat Xonauary k 2029 roay:

POCT AOXOA0B OT peaInu3aluu TPOIyKINH;

JNETAIIM3UPOBAHHYIO OTPACIEBYIO (MPOJYKTOBYIO) MPOTrpaMmy IO MPUOPUTETHHIM
HarpasiieHusM aesitenbHoctd AO "HK "Ka3zaxctan uHKuHUpUHT".



4.1.2. CrpaTerndeckas meiib: 00ecIiedeHre CTAOMIFHOCTH 332 CUET YBEIMICHUS IPOJAK
IIPOAYKIMH JBOMHOTO ¥ IPakqaHCKOI0 HA3HAYCHUA

Cnocob6nocte AO "HK "Kazaxctan wWHXUHUPUHT" pemiaTh 3amaduu oOecTriedeHus
000pPOHOCITIOCOOHOCTH CTPaHbl B JIOJITOCPOYHON TMEPCIEKTUBE HAMPSIMYIO 3aBUCUT OT €ro
(hMHAHCOBO-PKOHOMHUYECKON cTabminbpHOCTH. COanaHCUpOBaHHAS CTPYKTypa MPOU3BOJCTBA
IPOJIYKIIMK OOOPOHHOTO, JABOMHOTO W TPAXKIAHCKOTO HAa3HAYEHUS SIBISETCS OCHOBHBIM
MHCTPYMEHTOM oOOecrnedyeHus CTaOMIbHOCTH XOJAWHTa. B 3TUX HensXx TEeXHOJOTHYEeCKUeE,
MPOU3BOJACTBEHHBIC, MPOEKTHBIE U APYrue€ BO3MOXKHOCTH KoMMmaHuUM MOJKHBI OBITh
HaMnpaBJIE€Hbl HA MPOU3BOJICTBO MPOAYKIIMU JBOMHOTO HA3HAYCHMUSI.

MexayHapOAHbIA ONBIT MOKA3bIBAET, YTO JOCTHXKEHHME BBIIICYKAa3aHHBIX LIEJIEH B
3HAYUTEJILHON CTEMEHU PEIIaeTCsl MOCPEACTBOM KOHBEPCHUOHHBIX MPOTPAMM MPEANPUITUN
OIIK c npsmoii moaaepxkkoil rocyaapctBa. B atoil cBsizu, Komnanusi npu mnoaaepix ke
YIOJTHOMOYEHHOI'O OTPACI€BOTO BEJIOMCTBA COCPENOTOYUTCS HAa MOUCKE BO3MOYKHOCTEHN
MPUMEHEHU KOHBEpPCUHU Ha cBoux mpennpustusx. Hampumep, B Poccun cymecTByer psia
MEXaHU3MOB 1O nepeocHanieHuto npeanpustuii OIIK mis auBepcudukanum U U3MEHEHUs
HanpaBJICeHHOCTH NTpou3BoAcTBa. B P® umeercs PenepanbHpiii 3akoH "O KOHBEpCUH
obopoHHON mpombilieHHOCTU", co3mgana opranu3amus HIIO "Kousepcus" (
CIICHIMATM3UPYIONIAsCS Ha BBISBICHUU MOTPEOHOCTEN PBhIHKA, MOMCKE BO3MOXKHOCTEH IS
MIPOJIBIDKCHUS U pealu3anuu rpaxaanckoil nmpoxykuun npennpustuii OIIK), pazpaborana
creunporpamma @oHJa pa3BUTHSA NPOMBIIIIEHHOCTH "KoHBepcua" MO OATOCPOYHOMY
KkpeauToBanuto npeanpuaruii OIIK.

Bwmecte ¢ Tem, B nensax cHMXeHUs 3aBUCUMOCTH oT ['O3 TpeOyeTcs MOBBIICHUE
KOHKYPEHTOCIIOCOOHOCTH MpEeANpUITHIl XOJIIMHra HA PHIHKE IPAXKJAHCKOW mpoAykuuu. B
2018 romy mons MPOAYKIHMH TPaKJIAHCKOTO Ha3HAuYCHHUS B OOIel BbIpydYke XOJJIMHTA
coctaBuia Bcero 7,1%.

CornacnHo cBenennsM Komurera o craructuke Pecryonukmu Kazaxcran 3a mocneaaue 5
ner KazaxcTtaH UMIOpPTHPOBAI HA CyMMYy mopsaka 3,8 TpJjH. TEHT€ B CPEIHEM 3a TrOl
MPOAYKIIMY MAlIMHOCTPOCHUS, MPOU3BOJICTBO KOTOPOU COOTBETCTBYET MPOU3BOACTBEHHBIM
moInHocTaM Kommanuu. st moBbIIEHUST MPoAaxX TpeOyeTcs yCHIIEHHE KaHAJIOB IMPOJax
MPOU3BOJAUMBIX MPOJYKTOB M JIOKAIM3AUWHM MPOU3BOJICTBA MUMIIOPTUPYEMBIX H3JCIHN C
MOCJIEAYIOIINM BBIXOJIOM Ha BHEIIHUE PHIHKU B CIAEAYIOLIUX OTPACIAX:

1) HedTerazoBoe MaIMHOCTPOCHHE: KOMIUJIEKCHI JJIsl OCBOCHHSI U OypeHUs] CKBaXKHH,
MOABEMHBIE YCTAaHOBKHM JUIsi PEMOHTAa He(TEera3oBbIX CKBAXKHH, COCYbI, TIIyOWHHBIC
IITAHTOBBIE HACOCHI, KaTaJIMU3aTOPhl, CTAHOK-KayajKa, Cy»arollue yCTPOMCTBA, YCTPOUCTBA
MPOMBIILICHHOW 3JIEKTPOHUKH, aBTOMATUKU U Jp.;

2) sHepreTuyeckoe MammHocTpoeHue: odopynosanue aia TIOL, IT'POC, TemnoodMeHHUKH
, KOTibl, yctaHoBku BWD, »snexrpomkadsl, »>IeMEHTHl KOTJIO0ArperaTtoB M
AHEProoOOpyI0BaHUE U JIP.;



3) TpaHCHIOPTHOE MAaIIMHOCTPOEHHUE: KEIE3HOJAOPOKHBIE MIATHOPMBI, TPY30BbIE
aBTOMOOWJIH, IPUIIEITHAS] TEXHUKA, MTOXKapHAs TEXHUKA, KOHTEHHEPHI JJIs1 IEPEBO3KU KUCTOTHI
, 3aIT9aCTH aBTOMATHOTO 00OpYAOBaHUS TIO€3/0B, 3aITYACTH JIJIsi TPY30BBIX BarOHOB, 3aM4acTy
JUISl JIOKOMOTHBOB, CIICIITEXHUKA, MMyTEBOM MHCTPYMEHT M CPEJICTBA MaJOW MeXaHU3alluu,
3am4acTd K MOJABMXKHOMY COCTaBy, MOpPCKas M pEYHasl CyJ0Bas TEXHHUKA TI'PakAaHCKOTO
Ha3HA4YEHUs U Jp.;

4) cenbCKOXO35IMCTBEHHOE MAIIMHOCTPOEHUE: HAaBECHOE 000PYyIOBaHUE, PACXOIHBIC
MaTepHabl JIJIsl CENbXO3TEXHUKHU, CETbCKOXO03IMCTBEHHBIE KOMIUJIEKCHI, 00pabdaThIBatOIUe U
nepepadaThIBAOIINE KOMIUIEKCHI U JIp.;

5) cepBucHOe oOCHy)XHMBaHHE (PEMOHT W TEXHHUYECKOE OOCIYyXHMBaHUE)

MaIlIMHOCTPOUTETHLHON TEXHUKH B BBIIICTIEPEUUCICHHBIX OTPACIISIX.

3anaga: passuTHe HeGTEra30BOr0 MaIMHHOCTPOCHUS

HedrerazoBas oTpaciib moka3blBaeT CTAOMIBHBIA CIPOC HA MPOIYKIHIO HePTEra3oBoro
MammHocTpoeHus. Oxugaercs poct oobeMa 100b1un HedTr ¢ 73 MutH. ToHH B 2017 roay 1o
88 murH. ToHH B 2020 101y, B OCHOBHOM 3a CUET YBEJIMUCHUS JOOBIYHM Ha KPYITHBIX HEPTIHBIX
MeCTOpOXKIeHUsX - Tenrus, Kapauaranak u Kamaras.

Ha texymmit MOMEHT OCHOBHOI 00beM He(TEera3oBOro 000pyA0BaHUS UMIIOPTUPYETCS U3
Kwuras, CIIIA, I'epmanun, Utanuu, @panuuu 1 Huaepnangos.

Ha psiake "HedrerazoBoro mammuHocTpoenus Kazaxcrana Kommanus mpencraBieHa
JTOYEPHUMH TPEANPUITUIMU, YKa3aHHBIMU B Tabnuie 4.1.2.1.

Tabmuna 4.1.2.1. Ilpeanpusitus XOJAWHTa, BBIMYCKAIOIINE HPOIYKIIHUIO

MaIIMHOCTPOCHUA IJIA He(i)TePaBOBOﬁ oTpaciu Kazaxcrana
Ne n/m IIpenmpusarue HamMmeHOBaRYE IPOXYKITHH

Bbrnoku npaBJIcHUS
1. AO "3aBog umenu C.M.Kuposa" yup
HepTeKadaIKaMH | JIp.

MoOunbHBIE OYpOBBIE YCTaHOBKH
MBVY-125, noxbeMHBIE YCTaHOBKU
JUIT  peMOHTa He(Tera3oBbIX
CKBAXKMH, CHENTEXHUKA I

2. AO "TI3TM"

He(TEIPOMBICIOB,  HACOCHOE
obopymoBaHue H Ip.

I'myOWHHBIE IITaHTOBBIE HACOCHI,
. 3alacHbleé  YacTH  IITAHT'OBBIX
3. AO "MyHnaiimanr"

[IyOMHHBIX HACOCOB, CYETYHKH,

PacxoJ0MepHl, aKepbl

PesepByapbl HU3KOIO U CPEIHEr0
JIaBJIeHNUs! (Ta3roJIbJIephl, IUCTEPHEI),
4. AO "Y3 "3enur" OTBOJBI, YIUIOTHSIOIUE IPOKIATKY,
HACOCHO-KOMIIPECCOpPHBIE TPYOBI,
METaJUIOKOHCTPYKIUH

I'ycennuHble TpaHCHOPTEPHI-TSAraun
Ha 6a3zoBom maccu ['T-T pasnuuHbIx



AO "CeMHuNanaTUHCKUH MoauUKanui ans  OypeHus
MaIIMHOCTPOUTEIIBHBIHA 320" CKBQ)XWH, PEMOHTA U 00CITyKHBaHHS
BBICOKOBOJIBTHEIX JIOII, mepeBo3ku

OOGopyaoBaHue Jisl MOJBOJHOTO
oOcieoOBaHUS W  PEMOHTA
TpyOOIIPOBOOB, OYPOBBIX BHIIICK,
MIOJTBOJTHBIX OOBEKTOB; OYH

6. AO "HUUA "Tuppornpudop"

J30 mnocraBiagiOT 000pyAOBaHHUE IS OCBOCHUS MECTOPOXKICHHM, OypeHUs u
00CIIyKMBaHUSI CKBaXMH BEIYIIMM Ka3aXCTAaHCKUM M HHOCTPAHHBIM MPEANPUATHIM.
KonkypeHnTamu npeanpusTHil TpyIIibl B JaHHON 00J1aCTH SBIISIFOTCS KaK Ka3aXCTaHCKHE, TaK
u uHocTpaHHble KommaHuW. I[Ipu stom pons AO "II3TM" u AO "Mynaiimam" B
npousBeneHHOM B Kazaxcrane HedrerazoBoM 06opymoBanuu coctaBisieT oosee 40%.

[Mpennpustusimu XoJIWHTa B pa3BUTUM HE(TETra30BOro MAIIMHOCTPOEHUS OyleT
YAEIEHO 0C000€ BHUMAHHME MOBBIIMIEHUIO TEXHOJIOTHMYECKOIO YPOBHS BBITYCKAEMOI'O
o0opyioBaHMsI, 00ECIIEUEHUIO MPOBEACHUS CEPTU(GUKAIUU B COOTBETCTBHUU C MHUPOBBIMU
CTaHJapTaMH, CEPBUCHOMY oOcnyxuBaHuto. HaumOonbliee BHUMaHHE OyJET YJEJIEHO
NEPCIEKTUBHBIM Pa3pabOTKaM, COOTBETCTBYIOIIUM I10 CBOMM XapaKTEpUCTUKAM aHAJIOram
MHPOBOTr'0 ypOBHS. {1l BHEAPEHUS MPOrPECCUBHBIX TEXHOJIOTHUM OyAeT MpooJKeHa paboTa
0 3aMEHE N3HOIIEHHOTO 000pY1I0BaHUS BBICOKOMPOU3BOAUTEILHON TEXHUKOM.

Konkypenrtubie npenmyiectBa Komnanuu B He(hTera3oBomM MalliiHOCTPOCHHUH:

Hajmu4yue cepTudurupoBaHHbx mpous3BoAcTB y AO "[I3TM" mo MexmyHapoaHbIM
crangaptam (ceptuduxatr ASME Ha cOOTBETCTBHE CTaHIApTaM MO KOTIaM U COCYJlaM IOJ
JIABJICHUEM ),

Hannure y Komnanuu omnbita paboTsl ¢ 3apyOeKHBIMH MTapTHEPAMU JIJIsi KOOTIEPAIUH C
KPYITHBIMA HHOCTPAHHBIMH KOMITAHUSIMU U1 ydacTusl B ipoektax Kamaran u [IbP TIIO;

HaJMYue MHOTOMPOQPUIBLHBIX MPOU3BOJACTBEHHBIX MomHocTer y AO "II3TM" (19
MPOU3BOJICTBEHHBIX I[E€XOB M YYAaCTKOB, B KOTOPBIX 3aJ€MCTBOBAHBI OKOJIO 2 ThHIC. €.
TEXHOJOTHYECKOr0 000pyAOBaHUsA, KOHCTPYKTOPCKUN IIEHTP) MO3BOJISIONINE OCYLIECTBIATD
IpOU3BOACTBO U cepBuc Oosnee 10 uznenuit HepTeaoObIBaroIel TeXHUKU U Oosee 40 BUIOB
HEe(PTEXUMUYECKOTO 000PYI0OBAHUS;

Hanmnuue kommeTeHuid y AO "MyHnaiimam" 1o BbINYCKY OPOAYKIUU (HACOCHI
CKBa)KMHHBIE IITAHTOBBIE) 10 OPUTMHAIBHOU TEXHOJOTHUU C BBICOKON TOYHOCTHIO;

HaJIMYKWe MPOU3BOJICTBEHHBIX MOIIHOCTEH M oOopynoBanus y AO "¥Y3 "3enut" mo
PEMOHTY M OOCHY>KUBAHUIO KPYMHOraOapUTHBIX KOHCTPYKLIMH He(TerazoqoObIBaIOIIETO
IIUKIIA;

HaJIM4KU€ BO3MOKHOCTH J10PAaOOTKH BBIITYCKAEMON MPOIYKIUU C YUETOM JOMOJIHUTENbHBIX
/ciennUIHBIX TpeOOBaHUH 3aKa3UNKa;

BBITOJIHOE reorpaduueckoe pacmnosioxkenue npeanpustuii Komnanum (0au30CTh K

3aKa34yMKaMm) U Pa3BUTOCTb JOTUCTUYECKON CUCTEMBI.
IIpo6iiemHbBIE BOIPOCHI B HE()TEra30BOM MAIIHHOCTPOCHHH:



CHHKEHUE CIIpOca Ha MAIIMHBI U 000pyA0BaHNE B HEPTEra30BOM CEKTOpPE B PE3yJIbTaTe
nmajeHus 1eH Ha HePpTh U HEBO3MOXXHOCTH pACIIMPEHUS HUMEIOMIUXCS HEPTIHBIX
MECTOPOXKICHUN;

BBICOKHE O0apbephbl BX0/1a M OTCYTCTBUE HAJIOTOBBIX M MHBIX NMpedepeHIuil oT rocyaapcTna

Tak, KpymHbIE HWHOCTpaHHbIE HE(TECEPBHUCHBIE KOMITAHWHM OO0JaTal0T OTPOMHBIMU
KOMIIETEHIIMSIMU B MHXKUHUPUHTE U R&D, npu 3TOM mosiy4aroT 0CBOOOXKIEHUS OT YILIATHI
HJIC 1 ©MIIOpPTHBIX NOIUIMH Ha BBO3UMBIE TOBAPHI;

HU3Kash TPOU3BOAUTEIBHOCTh TPyJla OTEYECTBEHHBIX MPEANPUATHII B CPABHEHUU CO
cpeaHumMu nokazarensiMu o ctpanam OOCP.

Jlns pa3ButHs He(hTerazoBoro MamidmHOCTPOCHHS KommaHHs MiIaHUPYET MpPOBECTH
CICIYIOIIHE MEPOIIPHATHA!

aHallu3 U MOHUTOPUHT 00OpyJOBaHUs, UMIOpPTUpPYyeMoro B Ka3zaxcraH, BbISBICHUE
HauboJee BOCTpeOOBAaHHOTO 000PYA0BaHUS Ha MOCTOSTHHOM OCHOBE;

omnpezeseHue HauOoIee KOMIIETEHTHBIX KOMITAHUH, BBIMYCKAIOMIUX BOCTPEOOBAHHOE
o0opy10BaHUE;

TpaHCPEpPT TEXHOJOTHUIN Yepe3 3aKII0UeHUE TOTOBOPOB O COBMECTHOM IPOU3BOJICTBE
NPOAYKUHMU WJIM MPOU3BOJACTBO NPOAYKIUH IO JIMIEH3UOHHBIM COTJIAIIEHHUSIM C
obsi3atenbHOM Jokanu3anued B PecnyOnuke Kazaxcran (Ha 6aze AO "Mymnaitmam", AO "
I1I3TM", AO "3aBoa umenu C.M.Kuposa" u 1ip.);

OCBOCHHME COBPEMEHHBIX TEXHOJIOTHH 110 BOCCTAHOBUTEILHOMY PEMOHTY 000pYAOBaHUS
st HedrerazoBoit otpaciu (Ha 6aze AO "Y3 "3enut" u AO "TI3TM");

pa3BUTHE CYIOCTPOCHUS, MPOU3BOACTBA MOJIBOJHOTO M HAJIBOJHOIO 000pYIOBaHMUS,
HEOOXOIMMOTO Il OOCITY)XMBAHUS M OCBOEHUS NPUOPEKHBIX HEPTEIPOMBICIOBBIX
npeanpusatuii (Ha 6aze AO "Y3 "3enut" u AO "HUU "T'unponpudop");

nposegenne HUOKP mno co3zpanuto oGopymoBaHust Ajisi mepepadOTKU OTXOJ0B
He(TENPOAYKTOB: aBTOMOKPHIMIKH, moaudTIwieH, PTU u nomydyenne HeQTenpoayKToB;

AKCHOPT MPOAYKIIMU HEPTEra30BOro MalIMHOCTPOCHUS HA PETHOHATIBLHBIE PHIHKHU.

3anada: pa3sBHTHE SHEPreTHIECKOr0 MalIMHOCTPOCHHUS

B Kazaxcrane yBenuuuBaeTcs CIPOC HAa SHEPreTUUYECKOE 0O0OpYIOBaHUE B CBSI3U C
pocToM 00beMa BhIpadaTHIBAEMOM TETUIOPHEPTUU 3a MOCIEHNUE TPHU rojia B cpeiHeM Ha 15%,
a TaK)Ke BBICOKOTO M3HOca 0b6opynoBanus (B cpeqneM 60-80%) B sHepreTHUecKkoil oTpaciu.
[Ipu 3TOM HapacTaeT KOHKYPEHIMS CO CTOPOHBI mpousBoauteneit u3z Kuras, Poccun u
benapycwu.

Ha noBsllieHre KOHKYPEHTOCIIOCOOHOCTH OTEUECTBEHHBIX MPEANPUITHH, BBITYCKAIOITUX
AIEKTPOOOOpYIOBaHUE, BIUAET Takoul (aKTOp Kak JOCTYHm K OSKCIOPTHBIM pPBIHKAM
IPOIYKIUHU AIIEKTPOOOOPYI0BAHNUS, TEXHOJOTUYECKUI U MHHOBALIMOHHBIN MOTEHIIUA.

B KazaxctaHe OCHOBHBIMU TOTPEOUTEIAMHU 3JIEKTPOOOOPYNOBAHUS SIBISIOTCS
OPEINPUATHS, TPOUZBOIAIINE DSJIEKTPOIHEPTUIO M KOHEUHYK MPOAYKIUIO CEKTOpa



AJIEKTPOOOOPYAOBaHUS, a TaKXKe MPEIIPUITHS CEKTOpa MPOU3BOJICTBA JKEJIE3HOAOPOKHOTO
o0opy1oBaHUsI.

Pa3BuTre maHHOW MOJOTpaciv MAIIMHOCTPOEHHUS OYyIEeT OCYIIECTBISATHCA MYTEM
OpraHu3alMid KOHEYHBIX IPOU3BOJICTB C BBITYCKOM MPOAYKIIMH, OPUEHTUPOBAHHOU Ha
BHYTPEHHETO MOTpeOuTeNss, B KOOmepamuu C 3apyOeKHBIMH MPOU3BOJUTEISAMHU C
HOCJEAYIOUIUM YIiTyOJIeHHEM TEXHOJIOIMH TPOU3BOJICTBA.

Tabmuua 4.1.2.2. lIpennpustus X0onauHra, IpeICTaBICHHbIE HA PhIHKE SHEPT€TUYECKOTO

obopynoBaHus
Ne o/ Hanvenoparme mpe {uprsThst HanmveroBarwe IPOXyKIAH
" . 2-X CEeKIMOHHBIH TEMmI000MEHHHUK,
AO "lleTpomaBiOBCKUN 3aBOJ
L. " CEKIIMU ammnapara BO3JyHIHOI0
TSKEJIOTO MAIIHHOCTPOCHUSI
OXJIKAEHUS U JIp.
TpanchopmaTtopel TOKa H
HanpsbKeHHs, MKadbl pa3fenbHOTOo
4eTa 371EKTPOIHEPTUH, UCTOUHUKU
2. AO "3aBox umenu C.M.Kuposa" y P prii,

NUTaHUs, JU3eNIb-TeHepaTOPBI,
3alIUTHBIE  KOXYXH IS
AIIEKTPONPUOOPOB U 1Ip.

Bcest anexkTpoTexHUYecKas MPOAYKUHS MPOU3BOAUTCS B COOTBETCTBUU C
roCyJIapCTBEHHBIMU CTaHAAPTAMU, MPABUJIAMHU YCTPONCTBA ANEKTPOTEXHUUECKUX YCTAHOBOK
M aIalTUPOBaHa K KIIMMAaTHYECKUM YCIOBUSIM pernoHoB KazaxcraHa.

OCHOBHBIMU TIOTPEOUTENAMU MPOAYKIUM Tpeanpusituii Komnanuu B SHEPreTHuecKoM
MAIIMHOCTPOEHUHU SIBJISIFOTCS, KaK MNPaBUIIO, KPYIHbIE Ka3aXCTAHCKUE JHEPreTUUYECKUE,
rOpHO-JI00BIBaOIIMEe U HedTexumuueckue mnpeanpuatrus. KoHKypeHTaMH MNpeanpusiTuii
IPYIIIbl B SHEPreTUYECKOM MAIIMHOCTPOECHUH SIBJISIFOTCSI, B OCHOBHOM, POCCUICKHE 3aBO/IBI.

[Ipennpusarusmu XonauHTa B Pa3BUTHUU YHEPTETUUECKOT0 MAIIMHOCTPOEHUSI BHUMAHUE
OyZeTr yIelneHO TOBBIIMICHHI0 TEXHHYECKOTO0 YPOBHS BBIITYCKAeMOro 0O0OpyJaOBaHUS,
co3nanuro koHcopuuymoB ¢ AO "Atomsuepromam", OAO "llomosabckuii
MaIlIMHOCTPOUTENBHBIN 3aBOA" U Ap. B pealin3aliy KPYIHbBIX IHEPTETUUECKUX ITPOCKTOB.

Konkypenrtable npenmyinectBa Komrnanuu B 2JHEPreTHI€CKOM MAIIHHOCTPOCHHUH

Hannure y KoMnanum aiMHMHUCTPATUBHOTO pecypca U ombITa paboThl € 3apyOeKHBIMU
MapTHEpaMu Jisl KOONEpaluu C KPYNHBIMA WHOCTPAHHBIMU KOMIAHHSIMHU [JIs y4acTus B
KPYITHBIX YHEPTeTUUECKUX MTPOCKTaX;

HaJlMuyue MHOTOMPO(UIBHBIX MPOU3BOJACTBEHHBIX MomiHOcTe y AO "II3TM",
MO3BOJISIIOLIUX MMPOU3BOIUTH MPOAYKIUIO JIJIsl SHEPTETUUECKOTO MAIlIMHOCTPOCHUS;

Hanuuue komnereHuud y AO "3aBom umenu C.M.Kuposa" mo BwIycKy
KOHKYPEHTOCIIOCOOHON C POCCUMCKMMHU M KUTAUCKUMH aHAJOTaMH MPOAYKIHUH (CUETUUKHU
ANEKTPUYECKOU SHEPTUH, TPAaHCHOPMATOPHI TOKA);

BBITOJIHOE Teorpaduyeckoe mosioxkeHue mnpennpustuii Kommanuum (61u30CTh K
3aKa3yMKaMm), pa3BUTOCTb JIOTHCTHYECKOW CUCTEMBI U MTPEUMYILECTBA TPAHCIIOPTHOIO Mieya (



HE3HAUYUTEIbHBIE U3JIEPKKU MIPU TPAHCIIOPTUPOBKE KPYMHBIX HECTAHIAAPTHBIX, Ta0apUTHBIX
IPY30B).

IIpo6iiemHBIE BOIPOCHI B dHEPTETHIECKOM MAITHHOCTPOCHHH:

HeOOJbIION 00BEeM BHYTPEHHETO pPBhIHKA B pa3pe3e MPOJAYyKTOB, OCHOBHBIC HUIIIH
AHEPreTUYECKOr0 MAIIMHOCTPOCHHUSI 3aHSIThl OT€UECTBEHHBIMU YaCTHBIMU MTPOU3BOIUTEIISIMH,
4TO HE 1mo3BosisieT KoMmanuu BXOAUTH B JAHHBI CETMEHT B COOTBETCTBUU C MPUHIUTIAMU "
Yellow Pages";

TpeOOBaHUA MO HAIMYUIO WHXUHUPUHTOBBIX KOMIIETEHIIUN Il yYaCTHUSI B KPYITHBIX
DHEPreTUYECKUX MPOEKTAX;

NeUIUT UHKEHEPHBIX KAJPOB.

Jlnsg pa3BUTHS SHEPTeTHYECKOro MAalIHHOCTpoeHHsI KommaHus npoBener cieayroljue
MEpONPUATHA

IIPOBE/ICHUE HA MOCTOSIHHOM OCHOBE MOHUTOPUHTA KPYIHBIX MPOEKTOB [0 CTPOUTEIBCTBY
HOBBIX Y MOJICPHHU3AIIUN CYIIECTBYIOIIUX SHEPTETUUECKUX OOBEKTOB PETUOHA;

CO37laHME KOHCOPIUYMOB C KPYITHBIMUA KOMITAHUSIMU-TIPOU3BOIUTEISIMU IHEPTETUIECKOTO
000pyI0OBaHUS MJISI TOJYUYEHUST HEOOXOJIUMBIX KOMIIETEHIIMH JJI y4acTHsi B KPYIHBIX
sHepreTuueckux npoekrax (AO "II3TM" ¢ AO "Atomanepromam", OAO "Ilogonbckuii
MaIIMHOCTPOUTENbHBIN 3aBoa", uiu kutaiickumu China Shenhua Energy Company, China
Huadian Corporation, Huaneng Power International Inc. u ap.);

yuactre KoMmanuu B peaiv3anuu KpyMHbBIX SHEPT€TUUECKUX POEKTOB KaK yYaCTHUKA
KOHCOpIIMYMa, TaK U B POJIU JIUJEPa, B 3aBUCUMOCTH OT BBICTABJICHHBIX 3aKa3YUKOM YCIIOBUIA
U TpeOOBaHUM IO KOMIETEHIINH JIJIsl y4aCTHUKOB KoHcopimyma (AO "I13TM");

BBITIOJTHEHHE 3aKa30B C 00s3aTENIbHOM JIOKaIU3aIued U3roTOBJICHUS SHEPTETUUECKOTO
obopynoBanusi Ha Tepputopun PecnyOnuku Kaszaxcran u TpaHchepra TEXHOJIOTUM Ha
npeanpusaTusx Kommnanuu;

MOBBIIIEHUE KOMIETEHIINN NpeanpusaTuaMu KoManuu 3a c4ET NOoJy4eHUs ONbITa NpH
BBITIOJTHEHUHU 3aKa30B U BHEJPEHHBIX MHHOBAIIUM, IEPEIaHHBIX Yepe3 TpaHCPepT TEXHOIOTHIA
;

POBEJICHKE, 110 MEpe HEOOXOAMMOCTH, MEPOITPUSATUI C MHCTUTYTaAMU Pa3BUTHS B LIEISAX
MOJTYYEHHUSI TOJJIEPAKKHU IKCIIOPTOOPUEHTUPOBAHHBIX MTPEATPUITUH.

3anaga: pa3BUTHE TPAHCIIOPTHOTO MAIMIMHOCTPOESHHUA

B cTpykType TpaHCHOPTHOT'O MAIIMHOCTPOCHUS PECITYOIUKN HauOOIbITUN YASTBHBIN BeC
MPUXOJUTCS HAa PEMOHT M YCTAaHOBKY MamuH U obopymoBanus — 50%, Ha moito
IIPOU3BO/ICTBA aBTOTPAHCIIOPTHBIX CPEACTB, TPEMUIEPOB U MOTyIPULENOB puxoautcs 16%.

Kazaxcran obnagaeT KpymHBIM BarOHHBIM M JIOKOMOTHBHBIM ITAPKOM M 3HAUYUTEIHLHBIMHU
NEPCIEKTUBAMH Pa3BUTUSI KOHKYPEHTOCIIOCOOHOTO MPOou3BoACTBA. OTIMYUTEIBHON UyepToit
JAaHHOTO CEKTOpa SBJSETCS TMOTEHIMAl »JKCIOpTa >KEJIE3HOJIOPOKHON TEXHUKH,
npeumyinecTBeHHO Ha Tepputoputo crpan CHI'. KonkypeHiuioo Ha pblHKE MPOU3BOJICTBA
AKEJIE3HOJIOPOKHOTO 000PYOBAHUSI MOXKHO OXapaKTepU30BaTh KaK MOHOIICOHHS - CUTYyaIlus



Ha pbIHKE, Korjga uMeerca Toibko oauH mnokymarteiab (AO "HK "KTX") u mHOXkecTBO
MPOJIaBLIOB.

BuyTpennuit cripoc popmupyercs noTpeOuTeNIIMUA IPy30BbIX BATOHOB U IOKOMOTHUBOB —
AO "HK "Ka3zakctan Temip *O0Jibl" U YaCTHBIMH NPeIpUATUIMU-TIepeBO3UnKaMu. CoriaacHo
miaHam KTXK exxerogHo Oyner 3akynatbesi OOJIBIIOE KOJIMYECTBO BarOHOB U JIOKOMOTHBOB,
IPOU3BOJUTHCS KAUTAIBHBIM PEMOHT UMEIOLIEr0Cs MapkKa.

OcHoBHBIMH (hakTOpamu, 00yCIaBIMBAIOIIMMHU MOBBIIIEHUE CIPOCAa HAa MPOTYKIIHIO
’KEJIE3HOAOPOKHOTO MAITUHOCTPOEHUS, SIBJISIIOTCSL POCT Ipy30000poTa (B cpeaHeM - 5% B roa
3a TOCJIEHUE S5 JIET) U BBICOKUN M3HOC MapKa >KEeJIe3HOJOPOKHON TeXHUKHU (0Kojio 61%).
Cpennuii M3HOC TEIJIOBO30B, JKCIUlyatupyeMbix B Kazaxcrane, cocrtaBiser 68%,
MacCaXUPCKUX BaroHoB — 64%. BpIObITHE TPY30BBIX BaroHoB MO CPOKY CIYXObl U
TEXHUYECKOMY COCTOSIHHIO 3HAUUTEIBHO OIEpekXaeT TeMIIbl OOHOBJICHHUS M TOMOIHEHHS
WHBEHTapHOTO MapKa.

OCHOBHBIE KPYNHBIE OTEYECTBEHHBIE KEIE3HOIOPOKHBIE MAIIMHOCTPOUTEIbHBIE
komranuu kak "JIK3", "OK3", "Tynmnap Tanbro" npeacraBieHbl B OCHOBHOM B COOPOYHOM
CEerMEHTE LENMOYKH 00aBIE€HHONW cTOoMMOCTU. Kak mpaBuiio, BHYTpEeHHsS 100aBiIEHHas
CTOMMOCTH B TJaHHOM COOPOYHOM CETMEHTE cOoCTaBisieT mopsiaka 20%.

Ta6nuna 4.1.2.3. peanpusitust XoaauHra, MPeICTaBICHHbIE HA Ka3aXCTAaHCKOM PBIHKE

MNPpOAYKIOHH TPAHCIIOPTHOI'O MAITMHOCTPOCHU A
Ne m/m HanmenoBanme mpeaupusTas HammeroBaaue mpogyKoun

[Ipon3BOICTBO  KOMILIEKCHBIX
JIOKOMOTHUBHBIX YCTPOHCTB
Ge3omacHOCTH, paAMOCTaHINUH,
L. AO "3aBox umenu C.M.Kuposa" onoxos u ukagos CLIb, cp ez[cni
ABTOMATHKH TSI KEIIE3HOIOPOKHON
oTpaciu. [TpousBoacTBO
Ka0eNbHO-KTyTOBON MPOAYKIIUH IS
ABTOMOOMJIBHON M CETTbXO3TEXHUKH

[lyTeBOll MHCTPYMEHT M 3alacHble
YacTH K MOABMXHOMY COCTaBY IS
Hy)x1 AO "HK "Kazakcran temip
KOJBI", YCIYTH MO KalUTaJIbHOMY
PEMOHTY ¢ MoOJepHU3anuen u
MPOJJICHUEM CpOKa  CIYXOBI
aBTOMOTpHUC, JIpE3uH,

2. AO "II3TM"

CHETOYOOPOYHOW TEXHUKHI

ABTOCaMOCBAaJbI KAMA3
pa3iuyHOH TPY30HOJBEMHOCTH,
60opTOBBIC ABTOMOOMIIH, CEleIbHbIC
3. AO "KAMA3-UmxuaupuHr" TATauM, Imaccu, aBTodycsl | ximacca
HE®A3-5299, mpennazHadeHHBIE
IUId TIEPEeBO3KM IAacCaXHPOB IO
TOPOJICKMM MapupyTam, IPHIIEIbI

I'ycennuHslii TpaHcHopTep-Tray
I'T-T, 3amacHBIe dYacTH K



TYCEHUYHOMY TPaHCIIOpTepy-TAraqy,
AO "CeMHUNIaTaTUHCKUH KOMIUIEKTYIOIIUE IOABHUIKHOIO
MAaIIMHOCTPOUTEIBHBIN 3aBOx" COCTaBa  JKEJIE3HOJOPOKHOIO
TpaHcnmopTa (KpBIMIKA JIOKa
Ipy30BOTO TOJyBaroHa u OopTta
nnatgop™m, HOpULENsl s
camocBasioB MA3).
COopka, mponaxa, TEXHHIECKOE

obciyxuBanue BeproieToB EC145,
H125, H130.

TOO "Espoxontep Ka3zaxcran
Wnxunupunr"

OCHOBHBIMH MOTPEOUTENAMU MPOAYKIIUU KETEC3HOJOPOKHOTO MAIIUHOCTPOCHUS
npennpustuii Xonauara seisiores AO "HK "Kazakcran TeMip Xoabel" B €ro Jo4YepHHUE
MPEANPUSATHS, a TAKXKE APYTHUE )KEIE3HOJOPOKHBIE TIPEATPUITHUSL.

TpaaMIMOHHBIMU KOHKYPEHTaMH NPEANPHUITHUN TPYyINIbl B TPAHCHOPTHOM
MalIMHOCTPOEHUU SIBJISIFOTCS POCCUMCKUE MPEANPUITHUS, a TAKKE OTAEIIbHbIE Ka3aXCTAHCKUE
3aBO/JIBI.

[IpennpustusiMu XonauHra B pa3BUTUH TPAHCIIOPTHOTO MAIIMHOCTPOECHUS BHUMAHUE
OyJlleT y/IeJIeHO MOBBIIICHUIO TEXHUYECKOTO YPOBHSI BBIITYCKAeMOI0 000pYA0BaHUs, a TAKKE
CO3/IaHUI0 HOBBIX MPOU3BOACTB [JII TPAHCHOPTHOrO MalIUHOCTpoeHus. KommnaHuu
1[eJecCO00pa3HO 3aHSATh CBOIO HUINY B TPOU3BOJACTBE KOMIUIEKTYIOIIUX  JIJIsS
ABTOMOOUJIECTPOCHUS U KEJIE3HOIOPOKHOTO MAIITMTHOCTPOCHHUS B PECITYOJIHKE.

Konkypenrabie npeumyiectsa KoMmnanuu B TpaHCIIOPTHOM MAITHHOCTPOCHHH:

HaJIMYWE CUJIbHBIX MApPTHEPOB B COBMECTHBIX mpeamnpusatusx - TOO "EBpokomnrtep
Kazaxcran nmxunupunr" u AO "Kamas UnxxuHupuHr';

npennpusitus KoMnaHuu mpou3BOJAT YHUKAIBHYIO MPOAYKIHMIO TPAHCIOPTHOIO
mamHocTpoeHus:: AO "CM3" - enMHCTBEHHBIN MPOU3BOAUTEINb I'YCEHUYHBIX TPAHCTIOPTEPOB
taraueit I'T-T B ctpanax CHI' B knacce 8,5 ToHH u ux mogudukamuit; AO "3aBoa uMeHH
C.M.Kuposa" sBusiercst npousBoautesnem mzaenuss KJIYD, He ycTynaromero no neHe u
KayecTBy MUPOBbIM aHanoraM; AO "TeIHBIC" SBISETCS KAJIBKOJEPKATENEM IO BBIMYCKY 45-
TH HAUMEHOBAHHM aBUAIMOHHBIX U3JCINH, paHee pa3paboTaHHBIX KOHCTPYKTOPCKUMU OIOPO
P®D;

TpeOOBaHMs TOCYIAapCTBEHHBIX opraHoB PecmyOnuku Kazaxcran mo MOBBITIIEHUTO
JIOKAJIU3alliy B OT€Y€CTBEHHOM aBTOMOOMIIECTPOCHHH.

IIpob6.aemHbIe BOIPOCH B TPAHCIIOPTHOM MAIIHHOCTPOCHHH:

CJ0KHOCTbh MOJIyYEHHS! TapPAaHTUPOBAHHOTO 3aKasza MPENpUSITUNA, OCBOUBIIMX WU
IJIAHUPYIOIMKUX OCBOUTH MPOU3BOACTBO HOBOM MPOAYKIIMH, B T.4. €Ill€ HA CTAUU OCBOCHHUS
MIPOU3BO/ICTBA;

yTpaTta BHYTPUXOJJIMHIOBOM Koonepanuu (yuactue B 3akynkax AO "KTXK" B pamkax
€UHBIX MpaBui 3aKynok MouHna);



HEJIOCTaTOYHAsl KOOpJMHAIUS KOHCTPYKTOPCKO-TEXHOJOTMYECKUX OI0po
MaIIMHOCTPOUTENbHBIX TMPEANPUATHA B LENAX OOecnedeHus €IMHOW TEXHOJOTHYECKOM
ITOJINTUKY MPOU3BOJICTBA MMPOLYKIIUH KEIE3HOAOPOKHON OTPaCIH;

OJIHMM W3 TJIABHBIX 0apbepOB Ha MyTH Pa3BUTHUSI OTEUECTBEHHOTO MAIIMHOCTPOCHUS Ha
CETOHSAIIHUYN JeHb SABJsETCsS OTCyTcTBHE B Ka3axcTtaHe cOOCTBEHHOTO cepTU(UKAIMOHHOTO
nentpa. B ycnoBus EADC y Bcex ydacTHUKOB jt00as MPOAYKIMS MaIlIMHOCTPOCHUS
HyXaaeTcs B cepTudukanuu. B Hacrosimee BpeMs Takue cepTU(PHUKALMOHHBIE LEHTPHI
cocpenotoueHsl B PO, uto nenaer Kazaxcran 3aBuCUMBIM (3aTATUBAHUE B MPEIOCTABICHUU
pa3peluTeabHON JOKYMEHTAlUW) B JAaHHOM acrekTe. B 3Toil cBs3u, Tpedyercs co3nanue
coOCTBEHHOW TOJIHOLIEHHOW cepTudukannonHoi 0a3sl B Kazaxcrane ¢ cOOTBETCTBYIOIIEH
aKKpEeIUTALMEN.

s pa3BUTHA TPaHCIOPTHOIO MAIIHHOCTPOeHHA KoMIaHus NIaHUPYET NPOBECTH
CJICAYFOIIHE MEPOIPHATHA

y4acTH€ B PACUIMPEHHUM KPYMHBIX aBTOCOOPOUHBIX mpeanpustuil "Asus ABTO",
U3TOTOBJICHUM OCHACTKH, KOHBEWepa, CTeJUlaXed M MOJJ0HOB TEXHHYECKOW Tapsbl,
M3TOTOBJICHUU METAJJIOKOHCTPYKIMHI U 35ieMeHTOB 3aaHuit u ap. (AO "CM3", AO "Cewmeit
WHXUHUPUHT");

OCBOEHHE BBIITyCKa KOMIIOHEHTOB JIJIsi aBTOCOOpouHbIX nipeanpusatuii (AO "CM3", AO "
Teiabic" U Op.);

OCBOEHHE TEXHOJIOT'MH TOYHOTO JIUThS 1O Ta3u(UIMPyEeMbIM MOJIEISAM AJIS POU3BOJICTBA
KOPITyCOB JIBUTaTeliel, TPAHCMUCCHOHHBIX Y3JI0B (KOpoOOK mepenad, TuapoMydT, MOCTOB) (
AO "Tembic", AO "3aBox umenu C.M.Kuposa") myrem npuBieueHHs 3apyOEKHBIX
NapTHEPOB (MMEIOTCS TOTOBOPEHHOCTH ¢ Typelkoil kommanueit Unimetal);

Opra"u3anus IPOU3BOJACTBA TPAHCMHCCHOHHBIX Y3JIOB, BOJISIHBIX M MAaCJISIHBIX
panuatopoB (AO "CeMmunanaTUHCKUM MamuHOCcTpouTenbHbil 3aBoxa", AO "Cewmeilt
WHXUHUPHUHT");

IIPUBJICYEHUE NHOCTPAHHBIX KOMITAHUH K COTpyaHnYecTBY no nposeaeHuto HUP u OKP
M0 CO3/IaHHUI0 COBPEMEHHBIX CHJIOBBIX arperaTtoB, pabOTaOIMUX HAa YUCTOM IHEprum (
CO3/JaHHME COBPEMEHHBIX AKKyMYJSTOPHBIX (JIUTHUEBBIX) Oarapeil miis 3JeKTpoMoOmiIel u
JBUTATENEH, pabOTaOIIUX Ha BOJAOPOJE).

3anaga: pa3sBUTHE CEILCKOXO035MMCTBEHHOIO MAIMMHOCTPOCHHS

Cornacno Crparernn "Kazaxcran - 2050" pa3BuTHe arponpOMBIIUIEHHOTO KOMILIEKCA
ABJISIETCS. OJHOM W3 NMPUOPUTETHBIX 3ahad rocyaapcrsa. Tak, A0S NPOLYKLUHUH CEIbCKOIO
xo3srictBa B BBII cTpanst k 2050 roay momkHa yBEJIMYUTHCS B 5 pas3, uyTo OyAeT
YBEJIUYMBATh CIIPOC HA CEIbCKOXO3SIIICTBEHHYIO TEXHHKY.

Ha texymiuii MOMEHT OT€UECTBEHHbIE MPEANPUITHS 110 TPOU3BOACTBY CENbXO3TEXHUKH (
KOMOAiHbI, TPAaKTOpa) NPEACTABICHbl COOPOYHBIMU MPEANPUATUIMU POCCUNUCKUX,
OCJIOPYCCKUX U KUTAHCKUX OpEHIOB.

Ta6numna 4.1.2.5. Kazaxcranckue NpoOu3BOAUTENN CEIIbX03TEXHUKU



IIpennpusrae T'opox IIpoxyxmus
-3¢pHOYOOPOYHbIC  KOMOAWHBI:

ESSIL

-KopMoy0Oopounbie kombaiiuber: KCK
AO "ArpomammxonauHr" -600, KJI1-3000
corpyaauuectBo ¢ OAOQO " Kocranaii -IOMOJIHUTENbHAA  MPOAYKLHS:
T'omcenpmam" cesnka AnteiH JloH, KOoMOaiH

KapTodeneyOopouHbIH,

3epHO-YNaKOBOYHAs  MalllHa,
KyJIBTHBATOP U JPYyTHE

-TpakTopsl: K-704-4P "BATBIP-CK"

TOO "CII "IlerpomaBioBCcKUH
-JIOPOKHO-CTPOUTENbHAS TEXHHUKA

TPaKTOPHBIH 3aB0x"
. IlerpomaBioBck -CBapOYHBIE KOJIECHBIE arperarsl
BXOJUT B TIpyNNy KOMIAaHUI

-HaBeCHOE 00OpyIOBaHUE
[etepOyprckoro MarizaBoaa

-ocesHoi komiekc "CTEIIAH"

TOO "CemA3"

cotpyaaunuectBo ¢ ['A3, A3 Vpan (

P®), MT3 (benapycs), SHAANXI, Cemeit
FOTON Int. (KHP), Daewoo (Kopest

)

TOO "KAZKIOTT"

CII ¢ Daedong Industrial Co LTD (

-aBToOyCHI: ITA3, Daewoo, JINA3
-Tpy3oBas cnenrexauka: Foton, A3
, Ypain, Shacman

-TpakToOpHas TexHuka: bemnapyc

-TpakTopsl: Kioti

. -CESTKA
IOxnast Kopest) u Gungor Tarim IbeivkenT
Sulama Makinalari San. Tic. A.S. ( _IéaBeCHoe ) (npuuenmuoe
obopynoBaHue
Typuus) pyA
TOO "KAPATAJI ATPOTEX" -MaJiorabapuTHBIE  TPAKTOPHI,
. ArmMaTuHCKast 0051acTh
CII ¢ YTO Group (Kurait) obopy0oBaHKE K TpaKTOpaMm

J130 KommaHnuu MMEIOT OMBIT MO MPOU3BOACTBY YACTEN CEIBbXO3TEXHUKH, OJTHAKO HA
CETONHAIIHUM JI€Hb MPOU3BOACTBO HMMEET MEJIKOCEPUUHBIA Xxapakrtep. Kommnanuu
HEOOXOAUMO MPEMIOKUTh COTPYAHUYECTBO BBIIICYKA3aHHBIM KOMIIAHUSIM B YacTH
MPOU3BOACTBA Ui HHMX KOMIUIEKTYIOIIMX, TEM CaMbIM IIOBBIIAsA JIOKAJIHU3ALUIO
IIPOU3BOJUMON CEIbX03TEXHUKH.

Tabnuua 4.1.2.6. llpeanpuarus KoMnanuu, npeicTaBI€HHbIE Ha Ka3aXCTAHCKOM PBIHKE
IIPOAYKIUH CEIBbCKOXO03SIMCTBEHHOIO MAallIMHOCTPOCHUS

Ne n/m HaumenoBanue npeanpustus HaunmMeHoBaHue npoayKIuu

OmnpeickuBatenu [1CO-2000 u
3alacHble dYacTH K JKaTKaM,

1 AO "TeiHBIC"
IMHEBMOTUAPOAKKYMYJIATOPEl K
MPULICTTHBIM XKaTKaM
I'py3oBoil mpuien, MOJymnpuLen,
) AO "CeMHNIaTaTHHCKUH HaBeCHOE obopynoBanue,
MAIIIMHOCTPOUTEIbHBIH 3aBO" cbopHO-pa3boOpHBIC
0JIOK-KOHTEHWHEPHI, OTBAJIBI
IIpunenHoe ycTpolcTBO, KOMIUIEKT
3 AO "llerpomaBIOBCKHII 3aBOJ MOCTa TEIEXKKH, Oalka TEIEXKKH,

TSDKEJIOT0 MalllMHOCTpOeHuUs" JIpyTHE DJJIEMEHTHl KOMOAaitHOB,
KATOK, CESUIOK U JIp.



IIpon3BOJCTBO CENBCKOXO3AMCTBEHHOIO MAIIMHOCTPOEHHSI OPUEHTUPOBAHO, MPEXKE
BCEro, Ha BHYTPEHHEE MOTpeOJIeHHE, a UMEHHO Ha CEJIbXO3MPEINPUATUS U KPECThIHCKUE
XO351CTBA.

CymecrtByromuii B KazaxcraHe crnpoc Ha MalIMHOCTPOUTEIbHYIO MPOIYKIIUIO
CEJIbXO3TEXHUKH MPEUMYIIECTBEHHO YAOBJIETBOpsAeTcs 3a cueT umnopra (Ha 80%).
Kazaxcranckue xommnaHuu o0J1aJjal0T KOHKYPEHTOCIOCOOHBIM MPEUMYIIECTBOM B TaKUX
CEerMeHTax, KaK: JOUJIbHbIE KOMIUIEKCHI, MAIIUHBI JJIs1 IepePaOOTKH CENbCKOXO3SICTBEHHON
MPOAYKIMH, KOMIIOHEHTbl M 3amyacTu. HaumMeHbIIyH [d0JII0 3aHUMAlOT B CErMEHTE
KOMOaliHOB M HaBECHOro 00opyAoBaHUs. /[0CTaTOUHO BBICOKHI MOTEHUMAN ISl PAa3BUTHUSA
UMEIOT KOMIIAHUU W3 CerMeHTa 3epHOYyOOpOYHBIX KOMOaiHOB 3 M 4 Kiacca, KOJIECHBIX
TPAKTOPOB, HABECHOI'0 O0OPYJOBAaHUSA M MAIIUH JJIs epepabOTKUA 3€PHOBBIX U KOPMOBBIX
KynpTyp. Bmecte ¢ tem, B Kaszaxcrane, B Tom umncie Ha npeanpustusx Komnanuum
CYHWIECTBYIOT BO3MOXXHOCTH JJI CO3JaHHUSl I[EPEUYUCICHHBIX BHAOB MNPOAYKIUH
CEJIbX03MAILIMHOCTPOEHUS.

Takum 00pa3oM, B pa3BUTHU CEIbCKOXO3IMCTBEHHOTO MAIIMHOCTPOCHUS CTOST
npoOJieMbl KaK BHEUIHEro, TaK W BHYTPUOTpAcieBOro xapakrepa. K HUM oTHoOcATCS:
¢u3nuecknii M3HOC OCHOBHBIX (DOHAOB, IMOBBIINIEHHAs 3aTPATOEMKOCTb, HEJAOCTATOYHAs
KOHKYPEHTOCIIOCOOHOCTh MPOIYKUNH; (PMHAHCOBOE COCTOSTHUE OOJIBIIMHCTBA MPEANPUITHH,
OrpaHWYMBAIOLIEE BO3MOXXHOCTH WHBECTUPOBAHUSA; CE30HHOCTh CIPOCA HAa IMPOAYKIHUIO
OTpaciv; HEJAOCTAaTOYHOE Pa3BUTHE COOCTBEHHOW MPOEKTHO-KOHCTPYKTOPCKOM Oa3bl s
pa3pabOTKU HOBBIX BUJIOB KOHKYPEHTOCIIOCOOHON MPOAYKIIHH.

[Mpennpusituamu XoiaAUHTa B Pa3BUTHH CEIbXO3MAIIMHOCTPOCHUSI BHUMAaHHE OyneT
YIAEJIEHO TMOBBIIIEHUID TEXHUYECKOTrO YPOBHS BBINYCKAaeMOTro OO0OOPYJOBaHHUS U
KOMIIJIEKTYIOINX, & TAK)KE CO3/IaHUIO HOBBIX IIPOU3BO/ICTB.

KonkypenrtHbie npenmyiectBa XoaquHTa B CEIbX03MAIIHHOCTPOCHHH

HaJU4Iue MHOTONPO(GUIBHBIX MPOU3BOJCTBEHHBIX MOIIHOCTEH, KOHCTPYKTOPCKHUX
LHEHTPOB, MO3BOJISIONIMX  OCYUIECTBJISATH  MPOU3BOJACTBO  MPOAYKIUM IS
CEJIbCKOXO3SIIICTBEHHOTO MAIlIMHOCTPOCHHMS;

Hannyue kKomrmeTeHIu y AO "CM3" mo BBIIYCKY KOHKYPEHTOCIIOCOOHOMW C
POCCHICKMMU U KUTACKUMU aHAJIOraMu NPOAYKIUHU (HAaBECHOE 000pYyI0BaHHE, TPULIETBI);

BBITOJIHOE reorpaduueckoe pacmnosioxkenue npeanpustuii Komnanuu (0au30CTh K
3aKa3yMKaMm), pa3BUTOCTb JIOTHCTHYECKOW CUCTEMBI U MTPEUMYILECTBA TPAHCIIOPTHOIO Mieya (
HE3HAUYUTEIbHBIE U3JIEPKKU MIPU TPAHCIIOPTUPOBKE KPYMHBIX HECTAHIAAPTHBIX, Ta0apUTHBIX
rpy308);

TpeboBaHusi TocopraHoB PecnyOnuku KazaxcTran mo MOBBIMICHUIO JTOKAIU3AIUU B
OTEUYECTBEHHOM CEJIbCKOXO035IMCTBEHHOM MallIMHOCTPOCHUH.

IIpob6iiemHBIE BOIPOCHI B CEIbCKOXO03HCTBEHHOM MAIIHHOCTPOCHHH
HU3Kas MOKYNaTeNbCKask CIOCOOHOCTh arpapHOro CEKTOpa M €ro BOJATHIBHOCTh B CBSI3U C
KJIIMMaTUYECKUMU U3MEHEHUSIMU;



HEJIOCTATOYHAasl pPa3BUTOCTh MEXaHM3Ma CYOCHIMPOBAaHMS NPOU3BOJIUTENEH
CENIbX03TEXHUKH;

BBICOKAsi KOHKYPEHIUSI CO CTOPOHBI POCCHUMCKUX MPEINPHUATHH, a TaKKe COOPOUHBIX
NpPOM3BOJCTB Ha TeppuTopun Poccuu (COBMECTHBIE MPENNPHUATHS C BEAYUIUMH
MHOCTPAaHHBIMH Tpou3BoAuTensiMu arporexHuku JohnDeere, CLAAS, AGCO,
CaseNewHolland, Lemken, Gromme);

HE3HAYUTENbHAs HUINA JJIs y4acTus npeanpusatuii Komnanuu B JTaHHOM CETMEHTE PhIHKa
B cOOTBeTCTBUM ¢ npuHiunamu "Yellow Pages".

B nensx pa3BHTHS CeIbCKOXO3IHCTBEHHOIO MAalIHHOCTpoeHus, Kommanusa nmianupyer
MPOBECTH CIEAYIOIIHE MEPONIPHATHS:

MOHHUTOPHHT M aHAJIN3 Ha MOCTOSIHHONW OCHOBE MHOCTPAHHBIX KOMIAaHHH, 001a1ar0Inux
COBPEMEHHBIMU KOMITETEHIUSIMH TI0 CO3JJaHUIO arpONPOMBIIIIEHHBIX KOMIUIEKCOB (TEIUIHIIBI,
KOPOBHHKHU U T. JI.) U NepepadaThIBAOMIMX MPEANpUITH (MepepaboTka MacIUYHbIX KYJIbTYD,
TOMATHBIX KyJIbTYp, MICOIPOAYKTOB);

TpaHchepT TexHomoruit npu co3ganuu CII unu nmo JUIEH3MOHHBIM COTJIAIEHUAM IS
OpraHu3alvu MOPEANpPUITAA 1O MPOU3BOJACTBY, MOHTAXy H AayTCOPCHUHTY
arpoNpOMBIIIIEHHBIX KOMIUIEKCOB U MepepadaThIBAIONINX MPEITPUSITHIH;

JTOKanu3amus MPOU3BOJCTBA KOMIIOHEHTOB HJIsI TPaKTOPOCOOPOYHBIX U
koMOartHocoopounsix npeanpusatuii (AO "II3TM", AO "Tembic", AO "CM3");

OCBOEHHE MPOU3BOJICTBA HABECHOI'O 00OPYA0BAHUS ISl CENBXO3TEXHUKHU U MPOU3BOJICTBO
Han0oJiee M3HAIIMBAEMBIX KOMIIOHEHTOB (CESJIOK, KyJIhTUBATOPOB MOYBKI, KoBIIei) (AO "
I1I3TM", AO "CM3", AO "Cemeilt ”HKUHUPUHT");

pa3paboTKa KOMIUIEKCHBIX pEUIEHUI ¢ TPUMEHEHUEM 000PYI0BaHUs, BHIPAOATHIBAIOIIETO
YUCTYIO HEPTHI0 (COTHEYHbIC OaTapeu, BETPOTreHepaTophl) Jjisi OOBOAHEHUS TACTOMIIL;

pa3paboTka KOMIUIEKCHBIX PEIICHUU AJIS OMPECHEHHS W OYUCTKUA BOIBI IS
HCIIOJIb30BaHUS B CEJIbCKOM XO3SHCTBE.
3amaqa: pasBUTHE CEPBUCHOTO OOCITyKHBaHHUA
[lepcneKTUBHBIM HampaBJICHUEM SIBJISIETCS OpraHU3alUs CEPBUCHBIX YCIyT IS
PHEPreTUYEeCcKoro,  HedTerazoBoro, TPAHCIOPTHOTO,  CEJIbCKOXO3AMCTBEHHOTO
MAaIIMHOCTPOCHHUSL.

[Mpeanpusituss XonaauHTra OPUEHTUPYIOT pabOTy Ha pelieHre MpodiieM CBOEBPEMEHHOTO
CEPBUCHOTO OOCTYKMBaHHUs CBOEH MPOAYKLIUHU Yepe3 MOATAIMHOE CO3/IaHUE CTPYKTYpPHI IO
00€eCIeUYeHHUI0 KIIMEHTOB BHICOKOKAUE€CTBEHHBIM CEPBUCOM.

Tak, cepBrucHOE 00CITy>)KMBaHHE OyTyT OCYIIECTBISITh MPEANPHUATUA-U3TOTOBUTENHN, B TOM
yucie 30 Kommanuu 1100 coznaHHbIe CEPBUCHBIE IIEHTPBI, KOTOpPbIEe OyIyT OKa3bIBaTh
YCIIyTH TI0 MPOAYKIMHU Beex npeanpuatuii Komnanuu. [Ipu 3TOM, cepBUCHbBIE LIEHTPBI OYAYyT
co3naBaThcsi Ha 0Oase JelcTByromuX npeanpustuii KoMmanum 1o NOpUHUHUILY
TEPPUTOPHATBHON OJIM30CTH K 3aKa3UMKaM.



B nensx ontuMusanuu 3atpaT Ha MOAEPHHU3ALUIO IPOM3BOJCTBEHHBIX MoIHOCTEH, (30
NpU NPUHATHU PEIICHUS O MNPUOOPETEeHUH TOr0 WJIM HHOro oO0OpyAoBaHHs OyIyT
OpPUEHTHPOBAHBI Ha 3aKyI PAa3HOIUIAHOBOTO 000Dy IOBaHMUS.

Ha cerogusmnuii aenp /130 Komnanuum HCHBITBIBAIOT CIOXKHOCTU NMPU OKA3aHUU
CEPBUCHBIX YCIYT IO MPOU3BEAECHHON MPOAYKIHHU, B CBS3H C €€ HAXOXJICHHEM B JPYTroM
peruoHe. B 3Toil CBA3M, IpeANoiaraeTcs co31aHUE CEPBUCHBIX LIEHTPOB B YETHIPEX PErMOHAX
Kazaxcrana na 6aze cnenyromux npeanpusatuii Kommanuu: AO "MammnHOCTpOUTENBHBIN
3aBoa umenn C.M.Kuposa" (r.Anmatsr), AO "¥Y3 "3enut" u AO "HUU "T'upponpudop" (
r.Ypaibck), AO "Cemeit urmxxuaupuar" u AO "CM3" (r.Cemeit), AO "811 ABTOpeMOHTHBIN
3aBog KMN" (r.Epeiimentay). Jlanubie mnpeanpustus o00gagal0T HEOOXOIUMBIMU
MIPOU3BOJACTBEHHBIMU MOIIHOCTSIMU, TPY30MOJIbEMHON TEXHUKOH, KBATM(PUIIMPOBAHHBIMU
cnenranuctaMu. IIpu 3TOM, LEHTPBHI MOAMMUINYT COOTBETCTBYIOUIME JIMLEH3UOHHBIE
COTJIALIEHHUS Ha UCIIOJIb30BAHUE TEXHUYECKON TOKYMEHTAIUU MTPEANPUATUN-ITPOU3BOIUTEIIEH

B nmanHbIX HeHTpax OyAyT YKOMIUJIEKTOBAHBI CEPBUCHBIE OpHUrajbl, ONpPEAEICHbI
CIEUUAIIUCTHI IO KAYECTBY, & TAK)KE MEHEKEPHI 10 YIIPABIECHUIO CEPBUCHBIMU MMPOEKTAMM.

B nemax peannzanmu ykaszaHHOH 3aaayu, Kommanusa coBmectHO ¢ /I30 miaHupyert

MIPOBECTH CJAEAYFOLIHE MEPONIPHATHA
coBepIleHCTBOBaHKE B KopnopaTuBHOM LIEHTpE KOMIIETEHIIMN B 00JACTH YIpaBICHUS
CEPBHUCHBIM 00CITy>KUBaHUEM;

CO3/IaHUE CEPBUCHBIX LIEHTPOB B IT. Anmatel, Cemeil, Ypanbck, EpelimenTay ais
OpraHu3alliy CEPBUCHOTO 00CTYKUBaHUS U ayTCOPCHHIA;

opraHu3zaiusi 00y4eHus U CO3JJaHue CEPTUPUKAIUOHHBIX IIEHTPOB.

OxugacMele pe3yIbTaThl

Pa3BuTHe npojax MalIMHOCTPOUTENBHON NPOAYKLINUU B HE(TEra30BOM, SJHEPTETUUECKOM,
TPAHCIIOPTHOM, CEJIbCKOXO35MCTBEHHOM CEKTOpaX, a TAKXKE UX CEpBUCHOE 00CIyKHMBaHUE
npuBenyT B 2029 rony K cleayoluM pe3yJibTaTaMm:

JTOCTHKEHHE J0JU IPakIaHCKOM MPOIyKUIUU OT o0uieil Beipyuku KoMmanuu Ha ypoBHE
40%.

Pucynox 4.1.2.7. CoBOKyIHBII 00b€M JI0XO0JI0OB OT pealn3aluu NPOAYKIIUU JOUYEPHUX U
3aBUCHMBIX oprannszannii Komnannn
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Pucynok 4.1.2.8. Jloxoa oT pealu3alMu IpaxJaHCKOW MPOIYKUHUH TOYEPHUX U
3aBUCHUMBIX oprannszannii Komnannu
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4.1.3. Crpareruueckas Ieiib: pa3BATHE QYHKIMN MapKETHHTA U MPOABIKEHUS SKCIIOPTA
[Mpennpusitusam, ¢pyukiuonupyromum B cucteMme OIIK, kpaitHe BaXkHO MCIOIB30BaTh
KOHIIETII[MIO MAPKETUHTa B TECHOW B3aUMOCBSI3U C MHHOBAILIMOHHBIMU U MPOU3BOACTBEHHBIMU
MPOIIECCaMH JIJIsl YCIIEITHOTO MPUOOPETEHUS U Pean3allii KOHKYPEHTHOTO MPEeUMYIIEeCTRA.
YuuThiBas HEOOXOIUMOCTh OOJBITUX (DUHAHCOBBIX 3aTpaT U JAJIUTEIHHOTO BPEMEHU Ha
pa3pabOTKy HOBBIX BHJIOB MPOJIYKIHH, @ TaKKE€ HEMPEICKa3yeMOCTh PHIHKA, CYLIECTBYIOT
BBICOKHE PUCKH B MHHOBAIMOHHOM nesarenbHOCTH B cepe OIIK. Mcnonp3oBanue TmaTeabHO
CIUIAHUPOBAHHOM W MPUHATOW K PYKOBOJACTBY CTPAaTErMU MAapKETHUHTa TMO3BOJIUT
MPOU3BOJAUTENIO MPOIYKIIMH BOCHHOTO HAa3HAYECHHSI MAKCUMAaJIbHO CHU3UTh PUCKU Ha BCEX



ATarax MHHOBAIMOHHOTO TIporiecca — OT (OPMHUpPOBAHUS OMPEACICHHON HIEH J0 €e
YCIIEITHON KOMMEPYECKOUN peannu3alui.
3amaga: ompeAcliCHUE IMPHOPHUTETHHIX HAMpaBJICHHUH ACATEIHLHOCTH C YKa3aHHEM
MEPCIIEKTUBHBIX PHIHKOB, IIPOAYKIIUY H YCIyT
Ha ocHoBe ananu3a ObuTH OTIpeIeieHbI MPUBIIEKATEIbHBIC, YMEPEHHO MPUBIIEKATECIIHHBIC
u HenpubiiekatenbHble peIHKY 111 AO "HK "Ka3zaxcran uHxuHUpUHT".
Pucynok 4.1.3.1 CymMma 10X0JI0B JOYEpHUX M 3aBUCUMBIX opraHuzanuun AO "HK "
Kazaxcran HH)XKUHUPHUHT" OT 3KCIIOpTa
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TInaHMpyETCR YBEAMMEHME AOAK KCNOPTa B Buipyuke KoMnars 8 5 paz.

OCYWeCTENEHHE BHEWHETOPrOBOA ASATENLHOCTH B OTHOWEHMHM BCETO CNEKTPA NPOAYKLMA BOEHHOTO HA3HAYEHHA NPEANATAETIA CKOHULEHTDMPOBATE N0 OIHKM TKDLNOMY.
AD «HK «KazaxcraH MHXHHWDHHTE EYAET efWHLM TOCYNAPCTBEHHBIM NOCPEAHMKOM NPH OCYILECTBAEHWW NOCTABOK NPOLYKUMM BOSHHOTO HAJHAYEHMA HA IKCNOPT,
€ YCTAHOBNEHHBIM KOMMCCHOHHEIM BOIHATPIMAEHHEM B paaMepe 1,5 % oT cymmMul KoHTpakTa,

Pucynok 4.1.3.2. [IpuBnekaTeabHOCTh PHIHKOB 151 Komnanuu
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Mo3wuma Kazaxctad VHXUHUPUHT HA PoiHKe
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I'pacdux 4.1.3.3. Kapra npucyrcreust Kommnanuu k 2029 roay10

I. Peiaku onepexaroinero pocta U Hanbosaee eMKUe PhIHKU

Poct cipoca Ha npoaykiuto otpaciei.

Peanuzanus nporpaMmM rocrnoiAepKK1 U UMIIOPTO3aMEIICHHUS.

II. PeiHKM ymepeHHOTO pocTa

Poct cnipoca Ha mpoayKIuio oTpaciei.

Peanuzauus nporpaMM rocnogaepKKi U UIMIIOPTO3aMEIICHHS.

III. HaceimeHHbIE PHIHKU

OrpaHnyeHHbIe BO3MOKHOCTH JJI1 UMIIOPTO3aMEIICHHS U SKCIIOPTA.

B uenoM, npuOpUTETHBIMU HAMpPAaBJIEHUSIMU IS MHBECTULUOHHON NESITEIbHOCTH
ABJISIIOTCS TPOU3BOACTBO HHHOBALIMOHHBIX MPOAYKTOB W HMMIOpTO3aMelleHue, Ooliee
MOJAPOOHO OMUCAHHBIE B CTPATErMYECKUX LesiX | M 2 cTparermyeckoro HampaBlIeHUS
JluBepcudukarius mpou3BoicTra'.

IlepeyeHb MMMIOPTHOM MNPOMYKLUHH, MOJJIEKAIIEH 3aMEIICHUIO MPHU HOAAEPKKE
rocy/1apcTBa, U3J10KeH B ENWHON KapTe MPUOPUTETHBIX TOBAPOB U YCIYT, YTBEPKIACHHOU
nocta”HoBienueM llpaButenscTBa Pecniyonuku Kazaxcran Ne 187 ot 27 deBpans 2013 roga (
C U3MEHEHUSIMH | toniosiHeHusaMu oT 20 aexadpst 2013 roga).

B mensx pasBuTus Npou3BOACTBAa MMIOpTO3aMmemarmux npoaykros AO "HK "
Kazaxcran wHXuHUPHHT" HEOOXOMMMO aKTHMBHO y4acTBOBaTh B "[Iporpamme comeiicTBus
MOJICpHU3AIUM JACHUCTBYIOIIUX U CO3/IaHUI0 HOBBIX Mpou3BoACTB Ha 2014 - 2022 roxgsr",
3anynieHHod ®ougoM "Campyk-KaspiHa" s mogaepXKu UMIOPTO3aMEIIEHUsI 3a CYET
TOBapOB, NOTPEOIIsIEeMBbIX HA OCTOSIHHOM ocHOBe DonaoM u ero [[30. Jlannas nporpamma
MpernojaraeT rapaHTUPOBAHHBIN 3aKyll TOBApOB MyTeM MOpsiMOro 3akyma (0e3 TeHaepa)
npeanpustusimu @onna. PeecTp UMOOPTUPYEMBIX TOBAPOB HA TEKYILIUA MOMEHT COCTOUT U3
okosno 600 en., B OCHOBHOM, 3TO MPOAYKIUA HEPTEXUMHUH, MAIIMHOCTPOEHUS, TSHKEION
MIPOMBIIICHHOCTH U 3HepreTuku. GuHaHcHpoBaHue mporpamMmel npousBoautces u3 dGonna "

Hamy" n banka pa3sutus Kazaxcrana. Peanuzanust mporpammsl paccuntana 1o 2022 ropa,

OAHAaKO BEPOATHO €€ HpO,Z[J'ICHI/Iell.

3anada: AeTadbHOE HCCIEAOBAHKE NOTPeOHOCTEH BHYTPEHHETO H BHENIHETO PHIHKOB H
¢bopMHpOBaHHE ONTHMAIBHOIO AaCCOPTHMEHTAa MHPOAYKIOMM H YCIYyr BOEHHOIO H
TpakTaHCKOIO Ha3HAYCHUS

Texymas cuTyanus XxapakTepu3upyercs ciadbIM pa3BUTUEM MApKETHHIa U OTCYTCTBHEM
uHpopmaruu o pbriHKaxX. OCOOEHHO OCTPBIM BONPOCOM [JIsi Pa3BUTHS U PaCUIMPEHUS
HKCIIOPTA SIBIISIETCSI OTCYTCTBUE Y NMPEANPUATUN UHPOPMAIIUN U 3HAHUH JUIsl TOMCKA HOBBIX
PBIHKOB COBITa - MHPOPMALIMK O CYIIECTBYIOIIEM 3a PyOeKOoM CIpOce Ha TOBAPHI U YCIYTH,
TpeOOBaHUX, IPEIBIBISIEMBIX K 3KCIIOPTUPYEMON APYTUMHU CTPAHAMU MPOAYKLHH.

3auvactyro /30 KoMmnanum He UMEIOT YETKOTO MPEACTABICHHS O TOM, Kakas MPOAYKLIHS
BOCTpEOOBaHAa HA BHEIIHUX PBIHKAX, KaKyl MPOAYKLIUIO UM CIEIyEeT MPOU3BOAUTH U Ha



KaKue PhIHKH 3KCTIOPTUPOBaTh. OTAENbI cOBITa U NMPOJaX Ha MPEINPHUATHIX 3aHUMAOTCS B
OCHOBHOM 00CITy’KMBAaHUEM CYIIECTBYIOIIMX KIUEHTOB, 0€3 J€TaNbHOTO MPOBECHUS aHATIN3a
MOTEHIIMAIBHBIX PHIHKOB COBITA, MPHUBJICUYECHUS HOBBIX KJIMEHTOB, PacIIUpPEHUs] reorpauu
cObITa npoAykiuu. OpueHTalus Ha PhIHKE OCYIIECTBISETCS MPAKTUUYECKH HA UHTYUTUBHOM
YPOBHE Ha OCHOBE OrpaHMYEHHOW HH(popMauuu, nomxydyaemo u3 CMU wnam auyHBIX
KOHTaKTOB PYKOBOAUTENEH MPEANPUSITHH.

O4eBHIHO, YTO OTCYTCTBUE TaKOW MH(OPMALHMOHHOW CHCTEMBI - MapKETHUHI OBOW,
OTpaclieBOl M TOProBoil MHQPOpMAIMU O 3apyOEKHBIX PHIHKAX - TMOBBIIIAET PUCKH IS
Ou3Heca U HAPSIMYIO BIMSET Ha €€ SKCIOPTHYIO CIOCOOHOCTb.

B cBs3u ¢ uem, B Komnanuu Oyner coznana BhICOKONpodeccrnoHalbHass MApKETUHIOBasI
cinyk0a, a B JOYEpPHUX OpraHU3alUsAX OyJeT HajdaXeHa CHCTeMa IMOCIENpPOaXHOTO
oOcCy>KUBaHUSI.

Kommanusi, ocHoBbIBasAch Ha nokazarensax Konnenuuu nepeBoopyxenuss BC PK u
pa3zutus OIIK PecnyOnuku Kazaxcran v JOATOCPOUYHBIX TUIAHOB NEPEOCHALEHUS CHIIOBBIX
ctpyktyp Pecnybnuku Kaszaxcran, a Takyke MapKETHHIOBOTO aHAJIM3a PbIHKA IPakIaHCKOM
NPOAYKIMH, TMepepadoTaeT CYIIECTBYIOIMI MNepeyeHb MNPOAYKIUU U YCIYr C
NEPCIEKTUBHBIMU CPOKaMH MpPOU3BOACTBA. JlaHHas MHpoOpMalus MOCIYKUT OCHOBOM Jis
dbopmuposanus miana HUOKP u otpacneBoii (mpoaykroBoit) nmporpammel Komnanuu u ee
130.

3anmada: pasBUTHE NPOAAX HAa BHEIMHUX PHIHKAX

B cBs13u ¢ orpaHMu4eHHOCTHIO 00BEMa BHYTPEHHETO PHIHKA, & TAKXKE C IEJIbI0 TOTYYCHUS
JOTIOJTHUTEIBHBIX JI0XOJIOB M CHIIKEHUS BIUSHUS KOJEOAHUN KypCOB BaJIIOT HEOOXOIUMO
pa3BUBATh MPOJAXKU HA BHEIIHUX PHIHKAX KaK CIELHUAIU3UPOBAHHOW MPOAYKUMHU, TaK U
IIPOIYKIHH IPAKJAHCKOIO Ha3HAUYCHHS.

Cpenu skcnopTHBIX OCTaBOK B 2017 rogy MOKHO OTMETHUTB:

PEMOHT TOpHEeA U NOCTaBKY cyAoBoil rupaBiuku (AO "M3K" - PO);

aBuannmoHHsle arperathbl (AO "ThiHbIC" - PD);

HedTerazoBoe u 3Heprerudeckoe oobopynosanue (AO "[I3TM" - PD);

anekTpoHHOo-onTraeckue npudopsl (AO "KAE" - Typuus, Y306ekucran).

C y4eTroM reonoJIMTUYECKOro nmonokenuss Kasaxcrana, TpaHCIIOPTHO-JIOTMCTHYECKHAX
MapIIpyTOB ¥ HAJIMYMs OIbITA HCIOJIb30BAHUS POCCUUCKON (COBETCKOM) TEXHHUKH, IJIS
YCIEIIHOTO MPOBEACHUS SKCIMOPTHON moJuTHKH 1o npoaaxke BBT naumbonbimmii uHTEpEC
IIPEICTABIIAIOT CTPAHBI:

B A3un — Y36ekuctaH, Keipreizcran, Typkmenuctan, Tamxukuctad, AdraHucras,
Bretnam, Uaaus, Magonesus, [lakucran;

Ha bnwxnem Boctoke — Mopnanusa, Mpak, emen, Karap, Kyseiit, JIuBan, OAD,
CaynoBckast ApaBus;

B Adpuke — Amkup, Aurona, Manu, Dduonus u ap.



Komnanuu notpeOyroTcst HOBbIE MOAXObI K COXPAHEHUIO M PaCIIUPEHUI0 reorpaduu
NpOJaXX OTEUECTBEHHOW MPOAYKIMH OOOPOHHOTO HAa3HAYEHHUs, COBEPIIEHCTBOBAHUIO
KOHTPAKTHOW JEATEIHHOCTH, CEPBUCHOMY U TMOCICIPOJAKHOMY OOCITYKHBaHHIO,
nuBepcuuKay GopM pacueToB 3a MOCTABICHHYIO MPOIYKIUIO U YCIIYTH.

Brenpenne npakTuku 3aKIFOYCHUST OQCETHBIX COTJIAICHUN TO3BOIUT MPEATNPUITHIM
KoMmnanuu oka3piBaTh CEPBUCHBIE YCIYTH MO OOCTY>KUBAHUIO UMIOPTUPYEMOU TPOTYKIIUH.
Texanueckoe conpoBoxaceHne BBT Bo3MOXHO 3akpenuTh B paMKax ayTCOPCHHIa 3a
CHEUHUAIU3UPOBAHHBIMU NPeANpuATUsIMUA KoMImaHny myTeM CO3/1aHMs BBIE3IHBIX CEPBUCHBIX
LEHTPOB.

BwMmecte ¢ Tem, cormacHo HanmonanbHOM skcnopTHOM cTpateruu g0 2022 ronaa,
MpeAnoiaraeTcsi OTKPBITHE TOPrOBBIX Mpe/cTaBUTENbCTB Kaszaxcrana 3a pyOexom aiis
MPOABMKEHUST SKCIIOPTAa HECHIPHEBBIX TOBAPOB U yciyr. Ha Tekyiuii MOMEHT AEHCTBYIOT
TOJBKO JIBa mpejacTtaBuTenbcTBa: B MockBe u HoBocuOupcke. B Onmxkaiimem Oyayiiem
MJIAHUPYETCSI OTKPbITHE 11-TH TOProOBBIX MPEJICTABUTEIBLCTB B CTpaHAX MPUOPUTETHOTO U
BBICOKOT'0 3KCHOPTHOTrO MHTEepeca: B PD - 2, Kutae - 2 u no oguomy B benapycu, Unauu,
Upane, Keipreizcrane, Typuun, Y30ekucrane, Ykpaunel2.

Cornacno Crparerun pazsutus AO "DkcnopTHas ctpaxoBas kommnanus "KazakhExport"
Ha 2017 - 2023 roxsl KazakhExport B mensix mpoaBH)KEHHS TOBApOB KazaXCTaHCKHUX
HKCIIOPTEPOB TUIAHUPYET OTKPHITh COOCTBEHHBIC TMPEICTABUTEILCTBA B CTpaHax
IIPUOPUTETHOTO M BBICOKOTO HMHTEpEca, a TAKKE CO3/1aTh AareHTCKYI0 CEThb B CTpaHax
YMEPEHHOI'0 U TOITOCPOYHOro uHrepecal 3.

Pucynox 4.1.3.4. Ctpansl, B kotopbix Oyzaet npucytctBoBaTh AO "OCK "KazakhExport"

27 lNepcnekTUBHbIX CTpaH

Yepes cobcmeeHHbIe npedcmasumenscmea Mpucymcmeue Yepes azeHMCKyrH ceme
MpuopUTETHBIA Bbicokuii
WMHTepec UHTepec
Poccua YKpauHa AzepbanaxaH ANoHuA
Kutan NHAKMA JlatewAa HoxHaa Kopea
Y3abekucraH HuaepnaHabl Tanma
KblpreisctaH TaaxukucraH [epMaHma
NpaHx MoHroaua PUHNAHAWA
Benapyce ApmeHna ®paHumna
Typuwma TypkmeHucTaH Leeruapus
Monbwa BenukobputaHua
py3una
AdraHwucraH

B nemax peannzaunn ykaszaHHOH 3a7ayu KoMnaHuA IUIAaHHPYET INPOBECTH CICAYIOLIHE
MEPOINPUATHA



- peanu3ainys HOBBIX HHBECTUIIMOHHBIX POEKTOB (MoaepHu3alus u/uin co3maanue CII) B
COOTBETCTBHHU C JIOJITOCPOYHBIMU IJIAHAMHU [EPEOCHAILIEHHS CUIIOBBIX Be1IOMCTB PecnyOinku
Kazaxcran;

- mpoBejeHue Ha ypoBHe KoprnopaTHBHOro 1eHTpa MapKETHHTOBOW MOJUTUKH IO
HKCIIOPTY MPOIYKIIUHU U YCIIYT HAa HOBBIX PhIHKaX, 00yueHue pabotHukos J(30;

- MPOJIBM>KEHKE BOIIPOCOB OPTaHU3AIMOHHO-(DMHAHCOBOT'O XapaKTepa:

noanepxkka MUUP PK B oprannsanun skcnopra BBT;

WHUIIMUPOBaHUE CyOCHIUPOBaHMs cTaBOK KpeauTtoB bBY mis npennpustuit-skcoprepon
OIIK;

IIPUHSTUE aKTUBHOI'O YYacTUs B peain3anuu HanmoHanbHOM 3KCHOPTHOM CTpaTEruy;

NOJANKCaHUuE MEMOpaHAyMa M0 COBMECTHOM MOAJIEPKKE HAIMOHAIBHBIX HKCIIOPTEPOB
OIIK c HIII "AtamekeH", UMEIOIIEH Halla)KEHHBIE CBSI3U C TOPTrOBO-NPOMBIIIJTIEHHBIMU
najaTamu 3apyOeKHBIX CTpaH;

- IPOBEACHUE AKTUBHON MH(OPMAILIMOHHO-PEKIAMHON J€ATEIbHOCTH:

IPOJABMKEHUE TPOAYKIMKM KoMIIaHuu yepe3 KOpIOpaTUBHBIN CAlT, aKTUBHO HUCIOJb3Ys
KOHTEKCTHYI0 peknamy Google AdWords w/unu Aunexc Jupekr. JInbo BO3MOXKHO co3/iaHue
OTACIBHOTO CalTa ISl TPOABWKEHUSA Npoaax mnpoaykuuu npeanpuaruii KU (Ha
ayTCOPCUHTE);

y4acTHe W MPOBEJCHUE BHICTABOYHBIX M PEKJIAMHBIX MepomnpusaTuii 3a pyoexom (Road
show);

nepeBo caiToB /130 Ha aHTIMIICKHI SI3BIK;

- MEXAYHApOJHOE BOCHHO-TEXHUYECKOE COTPYAHUYECTBO CO CTpaHAMU-NAPTHEPAMU B
pamkax OZKDB, IIIOC u CCTI' B wactu coBmectHbix HUP u OKP, cranpapruzannu u
cepTuduKanuu, cCo3aHus ppIHKa 00OPOHHON MPOIYKIIUU U JP.;

- aktuBHOe B3aumojeiictue ¢ AO "OCK "KazakhExport", ucnonb3zoBanue ero
MPEICTaBUTENILCTB M ar€HTCKOW CETH JIJISl PA3BUTHSI MMPOIAK HA 3apyOEIKHBIX PhIHKAX.

3ajava: npuBIIeYCHHWE MapTHEPOB, ()paHMM3 W TEXHONOTHH (B COOTBETCTBHH C
IIPHOPUTETHOCTHIO NPOYKTa M PHIHKA)

Pa3zpaboTka 1 ocBoOeHUE TPOU3BOICTBA HOBBIX BHICOKOTEXHOJIOTHYHBIX BUIOB POIYKIIUU
MOTYT OBITh 3(PQPEKTUBHO JOCTUTHYTHI 3a CYET MPUBJICYEHHS OW3HEC-MapTHEPCTB.
B3aumoBbIirogHoe mnapTHepcTBO ¢ Beaymumu kommaHusmu B cdepe OIIK Oyner
crocoOCTBOBaTh TpaHCHEPTY TEXHOJOTMH, HApallMBAaHWIO KOMIETEHUUH B XOJJIUHIE U
BBIXO/Ty Ha HOBBIE PBIHKM 0€3 3HAUUTENbHBIX 3aTpat Ha R&D.

MexayHapoaHas BbICTaBKa BOOPYKEHHUSI U BOGHHO-TexHUUecKkoro umyniecrsa KADEX
aBisiercss d(PGEKTUBHOW TUIOMIAJKON [IJIE BBICTPAUBAHHUS COTPYJHUUYECTBA MEXKITY
koMmnaHusiMu. Kak Obl10 OTMEUeHO B pasjese "AHanu3 BHYTpEHHEH cpenbl, B paMKax
BeicTaBku KADEX Obin moanucan psii MEMOPAHAYMOB O COTPYAHUYECTBE C
MEXyHapPOIHBIMA KOMIIAHUSIMHU.



MexaHu3M JDOCTHKEHUS 1EIU JeTalbHO pacnucaH B CTpaTernyeckoMm HarpaBieHUu "
OpranuzainmoHHOE pa3BUTHE".
3anmaga: popMIpoBaHUE MOJIOKHUTETHHOrO HIMHKA OpeHza
Ha Texymuii MOMEHT 3aBOJIbI BBIITYCKAIOT MPOAYKIIHIO IOl CBOUM OpeH0M 0e3 dokyca
Ha enuHbld Openn "Kaszaxcran MHXKUHUPHUHT'. OTCYTCTBYIOT CIUIOYEHHOCTh M €IUHCTBO
Xonaunra. U3 o630pa BedcaittoB 130 (rpaduk 4.1.3.5.) BUAHO, 4TO HE BCE MPEANPUSITHUS
ITOKa3bIBAIOT CBOXO NpuHamIe)kHOCTh K AO "HK "Kazaxcran nH:xkuHupuHT":
norotunt AO "HK "Ka3zaxctan MHXUHUPUHT" OTCYTCTBYET Ha TJIaBHBIX BEO-CTpaHUIIAX
noyioBuHsl J1O;
uHpopMaIusa O MPUHAMICKHOCTH K XOJIUHTY OTCYTCTBYeT B pasmenax "O Hac"
BeOcaiToB 33% J1O.
I'padux 4.1.3.5. O630p BeOcaiiToB J[30

50%

67%

Heobxonumo npoasuxenue "3oHTHUHOr0" Openaa "KazaxcraH MHKUHUPUHT" B LENSIX
MOBBIIICHUSI Y3HABAEMOCTH MNPOAYKLUHUH Ha pbIHKax W ykpemieHusa nozuuuu AO "HK "
KazaxcraH HHXKMHUPUHT" B KAYECTBE IMPOMBIIUIEHHOTO JINJEPA.

Cpenu yCnemrHbIX MPUMEPOB MPOABIKCHUS "30HTHYHOTO OpeHaa" MOXKHO OTMETHTh
rpynny Safran u AO "Beptonetst Poccun". B 2016 roxy Bce kommanuu rpymnmnsl Safran Obuin
00beTMHEHBI 1101 eAUHBIM OpeHoM 14. HoBble Ha3BaHMS KOMIIAHUM BKIIIOYArOT OpeHa Safran
U BUJI JEATEIILHOCTU KOMIIaHUM (pucyHok 4.1.3.3).

Pucynok 4.1.3.6. 3onTnunsiii Openn Safran



S SAFRAN

Aircelle * Safran Nacelles

Herakles »  Safran Ceramics
Hispano-Suiza » Safran Transmission Systems
Lubinal Power Systems +» Safran Electnical & Power
Messier-Bugatti-Dowty » Safran Landing Systemn
Morpho » Safran |dentity & Security
Sagem » Safran Electronics & Defense
Snecma » Safran Aircraft Engines
Techspace Aero » Safran Aero Boosters
Turbomeca » Safran Helicopter Engines

Bce nmorotunsl 130 xonaunra AO "Bepronetsl Poccun" nepenuin Ha €aUHBIN
KOpPHOpaTUBHBIN CTUIIb 1S (pucyHok 4.1.3.7).
Pucynox 4.1.3.7. 3outuunsiii 6penn AO "Beptonerst Poccun”

Bece norotunw JO xonauura BEFTORETH
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HeobOxoaumbie MeponpusTHs:
1. PazpaboTaTth OpeHa-Oyk (MOJIUTUKY XOJITUHTOBOTO OpeH/Ia).
2. Ob6s3arenbHoe npucytcTBue jororuna "Kazaxcran umwxunupunr' u 30 Ha
MPOYKIIUU JJOUSPHUX OpPTaHU3aIUH.
3. Pasmemienue norotuna "KazaxcTaH MHXKXUHUPHUHT' Ha TJIABHBIX CTpaHUIAX U
uHpopMaluu o mpuHaiexkHocTu kK Komnanuu B paznenax Be6-caiitos J130.



4. Mapxkerunarosas ctpaterus J130 u CII ¢ aknienTom Ha Openy "KazaxcTtaH HHXUHUPHHT

OmHako cieAyeT y4uThIBaTh PHCK TOTO, 4TO Hedh(PEeKTUBHASA ACATEILHOCTH OJTHOU
KOMITAaHUU MOKET HEraTUBHO TMOBJIUATH HA UMUK BCETro X OJIJIUHTA.

OxupaeMele pe3yIbTaTh:

ONpEICIICHUE IEPCIIEKTUBHBIX PHIHKOB M TIIATEJIbHBIN aHATU3 BHYTPEHHETO U BHEIIHETO
PBIHKOB 3aJ1alyT HAIIpaBJICHUS IJIs NallbHEUIIEero pa3BuTus OusHeca. YeTkoe mpecTaBlIeHNe
0 BOCTpPEOOBAaHHOW MPOAYKIIUHU C YYETOM IJIOOATBHBIX TEXHOJOTHYECKUX TPEHNIOB JAacT
BO3MOXXHOCTb JIJISI IOJTOCPOYHOTO TUTAHUPOBAHUS U IOCTHXKEHUSI (PUHAHCOBOM YCTOMUYMBOCTH
. Tecnas B3ammocBs3p Mapketunra u HMOKP, a taxke co3pmaHue OM3HEC-IApTHEPCTB C
MHUPOBBIMH KOMMAHUSAMHU JaAyT TOJYOK K TEXHOJOTUUYECKOMY MPOPBIBY IMYTEM OCBOCHHS
HOBEHIIINX TEXHOJIOTHUH;

OoXXHAaeTcs yaydiieHue y3HaBaeMocTu npoaykiuu {30 moj "30HTHYHBIM" OpeHIOM.
[IponBmxeHre MPOIYKLUMH MOJ €IUHBIM OpEeHJOM JacT CUHEpreTnyeckuil apdexT 3a cuer
dbokyca Ha CHUIBHBIX CTOPOHAX OTHAEIbHBIX MPEANPUATHN XoiauHTra. MapKeTHHTOBbBIC
3aTpaThl JOYEPHUX OpraHu3anuii OyJayT ONTUMHU3UPOBAHBI C YU4eTOM (POKyca Ha €IMHBIN
Opena. YcuwieHue eIUHOTO OpeHAa TOMOXKET YKPENUTh YYBCTBO MPHUHAMICKHOCTH
COTPYJHUKOB K €IMHOMY XOJIJIUHTY.

OxusaeMble pe3yabTaThl JEHCTBHIA:

pa3BuTas GyHKIHUS CTPATETMYECKOI0 MapKETUHTA U TPOJaXK;

ONTUMAJIbHBIA ACCOPTUMEHT MPOAYKIMU U YCIYT BOGHHOTO U TPAXKJAHCKOTO Ha3HAYCHUS;

JIOJISI TOXOJIOB OT AKCTopTa B 001elt Beipyuke Xosaunara k 2029 roay nocturnet 15%.

5.2. Crparerngeckoe HalpaBJICHUE 2: HHHOBAIIHOHHOE Pa3BATHE

JIMHAMUYHBIA YKOHOMHUYECKUM POCT SBIAETCS BakHEUIUM ¢HaKkTOpoM
KOHKYPEHTOCIIOCOOHOCTH KOMIIaHuii. B mpoliecce coBeplIeHCTBOBAHMS PHIHOYHOW MOJENH
SKOHOMHUKH MPHOPUTETHOE BHUMAaHUE JOJKHO OBITH YJEJICHO Pa3BUTHUIO MPOU3BOJCTBA HA
HOBOM TEXHUYECKON OCHOBE, aKTHUBU3AIIMA MHHOBAIIMOHHOU AESATEILHOCTH MO BOILJIOIMICHUIO
pe3ybTaTOB HAyYHO-TEXHUYECKUX pa3pabOTOK B MPOU3BOJICTBO, CO3/IaHUIO HOBBIX
TEXHOJIOTUYECKUX MPOLIECCOB.

Co3anue MHHOBAITMOHHOTO MPOAYKTA COCTOUT U3 KOMILJIEKCAa MEPOIPUSTUN, CBI3aHHBIX
C JOBEACHUEM HAYyYHO-TEXHHUUECKOTO 3aMbICJIa /10 BHEIPEHHUS HA TIPOU3BOJICTBE:

MapKETHUHTOBBIC UCCIICIOBAHUS;

HUOKP na pa3paboTky HHHOBAIIMOHHOM MPOIYKIIHNH;

OCBOEHHE U BBIITYCK MHHOBAIIMOHHOW MPOAYKIIUH;

peanu3anus Npou3BEICHHON HHHOBAIMOHHOW TPOAYKIIUH;

OILICHKA YKOHOMHYECKOU 3P PEKTUBHOCTH.

OcHoBoil mnsa nposenenuss HUOKP ¢ nmocneayroniuM BbIITYCKOM WHHOBAIlMOHHOM
OPOAYKIIMK JIOJKEH CTaTh MapKETHHTOBBIM aHanu3. be3 BceoOBEeMITIONIETO M3Yy4YeHUs



MOTPeOHOCTEH PhIHKA U MOCJIEAHUX TPEHI0B HEBO3MOXKHO HanaauTh 3¢ dexkruBasie HUOKP,
MIPUHOCSIINAE ONIYTUMBIC (PMHAHCOBBIC PE3YJIbTAThI B BUJIEC PACTYIINUX MPOAAK IMPOTYKIIHH.

Ha ocHoBaHum cBefeHUM, MOYYEHHBIX B PE3yJIbTaTe MAPKETUHTOBBIX HMCCIEIOBAHUN
BHYTPCHHETO M BHEIIHETO PHIHKOB, HEOOX0IUMO pa3padorarh ctpareruto mo HMOKP kak
yacTh OOIIEH cTpaTeruu, KOTopas MO3BOJUT MPEOAOJETh HEOIPEAEIEHHOCTh Mpolecca
HUOKP, o6o3naunt cnenuduky nedaTeqbHOCTH B JTaHHOW cdepe, MO3BOJUT MIaHUPOBATh
nposenenrne HMP u OKP no ocBoeHnio HOBBIX 00pa3LoB MPOTyKLIHH.

B nenom, B paMkax MHHOBAIIMOHHOTO Pa3BUTHS HEOOXOJMMO JOCTHYH MOBBIIICHUS
WHHOBAIIMOHHOCTH M TEXHOJIOTUYHOCTH BBITYCKAEMON TPOIYKIMH H TMPETOCTaBIICMBIX
YCIIYT.

5.2.1. Crpaterndeckas meiib: MOBHIICHNE WHHOBAIAOHHOCTH M TE€XHOJIOTHIHOCTH
BBIITyCKacMOH MPOAYKIMH ¥ IPEJOCTaBIAEMBIX YCIyT

Jns MOCTUXKEHMS 1eJIM MO TMOBBIMICHUI0O MHHOBAIMOHHOCTU M TE€XHOJOTHMYHOCTH
BBIITYCKa€MOM MPOAYKIIMH U MPEAOCTABISIEMBIX YCIYT HEOOXOAMMAa peatn3alisl CIeIyomnx
MEPONPUATHH:

co3ganre MHoronpoguiabHoro nHHoBauuoHHoro nentpa (HMOKP) B crpykrype
XOJIIUHTA;

00y4eHME ¥ MMOBHIIICHUE KBATU(UKAIIUU COTPYTHUKOB;
BHenpenue TexHonoruit "Muaycrpun 4.0" 3a cuet nudpoBu3anuu MpOU3BOJCTBECHHBIX
POLIECCOB.

3anada: co3ganre MHOTONPOoMIEHOTO HHHOBaIMOHHOTO IeHTpa (HUOKP) B cTpyKType
Xonavera

Pazsutne OIIK HEBO3MOXKHO 0€3 MOIEPKKU HAYYHOTO U KOHCTPYKTOPCKOTO OTEHIMAaa

MupoBoil ONBIT MMOKAa3bIBAET, YTO pa3BUTHE HAYYHOT'O IMOTEHI[MAlla HE TOJbKO

MOJIOKUTENIPHO BJIUSAET Ha OOOPOHHYIO MPOMBIIUIEHHOCTh, HO H TOJJIEPKUBACT
PKOHOMHMYECKUM acTleKT pa3BUTUS CTpaH. BO MHOTHX pa3BUTHIX CTpaHax OO0OpOHHAas
MPOMBIIICHHOCTh JCTAcT 3HAYMTCIBbHBIN aKIeHT Ha pa3BuTHe Haykw, Tak, B CIIIA
CylllecTBYeT cnenuanusupoBanHas opranuzamnus DARPA, B FOxunoii Kopee — DAPA.

ATEHTCTBO MEpPCHEKTUBHBIX 000poHHBIX HccieaoBanuii DARPA (Defense Advanced
Research Projects Agency) siBisieTcst areHTCTBOM MuHHCTepcTBa 000poHbl CIIA, KoTOpOE
OTBEYaeT 3a pa3pabOTKy HOBBIX TEXHOJOTHH /S HUCHOJb30BaHUs BoeHHbIMU. DARPA
CTPEMHUTCS K TpaHC(HOPMAIMOHHBIM HW3MEHEHHUSIM BMECTO JOMOTHUTEIBHBIX YIyUYIICHUH.
[Irar DARPA nacuutsiBaeT okoi0 240 COTpyIHHKOB, U3 KOTOpbIX mpumepHo 140 -
TEXHUYECKUE CHEIUATUCTBL. ATEHTCTBO paboTaeT B paMKaxX Hay4YHOW, WHHOBAIIMOHHOH
HDKOCHCTEMBI, BKJIOUYAIOIICH aKaJeMHUYECKUX, KOPHMOPATHUBHBIX M MPABUTEIHCTBEHHBIX
NapTHEPOB C MOCTOSIHHBIM YIIOPOM Ha BOEHHBIE CITY>KObI CTPaHBI.

AnmunucTtpanus nporpaMmmbsl obecriedueHusi oooponsl DAPA (Defence Acquisition
Program Administration) mnpaButenscTBa HOxkHoit Kopeum oTBeuaeT 3a MOBBINICHUE



000pOHOCTIOCOOHOCTH  CTpaHbl, BOCHHBIE TIOCTaBKM U pa3BUTHE OOOPOHHOU
MPOMBIIIIEHHOCTH.

Pa3BuBas naykoemkue mpomecchl, DAPA Taxxke 3aHumMaeTrcs pa3paboTKoOl u
JOKalIU3aluedl MPOU3BOACTBA NEPEJOBBIX M CIOKHBIX CHUCTEM OpYXHUSA, TEM CaMbIM
COJICHCTBYS Pa3BUTHUIO HALIMOHAJIBHON HAayKHd U TEXHUKHU B oOnactu o6oponsl. DAPA Obina
co3laHa Kak aJIMUHUCTPATUBHBINA LIEHTP, CICIUATUIUPYIONIUIICS HA TPUOOPETEHUH 3aIUThI
JUISl OCYILECTBJIEHUSI CBSI3aHHBIX C OM3HECOM BHUAOB JAESATEIbHOCTH, HANPABICHHBIX Ha
yIIy4IIeHHEe 00OPOHHBIX BO3MOXXHOCTEH, 3aKyTKY BOCHHBIX MTPUHAIICKHOCTEH U COACICTBIE
000pPOHHOU MPOMBIIIIIEHHOCTH.

3a nmocneanue roapl B PecmyOnmke KazaxcTan He BBIIETSINCH JOCTATOYHBIC CPEICTBA HA
pazButue Hayku B cepe OIIK, omHako OT OTEYECTBEHHBIX MPOU3BOAMUTENCH MOCTOSHHO
TpeOyIOTCS. HOBBIE€ TEXHOJIOTUM M MHHOBanuu. [Ipu 3TOM Takue ycreliHble KOMIIAaHWUU B
ctepe OIIK, kak Safran SA, Leonardo S.p.A, Aselsan, exxerogHo UHBeCTUPYIOT OT 3% 10
30% ot noxonos B HUOKP.

B nocnennue roipl BClieICTBUE MHTEHCUBHOTO Pa3BUTHS BRIUUCIUTEIBHBIX MOLTHOCTEH
OBM u mUpOKOro pacnpoCTpaHEHHs KOMIIbIOTEpU3ALUU BCE OOJIBIIYIO aKTyaJbHOCTb
MpUOOpeTarOT KUOEPCUCTEMBI U KnOepOe3onacHOCTh. OCOOEHHO 3aMETHO 3TO MPOSBIISIETCS, B
TOM YHCJI€ B MATUHOCTPOUTEIBHON OTPACTH.

BBuy HOBBIX KOJIOCCAIBHBIX BO3MOXKHOCTEH, TIPEIOCTABIISIEMbIX KHOEpHAIIPaBICHUSIMU B
MHHOBAIIMOHHBIX TEXHOJIOTUSX, U TAKUX K€ YIpo3, UCXOMASIIUX OT HUX, HOBbIE TPEH/bI B
OIIK pa3BUTBIX CTpaH yKa3blBalOT Ha mnoTpeOHOcTh uHBecTupoBanus B HUOKP B
O3BYUYEHHBIX HANpaBICHUSX, TaK Kak yiydlieHue KuOepOe30macHOCTH H
KHMOepOOOPOHOCTIOCOOHOCTH CTAHOBUTCSA BBICIIMM MPUOPUTETOM Ha MOBECTKAX JIHS
HAIMOHAIBHON O€30MaCHOCTH MHOTHX Pa3BUTHIX TOCYIApPCTB.

Takxe B mocieqHue TOJbl BCe OOJBIIYI0 aKTyalbHOCTh HMPUOOpPETAET TeMaTHKa
ABTOHOMHMHU B KOMIIJIEKCAX BOOPYXEHHUSA, UYTO TaKXKe€ CBA3aHO C JOCTH)XKEHHUSIMU B
MPOEKTUPOBAHUM M CcO3JaHUU KubepcucteM. Ha cerogHsmHuil neHb aBTOHOMHS B
KOMILIEKCaX BOOPYKEHHUSI IPUMEHSETCS] B HUKECIEAYIOUX HATPABICHUSIX:

JUTSL TIOJIIEp KaHUsl pa3HbIX PYHKIUNA KOMIUIEKCOB BOOPYKEHUS, BKIIOYAIONIUX B ceOs
MOOMJIBHOCTh, HABEJIEHUE, HHTEJIJIEKT, COBMECTUMOCTh M MEITULIMHCKOE YIIPABJICHHUE;

TEXHOJIOTHS aBTOHABEJICHUS — CUCTEMa aBTOHOMHOTI'O MTOPAXKEHHUS LIETTH;

BO3AYIIHOE BOOPY)XEHUE - €JWHCTBEHHBI HACTYyNATEJIbHBI BHJ KOMIUIEKCOB
BOOPYKEHUSI, KOTOPBIA CIIOCOOEH MOPaKkaTh UK IPOTUBOCTOSTH IEJIM aBTOHOMHO.

OnHako BBINICYKa3aHHBIC TPEHJIBI SIBJISIIOTCS HAINpaBJICHUSIMH, Ha KOTOphle KoMmanus
JOJKHA OpPHEHTHPOBATHCSA B JIOJTOCPOYHOM TmepcrneKkTuBe. Pa3BuTHE B yKa3aHHBIX
HaIpaBJICHUSIX MO3BOJUT, CPEAU MPOUETO, HEMPEPHIBHO (POPMUPOBATH U COBEPIICHCTBOBAThH
KOMITETEHLIUH BBICOKOTO YPOBHS.

MesxnyHapodHbIH OIBIT

Tabmuua 5.2.1.1. O630p mo HUOKP mexyHapoJHbIX KOMITaHUN



SAFRAN SA LEONARDO S.P.A ASELSAN ST ENGINEERING

-MHBECTHUPYIOT €XerogHo -uHBectHpoBan 30% ot
11% ot pgoxomoB B goxomoB Ha HHOKP B

SIBISETCA  OCHOBHBIM
HHUOKP 2016 .
HUCTOYHHUKOM JIOXOJOB

-MHBECTUPYIOT €XKETOTHO 3
-4% ot noxomos B HUOKP
(718 miH. momn. B 2016 1.).
-8 HUOKP 6Gomnee 2400

-roco0OpoH3aKa3  He

(1,6 mapa. momt. B 2016 1.) (1,4 mupa. nos.)
-TpaxxTaHCKOe

-8 HUOKP Gonee -35% COTpYOHHUKOB —

corpynHukos (3,5% ot HaIpaBlI€HUE COCTaBISET
10 000 corpynuukoB (20% MarucTpbl o

00I1Ier0 KOJUYECTBA) 65% m0Xx010B
OT O0IIETO KOJIMYECTBA) -4% cotpynuukoB — PhD

®onxa pazsutusa lleHTpa pa3paboTKu ¥ KOMMEPIMATU3AIUA HOBBIX TEXHOJIOTHU (
CKOJIKOBO)

CKOJIKOBO npcaOoCTaBJIACT TAKUC TCXHOJOTHMYCCKUC CCPBHUCHI, KaK IIPOTOTUIIMPOBAHUC,

UCIIBITaHWEe, MEeTposiorus U OnoMenuunHa. CrienraucTsl GoHIa TOMOTAIOT MTPOCSKTY Ha BCEX
CTagusaX.

Pucynok 5.2.1.1. TexHosnornueckas memnovka Jjisi Co3ianus npoaykra B CKOJIKOBO.

8
=)
L
.:");.
.
4
]
K

Ecth KoHUeT M .y WG T Coafmo N OETOCE & Mponasony Sanycxann
ACCTIEN0BAHAE FTCNTIAT IPOTOTHI TP CkAEALLLNEHHEA POMIBONCTEY METTE ORI CEpURHOR

..... o
Bce 310 cTano Bo3MOXHBIM Ojaromaps OoyibiiuM WHBeCTHIUSAM. Tak, B CKOJIKOBO
HCIIOJIB3YIOTCSl pa3iauyHoe oOopynoBanue, Takoe kak Fortus 900MC — npoMbIIEHHBIN
3D-tipuaTep ¢ OONbBmION paboueil 30HOH, BHOpPAIMOHHBIC CTCHIBI, IPOCBEYMBAIOIINMA
AJIEKTPOHHBIH MUKpockonm W T.1. Ha OGomee dem 540 eamnumax obopynaoBaHus oT 55
AKKPEJIUTOBAHHBIX MMOCTABIINKOB B CPEAHEM BBIMIOJIHAETCS OKOJIO 26 3aKa30B B MECHIILI.
Heobxonqumeie qeHcTBUSA

Ha HavansHOM 3Tamne npeajgaraeTcsi OpraHu30BaTh pabOTy MO CIENYIOLIMM HallpaBJICHUAM

IT-pa3pabotku B 06;1acTi KHOEPOE30MACHOCTH U MMPOTPAMMHOTO 00ECIIeUEH NS,
koHconuaauusa umeromuxcas HUOKP, npoekTHoN HOKyMEHTaUUW W JpPyrou
MHTEJUIEKTYaJIbHOM cOOCTBEHHOCTH B KOprnopaTUBHOM IIEHTDE;
CO3JIaHH€ OOIIEr0 KOHCTPYKTOPCKO-TEXHOJOTMYECKOr0 LEHTpa (B JOJITOCPOYHOMN
MIEPCIICKTURE).
3agaga: 00yueHre u MOBHINICHHE KBATH(PHKAUN COTPYIHAKOB
Pemenne 3amaun oOy4deHUsS W TOBBIIMICHUS KBAIU(PUKAIMUA COTPYIAHUKOB TpeOyeT
KOMILUIEKCHOTO mnoaxona. Heobxoaumo pazpaborats IIporpamMmmy pa3BuTHSI MHHOBAIUH,
BKJTIOUAIONIYI0 B YHUCJE MPOYUX HHCTPYMEHTHI, HANPaBICHHBbIE Ha CTHUMYJHPOBAHUE
TTOBBIIICHHUS] KOMIICTCHITH, Kak COTPpYAHUKOB KoMITaHuM, Tak W Ha MPUBIICYCHUE MOJIOIBIX
CHELUATUCTOB.
B Hacrosiiee Bpemsi, oOydeHre U MOBBIIICHUE KBaTU(UKAIIMK TIEpCOHAA AJIsI MHOTHX
npeanpusTuid npuoOpeTaroT ocoboe 3HaueHue. B ycnoBusx riaodanu3anuu, ObICTPOTO



OOHOBJICHUSI TEXHOJOTHUH W ycTapeBaHUA NPO(PEeCcCHOHATBHBIX HABBIKOB IEPCOHAA,
CIIOCOOHOCTB TIPEANPUATHIA PAa3BUBATH CBOUX COTPYIAHHUKOB SIBJISICTCS OJHUM W3 KJIHOYEBBIX
dakTopoB ycnexa. Takxe, HeMamnbiid 2QGEeKT oKa3bpIBaeT ObICTpas U3MEHYHMBOCTH BHEITHEH
Cpeabl, €€ HapacTalollHi WHHOBAIIMOHHBIM XapakTep, MOCTOSHHOE TOSBICHUE HOBBIX
MOJIeTIeH YIPaBIICHUS U OPTaHU3aINK MPOU3BOICTBA.

B kadecTBe oTBeTa Ha 3TU U3MEHEHUS IPEANPUATHS BHIHYKICHBI BHEJIPSTH COBPEMEHHbBIE
TEXHOJIOTUA W HOBBIC TMOJXOJBI BEACHHS ICATCIHHOCTH HAMHOTO dYaIlle, 9eM Tpexae, H
NpUMEHsITh Oojiee TruOKME CTpaTerud Ha MpakTUKe s obecredeHus
KOHKYPEHTOCITOCOOHOCTH. DTH OOCTOSATENIBCTBA TPEOYIOT OT COBPEMEHHBIX OpPTaHU3aIlHiM
HEIMPEPHIBHOTO U BCEOXBATHIBAIONIETO OOHOBIICHUS 3HAHUI U HABBIKOB COTPYJIHUKOB, YTO B
CBOIO OYEpEIb JACT PsJl [ICHHBIX PEHMYIIECTB:

MOBBINICHUE Pe3ynbTaTUBHOCTU. COTPYAHUK, MOTYYAOIINI HE0OXoaumMoe oOydeHue,
criocOoO€H BBIMOJHATH CBOIO paldoTy KauecTBeHHee M 3(dekTuBHee. Jlydiee nmoHuMaHue
paboTHl TMpHAAET YBEPEHHOCTh COTPYAHUKY, HYTO, B CBOIO OUYEpEab, OKa3bIBACT
MOJIOXKHUTENIbHOE BIUSHUE Ha JiesTeIbHOCTh KoMianuu;

YIIy4IICHHEe MOTHUBAIMK COTPYIHUKOB. IHBECTHUITMHN B Pa3BUTHE YEIOBEUCCKOTO KaruTaga
CIIOCOOCTBYIOT MOBBIIICHUIO CAMOOIIEHKH COTPYJIHUKOB U MHTEpeca K paboTe;

pa3BUTHE CJIA0BIX CTOPOH COTPYAHUKOB. OOydeHHE U pPa3BUTHUE CIOCOOCTBYIOT
KOMIIGHCUPOBAHHUIO TMpOOeoB B o00Opa3oBaHuM, oOecmeyrBas [OKHBIA yPOBEHb
KOMITETEHTHOCTH U NMPO(PECCUOHAIN3MA BCEX COTPYTHUKOB;

MOBBIIIICHUE MPOIYKTUBHOCTH W KAadyeCTBa BBIMYCKaeMoW mpoaykinuu. [loBeIieHHAs
3 PEKTUBHOCTh OTIEIbHBIX MPOLIECCOB MO3BOJUT MOBBICUTH 3(PPEKTUBHOCTH BCeE
Komnanum;

MOBBIIIEHNE CMOCOOHOCTH K HMHHOBamusaM. [loctosiHHOe oOyueHHe MO3BOJAET
TCHEPHUPOBATH HOBBIC HJICH.

MesxnyHapodHbIH OIBIT

Lockheed Martin. [Iporpamma JUAEPCKOTO Pa3BUTHS B KOMITAHUU BKJIFOYAET Pa3BUTHE

JIUACPCKUX HABBIKOB, TCXHHYCCKOC 06yquHe, IIOCCIICHUC KOH(l)epeHHI/Iﬁ, pOTAallMOHHBIC

Ha3HA4YCHUA, PAa3JIMYHbIC TPCHHUHI'Y 1 MeHTOpCTB016.

Boeing. Komnanus umeetr cooctBeHHbid [lentp xomnerennuit ("Boeing Leadership
Center"), rae ceromgHsIHUE JIHUIEPHl 00y4YaOT OyAYyIIUX JUIACPOB IMyTEM MPOBEACHUS
TPEHUHTOB, 00YUYEHUS JTYUIINM MPaKTUKaM U repeaadeid COOCTBEHHOTO HAKOIUIEHHOTO OIbITa

. Komnanus mnBectupoBana 6onee 1 mupa. moml. B 0OydeHHE COTPYIHHUKOB B paMKax

nporpammsl "Learning Together" 17,

Safran. Cornacno ¢unocopuu KOMIAHUU COXpPaHEHHE MPEBOCXOJICTBA B pa3pabOTKe U
pPa3BUTUM TMEPEIOBBIX TEXHOJOTHUECKUX pEIICHUN MoApa3yMeBaeT MMOCTOSHHOE
COBEPIIICHCTBOBAHNWE HABBIKOB YK€ TAJIAHTIMBBIX COTPYIHHKOB. bwinm co3man "Safran
University" 1jst COTpYIHUKOB, KJIMEHTOB U MapTHEPOB, KOTOPBIM UMEET TP OCHOBHBIC 11EJIU:



YCUJICHUC HABBIKOB COTPYIHHKOB (pa3J'II/I‘-IHI>Ie HGO6XO,Z[I/IMI>IG HaBbIKHM KdK WHAWBHUAYAJIbHAA

3¢ (HEKTUBHOCTB, A3BIKU U Ap.), PA3BUTHE TAJAHTOB/COTPYAHUKOB IO KIIFOUEBBIM MPOdeccrusm

H PAa3BUTHC YIIPABJICHUCCKUX HEIBBIKOBIS.

OOyueHne U MOBBIIEHUE KBaMUUKAIMU OyayT OCYIIECTBIAThCA B pamkax Llentpa
KOMIETCHIIUH, CO3JaHHE KOTOPOTO TJIAHHPYETCSs B paMKax WHUIMATHB TIO
OpraHu3allMOHHOMY pa3BuTHIO (cM. paznen "OpranuzanuoHHoe pazutue"). Ilomumo
METOAO0JIOTUYECKONM TMOMOIIM KOPHOPATHUBHOTIO IEHTpPa MO MOBBIMICHUIO KOMIETEHIIUM
corpyaaukoB [[30, nenTp Takxke OyeT pa3BUBaTh OTJAECIbHBIE HABBIKK CIIELIMAIMCTOB YEPE3
IporpaMmbl 00y4YEHUSs, TPEHUHTH U T.]I.

3amaua: BHeapeHue Texmonoruii Mumyctpum 4.0 3a cuer mudpoBH3amUH

IIPOHU3BOACTBCHHBIX IIPOLICCCOB

Pa3Butre nHHOBanuii npeanonaraet nHTeHcUpukanuio padot B oomactu HUOKP. [Ins
obecrieueHus Ha MpakTUKE S(PPEKTUBHOCTH, B TOM uucie (UHAHCOBOUM, PE3yJbTAaTOB
UCCJIeI0BATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX PabOT mocieJHue He0OX0AUMO MTPOBOIUTh
B COOTBETCTBHHM C TMOTPEOHOCTSMH BHYTPEHHUX M BHEIIHUX PBIHKOB. PBIHOYHBIC
noTpeOHOCTH, B CBOIO Ouyepeib, OyIyT BBISBISATHCS B pe3yJibTaTe MPETBOPEHHS B KU3Hb
MapKETUHIOBOM CTpaTEruu M pa3pabOTAHHOTO Ha €€ OCHOBE MAapKETUHIOBOIO MiaHa. ToJbKO
TaKou 1moaxo 1 odecrnednt d3hPEKTUBHOE PACX0J0BaHHE PECYPCOB M IMIPHHECET MAaKCUMAJIBHO
MOJIE3HBINA PE3YNbTAT OT ACSTEILHOCTH.

[maBHBIMU TIETISIMU MOJIEPHU3AINH TIPOU3BOJICTBA BCET/IA SBISIOTCS CHIDKCHHE H3JIEPIKEK
U yBenaudyeHue npubbui. Ho u3 Hee BhITEKaeT Japyras O4YeHb aKTyajbHas 3ajaya —
COXpaHEHUE KOHKYPEHTOCIIOCOOHOCTH KOMITAHUHU HA PBIHKE.

Bueapenue na npeanpusatusx Komnanum texnonoruin Uuayctpum 4.0 momoxer
3HAYUTENBHO YACIIEBUTh MPOU3BOACTBO U YBETUYHUTH €r0 3(P(HEKTUBHOCTh. DTO MO3BOIHUT
JI30 BbIMycKaTh NEPCOHATUZUPOBAHHYIO MPOAYKIMIO MO Ce0ECTOMMOCTH MAacCOBOTO
MPOU3BOCTBA, MPU 3TOM PECYpPCOB OYIET 3a7eiCTBOBaHO MEHbIE. [ToBbIIEHHAs] THOKOCTh
MO3BOJIUT COKPATUTh PAcXojbl M CHHU3UTH Oapbepbl JJISI BBIXOJAa HAa PBIHOK, OTKPHIB
JOIIOJTHUTEIIBHBIE BO3MOKHOCTH JJIsI UHHOBALMM U UHBeCTULMN. Hanpumep, B 10IrocpodHOn
MEepPCIeKTUBE TIPU BHEJIPEHHH TMPOMBINIIEHHOTO WMHTepHeTa Bemied, HE0OXOIUMO
PYKOBOJICTBOBAThCS CIEAYIOIUMU (pakTopaMu (B MOPSIKE OT HauboJiee pacpoOCTPaHEHHOTO
K MEHee):

MOBBIIIEHUE ONIEPAIIMOHHON 3P HEKTUBHOCTH;
TOBBIIIICHUE TTPOU3BOIUTEILHOCTH;

BO3HMKHOBEHHE HOBBIX BO3MOXKHOCTEH 1A 6H3HGC3;

COKpamcCHUC IIPOCTOCB U I[plg.

B Oynymem BHeapeHUE B MPOU3BOJICTBO KHOEPMEXaHMUECKUX CHCTEM M KOTHUTHUBHBIX
TEXHOJIOTUH, CIIOCOOHBIX CaMOCTOSITENHLHO ce0si O0OCITYyKMBaTh, MPOBOJUTH AHAIUTHKY U
aJanTHPOBATh TEXHOJOTUUYECKHUM MPOLECcC o1 pa3auyHble 3a1a4u (I poBOe MPOU3BOJCTBO)



, TO3BOJIUT MOJEJIUPOBATH MPOU3BOJCTBEHHBIE MPOLIECCHI, ONTUMHU3UPOBATH TEXHOJOTUU,
OIMEpPAaTHUBHO 3aMyCKaTh OOHOBJIEHUE MPOIYKIMHA U PEAIM30BaTh MACCOBOE MPOU3BOJICTBO 10O
VHJIMBUIyaJIbHBIM 33aKa3aM, 4TO, B CBOIO OYE€PE/lb, IO3BOJISAET CHUYKATH LEHY MPOIYKIIUU.

Jns BHeapenust snemenToB Uaayctpuu 4.0 HE0OXOAUMO TMPOBECTHU CISAYIONIUN
KOMIUIEKC MEPOIIPUSATHMN:

BHEJAPEHNE ABTOMATU3UPOBAHHBIX NMPOU3BOACTBEHHBIX JIMHUN U COECIMHEHHE UX B
eANHYI0 MH(POPMAIIMOHHYIO CETh C HAaKOIUJIEHMEM JAaHHBIX Ha €IMHOM OOJa4HOM CEepBepe
Kommnanuu;

BHEJIPEHUE CEHCOPHOTO KOHTPOJIS MPOU3BOACTBEHHBIX IPOLIECCOB HA BCEX y4ACTKAX C
JabHEHIIeN WHTErpalel MoTy4aeMbIX JaHHBIX B €MHYI0 001aunyto cpeny Kommanum;

BHEJIPEHHUE aITUTUBHOIO MTPOU3BOACTBA (MHOTOMEpPHAs M€YaTh);

BHeApeHne ERP-cucremsl ¢ nHTErpanuei B mporn3BOICTBEHHBIE POLIECCHI;

pa3paboTarh KaJApOBYIO MOJMUTHUKY ISl KOHIEHTPAIIMU Ha MPEANPUITUIX KPUTHUECKOM
MacChl CIHELHUAIHUCTOB, HEOOXOAUMBIX s oOecrnedeHus (YHKIHMOHUPOBAHUS
UH(GOPMAITMOHHBIX CHCTEM.

Hamnpasnenuss MalimHOCTPOUTEIBHOTO MPOU3BOACTBA, B KOTOPBIX OCYILECTBIISIOT CBOXO
nesrenbHocTh JI30 Komnanum, Takxke SIBISIOTCA BBICOKONEPCIEKTUBHBIMU C TOUKU 3PECHUS
BO3MOXKHOCTE BHEAPCHUS WHHOBALIMOHHBIX TEXHOJOTUM, »HJIEMEHTOB "YMHOIO
MpOU3BOJICTBA", NI BBIMTyCKAa KOHKYPEHTOCIIOCOOHOW M WHHOBAIMOHHOW MPOIYKIIUH,
UMEIOLIEH BBICOKMI MOTEHLMAN JJIsi UMIIOPTO3aMEIIECHUSI U MPOJABHXKEHUS HAa BHEIIHUX
PBIHKAX.

OxupaeMele pe3yIbTaTh:

BHEJIPEHNE MHHOBAILIMOHHBIX TEXHOJIOTHM Ipon3BoAcTBa U nHBecTupoBanne B HUOKP B
paMKax yKa3aHHBIX HAIIpaBJICHUN OTKPOIT [ KomIlaHuuM HOBbIE, paHEE HEIOCTYIIHbIC
HUIIH ¥ YKPEIIST MO3UIUNA CPEIN KOHKYPEHTOB;

k 2021 rogy mHoronpodwmibHbM wHHOBaMOHHBIN 1eHTp (HUOKP) B cTtpykType
XOJIJUHTA;

k 2021 rony IIporpamma pa3BuTvsi ”HHOBALU;

JI0JIs1 pacXo/I0B Ha pa3BUTHE MHHOBALMK OT 001uX q0X0A0B Xonaunra k 2029 rony He
MeHee 5%.

5.3. Crparermaeckoe HampaBleHHME 3: pa3sBHTHE MPOM3BOACTBEHHOI'O MOTCHOHMAJIA H
MOBEIMICHUE ONECPAHOHHOM 3P PEKTHBHOCTH

J1J1s TOBBILLIEHUS] KOHKYPEHTOCTIOCOOHOCTH HEOOXO0IUMMO MOCTOSIHHO YJIY4IIaTh KaueCTBO
MPOU3BOAUMON MPOAYKIMH (YCIYT), yAEPKUBAS MPU 3TOM €€ HU3ZKYI0 Ce0EeCTOMMOCTh. Mephl
[0 ONTHMHU3AIMU MPOLECCOB NPOU3BOJCTBA, JIOTHCTUKH, 3aKYIIOK U PEMOHTOB MOLYT
o0ecrneunTh MOJOKUTENbHBIN pe3yslbTaT U cO3/aayT Oojee YCTOWYMBOE KOHKYPEHTHOE
IIPEUMYLLECTBO.

OmneparmonHas 3 HeKTUBHOCTb TOMOXKET:

IIPaBWJIBHO OPTaHU30BATh MPOLIECCHI;



CHU3UTH 3aTPATHI U TOTEPH;
HIOBBICHTh TIPOU3BOIUTEILHOCTh TPY/IQ;
OIIPEICIUTh, YTO U KaK JIeIaTh CAMHUM, a YTO OTJATh Ha ayTCOPCHHT HJIM 3aKyIIaTh;
BBICTPOUTH ONTUMAJIBHYIO OPTaHU3AIlMOHHYIO CTPYKTYPY ¥ KaK MOTHBHPOBATH JIFOJICH.
Jlyis pa3BUTHS NPOM3BOJCTBEHHOTO TOTCHIHMAIa W IOBBIIMICHUS ONEPAIMOHHOM
3G PEKTUBHOCTH HEOOXOJAMMBI aKTUBHBIE MEPBI 1O JOCTH)KCHUIO CIEAYIONUX
CTPATErMYECKUX LETIEH:
1. ObGecnieyeHre HEOOXOIUMOTO YPOBHS TEXHHUYECKOW W TEXHOJIOTHYECKOM
OCHAIIIEHHOCTH.
2. CHIKEHHe MPON3BOJICTBEHHON ce0€CTOMMOCTH.
5.3.1. Crparermgeckas nemp: OGecnedenne HeOOXOOUMOTrO YPOBHA TEXHUIECKOH U
TEXHOJIOTHIECKO# OCHAIEHHOCTH
[ToBbIIIEHNE YPOBHSA TEXHUYECKON U TEXHOJIOTHUECKON OCHAIIICHHOCTH OTPaXKaeTCs HE
TOJIbKO HAa KAa4eCTBE IMPOU3BOJAMMON MPOAYKIHH, HO W TMPOU3BOAUTEIBHOCTH TPYIA.
Y4uTHIBask HBIHEIIHAE MacIITaObl IPOM3BOJICTBA, BO3PACTAIOIINE MMOTPEOHOCTH B TOBapax,
yClyrax M OTpaHUYCHHBIC TPYIOBBIE PECYpCHI, MOBBIIICHHE MPOU3BOJUTEIHLHOCTH TPy
IpeBpamaeTcs B OCHOBHON HCTOYHUK YKOHOMHYECKOTO POCTA.
OCHOBHBIMH TIapaMETPaMH TEXHOJOTHYECKON OCHAIIICHHOCTH TIPOU3BOJICTBA SIBIISIOTCS:
-3aMKHYTOCTh TIPOM3BOICTBCHHOTO IMKJIA B ITpe/ieaX yJacTKa, Iexa, 3aB0JIa;
-ONITUMaJbHAsl KOOTEpAIHs MEXAy y4acTKaMH, [eXaMH U 3aBOJIaMU 10 COBMECTHOM
TEXHOJIOTHUECKON 00pabOTKe 3aJaHHOTO M3/,
-MaKCUMaJlbHasl aBTOMATH3AIHS U MEXaHU3AIHSI IPOU3BOJICTBEHHBIX TPOIIECCOB.
Pucynok 5.3.1.1. Tekymasa texanueckass ocHameHHocTh /30

ANMATH EPEVMEHTAY  KOKIIETAY METPOMNABROBECK CEMER FPANGCK
B3 BT AR ThiHBIC naTM 1L MYHARMAL M3 al] FEHIAT rAAPONPUBDR
FansaaHAPOSaHLE, OKPACcKa, 3AKAAKa . . . .
NOAMDPOBKS, WandoBKa
wrswones ® © ¢ ¢ &6 ¢ ¢ o o o
o o oo ®
O H ALL b MAROTHHBLI

JI30 Komnanuu MMEIOT HMIMPOKYIO TEXHUUYECKYIO OCHAIIEHHOCTh. [IpakTudecku Ha
KaXJIOM 3aBOJIC€ UMEIOTCSI OCHOBHBIE IIeXa ¢ 000pyAoBaHUEM JJisi 00pabOTKH METaslIoB.



Onnako OONBIIMHCTBO M3 HUX MMEET BBICOKHUU (PU3MYECKUN W MOpaIbHBIA H3HOC, YTO
HETaTUBHO OTPaKaeTCsl Ha MPOU3BOJAUTEIILHOCTH 3aBOJIOB.

Koaddumuent o6noBnenus: B 2017 romy cocraBmi Bcero 3%, Toraa kKak KodQpGUIUECHT
u3Hoca paseH 28% (rpaduk 5.3.1.1).

I'paduk 5.3.1.1. /lanHble 0 U3HOCY U OOHOBJICHUSM 000PYAOBaHUS

Jlnst obecrieueHusi BBICOKOTO YPOBHSI TEXHUYECKON M TEXHOJOTMYECKOM OCHAIIEHHOCTH
HEOOXOJIMMO TMPOBECTU TEXHUUYECKUU ayJuT MPEANPUATHNH C IEIbI0 ONpeAeIeHUs
COOTBETCTBUSI TOTEHIIMANA U (HAKTUYECKOTO COCTOSIHUS OOOPYJIOBaHMS ISl peau3aiiiu
MIPOU3BOJICTBEHHOMN TTPOTrpaMMBI.

[To pesynbpraTaM TEXHHUYECKOTO ayauTa MOTpedyercs pa3paboTka IOJATOCPOUYHOUN
MIPOU3BOJICTBEHHOHN ITPOTrpaMMBbI IS

paclIMpeHUusT PEMOHTHBIX BO3MOXXHOCTEH, 32 CUET TEXHUYECKOTO JOOCHAIIECHUS U
NepPEOCHAIECHUS IPEANIPUATH;

OCBOEHUS HOBBIX TEXHOJIOTUN PEMOHTOB;
OCBOEHUS MPOU3BOJCTBA KOMILIEKTYIOIIUX YaCTEH, Y3JI0B U arperaToB BOGHHOW TEXHUKHU
(Jlokanu3anus Iporu3BOJICTBA);
peanu3alnny MOTEHIMalla MEK3aBOJICKOM KOOIEpaluy, HAlEeJIEHHON Ha COKpalleHue
3aTpar Ha 3aKyIll U MOJJEp:KaHHe B paboyeM COCTOSHUHM 00OpyAOBaHUsS, KOTOPOE MOKHO
HCIIOJIH30BaTh COBMECTHO HECKOJIBKUMU MPEANPHUATUSIMU (MMUJIOTHBIM MPOEKTOM MOTJIN OBI
ctath npennpustuss Komnanuu B rr.llerponasiosck u Kokieray).
3anmada: co3gaHue MOJpa3ielcHUs 0 HHHKCHEPHOMY KOHCAITHHTY B TEXHOIOTHIECKOMY
aymTy
NHxxeHepHbIii KOHCAITUHT — JIEITEIbHOCTb, HANIPaBJICHHAs HA JOCTUXKEHHE BBICOKUX
pe3yJbTAaTOB B OTHOIIEHWHM KayecTBa M3AEIUW, 3aTpaT Ha UX IPOU3BOACTBO U CPOKOB
BBIBE/ICHUSI HOBBIX M3/ICJIUM HA PHIHOK, TPU TEXHUYECKOM MEPEBOOPYKEHUU MPOU3BOACTBA U
MepEX0/i€ Ha HOBBIE TEXHOJIOTHH.
Bxotouaer B ceost:
pa3pabOTKy HOBBIX U ONTUMHU3AIUIO CYIIECTBYIONIUX TEXHOJOTHUECKUX MTPOIIECCOB;
pa3pabOTKy HOBBIX OM3HEC-TIPOIIECCOB U ONTUMHU3AIIMIO CYIIECTBYIOIINX;
CUCTEMY YIIpaBJICHUS MPOCKTaMHU.

TexHoNOrnyeckut ayuT — 3TO CMOCOO MPOBEPKU TEXHOJOTHYECKOTO COCTOSHUS
MPEANPUSATHS C TTOMOIIIBIO ONPEIEICHHBIX KPUTEPUEB, TAIOIIUX BO3MOKHOCTh BBHISIBIICHUS €€
CUWJIBHBIX M CJIa0BIX CTOPOH, YTO BEIET K (POPMYIMPOBKE CTpaTeTUH, HANPABICHHOW Ha
noBbIlIeHHE 3(PPEKTUBHOCTU PAOOTHI MPEATPUSITHSL.

Taxoke B QyHKIMH MOAPA3ACICHUS] BOUTYT:
VMHKEHEPHO-TEXHUYECKOE COMTPOBOXKICHUE JOKYMEHTALINH;
MOBBIMICHNE YHEPT0IP(HEKTUBHOCTH;

BHEJpEHUE "3€I€HbIX" TEXHOJIOTHI;

cepTuduKanms;



00y4ueHHe COTPYTHHKOB.
Jlns coznanus noapasneaeHust TpeOyroTcs:
1. Haem kBanuduimpoBaHHBIX KaJIpOB.
2. [lonyyeHue nuieH3UH, CBUIETEILCTB, aTTECTATOB U APYTUX Pa3peIIMTEIbHBIX
JIOKYMEHTOB Ha BEJICHUE JEATEIbHOCTU B 00JIaCTH:
oOecrieueHus: MPOMBIIIUIEHHON 0€30IaCHOCTH;
TEXHOJIOTUYECKOTO MPOCKTUPOBAHUS,
CTPOUTEIBHOTO TPOCKTUPOBAHUS U1 KOHCTPYUPOBAHUS;
CTPOUTEIIbHO-MOHTAXKHBIX PadOT;
KOHTpPOJISI KauecTBa (METAJLIIOB).
3. [IpuoOpeTeHne HeOOXO0AUMOTO 000PYIOBAHUS U TEXHUKHU.
4. N3pickanue cpencTB B POHIIE OTUIATHI TPYyAA.
YcioBus 1tg ycrenHo H paboThl:
KBaU(UKALUSI 1 MOTHBALIUSI KOMaH/IbI;
3aMHTEPECOBAHHOCTH U cojerctue /[30;
noaaepxkka rocynapctsa (MNP PK, MHD PK, npuuactHbie rocOpraHbl, TOCIPOTPaMMBI
);
pa3paboTKa YETKOW M TMOHSATHOM METOJI0JIOTHMU, KOTOpas B jAajbHeilieM OyleT
rcnoiib3oBaThes J[30 caMOCTOSITENBHO.
Co3nanue nogpazaenaeHus N0 UHKEHEPHOMY KOHCAITUHTY U TEXHOJIOTHUECKOMY ayaUTy
MOXET MPUBECTH K CIECAYIOIIUM MOJIOKUTEIbHBIM PE3yJIbTaTaM:
s dexTuBHAA TexHoJornYeckas mojaepHuzanus [0;
pa3BHUTHE, PACTIPOCTPAHEHUE U COXPaHEHUE KomIieTeHIn B Kommnanuuy;
PKOHOMUS CPEJICTB;
BO3MOXXHOCTh TOJYYEHHS JOMOJHUTEIBHOTO J0XOJa MyTeM OKa3aHus yCIyr
NpEANPUATUAM BHE XOJIAUHTA.
OxugaeMelie pe3yIbTaThl
MonepHuzanus o00pyn0BaHUsI NPUBEJET K CHIDKEHUIO YPOBHS M3HOCA HA BCEX 3aBOJAX
Kommnanuu ke 50%. A takxke k 2029 rogy BO3MOXKHO:
o0ecreunTh ypoBEHb U3HOCA MalIMH U 000pyaoBaHus B Kaxa0i O Huxe 50%;
JOCTUYb HYJIEBOTO YPOBHS IO PEKJIAMAIUSM.
5.3.2. Crparerugeckas 1eib: CHIDKEHHE IPOA3BOACTBEHHOH C€0€CTOMMOCTH
CebecTOMMOCTh — OJWH W3 BAXKHEWINHUX KauyeCTBEHHBIX MOKa3aTened padoThl
npeanpustus. [lonydyenne Hambousbiiero 3¢dexra ¢ HAMMEHbIIMMH 3aTpaTaMU, TO €CThb
CHUKEHUE CEOECTOMMOCTH MPOIYKIIMH SBIIETCS aKTyaJIbHBIM IS JII0OOTO TIPEATPUSITHS.
OnTuMalbHBIM MOYTEM SBIISIETCS BBINOJHEHHUE THIATEIBHOIO CTPYKTYPHOTO aHaln3a
ce0eCTOMMOCTH TIPOYKIIUU PEANPHUSITHS U BCeX (HYHKIIHA, KOTOPBIC TOOABIISIOT CTOMMOCTD
K KOHEYHOM MPOTYKIIHH.
3agaga: nupoBU3amKa NPOU3BOACTBCHHBIX B OH3HEC-TIPOIIECCOB



OaHUMU U3 OCHOBHBIX JpailBEpOB MOBBILICHUS OMEPALMOHHON 3(P(HEKTUBHOCTU U
MPO3PAYHOCTU BEJCHUS Ou3HEca SBISIOTCS ONTHUMU3ALUS OU3HEC-TIPOLECCOB MYTEM
YOPOIIEHUS CIIOKHBIX MPOIECCOB (COrJacoBaHUM M T.M.) U LUPPOBHU3ALUS JAHHBIX
IIPOLIECCOB.

Pucynox 5.3.2.1. KuroueBsie maru nuppoBH3aLUU MPOU3BOJCTBEHHBIX H
OM3HEC-TIPOLIECCOB.

ONTUMM3ALIMA MPOBEPKA YTBEPAAEHUE U
e CC AHAINE [FODECELE MPOLECCORB W3MEHEHWIA ABTOMATH3ALIMA

OnpegeneHre w1 Auanma BuaHec BileﬂF}LHm HIMEHEHHA Che BHE ,‘l|. EHWUA AoxymeHTansHoe

Hdph‘( OBKa l'lpf_TlIH:'l'C B C LUenkH BEL J\f AIHEC [ oLe MOHOHM f nposoanTCa ylHE—‘p)\‘(HE‘HHP ] AHEC

TEXHON GruuecKOM KapThl  BOIMOMHOCTI Ha OCHOBE aHann3a I'IrHKTW—IE(K.iH npoBepKa NPOLECcCa M asToMaTHIaLMA
) 3 ONTAMAS AL npou COB © UWenbH Ou3HeC-NpoUeccos B Oyl DLLIEM

npoueccoB oNTHUMKM3IaAUMK NpoUecCoB NporpaMMHomM cHecneyeHnm

Jns uudposuzanuu Komnanum He00X0IUMO UMEThH €IUHYI0 HH(POPMAIIMOHHYIO CUCTEMY
. CTout 3ameTuTh, 4T0 pazoBoe BHeApeHne ERP-cuctemsr Bcemy XonauHry OyieT BhITOTHEE
1 yaoOHee, yeM OTAeNbHas uMIuieMeHTanus y kaxaon J130.

Tabmuma 5.3.2.1. [IpenmymiecTBa U HEAOCTATKH HHPOPMAITMOHHBIX CUCTEM
HammMenoBaame IIpermymecTBa Henmocrarkn

-BBICOKAs1 CTOMMOCTb
- MOXHO OXBAaTHUTH BCC

SAP
Ou3Hec-TpoLecChl KOMIAHUT

-JUTUTENbHAS] HACTPOIKa/yCTaHOBKA
-I0porast MOIIePIKKa

-HE OXBaThIBAET Bce
-HU3Kas1 CTOUMOCTb
OU3HEC-TIPOIIECChl KOMITAHUU — JIJIsI
1C -nerkoe nobapieHue/ U3MEHEHHE
~ Ka)JI0T0 HarpaBJeHUs] He0OX0IUMa
KoH(purypauunit

OTZEJIbHAs IIporpamma
3amaga: MOCTPOCHHE WHTETPUPOBAHHON CHCTEMBI CTPAaTETHYECKOr0 M ONEPALHOHHOTO
IUIaHUPOBaHHA
BHenpenueM HMHTErpMpOBAaHHON CHCTEMBI CTPATETMUYECKOTO M OINEPALMOHHOTO
IJIAHUPOBAHUS MPEANOAraeTcss U3MEHEHUE Mpoliecca MUIAHUPOBAHMS Ha BCEX 3Tamax — OT
ONpeJeNeHUsT COpoca M NPOU3BOJICTBEHHOI'O IIJIAHUPOBAaHUS N0 YTBEPKICHUSA
CTpaTEernyecKkux (PUHAHCOBBIX TOKa3areseil. M3MeHeHus KOCHYTCS BCEX YpOBHEH
IUIAHUPOBAHMS — OT JIMHEWHOTO JJO KOPIIOPATUBHOTO, ¥ BO BCEX TOPU30HTAX IJIAHUPOBAHUS —
cTparerudyeckuit (>5 ner), cpeaqnecpounslii (1-5 ner) u oneparuBublil (<=1 rox).
KiroueBple miarum peaan3aluu HHTETPHPOBAHHOH CHCTEMBI CTPaTErHYE€CKOro H
ONepalHOHHOIO MJIAHUPOBAHHUAL.
1. Crparernueckas JUarHOCTHKA
JIisi IpUHATUSA CTPATETMYECKUX PElIeHU HeOOXOIUM TOYHBIM JIMAarHO3 HE TOJBKO
(bMHaHCOBO-3KOHOMHYECKOT'O COCTOSIHUS IPEINPHUATHUS, HO U €r0 MOJO0KEHHUS Ha PBIHKE.
2. BriOop cTpaTternyeckux meneu



[lenu BO3HMKAIOT KaK KOMIIPOMUCC BO3MOKHOCTEH, OTPAaHUYCHUN U aMOUIUH, a 3aTeM
MpoBepsItOTCS HA "MpoyHOCTh". [Ipr 3TOM IPOBOAUTCS aHANIM3 CTPATETUUECKUX alIbTEPHATUB,
OLICHKA BBIT'OJl U PUCKOB, CBSI3aHHBIX C PEAIU3allUe TOM UM MHOU CTPATETUU.

3. CTpaTternueckoe miaHupOBaHUE
Mexnay TEKyIIMM COCTOSSHUEM M TEM IIOJIOKEHUEM, KOTOPOE€ KOMIAHHS CTPEMUTCS
NOCTHYb, CYUIECTBYET pa3pblB, KOTOPHIA 3aMOJHSAETCS CTPATETMYECKUMHU NPOEKTAMHU,
o0ecrneunBaOIINMU TPOBEJCHNE U3MEHEHUH, BeaymuXx KoMnanuio Kk HaMeUeHHOM 11eITH.
4. CrpaTern4eckuii KOHTPOJUTUHT

Ton-menemxMenT KoMmanuu 10K€H UMETh BO3MOKHOCTh OTCJIEKHMBATh MO KIIFOUEBBIM
MOKAa3aTelIsIM MPOIIECC BHITIOTHEHUS CTPATETUH U, B CITydae HeOOXOAMMOCTH, KOPPEKTUPOBATH
CTpPaTETUYECKUE TIJIaHbI WJIM MIEPECMATPUBATh CTPATETHUECKHE 1IeNIH. JlaHHbIE KOHTPOJIJIMHTA
CIIy’KaT UHAUKATOPAaMH ISl AUArHOCTUKHU COCTOSIHUS mpeanpustua. Takum oOpazom, 1eMb
3aMbIKaeTcsi, 00ecrieunBasi HEMPEPhIBHOCTH MPOIECCa CTPATETHYECKOT0 YIPaBICHUSI.

3anmada: BHEAPEHHUE pa3leIbHOIO y4eTa 3aTpaT

Heo6xoauMo BHEIPUTH €AMHYI0 METOAMKY TIO0 PaCHpeeICHUIO MTPOU3BOCTBEHHBIX U
HENPOU3BOJICTBEHHBIX HAKJIAIHBIX PACXOJOB.

OtcyTcTBHE €IMHON METOIMKHU PACIIPEAECIICHUS 3aTPAT MOKET MIPUBECTH K:
HCKa)XEHUIO KOHCOJIMIUPOBAHHON (PMHAHCOBOM OTYETHOCTH;
HEKOPPEKTHBIM YIIPABICHUYECKUM PELICHUSIM.

Pa3genbHblil yUeT 3aTpaT YyHopsgouUuT cucTeMmy coopa, 00pabOTKU U MPEAOCTABICHUS
JAHHBIX O JOXOJIaX U PacxoJax OTAECIbHO I10 KaXAOMY BHUY TOBAPOB U yCIYT.

YcnoBusa g peannzauun:

MPOU3BOJICTBEHHBIC HAKJIAJHBIE PACXOAbl SBISIIOTCS BBICOKMMHU IO CPABHEHUIO C

MPSIMBIMHU 3aTpaTaMu;

OOJIBIIION aCCOPTUMEHT CYIIECTBEHHO PA3IMUYAIOIINXCSI MEXIY COO0M MPOIYKTOB;

MHOKECTBO MOJJAEPKUBAIOIINX POLIECCOB;

pa3zHooOpa3HbIe MPOU3BOJICTBEHHbBIC HAKIIAITHBIC PACXOIbI.

IlocnenoBarenbHOCTh JEHCTBUH.

1. Onpenenute OCHOBHBIE MPOLECCHI, CBA3aHHBIE C TPOU3BOJICTBOM.

2. OnpenenuTsb 3aTpaThl MO KaXKIOMY BBISIBICHHOMY IPOIIECCY.

3. OnpenenuTs apaiiBep 3aTpar MO KaXXJIOMY BbISIBICHHOMY MPOLIECCY.

4. PaccunTaTh CTaBKy ApaiiBepa 3aTpar JId BCEX HAKOIUTENIEH 3aTpaT Mo MPOIECCaM.

5. IlpyuMeHUTh CTaBKU ApariBEPOB 3aTPaT K MPOIYKTaM.

3apmada: aBTOMaTH3aMA CKIaI0B

OcHOBHBIM TIOKa3aTesieM d(HOPEKTUBHOCTH YIIPABICHUS CKIIAOM SBISIETCS KOd(PPUIueHT
000paynBaeMOCTH CKIAQJACKUX 3amacoB. OnTumu3anus CKJIAJCKOro 3amaca MOMOMXET
YBEIUIUTH KOIPHUIIMEHT 000paurMBAEMOCTH M 00JIE€ BBHITOIHO MCIIOIB30BaTh MHBECTHUIINH,
3aMOPOKEHHBIE B TOBAPHOM 3aIace.

Pucynoxk 5.3.2.2. KiroueBble maru peanv3aliny Ipyu aBTOMaTHU3aIUM CKIIAI0B



3anaua: BHeApeHue HOBoM Mozaemu TOuP o6opynoBanns

OnHOM U3 CYIIECTBEHHBIX CTaTeH 3aTpatr B OI0JKETE ABJIAIOTCS 3aTPaThl HA TEXHUYECKOE
oOciyxkuBanre u peMoHT (TOwuP), koTopbie 3auacTyro SBISAIOTCSA "depHOU ABIpON" ISt
Oromxkera. Ilepexon Ha HOBBIE MOAXOJbI K PEMOHTY OOOpYIOBaHMUSI, HCIOIb3YEMOTO B
MPOM3BOJICTBE, MOXKET JIaTh S3KOHOMHUIO 110 15%.

Pucynok 5.3.2.3. KiitoueBble maru peanu3anuy WHALIMATUBbI

OPT. CTPYKTYPA ABTOMATHM3ALIMAA

PazpaBortate Crpareru PazpaboTtaTs W BHEAPWTE Pazpabotate M BHEAPWTL MameHnTe ABTOMATHIMPOBaTE NpPOUSCCEl
TOWR exnovawwyo CHCTEMY YNPABAEHKUA CHCTEMY OLEHKK OpraHH3aLMOHHYIO TOWP 1 cnpoekTMpoBaTh
NOAXOALI OTBEYADWME HaAERHOCTLIO, NPK MpHEKTMBHOCTH CTPYETYRY fyHKLWKM EAMHYIO OTHETHOCTE
Ha BONPOCE! O TOM, KaK KOTORCM MORABMTCA dyHELl TOWP TOWP ¢ BoigeneHuemM ynpaenedwa TOuP ana
ACMKHE! BhINOAHATHCA AnpdepeHUMpOBaHHbIW cnyxb HagexnocT OCYLWECTBNEHMA KOHTPONA
npouecce TOMP noaxon k TOuP 33 KMKOUEBBIMK NOKAZATENAMM
C YMETOM Er0 COCTORHMWA KaK CTRATErMYECKOro,
M BAMAHWMA KOMNEHWM TaK W OMNEPAUMOHHON YROBHA
3apaga: cokpamenne TM3

Mouetu3anus HencnoibzyeMbix TM3, a Takke BhICBOOOXACHHUE CKIIaJACKHUX IUIOMIAIeH OT
YCTapeBILNX, HEUCIIOJIb3YEMbIX MAaTEPHUAIIOB U MPOAYKIUH.
Pucynok 5.3.2.4. TM3 Komnanuu, Mapa. TEHTe



20,5
13,7 138 14,2

18,3

2013 2014 2015 2016 2017

Pucynok 5.3.2.5. HenukBuansiii TM3 XonauHra, MiIH. TEHTe

1985

2013 2014 2015 2016 2017

Kirouessie marn cokpamenus TM3.
1. Onpenenennie ycTapeBIINX, HEHCIOIb3YEMbIX M HEJIUKBUJHBIX MaTepUaIoB U
MPOAYKITUU:
OTCYTCTBHE JIBIKCHHS Ooiiee 3-5 JieT;
3aKyIl 1o 000pyI0BaHKE, KOTOPOE OOJIbIIIEe HE UCTIONB3YETCS;
HE MIPUTOJIHBI JJIsl TAJIbHEHMIIIETr0 NCTIOIb30BaHus B POU3BOICTBE;
W3JIMILIEK TOKPBIBAET PACX0/l HA HECKOJIBKO JIET BIIEPE.
2. CocTaBlieHUE CIMCKA MAaTEPUAIIOB U MPOAYKIIUH, KOTOPbIE HEOOXOAUMO IEPEMECTHUTb.
3. Pemienue no ganpHEWIemMy ACHCTBUIO:
pOJIaKa;
UCIIOJIb30BaHUE B IPYTUX LETAX;
YTUIIU3ALMS/TUKBUIAIIAS.
Krouebie pucku npu cokpaiieHud TM3:
OTCYTCTBHE MOTPEOHOCTH Ha PHIHKE Ha MaTepuaibl U MPOIYKIHIO, OT KOTOPBIX
HEO00X0IMMO M30aBUTHCH;
Npu3HaHUE YOBITKOB M3-3a aMOPTH3AIlMM CTOMMOCTH MaTepuaja U MNPOIyKIUH,
XPaHSIIErocs 10JAT0e BpeMs Ha CKIIaJIE;
JIOTIOJTHUTENbHBIC PACXObl HA YTHIN3AINIO/TUKBUIAINIO MATEPUATIOB U TIPOYKITUH;



OTCYTCTBHE Ha PBIHKE KOMIIAHUH, KOTOPBHIC MOTYT YTHJIHU3UPOBATh CHEHH(UIHBIC

MaTepualbl.

3amaga: BHEpEHNE KaTETOPHAHHOTO YIIPAaBICHUS 3aKyIIKaMy

VYrpaBiieHue 3aKynKamMu MyTeM pa3IesICHHs 3aKylaeMblX TOBAPOB U YCIYT Ha KaTerOpUU
Y BHEJPEHUE OTMEIIbHBIX MOJIMTUK 3aKyIla ¢ METOJO0JIOTUEN IEUCTBHUM MO KAXKI0W KaTETOPUH.

KitroueBble miaru BHe[PeHHUS KaTErOpUHHOIO YIIpaBICHHS 3aKYTTKaMH.

1. CtpaTernueckoe KaTeropuiHOE IIIaHUPOBAHUE

aHaJIU3 3aKyIOK U 3aTpaT

aHaJIU3 PhIHKA MMOCTABOK

aHaJIM3 PUCKOB U HEMIPEIBUICHHBIX 00CTOSTEIIHCTB

CTpaTerus Mo KaXxJ0i KaTeropuu

2. Baenpenue

pa3BUTHE PhIHKA TOCTABOK

yIpaBJjeHHEe CIPOCOM

yIIpaBJICHUE MOCTaBIIUKAMH

cTpaTeruueckue 3akynku (Strategic sourcing)

3. Ilokazarenu kaTeropuu

CpPaBHUTEIIbHBIM aHAJIU3 KAaTETOPUU

yIIpaBJICHHE KOHTPAKTOM U MOCTABIIUKOM

MIOCTPOEHHUE OTYETHOCTHU

ynpasiieHre 3)PEKTUBHOCTHIO NEITETLHOCTH

3anmaua: BHeApeHUE OepeXIIMBOIO IIPON3BOICTBA

BepexnuBoe MpoOU3BOJCTBO - 3TO METOJOJOTHUS YNpPaBICHUS MPOU3BOIACTBEHHBIM

MpENPUATHEM, OCHOBAHHAS HA MOCTOSIHHOM CTPEMJICHUH K YCTPaHEHUIO BCEX BUJIOB MOTEPb.
®dunocodpusi ToioTh, OCHOBaHHas Ha OEPEKIUBOM MPOU3BOJCTBE, IO3BOJIUIIA
TpaHCc(POPMHPOBATH KOMIIAHUIO B OJTHO M3 CAMBIX BBHICOKOA(()EKTHUBHBIX IIPOU3BOICTBEHHBIX
npeanpusTuii mupa. BHeapeHue OepexJIMBOrO MPOU3BOJACTBA IMO3BOJUT YIYUIIUTh
MPOAYKTUBHOCTH MPOU3BOACTBEHHBIX MPEANPUITUN U YMEHBIIUTH CEOECTOUMOCTD.

Ta6muma 5.3.2.2. 8 3TanoB MpoU3BOICTBEHHON CUCTEMBI TONOTHI

OTarnbl JeticTBust

-onpeJieNieHue uenei
-ompeeneHue "uaeanbHOro" ClieHapus
1. Onpenenenue npoOIeMbl -oTpeaeNieHue "HACTOSIIEro" ClieHapHs
"

-BU3yaJHM3alus paspbiBa MeXAy '"WAeambHbIM" H
HacTOsIIUM"

-JIeTalbHOE U3yUYCHHE TPOIIECCOB
2. Pa3buBka mpobaeMbl Ha OTJENbHBIE YaCTH
-pazaeneHue mpoodIeM Mo KPUTEPHSIM

-IIPUHSTHE 00s3aTEeIHCTBA
3. OmnpeneneHue Lean
-oIpezieeHHe KOHKPETHBIX U N3MEPUMBIX 33134

-C60p JMaHHBIX W aHaJIu3 HaCTOSIIEeH CUTyalluu IJisd
BBISIBJICHHUA 06HII/IX IpUuirH



. AHaIIM3 OCHOBHBIX MMpuiIrH HpO6J'IeM

. PazBuTune Mmep npoTUBOAEHCTBUS

. I/IMHJIGMCHTaL[I/IH MEp HpOTHBOZ[efICTBPIH

. MOHHUTOPHHT Pe3yIbTaTOB U MPOLIECCOB

. CrargapTH3amnys yCHenIHbIX IPOIECCOB

-ICTaNbHBIA aHANMHU3 JUIsi O0003HAYCHUS KOPEHHBIX
MPUYIHH

-"cost-benefit" ananus
-TOCTH)KEHMUSI KOHCEHCYCa CO BCEMH YIaCTHHKAMU
-OTIpeIeNieHre YETKOTO U JeTaIbHOTO TUIaHa

-OpEeHHCTOPMHHT KOMaHIbI, OTYETHI IIpOrpecca
-TIOOYCepEe/IHAS UMILICMCHTAIUS MEP MPOTHBOACHCTBUS
¥ MOHUTOPHHT 3 dekTa

-OIleHKa JIEHCTBUM

-TIOHNMaHHe (PAKTOPOB ycrexa/mpopaia

-KOppEeKUUs AeUCTBUMA

-CTPYKTYPUPOBAaHUE U JOKyMCHTAIMS YCICIIHBIX
MIPOLIECCOB

Tabnuma 5.3.2.3. BoceMb BUI0OB TOTEPh B OEPERKINBOM IIPOU3BOCTBE

. HedexTnr

. Ilepenpou3BoacTBO

. Oxkunanue

. OTcyTCTBHE yIpaBICHHS TaTAHTAMHU
. TpancnopTupoBka
. Xparenue (TM3)

. JIpmxeHue

. HononHurensHas obpaboTka

IIpousBoacTBO TOBapOB, pPabOT U YCIyr HUXKE
TpebyeMoro KauecTBa

Ipou3BoacTBO GONBLIEr0 KOJIMYECTBA TOBAPOB, €M
Tpebyercs

Omnﬂa}me 3aBCpIICHUA NPCAHICCTBYIOMINUX STallOB
mponecca

OTCyTCTBI/Ie MCXaHHU3MOB BBIABJIICHHUA TaJlIaHTJIHMBBIX
COTPYAHUKOB U YHPABJICHUA KaJipaMU

HenycHoe TNIEPEMEIICHNUE TOBAPOB U MaTCpHUaIOB

XpaHeHue netaieldl U 4acTel B OOJBIIEM KOJHYECTBE,
4yeM TpedyeTcs

HenyxHsle nepeMerieHus

BrimonHenune JTIOOBIX OEHCTBHHA, B KOTOPBIX HET
HEOOXOJMMOCTH ISl CO3[aHusl (PYHKIMOHHPYIOLIETO
MIPOAYKTa UIIH YCIYyTU

Pucynox 5.3.2.6. Dramnsl BHeApEeHUS OEPEKINBOTO MTPOU3BOCTBA

MepexoaHble
3aB0 Akl
3aBojbl A
HOBWUYKM /'/——'

HACTHUYHOE NPUMEHEHWE
LEAM paeT nepeke
PeWNLTaTH. BaxHD
PE38MEdThCH JaNblle

no AOArQCROUHOMY
nAaHy 1 MOHUTOPKTE
Pe3dyNbTaTel ANA
MOTHEZLWW COTPYAHWMKOE,
HE OCTAHABNMBARCEH

Ha A0OCTHUIHYTOM

3380, Hy*J3eTCA

B IHPEKTHEHBLIX
YNpapneHLax.
Heobxoaumo
PYKOBOACTEOBATRCA
BA30BLIMK METOIIMK
kak «KapTanoToka
COAAAHMA LEHHOCTA
WVSM)=, 55 1 ap.

L L

3ran 1

MNepepoBle
IasoAabl

g

CROWHES HAWTH
ACNOAHHTENEHBIE
YAYHLLEHMA.
KomnaHum
NPEACGPETaT
KOHKYPEHTHOS
NPerMyLLECTEO.
BaxHO Nojaepxuears
MOTHBALIMIO

K NOCTOAHHOMY
YAYULLEHMID, 3 Takxe

MpoaBWHYTLIE
3dB0AbI

R il

MHOr¥e KoMnaHum
OCTAHABAMBAOTCA

Ha 3TOM 3Tane,
MNOCKOALKY AOCTUFHYTh
IHAYMTENLHBIE
PEIYNBTATHI

BaxH0 YEENHYNTE
BHOAET, NpUMEHeHWe
NPOABMHYTEX METOH0B,

YEENHUHTE PACIMPATL NPaKTHKY
ABTOHOMHOCTE Ha APYTIX

Ha YPOBHE NPOWIBOACTEEX
NpoM3B0ACTEA



OneIT BHEApeHHs 6epeXKTUBOro Mnpou3BoAcTBa B "Pocrex”

B pamkax BHeapeHHs: O€peKJIMBOr0O MPOU3BOJICTBA HA TpeAnpusaTusax "Poctex" mpakTuka
pPa3BUTHS MPOU3BOJICTBEHHON cucTeMbl OblIa BHEApeHa Ha npeanpuatun "KamA3" u crana
ycnemHoi. JIocTUTHY ThIHM pe3ynbTaT - CyMMapHbIi skoHOMuYeckuit agpdext B 2006 - 2012 rr
. cocTaBmI Oosiee 22 Mapa. pyosieit nmpu 3aTparax okojo 153 muH. pyosieil.

OxugacMele pe3yIbTaThl

[Tpu 3aBepuienuu B 2021 roay TpaHncpopMaiyi CUCTEMbI YIPABJICHUS U OpPraHU3allUN
MIPOU3BOACTBEHHOM eSATeNbHOCTH (LM(POBU3ALIMS TPOU3BOACTBEHHBIX U OU3HEC-TIPOIIECCOB,
aBTOMAaTH3allMs CKJIa0B, BHeIpeHne HoBoi moaenu TOuP obopynoBanus, cokpamenne TM3
, BHEJIpEHNE KaTerOpUMHOIO YIIPaBiICHUs 3aKyIKaMU U CUCTEMBI O€pEeXIIMBOTO MPOU3BOICTBA
):

COKpalIEHHE pacxo10B Ha XpaHeHne TM3;

CHW)KEHHUE MOTEPh IPH MPOU3BOJICTBE;

k 2029 roxy nosst ce0eCTOUMOCTH B BhIpYUYKe CHU3UTCS Ha 15%.

5.4. Crparerndgeckoe HampasJICHUE 4: OpraHM3aIMOHHOE Pa3BUTHE

[TocTostHHBIE U3MEHEHUsI (PAKTOPOB BHELIHEH Cpenbl U BHYTPEHHUE M3MEHEHHS B
JOYEPHUX MPEANPUATUSIX CO3JAI0T HEOOXOJMMOCTb HEMPEPHIBHOTO  YIyUIICHUS
OpraHU3allMOHHOI0 yIpaBlieHUs BceM XoJaauHroM. IIpm Bcex paBHBIX pecypcax H
BO3MOXHOCTSIX, KIIOYEBBIM (DAKTOPOM KOHKYPEHTOCIIOCOOHOCTH MPEANPUITHSI MOKET CTaTh
3¢ (HEeKTHBHO BBICTPOCHHOE OpraHH3alMOHHOE YyIpaBieHHe. OpraHu3allMOHHOE pa3BUTHE
UrpaeT o0co00 BaXHYI0O pPOJb B JCATEIbHOCTH XOJJUHTOBBIX KOMIIAHUNH C
MIPOU3BOACTBEHHBIMU aKTUBAMHU, YTO MOKET CIOCOOCTBOBATh MPABHIIBHOMY BBICTPAWBAHUIO
JESITEeIbHOCTU BCEX JOUYEPHUX MPENNPUITHI MO OOIIMMHU LEIIMU U MUCCUEH, o0ecrieunBast
MPOIYKTUBHOE (DYHKIIMOHUPOBaHUE XOJUHTA B LIEJIOM.

st noctikenust 3¢(HEKTUBHOTO OPTaHU3AIMOHHOTO yIpaBieHus B omkaimme 10 et
nepea XONJAUHIOM CTaBSITCS CIEAYIOIINE CTPATETUYECKUE LEH:

1. IloBpIIEHUE YIPABISIEMOCTH X OJIAUHTA.

2. [1oBbImIeHNe peHTa0ENbHOCTH MOPT(Eis aKTUBOB XOJITUHTA.

5.4.1. Crparernueckas meib: MOBHIIICHAE YIIPABIAEMOCTH XOJIHUHTa

Ha ceroansimnuii geHs orMevaetcs HeadpexkTuBHAs paboTa KOPIOPATUBHOTO LIEHTPA, a
MMEHHO: OTCYTCTBYET YE€TKO€ pa3rpaHUYE€HHE OTBETCTBEHHOCTH MEXJY CTPYKTYPHBIMH
No/Ipa3/iefieHusIMH, 3a0I0pOKPAaTU3UPOBAHHBIM TMpoOLEcC MNPUHITHS pelIeHui, ciabdas
BHYTPEHHSII KOMMYHHKAIIUSI, HEIOCTATOYHOCTh KOMIIETEHIIMH M 4YEJIOBEYECKUX PECYPCOB,
TEKy4ecTh KaJpoB. DTU MpoOIEeMbl OTPULIATENILHO BIUAIOT Ha yrpaBisieMocTs Komnanuu.

Jnga pocta go4YepHUX MNPEANPUATUA A0 YPOBHSA KOHKYPEHTHBIX KOMIIAHUU
KopriopaTuBHOMY ILIEHTPY HE0OXOAWMO OKa3blBaTh METOJOJIOTHMYECKYI0 MOMOILb IS
nanpHeimero pasutusa. [lo Mepe mnepexoja NpeanpusITUN HAa YPOBEHb KOHKYPEHTHBIX
KOMITaHUH, posib XOJauHra OyJeT paciiupsAThCcs U OyAeT OXBaThbIBaTh TaKUE 3aJayd Kak



MOUCK BHEIIHUX PBIHKOB COBITA, OTCIEKHBAHUE MHUPOBBIX TPEHIOB M YJIydllEHUE
YIPaBJIEHUYECKON NPAKTUKHU, TPUBJICYEHUE CTPATETMYECKUX OH3HEC-MapTHEPOB (CM.
nuarpaMmy Huke). JlJisi BBINOJHEHUSI JaHHOM 3a/laud XOJAUHTY B CBOIO OUY€pellb, TAKXKE
HE0OXO0/IMMO MOBBIIIATH CBOM KOMITETEHIIUH.

Pucynok 5.4.1.1. CranoBienue neHTpom kommerenuui s /130

KOHKYPEHTHAR KOMMAMHKHA

i CTRO o oty A ey
MOAEPHWIALMA e ; — ///_‘
dbuigh @ FAEw L o ey 5 : g

PEMOMT

wet NS EEEETTEEED EEEETTEEED

3amaga: TpaHcopManys CHCTEMEI YIPABICHHUS H OpraHW3al[MHM IIPON3BOJCTBEHHOM
ACATCIIBHOCTH - BHCAPCHHUC HOBO# Mozemu YIOpaBJICHAS

B Texymei monmenu ynpaBieHus corpyaHukamMu XonauHra u 30 ormeqaroTcs
CJIEyIOIINE OCHOBHBIE MPOOJIEMbI: OTCYTCTBUE YETKOTO Pa3rpaHUUYEHUs] OTBETCTBEHHOCTHU
MEXIY CTPYKTYPHBIMH MOApPA3AEICHUSIMH, OIOPOKPATU3UPOBAHHBIN MPOIECC NPUHSITHUS

perieHnii, ciabble BHYTPEHHHE KOMMYHHUKAIIMHU, HEXBAaTKa YEJIIOBEUYECKUX PECYpPCOB U

KOMHCTGHHHﬁ, TCKYYCCTb K&I[pOBzO.

HoBas Mozenpb ynpapiieHHs peArnojaracT 0OHOBJICHHE POJIM KOPIOPATUBHOIO LIEHTPA,
KOTOpasi MOJIpa3yMeBaeT MPOAKTHUBHYIO pPOJib XOJJIUHTa B NPOABHXKEHUH HHTEPECOB
JOYEPHUX MPEANPUITUN, COACHCTBUE MPH COBITE NPOAYKIUKM M B YIYUIICHUU
YIPaBJICHYECKOW MNPAKTUKU Ha OTIEIbHBIX NpeanpusTusax. Takxke, B LENSIX pELICHUS
BBIICOTMEYEHHBIX Mpo0JieM, HOBas MOJeNb OyJeT BKIIYaTh PEUHKUHUPUHT
OusHec-mporieccoB, ¢GopMupoBanue 3>POEKTUBHON OpraHU3allUOHHON CTPYKTYpHI,
MOBBIINICHHE KOMIETEHTHOCTH KOPIIOPATUBHOTO IIEHTPA U Pa3BUTHE (PYHKIIUU BHYTPEHHETO
KOHTPOJISI U PHUCK-MEHEIKMEHTA, KaK OTIEJbHOTO M IOJOTUYETHOTO IpeJcenaaTesto
[IpaBnenuss Komnanuu oprana.

NHcTpyMeHTBI 1151 BHITTOJTHEHUS 3a]a4H:

aBromaTu3anus OuzHec-mporieccoB (mudposuzarus, IT-cucremsr);



ONTUMHU3ALUS OU3HEC-TPOLIECCOB IMOCPEACTBOM CHUCTEMAaTH3allUU JAaHHBIX U
CTaHJAPTU3ALMHU TPOLIEAYD;
BO3MOXHOCTh aHaJIN3a OOJBIIUX 0O0BEMOB JAHHBIX JIJISI IPUHSATHUS B3BEIIICHHBIX PEIICHUI;
001U KOHTPOJIb U YIIPABIECHUE PUCKAMU;

(dbopMHUpOBaHUE €IUHON METOJOJIOTMYECKON 0a3bl M0 yIPaBICHUIO PUCKAMH B LEAX
KAa4ECTBEHHOM, KOJHUYECTBEHHOW OILIEHKM PUCKOB M OIPEACIEHHUS MEpPONPUSITHI IO
MUHUMU3AIUU UX BIUSHUS /WU BEPOSITHOCTH UX pealn3allii;

CHUCTEMa MOTHBALIUH COTPYAHUKOB;
BHenpenne KII/I nns npuBsasku 3anau corpyanuka k uensm u KI1/I Komnanuu;

CHUKEHHE CTPECCOBBIX CUTyallMd MyTEM NPEAOCTABIEHUS TOCTaTOYHOTO BPEMEHH U
PECYPCOB IS BBINOJIHEHUS IOPYUYEHU .

co3nanue LlenTpa KoMneTeHuui mo CiaeayONM 00IacTsIM:
MapKETUHT U NPOJBUKECHUE;

METO0JIOTHS TIO TOBBIICHUIO 3(PPEKTUBHOCTU MPEATPUSATHUIA;
PUBJICUCHUE CTPATETUUECKUX OM3HEC-TapTHEPOB;

HMOKP no co3nannto HOBOM MPOAYKIIHH.

3amaga: BHEAPEHNE HOBOM CHCTEMBI MOTHBALIAH

Cucrema MOTHBAlMU MpeJHA3HAYEHA JJII MOTUBALIMU COTPYIHHUKOB K JTOCTHUXKEHHIO
BBICOKMX YPOBHEN MPOU3BOJUTEIBHOCTH TPYJa MyTEM MaTEpPUAIbHBIX U HEMATEPUAIbHBIX
BO3HATPAXICHUN, a TaKke I YAEpkKaHus COTPyIHUKOB KommaHuu u mpUTOKA
BBICOKOKBIU(DUIIUPOBAHHBIX KaApoB. Cructema (GopMUPYET YETKOE TOHUMAHUE TOTO, KaKOM
BKJIQJI B peaJiu3aluio 1eseil ¥ 3ajay KoMnaHuu JOJIKEeH BHECTU KaXKIbI COTPY/IHHUK.

Ha ceropnsmnaunii 1eHp B XOJNAUHTE OTCYTCTBYET YETKO BBICTPOCHHAS CHCTEMA
MOTHUBAIINH, KOTOpas Mmo3Bosisuia Obl 3()EKTUBHO OIEHUBATH PE3yIbTaThl PaOOTHUKOB H
MOTHBUPOBATh UX Ha JOCTUXKEHUE 00JIe€ BHICOKUX PE3YIbTaTOB.

[Ipu 3TOM, MOJZI€NIb KaphEPHOTO POCTA W YJIYUIIEHUE YCIOBUU MJIsI UHKEHEPOB U
TEXHUYECKHUX CHEIUATUCTOB He mpenycMoTpeHa B 6onbpmmHcTBe J[30. CnegoBaTenbHO, Yy
MOJIOJBIX CIEIHANINCTOB C TEXHHUYECKUM OOpa3oBaHUEM HE HMMEETCS JOCTaTOUYHOU
MOTHMBAaUMHU ISl TUIAHUPOBAHUS JTOJITOCPOYHOM Kapbepbl BHYTPU TPYIIIbI, a IJIs CTapLINX
CHELMAINCTOB HE HAOMIOJAeTCsl JOCTATOYHBIA CTUMYJ [JI JOCTHUXKEHHS 3HAYUMBIX
TEXHOJIOTUYECKUX PE3YJIbTATOB.

Kpome Toro, HaOmromaeTcs cTapeHHE KaJpOoB Ha MHOTHUX MPOU3BOJICTBEHHBIX
npeanpustusx. Hampumep, B paspese 11-tu 3aBojoB rpynma paOOTHHKOB 10 25 et
coctaBiisieT oT 1 10 9%, B cpeaneM - 5%; nois paOOTHUKOB MPEANIEHCUOHHOI'O BO3pacTa

coctaBisieT 21% u neHcuoHHOTO Bo3pacta - 8%. [lomydyeHHbIe TaHHBIE CBUIETEIIBCTBYIOT O

HCXBATKC MOJIOABIX KaAPOB KU CTAPCHUU OCHOBHOU I'PYIIIIbI K&I[pOle .

Takxe, 0TMEYaeTCa BBICOKMN YPOBEHb TEKYUECTH KaJAPOB HA OTACIBHBIX MPEANPUITUIX.
B Kopnoparusuom nientpe B 2016 u 2017 rogax ypoBeHb TeKy4ecTH KaapoB coctaBui 30% u



20% cootBercTBeHHO. Ha psige mpeanpusTvii rpynmbl MMOKas3aTellb TEKYYEeCTH KaJpoB
MPEBBIIIAET MEKIYHAPOAHBIA CPEAHUIN YPOBEHB O0IIEH TEKYUYECTH KaJpOB B IPOU3BOJICTBE -
16%%2.

HoBas cuctema MoTUBalMU JOJKHA OCHOBBIBATHCA HA MpUHLMIE "AyanbHOW Moaenu"
KapbepHOM JIECTHHUIIBI, MPEANOJIaraloniell 4eTko 0003HAUYECHHBIM KapbepHBIM POCT s
MHXEHEPOB/TEXHUYECKUX CIIEIMAIUCTOB HApANy C MEHEIXEPCKUM HAaMpaBICHUEM.
Kapbepnas necTHula i1 MHKEHEPOB YETKO 00O3HAuY€HA, U KaXIbl 3Tal pOCTa UMEET
AHAJIOTUYHBIM CTAaTyC W YpPOBEHb KOMIIEHCAIMH B COMNOCTAaBUMOW IMO3WMLHUU Ha
yIpaBJIECHYECKUX JOJDKHOCTAX. BHeIpeHue TPUHIMIIOB IyalbHOM MOJEIN MOTHUBAIUU
MOBBIIIAET YPOBEHb JKCIEPTU3bl, CTUMYJIUPYET CHOCOOHOCTh K MHHOBALUUSIM U
TEXHOJIOIHYecKoMy pa3Butuio. Kpome toro, cucrema oueHkH 3 (HEeKTUBHOCTH A€ATEIbHOCTH
corpyauukoB (o KPI) Oyner BHeapeHa myisi aAMUHHUCTPATUBHO-YIPaBIECHUYECKOTO U
TEXHUYECKOTO OJIOKOB.

OppeKThI OT BHEAPEHHUS CHCTEMBI.

NOBBIIIEHNE PE3YIBTATUBHOCTH U MIPOYKTUBHOCTU COTPYAHUKOB;
MOBBIIIEHHUE CTTOCOOHOCTH K MHHOBAIUSIM;

yIIy4llIeHHe aTMOC(Eephl B KOJIJIEKTUBE;

yAEpKAHUE KIIOUYEBBIX COTPYIHUKOB;

IPUTOK HOBBIX KAYECTBEHHBIX YEJIIOBEUECKHUX PECYPCOB;
CHIDKEHHUE O0IIel TeKy4ecTH KaJpoB.

MexxyHapoAHbIH OIBIT

B xommanuu Rolls-Royce myanpHas Momens mo3Boiniaa 00eCIeYnTh PaBHBIE CTATyChI U
YPOBHM OIUIATHI JJII TEXHUYECKUX M YINPABICHUECKUX CHEIUATUCTOB. JlJII TEXHUUYECKUX

CICIUaJInuCTOB MNPCAYCMOTPCHBI TPHU HAIPABJICHHUA: CHCOUAJIUCTBI, TCXHUYCCKUC

PYKOBOJUTEIM U ITPOEKTHHIE pYKOBOI[I/ITeJII/I23 .

B xomnanuu 3M yueHble 1 MHXEHEPbl MOTYT MOJHUMATHCS MO KaphepHOU JiecTHUIIE 0e3
y4acTHsl B yIPaBIEHYECKON JAesTeNbHOCTH. OHM 00JIaIat0T TAKUM KE MPECTHKEM, 3apIlIaTOM
W TPUBUIIETUSIMHU, KaK U KOPIOpPATHUBHBIC YMpaBJeHIbl. B pesynbrare: Hay4dHblE U
WH)XEHEPHbIE COTPYJHUKH OCTAIOTCS MOTHUBHPOBAHHBIMHU Ppa3BUBATHCS IO SKCIEPTHOU
KapbEpHOM JIECTHULE; HOBATOPBI MPOJOJIKAIOT IKCIIEPUMEHTUPOBATh U CO3/1aBaTh HOBBIE
MPOAYKTHI 0€3 HEOOXOAMMOCTH yIPABJICHUS ITEPCOHATIOM.

3anada: ycuiIeHHEe HEHTPAIM30BaHHOM (Q)YHKIIMY CTaHApTH3ANUH B CEpTUPHKAIN

XONaUHTY HEOO0XOAMMO CHUCTEMAaTHYeCKH Y4YacTBOBaTh B pa3pabOTKE HOBBIX
rOCyJapCTBEHHBIX U BOCHHBIX CTaHAAPTOB, a TAKXKe 0OeCreurBaTh COOTBETCTBUE KauecTBa
BBIITYCKAaEMOM MPOIYKIIUN MEXKIYHAPOJAHBIM CTaHApPTaM KayecTBa MOCPEICTBOM MOTYUYEHUS
HeoOxoaumon ceprudukaunu. Hanuume ¢GyHKUMM cTaHgapTu3zanuu OyJeT HMETh
MOJIOKUTENBbHBIN A((DEKT Ha pa3BUTHE MHHOBAIUH U pocT 10x010B J130.

Tekymias cuTyalqus XapakTepU3UPYETCS CAEAYIONIUMH 1apaMETPaAMHU.



OTCYTCTBHC YCTKOI'O MCXaHM3Ma I'oCyJapCTBCHHOI'O OpraHa, HaACJIICHHOI'O KOMHGTCHHHeﬁ

1o pa3pabOTKe CTAaHAAPTOB HA TIPOIYKITUIO roco60p0H3aI<az«;a25 ;

Gu3MUEeCKH M MOpPaAJbHO YCTapeBIIME TEXHOJOTMU U OOOpyAOBaHHE, KOTOPOE
COOTBETCTBYET yCTAPEBIINM CTaHAAPTAM;
OTPAaHUYEHHOCTh PbIHKA COBbITa MPOAYKIIMU M3-32 HECOOTBETCTBHS MEKIYHAPOIHBIM
CTaHJapTaM;

KOPPYIILHOHHBIE PUCKU U3-3a OTCYTCTBHUSI CTAHIAPTOB HA BOCHHYIO HpOI[y1(HHIO26.

Jlng ynydiieHus cuTyaquu HeoOXO0UMBI CJIEYIOIIHE KIF0UYEBbIE JCHCTBUA:
1. Co3nanne B Komnanuu nojpasaeneHus N0 CTaHJapTH3aUUU U CEPTUPUKALINN.
2. Pa3zpaboTka HaMOHAJIBbHBIX CTaHAAPTOB, COOTBETCTBYIOLIUX MEXIYHApPOJHOMY
YPOBHIO C IPUMEHEHUEM METOJIOB OIIEPEKAIOIIEH CTaHAAPTU3ALINH.
3. B3aumojeiicTBue ¢ rocyJapCTBEHHBIMU OpraHaMu JIJisl COTJIAaCOBaHUs MPEJIOKEHUMN 110
COBEPLIEHCTBOBAHUIO CTAHAAPTOB.
4. AKTUBHOE B3aUMOJIEUCTBUE C MPEANPUATUAMU JUIsl BHECEHUSI N3MEHEHUM B CTaHAPTHI,
B ILEMAX YJIYYIIEHUS XapaKTEPUCTUK MNPOJYKIMU U TOBBIIMIEHUS NPOAYKTUBHOCTU
IIPOU3BOJICTBA.
5. IIporpamma 3aMeHBI YCTapeBIIUX CTAHIAPTOB.
6. [IpoakTuBHas posib B OPMHUPOBAHUH 3aKa30B. BHECEHUE PEII0KEHUI U COBMECTHOE
orpezeneHue TpeOoBaHUM MO NPOAYKIMH € 3aKa3UUKOM.
OnbIT KoMniaHuH B pa3paboTKe CTaHAapTOB:
B "Kazakcran temip xoibl" uMeercs pabouas TpyIima mo pa3paboTke HOPMaTHBHOM

AOKYMCHTAIIMKM W TCXHUUYCCKHUX CTAHAAPTOB IJIA PETyJIHPOBAHUA KCIC3IHOJOPOKHOTO

TpaHcnopTa B pamkax TamMoKeHHOTO coroza’’;

CHEIUAINCTBl CTPYKTYpHbIX moapaszaeienuii u 130 OAO "l'azmpoM" akTHUBHO
Y4acTBYIOT B pa3pabOTKe TEXHHUUECKUX periiaMeHToB PD u TamokeHHOro co103a;
koprnopanus "Poctex" BXOAUT B COCTaB KOMUTETA MO Pa3pabOTKE POCCHUUCKUX
CTaHAApPTOB M0 PETYJIMPOBAHUIO TOJSPHBIX UCCIEAOBAHUM (BKIIOUAsl MPUMEHAEMYIO TEXHUKY
);
"CyprytHedTeras" umeer ciyk0y cTaHIapTU3AIMH, KOTOpasi 3aHUMAETCs pa3paboTKOM,

INEPCCMOTPOM U BHCAPCHUCM CTAHIAPTOB Ha C)KGI’OI[HOI?I OCHOB€28.

3ajaga: BHEAPEHNE POLECCHO-OPHEHTHPOBAHHOI'O YIIPaBIICHHUSA
[IponieccHO-OpHEHTUPOBAHHOE yIPAaBIECHUE — 3TO MPUHIUN PaOOThI, IPU KOTOPOM
00JIbIIOE BHUMAHHUE YJENSIETCSd B3aMMOJCHCTBUIO MOJpa3/ielieHuid, KOTOpPOE YacTo
yryckaeTcss mpu (YyHKIIMOHATBLHO-OPUCHTUPOBAHHOM YIPABICHUU, TAE CTPYKTypHbBIC
nojpasneneHus GyHKIMOHUPYIOT Kak 000co0eHHbIe enquHulibl. OpraHu3aiys, OCHOBaHHas
Ha MpOollecCax BBIMOJHSET, YOPAaBISIET M YJy4yllaeT MPOLECCHl IS YJIydIleHHs oOieit
IPOU3BOIUTEIBHOCTH.



[IporeccHO-OpUEeHTUPOBAHHOE YIIPABIECHUE TO3BOJISET PYKOBOJCTBY COCPEIOTOUUTHCS Ha
OKUJAHUIX KIMEHTOB, TaK KaK KIMEHTHI HEe BUASAT WHANBUAYaIbHBIC MPOIECCHl, OHU BHIAT
pe3yJbTaThl BCEX MPOLECCOB, paboTaONIUX BMecTe. TpagullMOHHO NOTPEOHOCTH KIMEHTOB
0OCITY>KMBAIOTCSl Yepe3 BBIMOTHECHUE HECKOJBKUX (PYHKIUH WM MO YacTsIM OJHOTO WIIH
HECKOJIbKMX MPOILECCOB. DTO BBI3BIBAET PsII MPOOIIEM:

(GyHKIIMOHAbHO-OPUEHTUPOBAHHBIE OpTaHU3alud HEd(P(HEKTUBHBI MTPU KOOPAUHAIIUU
paboThl MO (PYHKIMOHATIBHBIM I'PaHULIAM;
1nenu (QYHKIMOHAIBHBIX 00JIacTel 4acTO KOH(DJIMKTYIOT M MMEIOT MPUOPUTET Ha
MOTPEOHOCTSIMU KIIUEHTA;
3a UCKJIFOUEHUEM TeX, KTO HaXOJUTCS Ha KIIIOUEBBIX MO3UILIUAX, COTPYJHUKU 4acTO HE
MOHUMAIOT, KaK OHU JIOJDKHBI 00€CTIeYBaTh IIEHHOCTH VISl KIIMEHTOB;

COTPYJIHHUKH YaCTO HE YMOJIHOMOYEHBI aHATM3UPOBATh U COBEPIIEHCTBOBATH MPOIECCHI.

Korna oHM MMEIOT Takue MOJHOMOYHUS, OHU KOHKYPUPYIOT, 4TOOBI MpujaraTh OOJbIIe

YCUJIMH KOTOpBIE, B ClIyyae ycCIexa, 4acTO YJIY4YIIAlT OTIAEIbHYI0 (PYHKIHIO, IPH 3TOM

yiIydiias MpOU3BOJAUTEIIBHOCTh BCETO Hpoueccazg.

[TocTpoeHue cucTeMbl MPOLUECCHOTO YNPABJIECHUS CTAHOBUTCS aKTyaJIbHBIM BOITPOCOM JIJISA
MHOTHUX MPEANPUATHH, BKJIOYas TPEANpUITAS OOOPOHHOM U PaKETHO-KOCMHUYECKOU
npoMbiiiieHHOCTU30. [Ipoueccusiit moaxon no3poaut AO "HK "KazaxctaH uHXUHUPUHT"
BBICTPOUTH MPOIIECCHI YIIPaBICHUS OU3HECOM U MTPOU3BOJICTBOM Ha BCEX CTAIUAX B €IUHYIO
JIOTUYECKYIO 11eTb. JIaHHBINM MOAX0/ MO3BOJUT TMOKO pearupoBaTh Ha U3MEHEHHUs BHEITHEH
Cpelbl U pelaTh MHOTHE 3a7jauu Oe3 BMelaTeILCTBa pyKoBoACTBA. Heo0X0IMMO yUUTHIBATh
ocoOenHoctu TmpomeccoB oTaenbHBIX JI30 Kommanwu mpu  TOCTPOSHUU
IPOLIECCHO-OPUEHTUPOBAHHOTO YIIPABIECHUS.

3amaga: coBepmICHCTBOBaHHE JeticTByiomer cucteMsl KI1I]

HeiictByromas cuctema KIIJI TpeOyeT 3HAYMTENbHBIX H3MEHEHUW B 4YacTH
COBEPUICHCTBOBAHUS, MOCKOJbKY B HEW HE MPEAYCMOTPEHA IMOCTAHOBKA KOHKPETHBIX
M3MEPUMBIX 3aJlay COTJACHO CTPATETHYECKHM mpuoputetaM. Heobxoaumbie MU3MEHEHHS
MIPEJICTaBJICHBI B TAOJIUIIEC HUXKE:

Tabmuma 5.4.1.1. PekomeHaanuu no COBEPIIEHCTBOBAHUIO JICUCTBYIOMECH CHCTEMBI
KITA31
Tekymas cuTyauus Pexomenmanun

-TeHepaJIbHbIE TUPEKTOpa BIMUSIOT Ha pa3paboTKy CBOUX

KII; -pacumpenue cocraa C/I;

-KITJT cormacyercsi ¢ reHAUPEKTOPOM U YTBEpKaaeTcs -cOamancupoBanHblii coctaB CJl mist dpopmupoBanus
CJI, KOTOpBIil KaK MPaBUIO, COCTOUT TOJNBKO M3 3-5 o0bekTuBHBIX KII/I;

YEIIOBEK, BKITFOYasi TCHIUPEKTOPa;

-KI1/] se mo npuniuny SMART
(mamprmMep: 11e7s 0 00BeMy peaTH3annuy MPOLYKIIUH -
100%, HO He ykazaH % uero);

-KTIIJI Ha ocnoBe SMART;
-pa3paboTKa MOHATHBIX U KOHKPETHBIX 3a71a4;

-Het KIIJI mo mpoexTam; -KII I nnst npoexToB,



-ITCHAUPCKTOPA MOTYT MOOIIPUTH BHC 3aBUCUMOCTU OT -H€O6XO,HI/IM MOKa3aTeJjib MO PCICBAHTHOCTU NPOCKTOB U
YCHCHIHOCTHU pCaIN3aJIN3yCMBIX ITPOCKTOB; HX peaain3aluu,

-Tpe60BaTeJ'[I)HBIe, HO pCAJIMCTUYHBIC 3a/1a4i Ha OCHOBE
-CTaBATCA 3aHUKCHHBIC OXHUAAHUS, KOTOPBIC JOJIKHBI

ObITH BRIMIONTHEHBI Oostee ueM Ha 100%, Hanpumep: Lenb
110 MECTHOMY COJEpKaHmIo - 125%;

CTpaTernvecKux 1enel 1 OeHUMapKUHTa;

-IIOCTaHOBKa aMOMIIMO3HBIX 3aJay, CTUMYJIHUPYIOIIUX
pocT;

-KTI/T oTpakaroT B OCHOBHOM (hMHAHCOBBIC MMOKA3aTeNId -KOMIUIEKCHBIE 3ala4d NPEANPHATHSA, BKIIOYas
, wuampumep, EVA, CCPJl, [Joar/EBIDTA, <¢uHaHcOBblE U HE(UHAHCOBBIE IOKA3aTENN;

EBIDTA-margin, 00BeM peanusanumu, - pobaBieHHe HE(PUHAHCOBBIX, HO CTpPATETHUYECKU
NpPOU3BOAUTENBHOCTh  TpPyZAa,  BBHINOJHEHHUE Ba)KHBIX [TOKa3aTeJIeH, HalIpHMep: CHIDKEHHE TeKy4ecTH
PEKOMEHAAINHA BHELTHUX ayAUTOPOB; KaJlpoB;

-Hanunuue KIIJI, He oTpakarommux
-mpuBsizka Bcex KIIJ[ k cTpaTeruyeckum IMeisMm

CTpaTernyecKre 3aJlay, HalpuMep: CBOEBPEMEHHOE
p ’ paMEp P Xonaunra,

OpeaoCTaBJIICHUC q)HHOT‘IeTHOCTI/I;
Heob6xoanmo ncnonb30BaTh Ciaeayroye Jydline NpakTuky npu paspadorke KIT/I:
cocraBiieHue KIIJ[ B COOTBETCTBHM C OTpACibIO, HApUMEp, AJSI MPOU3BOJICTBA -
CHIKeHHe cebectoumoct, TM3;
KIIJl B nunamuke: TpeOyeTcsi KOHTEKCT M AUHAMMKA Mokazarenei. Hampumep: poct uinu
CHIDKEHUE 110 CPABHEHUIO C MPEABIIYIIUMU TOIAMU;

otaenbublii KITJI nmst kaxkporo Ou3HEcC-CErMeHTa: B CBS3M C pa3HOM crenuduKon
JESTENbHOCTH, JJI1 BOGHHOM U Tpa)XIaHCKoM cep TpedyroTes pasHsie KII/L;

CpPaBHEHHUE C AHAJIOTUYHBIMHU KOMIIAHUSIMU: OIIUPATHCS HE TOJBKO Ha BHYTPEHHUE JAHHbBIC
, HO M HA KOHKYPEHTOB M CPEJHUE MOKA3aTEeIHU 110 OTPaCIIH;

BHEJIpEHUE COATAaHCUPOBAHHON CHCTEMBI MOKa3aTeNel: CBsI3b (DMHAHCOBBIX IIENeH ¢
3aJlayaMi 10 TPUBJICYEHUIO KJIMEHTOB, YJIYUIIEHHUIO OU3HEC-MPOLECCOB M 0OECIIEUEHUIO
pocrTa;

aktyanu3anusa KIIJ[: B CBSI3M C M3MEHEHUSMU BHEIIHEW W BHYTPEHHEW CpEIBb,
eXKeroIHbIN aHanu3 u ooHoBiIeHue KII1/I;

KHI[ B COOTHOLICHUAX: ITOKA3aTCJIN B COOTHOICHUAX JTy4llIC, YCM a0COJIFOTHBIC YHCJIA.

Hanpumep: ROIC 6onee nupopmatuBeH, yem ,Z[OXO,Z[BI3 2

3amada: meHTpaiM3amusa BCIIOMOTaTeIbHEIX GyHKIuH myTeM co3ganud OLIO (oGrmmit
IIEHTp 00CITyKUBaHWA)

OO6uuii nientp obcnyxuBanusa (OL[O) — o6ocobsieHHOE MOpa3aeieHue/KOMIIAHUs B
coctaBe XonauHra, koropas okassiBaeT yciuyru s J1O. Coznanume OO ynydmwut
OTIepaIOHHBIC MTPOLIECCHI BHYTPU XOJMHTA U CHU3UT TEKYIIIHE PAaCXO/bl Ha HUX.

K 2025 rony neHTpanm3anusi TaKUX MPOILECCOB KaK OyXrajaTepCKui, HAJIOTOBBIN U
yIpaBJICHUYECKUH yUeT, Ka3HAyeHCTBO, YMPABICHHE IEPCOHAJIOM IO3BOJIUT CHU3UTH
aJIMUHUCTPATHUBHBIE pacXobl 0€3 yiiepoa NesTeNbHOCTH OTACIbHBIX IPEAIPUITHH.

Takum o6pa3zom, nensimu cozganust OLO sBnsroTCS:

CHW)KEHHE 3aTpaT Ha OCYIECTBIEHUE BCIIOMOTaTeIbHbIX (HENPO(HIBbHBIX) (DYHKIIHIA;
UCIIOJIb30BaHUE OOIIEH TEXHUYECKON TIaT(OPMBI;

noBblleHre 3 (PEKTUBHOCTU TPOGUIBHBIX OM3HEC-TIPOIIECCOB;



UCKITIOUCHHUE TyOIupyromux GyHKIUN.

Ycenemnsie npumepsl padotsl OO B Kazaxcrane: ®HbB "Campyk-Kaszwpina", KMI', KTK,
ERG u np.

[Tpoueccol, pekoMmenioBanHble ais nepeaaun B OLO:

OyXraJTepCKUi U HaJIOTOBBIN YYET;

MOAr0TOBKAa (PMHAHCOBOM OTYETHOCTH;

MOATrOoTOBKA 0T4eTHOCTU 110 MCDO;

ydet pabouero Bpemenu u pacuetr ®OT;

YIPABJICHHUE NTEPCOHAIOM;

IT;

Ka3HauelcKue U 0AHKOBCKHE OTEpaIINH;

OIOKETUPOBAHUE U INTAHUPOBAHMUE;

IOpUInYecKas MOAEPIKKa;

yIPABJICHUE 3aKyIKaMH/CHAOKEHNUE;

yIpaBJE€HUE NMPOAAKaAMU;

PEMOHTHBIE YCITYTH.

VYcenoBus nns yenemHoro coznanust OLO:

4yeTKo npopaboTanHas koHuenuus coznanusa OLO;

HaJINYUE€ MOTHUBUPOBAHHOTO PYKOBOACTBA MPOEKTA, HAJAEICHHOrO IIMPOKUMH
MOJIHOMOYUSIMH;

Hanuuue B OI1O skcnepta B 0071aCTH CO3/1aHKS CEPBUCHBIX OpraHU3aIUM.
CTouT yYUTHIBaTh TAKUE PUCKU KaK:

comnpoTtuBiieHue pykopoaureneu /[30;

HEN30eKHOCTh NyOIUpoBaHus (GYHKIIMMA B IEPEXOIHBIN MEPUOI.
OxugacMele pe3yIbTaTh:

B paMKaxX HOBOW MOJIeNId 0KUJAETCS BHEAPEHUE HOBOM CUCTEMbI MOTHBALIUM, KOTOpAs
MTO3BOJIMT MOBBICUTH MPOJYKTUBHOCTh BCEX COTPYAHHUKOB, MOACPKUBAS UX CIIOCOOHOCTh K
WHHOBAIMSM, TIPU 3TOM YJIEpXKUBasi KIIOUYEBbIE KAJIpbl U MPUBJIEKAs HOBbIE KauE€CTBEHHbIC
YeJIOBEUECKHUE PECYPCHI U yiayullas aTMoc(epy B KOJIEKTHBE.

Ycunenue cinyxObl CTaHAAPTU3AUUM U CEPTUPUKAIIMU TO3BOJUT TOBBICUTH
KOHKYPEHTOCIIOCOOHOCTh MPOIYKIIUHA Ha BHYTPEHHUX M BHEIIHUX PHIHKAX 3a CUET BHEAPEHUS
nHHOBanuii. CTaHEeT BO3MOXHBIM CHWIKEHHE CEO0ECTOMMOCTH NPOAYKIMH 3a CUET
WCIIOJIb30BaHUs MEPEIOBBIX TEXHOJIOTUIM U HOBBIX MAaT€pUAJIOB.

st u3mepenus: 3phekTUBHOCTH pabOT OTAEIBHBIX CIyk O OyleT BHEIpeHa HOoBas
cuctrema KIIJI, xotopas OymeT OpuEHTHpOBaHAa Ha KOHKPETHbBIC, HU3MEPUMBIC IIEIU
COOTBETCTBYIOIIME CTPATETUUECKUM MTPUOPUTETAM X OJAUHTA.
5.4.2. Ctparerndeckas Ieib: MOBEIIIEHNE PEHTa0CIFHOCTH NOPTQeiIs aKTUBOB X OJIIWHTA



OnHol U3 OCHOBHBIX 1ieNeld XOJANHTa SBISETCS YBEIUUYCHUE PHIHOYHON CTOMMOCTH
npeanpustTuii. IloBbillieHHe PeHTA0EIbHOCTH OTACNIBbHBIX aKTUBOB B mopTdene XoJauHra
ITOCITIOCOOCTBYET peain3alliy dTOM IeIH.

OTnpaBHOI TOYKON B TOCTH>KEHHUH JTaHHOM CTPATErnYecKOM LEeNH sBJsSeTCs pa3paboTka u
peanuzanusl IUIaHa PECTPYKTYpU3alUMU MOpTdens akTHBOB XOJNIAMHTA, HAIEICHHOTO Ha
nossleHne pocra nokasaresis ROA, Ha OCHOBaHNM TPUOPUTETHBIX HAIIPaBJICHUM:

npou3BocTBO BBT n nponyknnm rpaxaaHCKoro Ha3Ha4eHMUS;

MOJICPHU3aLIMsl BOOPYKEHHUS U BOCHHON TCXHUKH,

PEMOHT M TEXHUYECKOE OOCITYKUBAHUE BOCHHON TEXHUKHU;

HUOKP B chepe nHHOBAIMOHHBIX pa3pabOTOK BOCHHOTO Ha3HAYCHHUSI.

KoMnanus nomkHa IMyTeM CIHWSHUSA, OTUYKACHUS, JUKBUIALUMUA U CO3JaHUA
KOHCOPLIMYMOB C(HOPMHPOBATh ONTHUMAIbHBIA MOPT(ENs aKTHBOB, KOTOPBIA 00ECIEeUuT
MaKCUMAaJIbHYIO peaju3alli0 CBOCH MUCCHU M HEOOXOIMMBIN ypOBEHb PEHTA0EIbHOCTU
XonauHra.

3anaga: npuBiiedeHre OHM3HEC-TAPTHEPOB

AO "HK "Ka3zaxcTaH MHKUHUPUHT" MPOBOJUT aKTUBHYIO paOOTy MO BBICTPAUBAHUIO
ITAPTHEPCKUX OTHOLIECHUN C MEKIyYHAPOIHBIMU KOMITAHUAMU 110 IIPOABUKEHUIO MPOLYKIIUU U
MPUBJICYEHUI0O HWHBECTUIMA W TexHoJorud. KomIaHus MNpomOJKUT pa3BUBATH
OM3Hec-MapTHEPCTBA JUJIi OCBOCHMS HOBBIX TEXHOJOTHMH M BBIXOJAa HA PBIHKU
BBICOKOTEXHOJIOTUYHOMN IIPOTYKIIUH.

bonee 75% reHaupeKTOpOB MUPOBBIX TEXHOJOTHUYECKUX KOMITAHUN CUUTAIOT JAaHHBIN

Ioaxona HanOoJiee Ba)XKHBIM U KPUTHUYHBIM JJII JUHAMHWYHOI'O PAa3BUTHUA KOMHaHHﬁ33I

Pucynok 5.4.2.2. KonuyecTBo mapTHEPOB MUPOBBIX KOMIIAHUM

Kon-so naptHepos, 2016 T.
IBM 254
Mitsubishi 233
Philips 207
Siemens 200
Toshiba 147
General Motors 138

CornacHo npoBeneHHbsiM omnpocam BHyTpu AO "HK "Kazaxcran umHXUHUpPHUHT",
OOJBIIMHCTBO COTPYAHUKOB XOJAMHTA TAKXKE CUUTAIOT, YTO TJIaBHOW TOUKOW POCTa SIBISETCS
pa3BuTHE OU3HEC-TIAPTHEPCTBA.

Pucynok 5.4.2.3. Pesynbratsl onpoca corpyaaukos K1
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Lindpposraaums 42%

PoboTH3aUmMA 28%
IpyBaTHMIaumA 14%

Apyrue 14%

Kommnanuu, nMmeromue moTeHIMal K MapTHEPCTBY, UMEIOT OJHY U3 CIEIYIOUIHUX
XapaKTEePUCTHUK:

BJIQJICIOT CXOKUMH KOMIIETEHLIUSIMU, HO UMEIOT Pa3HbIE 1IEIEBbIE PHIHKU;

BBIITYCKAIOT PA3IUYHYIO JTONOJHSAIONIYIO MPOAYKIIUIO I OAHOTO LIEJIEBOIO PHIHKA.

[Tpu co3nanuu OuM3HEC-MAPTHEPCTBA KOMIIAHUH TTOJTYYAIOT:

BBIXO]1 Ha HOBBIC PHIHKH,

JIOCTYT K HOBBIM TE€XHOJIOTHUSIM;

CHIDKEHHE PUCKOB.

MexyHapoaHbIH ONbIT

IBM u Apple paborarot B chepe nHdopmarmonHbix TexHosjoruii. IBM Hanenena Ha
KOPIOpPaTUBHBIX KIMEHTOB, TOrna Kak Apple — Ha ¢puznueckue nuua. B 2014 rogy kommnanuu
WHULIMUPOBATN TAPTHEPCTBO MO HWHTETPUPOBAHUIO TEXHOJOTUM OOJBIIUX [AaHHBIX U
aHanuTHdyecknx Bo3MokHocTer IBM Ha iPhone m 1Pad nis moBblIeHHWST MOOMIJILHOCTH
KOPIIOPaTUBHBIX COTPYIHUKOB.

B 2017 rony Google u Walmart pemunu corpynaudatsh B cepe "e-commerce",
UCIIONB3ysS WHPOpMAIMOHHBIE BO3MOXKHOCTH (Google u noructuyeckyro 6azy Walmart.
OcHOBHas 1eb MapTHEPCTBA - IPEOJOJICHUE JOMUHAHTA HAa PhIHKE 3JIEKTPOHHOW KOMMEPLUU
- KoMnanuu Amazon.

3amaua: co3jaHMe COBMECTHBIX MPeAIPUATHIH

Cosmectabie npeanpusatus (CII) co3zparoTca MexAy IBYyMs WU HECKOJIbKUMHU
HaIlMOHAJBHBIMM U HWHOCTPAHHBIM YYaCTHUKAMH [JIsi JOCTHXKEHHS OOIUX IIeJeH,
pacuIMpeHus 10U PbIHKA M0 KOHKPETHBIM MPOAYKTaM.

ComectHble npeanpusitus, co3ganubie AO "HK "Ka3axcTtan HHXXUHUPUHT" COBMECTHO C
3apyO0eKHBIMU KOMIAHUSMU, TTOKA3bIBAIOT YCICIIHBIC PE3YJbTAThl: MPOUCXOJUT TpaHCchepT
TEXHOJIOTUI, HOBBIE TEXHOJOTHMU OCBAaMBAIOTCS MECTHBIMU CHEIUAIUCTAMU,
pa3padaThIBAIOTCS U BBOASATCS B DKCIUTyaTallMi0 HOBbIE BUbI poaykiuu. Hampumep, TOO "
Kazaxcran Ilapamaynt MHXUHUPUHT" BBOJUT B MPOU3BOJCTBO HOBBIE O0Opa3ilbl BOCHHOM
TexHuku (OpoHerpancroptep "bapeic", GpoHupoBaHHBIN aBToMOoOWIHL "Amau"), TOO "



Kazaxcran  Acencan  MHXUHUpPHUHT"  BBIMYCKA€T  BBICOKOTEXHOJOTHUYHBIE
ANEKTPOHHO-ONTUYECKHUE TPUOOPHI.

KoMnmanum ctouT paccmaTpuBaTh MOTEHIMAI CO3/IaHUSI HOBBIX COBMECTHBIX
NpEeANpUsATUN B IEPCIEKTUBHBIX OTPACIISIX, UCIIOJIb3YsI BOCHHO-TEXHHUUECKOE COTPYIHUYECTBO

Coznanwne CII umeer cieayroniue Mo3UTHBHbIE I(PPEKTHI:

MapTHEPCTBO 00ecHeuYrBaeT JOCTYIN HAa HOBBIE PBIHKM MOCPEICTBOM IMOJUTUYECKHUX/
aMUHUCTPATUBHBIX pbIYArOB WJIM HaJaXEHHbIX KaHaJOB cObITa M HapaOOTaHHOU
KJIMCHTCKOM 0a3Fbl;

NapTHEPCTBO AAET JTOCTYII K COBPEMEHHBIM TEXHOJIOTUSAM U KOMIIETEHLIUSAM;
COTPYIHHUYECTBO C M3BECTHBIM OpPEHJIOM MOBBIIIAET JOBEPHUE K MPEANPUITUIO U
MPOIYKLHUU;
COBMECTHOE MHBECTUPOBAHHUE CHUKAET PACXObI U PUCKHU;
NapTHEPCTBO 00eCreynBaeT OOMEH JIyUIIMMHU TPAKTUKaMU 10 Pa3BUTHIO IPOU3BO/ICTBA.
Cosznanne CII MoxeT ObITh OCYIIECTBICHO CIEAYIOLUIUM 00pa3oM:

1. BpIsiBlieHME TOTEHUHUAIBHBIX PHIHKOB. AHalIu3 MOTPEOHOCTEH B MPOAYKIMHU Ha
BHYTPEHHEM U BHEILIHEM PhIHKAX U PEHTA0EIbHOCTH MTPOU3BO/ICTBA.

2. ITouck cTpaTeru4eckoro napTHepa Mno NpUHUIUIY COBMECTUMOCTH, TEXHOJIOTHYECKON
OCHAILIEHHOCTH Y KOMIIETEHIUY.

3. ®opmMupoOBaHKE €IUHOTO BUAECHUSA U Lesel o coznannto CII.

4. Pactipenenenue 00s3aHHOCTEN M OTBETCTBEHHOCTH 1O co3aanuto u Benenuto CII.

5. Pa3paboTka neranbHOro OM3HEC-IJIaHA OTPa)KaroIIero (UHAHCOBBIE MOKA3aTelu,
PBIHKM COBITa, KallUTaJIbHBIE 3aTPAThI, OPTAHU3ALUIO IPEATPUITHSL.

6. 3anyck CII u ganpHeias nmoanepKKa Mo HaJlaKMuBaHUIO OM3HEC-TIPOIECCOB.
OtpunatejpHO BIHAIOIIHE PAKTOPHI (DUCKH):
pa3HoOIIachs MapTHEPOB M0 cTparerndeckomy pazpututo CII;

HEJIOCTAaTOYHAs MOJJAEPKKa (PYKOBOJCTBO MapTHEPOB yHYACTBYET TOJBKO HAa CTAJAHUU
WHULMAPOBAHUS IPOEKTA U HEIOCTATOYHO COAEHCTBYET B XOJ€ peaanu3alui);

cinaboe pykoBoncTBO (st pykoBojicTBa CII HampaBisitoTcst HE camble TaJTaHTIMBBIC
COTPYAHHMKHU TOJOBHOro oduca. Takxke, TeHIUPEKTOPY HEOOXOAMMO OalaHCUPOBATH MEXKIY
UHTEpPECAMHU MAPTHEPOB).

3amaua: co3gaHne KOHCOPIMYMOB

B nocnennee BpeMsi BHyTpH CTpaHbl CKJIQJbIBAIOTCA OJIArONPUITHBIE YCIOBUS IS
CO3J]aHUSI KOHCOPLIMYMOB BBHJY Pa3BUTHS BHYTPEHHETO pPbIHKA M TOBBILICHHUS YPOBHS
TEXHOJIOTUYECKOTO PA3BUTHUS KOMIIAHUN-TTPOU3BOINUTEIICH.

Koncopuuym — 100poBOIBHBIN paBHONPAaBHBINA COIO3 IOPUINYECKUX JIUI], B KOTOPOM
YYaCTHUKH OOBEIUHSIOT PECYpPChl U KOOPAMHUPYIOT YCWIMS JUISl PEHIEHUS KOHKPETHBIX
SKOHOMMYECKUX 3a]1a4.

TomoxurepHbIH 3(()eKT OT CO31aHUSI KOHCOPLHYMOB:



3¢ dHeKTUBHOE MPOABUKEHUE HA PHIHKE;

NOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH MTyTEM YKPYITHEHUS;

BO3MOXHOCTbH BiuATh Ha HITA B otpacnu;

OTCTauBaHUE KOHCOJIUIMPOBAHHON MO3ULIMHU TTpH pa3padoTke HITA;

YBEJIMYEHUE MPOU3BOJICTBEHHBIX MOLIHOCTEH (KOOPIMHALMS B3aUMOAOMOIHSIIONINX
OPEANPUATUIN MTOBBIIAET TPOU3BOICTBEHHBIE BOBMOKHOCTH);

pasBuTue MHHOBauMil (corpyanudyectBo ¢ HUM, yHuBepcuteramu u Ipyrumu
MPEANPUITUIMHU);

CHIJKCHUE PACXOJOB M PHUCKOB 3a CUET PABHOMEPHOTO PACIHPEICICHUS PACXOJ0B H
PUCKOB MEXIY YYaCTHUKAMHU.

AO "HK "KazaxctaH MHXUHUPHUHT" HMEET OMNBIT pabOThl C KOHCOPLUYMOM
OoTe4YecTBeHHbIX IpousBoauTener "acammasz", kotopeiii Obul co3gan B 2016 roay u Ha
CETOJIHSIIHUN JIeHb 00benauHsieT 44 MpennpuaThs JEerkod MPOMBIIUIEHHOCTH. Mexmy
KoHcopuuyMoM M Kommanueil Obul mognucaH KOHTpakT Ha ucnojgHenue ['O3, B pamkax
KOTOPOTr0 KOHCOpUHMYM Tmpou3BoAUT BemeBoe umymectso miaa BC PK. Xonnunry
HE00XOAMMO PacCMOTPETh BO3ZMOXHOCTh CO3JaHUSI KOHCOPIIMYMOB B APYIMX HANpaBIICHUS
JUTSI OCBOEHHUS HOBBIX PHIHKOB. CTOUT CPOKyCHUpOBAThCS Ha Tex cdepax, B KOTOpbix y AO "
HK "Ka3zaxctan WHXUHUpPUHT" Ha JaHHbIH MOMEHT OTCYTCTBYIOT COOCTBEHHbIE
IIPOU3BOJICTBEHHBIE PECYPCHI.

OnbiT Hcnanuu 1o co31aHHI0 KOHCOPILHYMOB (acCOLHAIHH) 1A 00ecriedeHUA HYXT
CHJIOBBIX CTPYKTYP:

1. Acconuanus TeXHOJIOTUYECKUX KOMITAaHUM B cpepe 000pOHBI U a3pOHaBTHKHU Mcranuu
(TEDAE), oObenunstomas 76 BBICOKOTEXHOJOTHYHBIX KOMIAHUM, OCYIIECTBISET
JEeSATENBHOCTB I10:

IPOJBUKEHUIO KOMIIaHUH, KaK Ha BHYTPEHHEM, TaK U Ha MEXKIyHAPOJHOM pPhIHKAX;

Pa3BUTHIO TPOMBIIUIEHHOI'O KOMILIEKCA;

3alUTE UHTEPECOB KOMITAHUM;

noaaepxke HUOKP;

COJICMCTBUIO B KOOPAUHALIUU U COTPYIHUYECTBE MPEATIPUATHU.

2. Acconmanus noapsiauukoB rocaamunuctpanuii (AESMIDE) ocymiecTBiseT noctaBku
JUISI MUHHCTEPCTBA 0OOPOHBI U APYTUX TocopranoB. Cephl 1eaTenbHOCTH:

JIOTUCTHKA, TEIEKOMMYHUKALMH, HTHPACTPYKTYpa, JErkasi MPOMBIIIIIEHHOCTh, OBITOBAS
XUMHUS U JIP.;

pasButue B2G corpyaHuyecTsa;

OpraHm3alys MIomaa0K sl B3aUMOJICHCTBUS (BCTpeuH, (OPYyMBI).

OxupnaeMele pe3ybTaTHL

B 2020 rony oxxkumaetcs pa3paboTKa IIaHa pecTpykTypu3zauuu noprdens aktusos KU.



B nenom, addextuBHOE yripaBieHue nopTdeaeM akKTHBOB MO3BOJUT OOBbEIUHUTH BCE
akTuBbl KoMmaHuu BOKpYT MpoUIbHBIX HAMPABICHUN ACATEILHOCTU, IPU STOM MOBBIIIAS
PBIHOYHYIO CTOMMOCTH XOJIJIUHTA.

5.5. Crparerndgeckoe HanpaBlI€HUE 5: YCTOMIMBOE Pa3BUTHE

Cuocka. [Toapaznen 5.5 ¢ u3amMeHeHneM, BHECEHHBIM TTocTaHoBieHrneM [IpaBurenscrBa PK
ot 28.04.2022 Ne 261.

Ha cerogusiminuii 1eHb BO BCEM MUPE HAOIIOJAETCs OBBIIIEHHBIN HHTEPEC K KOHLIETILINH
YCTOMYMBOIO pa3BUTHs. KOMIIaHUU CTPOSIT CBOIO AESATEIbHOCTh, OCHOBBIBASICh HA MPUHIIUIIAX
YCTOWYHBOTO Pa3BUTHS U AKTUBHO PEANM3YIOT MPOEKThl COUUAIBHOM M JKOJOTHYECKOU
HaIpaBJICHHOCTH.

VYcroitunBoe pa3zBuTHE — HEOTheMiieMas 4acTh llnaHa miist co3paHus JOJITOCPOYHBIX
neHHocted XosauHra. CTpaTernyeckoe HanpaBlIEHUE [0 YCTOMYMBOMY Pa3BUTHIO
OPEANOoNaracT MHTETPALMI0 YKOHOMHYECKHUX, COLIMAIBHBIX M JKOJOTMYECKUX AaCIEKTOB B
JOJITOCPOYHOE IanupoBanne Kommnannu.

JIns fOCTHXKEHUST yCTOMYHMBOTO Pa3BUTHS Mepel XOJJANHIOM CTABATCS CIEIYIONINE LIEIIN:

1. Yiy4menue KOprmopaTUBHOM KyJIBTYPBI.

2. IloBbl11IEHNE YOBIETBOPEHHOCTH MIEPCOHAA.

3. [1oBblIeHHE ypOBHS 0€30MACHOCTH U OXPaHbl TPY/Ja U SKOJIOTMUYHOCTH MPOU3BOJICTBA.

5.5.1. Crpareruueckas neib: yIydieHAE KOPIOPAaTUBHOMN KyJIIbTYPHI

KopnopatuBHasi KyJnbTypa SIBAS€TCS OCHOBOW YCTOMYMBOTO pa3Butus. Co3aaHue
JOJITOCPOYHBIX LIEHHOCTEN MOHKHO HMCXOAUTh OT KOPHOPATUBHOTO LeHTpa. [IpuHuumIb
YCTOMYMBOTO PAa3BUTHUSA, TAKUE KaK OTKPBITOCTb, MOJOTYETHOCTh, ATUYHOE MOBEICHUE,
3aKOHHOCTb, COOJIFOJICHUE IPaB YeJIOBEKAa, HETEPIUMOCTh K KOPPYILHUHU, HEIOMYCTUMOCTh
KOH(JIMKTa UHTEPECOB JAOHKHBI CTATh OCHOBOW KOPHOPATUBHON KYJIbTYphl XOJANHTA.

3agaga: pa3spaboTKa U peaym3anys IIaHa MEPOIPUATHH 10 AHTUKOPPYIIIHOHHEIM MEpPaM
[Ipenyiaraercsi mpoBeAEeHUE psAna MEPONPUATHH MO NPEAYNPEKICHUIO CIyyaeB
KOPPYMIUHU, OTTUPASICh HA YCIICITHBIA MEXKTyHAPOIHBIN OMBIT.
Tabmuma 5.5.1.1. Ycneniaple aHTUKOPPYIITHOHHBIC MEPBI 3apyOSKHBIX CTPaH

Meponpusitue Onucanue Hamnpasnenue MexnyHapOAHbII OIBIT

B xomBemmmm OOH
NPOTUB  KOPPYMIUHU
NpENyCMOTPEHO
NnpeaynpexaeHue
BO3HUKHOBEHHUS KOJUIM3HU
HHTEPECOB nyTeM
YCTAaHOBJICHHS
OrpaHUYeHU I Ha
pa3syMHBIM CpOK, B

BBenenue orpaHnyeHuil Ha OTHOIIEHUHU

IIpenynpexnaenue
KOH(JINKTa HHTEPECOB

3aHATHE JOJDKHOCTEH B
KOMMEPYECKOH CTPYKTYpe
CIy’KallleMy, KOTOPBIi
AMeJ JIeJI0 C OTOH

Jlo60upoBaHKEe HHTEPECOB

npodeccuoHaNbHON

JEATENIBHOCTA  OBIBIIMX
MyOIUYHBIX JOJIKHOCTHBIX
JWIl B YaCTHOM CEKTOpE



IIpo3pauHble 3aKynKud H
yTpaBieHHE ITyOIUIHBIMU
(uHaHCAMU

IIpo3paynocTs B
MIPOBOANMBIX POEKTaxX

KOMIIaHUEN B IHoOcIenHue
TpH roja

Ob6ecrieueHue myOIMIHOTO
pacnpocTpaHeHHS
WHPOpPMALIMK O TOprax U
3aKJIIOYEHUH KOHTPAaKTOB
IS TPEOCTaBICHUS
NOTEHUIHATbHBIM
YYaCTHHKAM JIOCTaTOYHOTO

BpPEMEHH I MOATOTOBKK [Ipo3padHOCTh 3aKyTOK

u NnpeacTaBJICHUMA
TCHICPHBIX
Buenpenue nocienytouieit
MPOBEPKU MPABUIBHOCTH
NpUMEHEHHUST 3apaHee
YCTaHOBJICHHBIX KPUTEPUEB
U TIPaBHUII

3as1BOK.

BHuenpenue oTKpHITHIX 0a3
JAHHBIX JUISl TEKYLIUX H
MPOBEICHHBIX POEKTOB,
rae  oOUIeCTBEHHOCTH

MOXET UMCETH JOOCTYIl K
JIETaJbHON MH(pOpMaLUH

IpOCKTOB, BKJIO4Yasa

IIpo3pauHocCTh
WCTIOJTHEHUS! ITPOEKTOB

mocjie WX BBIXOJa B
OTCTaBKYy/Ha
KOT'/Ia Takast JesTeIbHOCTD
HanpsMyI0 CBsi3aHa C
GyHKIHAMU,

MEHCHIO,

KOTOpbIE
BBITMOJIHSIIUCH
JUIlaMU B TEpHOA UX
HaXO0XACHUS B JOKHOCTH
WU 32 BEHIIOJHCHUEM

9THUMH

KOTOPBIX
OCYIIECTBIISIIN HAA30D.

OHH

CornacHo
OOH,
nyoiaudHOE
pacmpocTpaHeHHe
nH(popManuu, Kacarouencs

KOHBCHIIUH
obecreunBaeTcs

3aKyIMOYHBEIX IIpOLEAyD,
BKITIOYasi MH(GOPMALHUIo O
MIPUTTIAIICHUSX K yJaCcTHIO
B TOpPTax W YyMECTHYIO
nHPOPMALIUIO 0
3aKJIFOUYCHUU KOHTPAKTOB C
TEM, YTOOBI MpeaoCTaBUTh
NOTEHIHAaTbHBIM
y4acTHHKaM  TOProB
JIOCTATOYHOE BpEMS IS
MOATOTOBKH u
NpEeNCTaBICHUS  UX
TCHACPHBIX
IIpumenstorcss  3apaHee
YCTaHOBJIEHHBIE KPUTEPUH
B OTHOIICHHM IPHHATHUS
pemeHuit 0 MyOIUYHBIX
3aKynKax B IelsX
COIEUCTBHUS MOCIEAYIOLEN

3as1BOK.

MPOBEPKE MPaBHIBHOCTU
MIPUMEHEHHUS [IPaBUIL.

B kauecTtBe Mephl

npo3paunoctu CoBer
Kananbr BeeT OTKPBITYIO
6a3y ganneix [UII, Tak
Ha3eiBaeMbIin  "Tracker
Project PPP". baza nanHbIX
OXBAaTHIBaCT IMPOCKTHl Ha
CTaAWH 3asgBKH, HEJABHO
MIPOBEJCHHBIE TPOEKTHI U
OTMCHCHHBIC ITPOCKTHI.
Jns kaXaoro TeKyllero
MpoeKTa O0IIeCTBEHHOCTh
MOJKET MOTyYUTh JOCTYII K
cienyrome nHhopMaIun:
Ha3BaHHE  MPOEKTa,
KpaTKoe OIHCaHue, o0mas

CTOUMOCTH IIPOCKTAa,



uHpopManuio mno MOJEb

CTOMMOCTH M PacXOdaM. roCcyAapCTBEHHO-YaCTHOI'O
napTHEpCTBa i
NPOJOIKUTEIbHOCTD
NpOEKTa, TEKyIHUHd u
CIeQYOUIMI 3Tal NpPOEKTa,
BeO-caiiT s JOI.
HHPOPMALIUU 1 KOHTAKTHL.
B Boennoii poxtpune

[Bennn, GyHKIHOHUPYIOT
KOMIIJIEKCHAs

Buenpenue
AHTHUKOPPYIIIHOHHBIX

TPEHUHTOB TS
AHTUKOPPYHNLHOHHAS
AHTHKOPPYILIHOHHAS MpenoTBpaLICHUS AHTH-KOPPYTIIHOH-HBIE
HOATOTOBKA JULs
MOJTrOTOBKA KOPPYNLHUHU U NOATOTOBKH TPEHHUHIH
KOMaHAHUPOB u
COTPYIHHUKOB IIPOTHUB
. IOPUCKOHCYIBTOB,
KOppYHNLUOHHOH

YBEJOMIISIOUX 0
KOPPYILIMOHHBIX PUCKaX.

JACATCIBbHOCTHU

3agaga: ¢opMHpOBaHHE KOMAHIHOIO JyXa IIyT€M OpraHHW3alHH TPECHHHIOB,
KOPIOPAaTHBHOTO O0yJEeHHS, POTAIMHA KaJpOB, TAMOWIAWHTOB
Tekymas cuTyanqus:
cnaboe B3anmoeiictrue Mexay K1 u J[30;
HU3Kasi MOTUBAIIUS COTPYAHUKOB;
ca0bIit KOPIIOPaTUBHBIN TyX;
OTPaHUYECHHOCTh KAHAJIOB PACIPOCTPAHEHUSI KOPIIOPATUBHOW KYJIBTYPBI.
HeoOxoaumo nipuHsTHE MEP JUIsl YAYUILICHUSI CUTYyalluy, ONMUPASICh HA YCIEIIHbIA OMBIT
KPYIIHBIX XOJIJIMHTOBBIX KOMITAHUI:
xomnanus "ERG" 3amycTuna kopnopatuBHbIM npoekT "KomaHaHoe seTro", B pamkax
KOTOPOT'0 €KETOIHO MPOBOJAATCS TPEHUHTW B MHTEPAKTUBHOU (opme. Kaxaplii cOTpyIHUK
MOXET BBIPa3UTh MHEHUE U MPEIJIOKUTh WHUIIMATHUBBI MO MOBOJY HACYIIHBIX MpoOJiieM U
JaJbHENIIEro pa3BuTus [ pymisr;
koprnopauusi "Poctex" MPOBOAUT €XKETOAHBIE JIETHUE U 3UMHHUE CIIOPTUBHBIC
copeBHoBaHus "Poctex — Poccuiickue KopriopaTuBHbIe UTPhI". B Urpax y4yacTByrOT KOMaH/bI
JOYEPHUX OpraHU3alnil KOPIOpalnH;

"BI Group" nmpoBomuT exeroaHsle COpeBHOBaHMUS '"/KeCTOKME UIpPHI', B KOTOPBIX
y4yacTBYIOT coTpyaHuku "Bl Group" m komaHapl napTHEPCKUX KoMIaHnuil. Ha perynspHoit
OCHOBE MPOBOJATCS MacCOBble TUMOMIIUHTU. IMeroTcsi cOOCTBEHHBIE MPO(EeCCHOHATbHBIE
KOMaH/IbI 110 (hyTOOJTY, XOKKEI0 ¥ TPUATIIOHY.

KroueBrie nericTtBus:
B paMKax peaiu3alii WHUIIMATHBBI HEOOXOJAMMa OpTraHHU3amus CIEIYIOIIuX
MEPOIPUATHH:
peryJisipHble TPEHUHTU U KOPIOPATUBHOE OOYUYEHUE JJIsl MOBBIIMICHUS KBATU(UKAIINT
cotpyanukoB /130 u KI1;



TPEHUHT Y, PEIyCMATPUBAIOIINE BOBICUCHHE COTPYITHUKOB B CTPATETUYECKUE BOMPOCHI
pa3BuTHs XOJIIUHTA;

€KETOTHbIC TUMOWIIMHTH 11 (DOPMHUPOBAHMS KOPIIOPATHBHOTO 1yXa;

CIIOPTUBHBIE COPEBHOBAHUS MEXIY COTPYAHUKAMM;

pOTaIU CHEIUATMCTOB MEXKIY MPEINPUATHSIMHU B IEJIX OOMEHA OIbITa M CHIKCHUS
O0apbepoB B pabote mexay corpynnukamu J[30.

KrroueBbiMu prCKaMH SBJISIOTCA

TPYJIHOCTH OLIEHKH (PMHAHCOBOTO 3P (deKTa OT peannu3aiui HHUIINATHBBI,

BEPOATHOCTh JajbHEWIIeNd pa3o0IIEeHHOCTH COTPYAHUKOB NpPU HENPABUIbHOU
OpraHu3alyy MEPOIIPUATHM.

3agaua: obecnedeHre reHIepHOro OanaHca mpu Habope COTPYIHHKOB

B Crparerun FOHNJIO (Opranuzanuss O0bennHeHHbIx Hanuii mo mpoMBIILIEHHOMY
Pa3BUTHIO) MO OOECIEUYEHUIO PAaBEHCTBA MYXKUMH M SKCHIIMH W PACUIMPEHUIO TPaB H
BO3MOKHOCTEN KEHIIMH OTMEUYAETCA, YTO 'TEHAEPHOE PABEHCTBO — 3TO HE TOJILKO OJWH U3
acCIleKTOB TpaB 4eJIOBEKa, HO ele M '"yMHas SKOHOMHKA'", TOTOMY YTO OHO CIIOCOOHO
MOBBIIIATh SKOHOMUYECKYIO 3(P(PEKTUBHOCTD. .. TEHIEPHOE PAaBEHCTBO OJArOTBOPHO BIIMSET
Ha PpOCT BaJOBOTO BHYTPEHHETO NPOAYKTa Ha [JyIIy HACEJIEHUs, YPOBHS
KOHKYPEHTOCTIOCOOHOCTH U TTOKa3aTesel pa3BUTHS JIOJICKUX pecypcoB'34.

AO "HK "Ka3axcTtan WHXUHUPUHT" HEOOXOIUMO BCECTOPOHHE YUUTHIBATH TCHIICPHBIC
aCHeKThl B LIEJIIX 00ecrevYeHHs] KOJUIEKTUBHOIO MPOIBETAHUS U CO3JaHUsl OJaronpusiTHBIX
YCIOBUHM ISl DKOHOMHUYECKOTO pocta. [Ipm HaAOOpe HOBBIX COTPYIHUKOB HEOOXOIUMBI
00BEKTUBHASA OIICHKA KBATU(PHUKAUKU KAHIUJATOB M 00ECIEUYeHHE PaBHBIX BO3MOXKHOCTEH
It pa3BUTHA. Takke BaKHO MPOJBUIKEHHE BBICOKOKBATU(PUIMPOBAHHBIX >KCHIIUH Ha
PYKOBOJISIINE MO3UIUU.

OxugacMele pe3yIbTaTh:

B pe3yJabTaTe peanu3anuu Mep OyaeT chopMupoBaHa CIUIOYEHHAs KOMaHaa XOJIIUHTa C
BBICOKOW MOTHMBALME COTPYAHUKOB K JIOCTHIKCHHUIO BBICOKUX Iiesie. COTpyaHUKH OYyIyT
MMETh YETKOCTh MOHUMAaHUA 1eJeH, MUCCUU, BUJCHUS U OYIlyT BOBJIECUYEHBI B JOJTOCPOUYHOE
pazButue. Takum 00pa3om, OyAeT YKpPEIJIEHO YyBCTBO MPUHAICKHOCTH COTPYIHUKOB K
eaquHoMy XOJIUHTY U NMOBbIIIEHO noBepue (30 Kk KOpHOpatuBHOMY LIEHTPY. PeryisapHsie
TPEHUHTH U KOPIIOPATHUBHBIE MEPOIPUATHS TIOMOTYT CHU3UTh Oapbhephbl B pab0oTe U MOBBICUTH
YPOBEHB JIOBEPHUS MEXKY COTPYTHUKAMU.

Peanuzamus mep 1mo npeaynpexaeHuo KOppyniuy 1 00ecTieueHrIo TeHIepHoro OanaHca
CO3/1acT OJIarONMpHUATHBIE YCIOBHUSI BHYTPpU XOJJIUHTA JJIs JOCTHIXKEHHUS IKOHOMHYECKOM
3 PEKTUBHOCTH.

NrorosbiMu pe3ynbTaTamMu MOBBIIIEHUS KOPIIOPATUBHOM KYJIBTYpBI Oy IyT:

MOBBIIIEHUE MOTUBAIUU U JOBEPUS COTPYTHUKOB K XOJIUHTY;

YBEIIMUEHHUE JIOJIH JKECHIIWH HA YPOBHE MPUHSITHUS PEUICHUN.

5.5.2.Ctparernueckas meib: OBHIIEHUE YIOBICTBOPCHHOCTH IIEPCOHANA



Poct nmoarocpodHoit cTOMMOCTH NpennpusTUi XOJAWHTAa HEBO3MOXEH 0e3 ydera
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, BKJIIOYas MHTEpechl obOuiectBa. [loBbiieHne
CTaHIAPTOB COLUAIIBHOM OTBETCTBEHHOCTH B XOJIIUHTE SBIISIETCA OJHOW U3 KIIFOUEBBIX LIEJIECH

XONOUHT CTPEMHUTCA CTaTh OOpa3lLoBBIM paboTojaresneM MW JUAEPOM B 00JacTH
COLIMATIbHO-TPYAOBBIX OTHOLIEHUI U Pa3BUTHUS YEJIOBEYECKOTO KaIUTAJIA.

[ToBbIlIEHNE CTAaHIAPTOB COIMATIBLHON OTBETCTBEHHOCTH OYJIET OCYIIECTBISATHCS MyTEM
peanu3anuu CIeayoImX 3a1ay:

1. PerynupoBaHue cOMATIBHO-TPYIOBBIX OTHOIIEHUI HA OCHOBE MPUHLINIA COLIMAIIBHOTO
MMapTHEPCTBA.

Jlns ynydiieHus: couagsbHOTO MUKPOKJIMMAaTa B TPYAOBBIX KoJuleKTMBax Kommnanwus
COCPEIOTOYUT CBOM YCHJIMS Ha YKPEIUIEHWH W PAa3BUTHU NPUHLHUIOB COLHAIBHOTO
MMAPTHEPCTBA U KOJUIEKTUBHO-JIOTOBOPHOT'O PETYIUPOBAHUS.

[lepBbie pyKOBOAUTENU MPEANPUITUNA OyIyT OTBETCTBEHHBI 32 MPOPUIAKTUKY U
pa3pelleHre COLHAIbHO-TPYAOBBIX KOH(JIMKTOB, OOECIIEYEHHE M IOBBILIEHWE YPOBHS
oOpaTHOW CBSI3U C TPYAOBBIM KOJUIEKTUBOM. Oco0oe BHHMAaHHUE TUTAHUPYETCS YIENATh
oOyyaromuM MeponpusatusMm s pykoBoauteneil /[30 B o0xacTu NMpeBEHTUBHBIX MeEp,
TEXHUKH MEPEroBOPOB B KPUBUCHBIX cUTyalusax. OLEHKa PYKOBOJIWUTENIECH MpeanpUusiTUi
OyJeT MPOBOAMUTHCS MO TAKOMY JIOMOJHHUTEIIBHOMY IMMOKA3aTeI0 KaK PEUTHHI COLMATIbHON
CTaOMIILHOCTH.

2. Pa3zBuTueE 4€I0BEUYECKOTO KanuTania.

KanpoBas monutuka npennpustuii XoiaauHra OyJeT HampaBlieHa Ha MPUBICYCHHE,
oOydeHHe U yJep:KaHhe KaJpOoB BHICOKOTO YPOBHS, 00JIaal0IIMX MePEJOBbIMA HABBIKAMU U
KoMmreTeHuussMH. KiroueByro poiib B 3TOW 3ajade urpaetr gpopmupoBaHue 3¢Q(eKTUBHOM
CHUCTEMBI MOTHBALIMY, BKIIFOYAIOUIEH KaK MaTepHUajbHbIC, TAK U HEMATCPUAIbHbBIE CTUMYJIbI
JUTSl TIOBBIIIEHUS PE3YIBTaTUBHOCTH.

MarepuanbHoe CTUMYJIUpPOBaHUE OyJeT 00ecTeuYMBaTHCSA 3a CUET BBHITLIATHI
KOHKYPEHTHBIX BO3HArpa)XIeHUM PYKOBOAUTEISAM U PAOOTHUKAM NPEANPHUATHH, YETKO
MPUBS3aHHBIX K LEISM U JOCTUTHYTBIM PE3YJIbTaTaM JAEATEIbHOCTH XOJINHTA.

[IporpaMMsbl colanbHON MOIIEPKKU U JOTOTHUTEIBHBIX JIBIOT CBEPX 003aTEIBHOTO
roCcyJapCTBEHHOr0 00€CIeUeHNs CTaHYT HEOTHEMIIEMOM YacThIO OOIIEro BO3ZHATPAXKICHUS B
XOJIIUHTE.

HemarepuaibHbIM CTUMYJIOM MOBBIIICHHS PE3YyJIbTATUBHOCTU SIBJIAETCS pa3paboTka
MJIAHOB TI0 KapbepPHOMY POCTY ISl KaXI0ro paboTHUKA mpeanpustus Xonaauura. [lnan mo
KapbepHOMY POCTY pabOTHHKA OYyJET CoepkKaTh YETKYIO KAPTUHY €r0 KapbepHBIX 0XKUIAAHUMI
, ONpeNeNsiTh MNPUOPUTETHBIC HAMpPaBICHUS pa3BUTHS pPAOOTHUKA, CIIOCOOCTBOBATH
MOBBILIEHUIO €70 TOTOBHOCTH, U MOTHUBUPOBATH OBITH 11€JI€YCTPEMIICHHBIM.

B aT0i1 CBsI31, Takke HEOOXOIUMO CIIEAYIOIIEE:
MOANUCAHNE KOJJIEKTUBHBIX IOTOBOPOB;
BHEJIPEHHE HOBOW CHCTEMBI MOTHBALINH;



YJIyUIIEHHE COLUAIBHOTIO ITAKETA;

pa3paboTka u peanuzanus crpareruu no HR, Bkimouaroniei:

BHEJIPCHUE MPUHIIUITA TBOMHON KapbePHOU JIECTHUIIBI;

WHIVBUYaJIbHBIE TUIaHbI Pa3BUTHUS COTPYIHUKOB;

CHUCTEMY ITOOIIPEHUM.

OxupaeMele pe3yIbTaTh:

yTBepxkaeHue crpareruu no HR;

CHUKEHHE TeKydecTu KaapoB (MmeHee 10%);

MOBBIILIEHNE MOTUBALIUU COTPYAHHUKOB.

5.5.3. Crparerndeckas menb: MOBRIICHWE YPOBHA 0€30IIaCHOCTH M OXpaHHI TpyAa H
JKOJIOTHYHOCTH IMPOU3BOACTBA.

3anaua: obecnedeHre 6e30MacHOCTH TpyZa.

YpoBenb TpaBMaTtu3dMa M cmeptHocTH Ha npeanpustusx AO "HK "Kazaxcran
MHXUHUPUHT" B IIpejesiax HOPMbI, OAHAKO OOJIBIIMHCTBO MPOU3BOJICTBEHHBIX MOUIHOCTEM
(bU3MYECKU yCTapeso, 4YTO YBEIUIMBAET BEPOSTHOCTh BOSHUKHOBEHUS HECUACTHBIX CITY4aeB.
Ectb HE0oO0XOOUMMOCTh BHEAPEHUS HOBOM MOJENM YNPaBICHUS MIPOU3BOJACTBEHHOU
0€30MacCHOCTHIO B LIETSIX MUHUMHU3ALUN BEPOSTHOCTH BO3HUKHOBEHUSI HECUACTHBIX CIIy4acB
Ha MMPOMU3BOJICTBE U CHUKEHHUS TSHKECTHU MOCJIENCTBUI B CIIy4ae peaIn3allid PUCKOB.

OcHOBHBIE 337a4H:

pa3zpaboTKa U peaian3anus jaaHa MEPONPUSATUI IO MPOU3BOJCTBEHHOMN 0€30MaCHOCTH;

BHEJIPEHHE CUCTEMBI YIPaBIICHUS 0€3011aCHOCTBIO;

AKTUBHOE BHEAPEHUE U MOBBIIIECHUE POJIU MPOU3BOJICTBEHHBIX COBETOB IO OXpaHe TpyAa
Ha IPeANpUATUSX.

HoBas monesnb ynpaBieHHs 6€3011aCHOCTBIO:

HOBas MOJIeNIb JOJDKHA (POKYCHPOBATHCS HA MPOAKTUBHBIX MEpax B LESAX CHUKEHHUS
BEPOSITHOCTH CJIy4YaeB pealn3aluy NOTCHIIMAIBHBIX PUCKOB;

JOJKHBI OBITH MPENyCMOTPEHbl PEAKTUBHBIE MEpbl MJI CHUXKEHHUS MaciiTadba
MOCJIEICTBUN U MTOTEPH B CIIy4ae pealn3aluu PUCKOB;

PHUCKH JTOJKHBI OBITh KJIACCU(DHUIIMPOBAHBI B COOTBETCTBUU C MaTPUIIEH PUCKOB (PUCYHOK
5.5.3.1). Haubousbiee BHUMAaHUE JOJKHO OBITH YJEJIEHO pHUCKAM C HauOOJIbIIEH
BEPOSITHOCTHIO HACTYIIJICHUS U C BRICOKUM MOTEHIIUABHBIM YIIIEPOOM.

Pucynoxk 5.5.3.1. Marpuua pruckoB35



MpoakTUeHbIe Mepbl PeakTHUBHbIE MepEI
Llenk: cHMXeHMe BEPOATHOCTH Llenk: cHUKEHWE TAMECTW NOCAEACTEMA
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Hu3kan Boicokas

BE[}DHTHD'ETI: BOZHWKHOBEHWA

3amaua: oOecneueHre SKOJIOTHIHOCTH OpOU3BOACTBA.

OrpaHn4eHHOCTh MUPOBBIX SHEPIE€TUUECKUX PECYPCOB MOOYXAAET IPOU3BOJCTBEHHBIE
KOMIIAaHUM  JBUTaThCid B  HampaBlieHUH dHeprocOepexenus. IloBwimenue
9HEPro3(h(peKTUBHOCTU POU3BOJACTBA, MUHMMM3ALMY SHEPTETUUECKUX NTOTEPh U BHIOPOCOB B
aTMoc(epy 3arpsi3HSIOIIMX BEUIECTB, COBEPIICHCTBOBAHME MPOU3BOJICTBEHHBIX MPOIIECCOB
CTaHOBATCS YKOHOMUYECKH 0OOOCHOBAaHHOW HEOOXOUMOCTBIO JIsl OOJIBIIMHCTBA KOMITAaHUH.

bonbmmucTBo 130 AO "HK "KazaxcTaH WHXUHHPHUHT" UMEIOT YyCTapeBILIHE
POU3BOJCTBEHHbIE TEXHOJIOTMU U obopynoBanue. [lpu mnpoBeneHUH MoJEpHU3ALMU
HEO0OXOAMMO PacCMOTPEHUE BO3MOXHOCTH BHEAPEHUS MEPEIOBBIX "3€JIeHbIX" TEXHOJIOTH,
yunuThIBas ux 3G(HEKT Ha CHIKEHUE 3aTpaT U NoBbileHHe 3((HEKTUBHOCTH MPOU3BO/ICTBA.
OcHOBHEIC 3aja49H:
SHEProayAuT NPENNpUATHN: aHaIU3 TEKyLled CHTyalud M NOTeHUHaia
SHEprocOepexKeHus;



pa3zpaboTKa U peanu3alus rmiaHa MEpPONPUSATUHN 110 IHEProdPHEKTHBHOCTH, B YACTHOCTH,
10 BHEAPEHUIO "3€JIEHBIX" TEXHOJIOTHUM;

BHEJIPEHHUE CHUCTEMBI SKOJIOTUYECKOTO MEHEIKMEHTA.

TexHosOrnu Mo MOBBIMICHUIO YHEPTOIPHEKTUBHOCTH JAIOT BO3MOKHOCTH SKOHOMUTH

pacxon sHeprun3’7:

MOBTOpHAs YTHJIM3AIMS TEIIa U SHEPTUH JTACT IKOHOMHUIO 10 34% sHepruu;

YCOBEPIICHCTBOBAHUE CUCTEMbI OTOTUICHUS, BEHTWISIIIUU U KOHAUIIMOHUPOBAHUS BO3IyXa
— 10 16%;

UHTErpalus YHEPreTUYECKUX CHCTEM M HCIOJb30BAHHUE JYUIIUX MPAKTUK (I
M3MEHEHHUS CYIIECTBYIOIUX cucteM) — a0 30%:;

THOKOCTb B MCIOJIb30BAHUHM UCTOYHHKOB SHEPTUU U KOMOMHUPOBaHHAs BhIpa0OTKa Terlia
1 3JIEKTpOodHEPTuu — 10 16%;
UCIIOJIB30BAaHUE CEHCOPOB, aBTOMATHU3UPOBAHHBIX CHUCTEM M POOOTOTEXHUKHU s
KOHTPOJISI JHEPTETUUECKUX CUCTEM — 10 3%.
Bo3MokHOCTH /17151 COBEPIIIEHCTBOBAHUS MIPOU3BOICTBEHHBIX MPOIECCOB:
IIPUMEHEHHE "YMHBIX'" MaTEPUAJIOB U "YMHBIX'' TEXHOJIOTHUN B IPOU3BOJICTBE;
npuMeHeHue TexHoJoruu nurepHera Bemieil ([oT) nms KOHTpoIIsT TPOU3BOACTBEHHBIX
MPOILIECCOB.
Bo3MOXHOCTH 17151 TOCTHKEHUSL SHEPTETUUECKON HE3aBUCUMOCTH:
nepexo OT 3aKYIKU YHEPropecypcoB K JIOKATbHON T'eHepaluu YHEPTUK;
MCII0JIb30BaHUE BO30OHOBIIIEMBIX HCTOYHUKOB YHEPTUH.
Mepbl 110 YMEHBIIIEHUIO BEIOPOCOB U OTXOJIOB OT ACSATEIbHOCTU MPEATPUITHIA:
OUYMCTKA U MMOBTOPHOE UCIOJIb30BAHUE TEXHUYECKON BOJIbI;
nepepadoTKa OTXO/I0B MPOU3BOCTBA U TTOBTOPHOE UCIIOJIH30BAHUE MATEPUATIOB;
UCIIOJIb30BAaHUE COBPEMEHHBIX METOJO0B OUMCTKU BO3JyXa B IENAX YMEHBIIECHUS
BBIOPOCOB;
YTUJIN3ALMS TEIjia BIXJIOMHBIX Ta30B.

[Tocne mpoBeneHus aHanu3a TEKyIied SHEProdHPEKTUBHOCTU MPEANPUITHNA H
MCCJIEIOBAHMS JIYUIIIUX MHUPOBBIX MPAKTUK HEOOXOIUMO BBIJICIUTH HauboJee MpUMEHUMBIE
TEXHOJIOTUU I Ka)XJI0ro 3aBojia C Y4eTOM crenudUKd MpOou3BOJACTBA M MOTEHIIMAa
sHeprocoepexenus. Jlaiee crienuanucTaMu JOJKEH ObITh pa3paboTaH IJIaH MEPOIPUSTUH 1O
BHEJIPEHUIO TEXHOJOTUN TMOBBIMAIIIUX 3HEProd@PeKTUBHOCTh. Takxke, B IEIAX
YMEHBIIIEHUS BHIOPOCOB M OTXOJIOB JIOJKHA OBITH pa3zpaboTaHa M BHEIPEHA CUCTEMa
HKOJIOTUYECKOTO MEHEHPKMEHTA.

Heo6xomuMo yuuThIBaTh HEOOXOIUMOCTh CYIIECTBEHHBIX KaNMUTAJIbHBIX 3aTpatr JIJIs
JOCTUKEHUS 3HAUUTENbHBIX PE3yIbTaTOB.
OxupaeMele pe3yIbTaTh:
B pe3yJibTaTe BHEAPEHHS HOBOW MOJEIU yIpaBieHUs O€30MaCHOCTBHIO OXKUIAETCS
CHI)KCHUE BEPOSITHOCTH BO3HUKHOBEHUS HECUACTHBIX CIIy4aeB M CHUXKEHUS TSHKECTU



MOCJICJICTBUI B Cllydyae peaau3aiiy puckoB. B 1iei1oM oxumgaeTcst moBbllieHue 0€30MacHOCTH
YCIOBUM TpyJla M CO3/IaHME OJaronpHsITHBIX YCIOBUU JJis pabOThl COTPYyAHUKOB. bynet
YTBEPIKJICH TIJIaH MEPOIPHUSATHH 10 MOBBIIICHUIO TIPOU3BOICTBEHHONW O€30MaCHOCTH.

B pe3ynbTaTe KOMIUIeKCca Mep MO MOBBIIIEHUIO SKOJOTUYHOCTH MPOU3BOJICTBA 0KUIACTCS
CHIKEHHE DHEPreTUUYECKUX 3aTpar, YTO MPUBEAET K CHIKECHUIO ONEPAlMOHHBIX PacXOJIOB.
BynyT ymeHblieHbl BBIOPOCHI M OTXOJbI BpPEAHBIX BemniecTB B arMmocdepy. [Ipumenenue
AHEProcOeperarouX U HSKOJOTHYHBIX TEXHOJIOTUM CO34aCT MOJOXKUTEIbHBIN HMUJIK
Komnanuu. bByaer yTBepklieH IJjaH MEPONPUITUN TO CHIKEHHUIO HHEPronoTpeOseHus,
BKJIFOYAIOIINI PEryJIipHOE MPOBEACHUE SHEProaAyqUTa.

5.6. Ctparerngeckoe HanpasiieHue 6: pMHAHCOBAs YCTOHIUBOCTD

duHaHCOBasE YCTOMYMBOCTb — 3TO CTAOMIBLHOCTh (DMHAHCOBOTO MOJIOKEHUS KOMIIAHUH,
obecrieunBaemasl JI0OCTaTOYHOM Jo0yiell COOCTBEHHOrO KamuTajda B COCTaBE€ HCTOYHUKOB
¢bunancupoBanus. Takxke Mo GUHAHCOBON YCTOMYMBOCTHIO MO/IPAa3yMEBAETCs IPEBBIILICHNE
J0XO0J/I0B HaJl pacxojaMu, becriepeOoMHbIN mpoLecc NPOU3BOACTBA U peaTU3alun MPOAYKIIHH
, 2(h(eKTUBHOE HCIMOJIb30BAHUE JIEHEKHBIX CpeACcTB. HemanoBaxxHylo poJib UTpaloT
nokasarenu ROIC, koadduurienT 1onaroBoit Harpy3ku, K03QQGUIUEHT MOKPBITHS POLEHTOB,
CCP/Jl. OHu moMoraroT OTCJIEKHBAaTh (PUHAHCOBOE COCTOSIHUE KOMIIAHHUM, OMPEICIISIOT
BEKTOPHI PA3BUTHUS U MIEPBOOUYEPEIHBIC 3a]aUH.

Jns ynyumenus (pUHAHCOBOM YCTOWYMBOCTH XOJIJIUHTA OMPECICHBI CICIYIOIIHNE
CTpPaTErM4eCcKUe LEIIN:

oOecrieyeHne ONTUMAIbHON JOJATOBOM HArpy3KHu;

MOBBIIIEHUE PEHTA0EIbHOCTH.

5.6.1. Crparermgeckas 1eib: odecnedeHre ONTHMAIBHOM JOJITOBOM HAarpy3KH

[To coctostauto Ha 31 nexabps 2018 ronxa, kodddunueHT qonrosoit Harpy3ku (Joar/
EBITDA) Komnanuu paen 4,5 x 1. Uasimu cinoBamu, Komnanuss HEe B COCTOSIHUU
TeHEPUPOBATH JOCTATOYHBIN JCHEKHBINA JOXO/ JIsl TOKPHITUS 00pa30BaBIIETOCS J0JITa MEepe]]
KpEJIUTOPaMHU.

Jliist carbkennst K03 GUIIMEHTa JOJITOBOM HArpy3KHU JI0 MEJIeBBIX Moka3areneit Kommanun
HEO0OXO0JIMMO PELIUTh BOMPOC C CYIIECTBYIOIIUM JIOJITOM.

3apmaqa: pepHHAHCHPOBaHWE H/MIIH PECTPYKTYPH3AIUA JOJITa

Komnanuu HeoO6X0auMo HAWTHU ONTHUMAIIBHOE PEUICHUE MO0 PECTPYKTYpU3AIUU JI0JITa
IyTEM BBIITYCKa U pa3MelIeHUs BHYTPEHHUX O0JIUTalliii, a TAaKXKe MePEroBOPOB C OCHOBHBIMU
Kpenutopamu. B XoJe MOATOTOBKH K PECTPYKTYypH3alMH HEOOXOIMMO MpopadoTaTh
BO3MOJKHBIE TIyTH CMSATYEHHS JIOJTOBOM HArpy3Kd uepe3 yBEJIMYEHHE CpOKa KpeauTa,
CHUYKEHHUE MPOLEHTA, OTCPOUKY IUIATEKEH, CHI)KEHUE OCHOBHOTO JI0JITa U Jp.

3angaga: KOppEKTHOE IUTAHUPOBaHKME M CTPOrOe UCIIOMHEHHe OIomKera

KoMmaanm HEOOX0IUMO TIEPECMOTPETh KPATKOCPOUYHBIC TUIAHBI PAa3BUTHSI, TIOTHOCTHIO
nepenis Ha MPOEKTHOE YNpaBieHWE MHBECTULHAMU. CTPOro MpuAEpKUBATHCA KPUTEPHUEB
OLIEHKM W MPHUHATHUS WHBECTUIIMOHHBIX IPOEKTOB, KAaK yKazaHo B Tabuwuie 5.6.1.1.



OCHOBHBIMM pe€3yJibTaTaMU 3TOTO CTAHET JKOHOMMS PECYpPCOB, COKpAIeHHE CPOKOB
peanuzaiuu, ynpouieHue npoueayp, MOBLIIIEHUE TPO3PAYHOCTH.

JIOTIOJTHUTEIBHBIM TTOKa3aTeJIeM KOPPEKTHOTO MCIOJIHEHUS 3a/1a4u CTaHET KO3(PHUITUSHT
MOKPHITUS MPOIEHTOB. Ha maHHBIIT MOMEHT, COTVIAaCHO KOHCOJIUIAUPOBAHHONW (PMHAHCOBOM
OTYETHOCTH, JaHHBIN MTOKa3arenb paseH -0,02, mpu HOpMAaTUBHOM MOKa3arese He meHee 1,5.

Ta6muma 5.6.1.1. Kpurepun olieHKM HHBECTUIIMOHHBIX TTPOCKTOB

c NepUoA, 3a KOTOPbIA AOXOAkI CTanK YeM MeHbLUe CPok,
POK OI(YI'IEIE'MDCTM ™ - &

PaBHbI I'IE'pE.OHEl'-IElﬂbeIM HMHBECTULUWMAM TEM J"I‘)(L'ILIJE'
KoaddumumeHt KO3 OWMUMEHT peHTabensHOCTH NPOEKTa, He MeHee CTABKM Ha
3 PEeKTMBHOCTH - COOTHOLWEHKE CpeAHero40BoM NpnbeIIK 6aHKCBCKWE NPOAYKTE
I.-"iHBE'CTI-‘ILi,Mﬁ 34 I'!EPMD,.EI, K EpEﬂ,HE‘I?I BenYrHe MHBeCTHMLUMIA Ha aHanorMYHbLIA CPDK

uyem Bonblue paszHMua,

Yucroin pazHuua Mexay AWCKOHTUPOBaHHbIMM TEM AYHLUE,
glMCKDHTMPDBﬂHHbIL’I - A2HeXHbIMK NOTOKaMIKM A0X0408B OTPM Ll,aTEJ'iI;Hth"! nokKaszarenbk
aAoxon (NPV) W pacxoaoe - HeuenecoobpasHoe

WMHBECTUDOBaHWE

cTaBka AWMCKOHTHpOoBaHWA npu NPV = 0,
Ana onpegengHia MakCMMainbHOTO YpOBHA
pacxofos

IRR 6onblue cToMmMocTr
Kanwrana

BHyTpeHHAA HOpMa
peHTabensHocTy (IRR) -

5.6.2. Ctparerngeckas eiib: TOBEIIIEHUE PEHTA0CIILHOCTH
[ToBbIIeHUE PEeHTA0EIBHOCTH B YCIOBUSIX KECTKOM KOHKYPEHIIMU — MEPBOCTEIICHHAS
3amada Xonauura. [IpuObuis U peHTa0eIbHOCTh MPOU3BOACTBAa — KAUECTBEHHBIC MOKA3aTEINH,
xapakTepusyronue 3pPeKTUBHOCT PadOTHI MPEATPHUSITHS.

Heo6xoaumo XopoIio npeacTaBisiTh MyTH MOBBIIIEHUS] PEHTA0ETLHOCTH MPOU3BOJICTBA:
CHIDKEHUE Ce0eCTOMMOCTH TPOAYKIMHU, YIYYIIEHHE WCIOJb30BAHUS OCHOBHBIX
MIPOU3BOJICTBEHHBIX (DOHJIOB, YCKOPEHHE 000pauynBaeMOCTH 00OPOTHBIX cpeacTB. OCHOBHBIC
MyTH TIOBBITIIEHUSI PEHTA0ETFHOCTH HA MPEANPUITHN — POCT MPOU3BOIUTEIHLHOCTH TPY/a,
CHUXEHHE ce0eCTOMMOCTU MPOAYKIMHU, yBEIWYEHUE O00bemMa pealn3yeMoill MpOIyKIIHH,
MOBBIIIEHUE KauyecTBa MPOAYKIUU (MPOIYKIUS Oojiee BHICOKOTO KaueCTBa peaiu3yeTcs 1o
MOBBIIIEHHBIM I[eHaM), 3(P(EKTUBHOE HCIOJIb30BAHUE MPOU3BOJCTBEHHBIX ¢GoHA0B. Ha
YPOBEHb PEHTA0ETHLHOCTH BIUSIOT TAKXKE CTPYKTYpa PEaTM30BaHHON MPOYKIUH U IIEHA.

3anaga: pa3BUTHE, MOAECPHU3AIM H CO3AaHIE COBPEMEHHEIX IIPOM3BOACTB

B 1mensx mOBBIIEHUS KOHKYPEHTOCIMOCOOHOCTH XOJJAUHTY HeoO0XxoauMma
TexHosornueckas moaepuuzanus J[30, nmudpoBusamnus 1 aBToMaTH3aus Mpou3BocTBa. s
¢buHAHCUPOBAHUS JAaHHBIX MHUIMATUB KOMIAHMU HEOOXOJUMMO Yy4yacTBOBaTh B
rocyJIapCTBEHHBIX Mporpammax, Takux kak ['TIMUP, Iludposoit Kazaxcran.

Takke MCTOYHUKOM (PMHAHCHPOBAHUS MOTYT BBICTyHaTh COOCTBEHHBIE CPEICTBa
Komnanuu, KkoTOpbie MOTYT OBITh MOJIYYEHBI BCIEICTBUE Pslla MEPONPHUITHHN, TaKUX KakK
oObenuHeHne kKoMmmaHui unu nepenada {30 B koHKypeHTHYIO cpeny. [lpuumnamu nms
00BbEIMHEHUS KOMIAHUW MOTYT OBITh: CXOXECTh HAaIpaBJICHUU JE€ATEILHOCTH,
reorpadudeckas OIU30CTh, COBMECTUMOCTh KOPHOPATUBHBIX KYJIbTYp, HH3Kas



3arpy>KeHHOCTh NMPOU3BOJICTBEHHBIX MOIHOCTEH. Pe3ynbTaTtoM Takoro 00beIuHEHNS MOKET
CIIY>KUTbh KaK IPUMEpP, SKOHOMUS HA IMUHUCTPATUBHBIX PacXodax.

Heo06xoammMo W3y4uTh BO3MOXKHOCTH CYOCHAMPOBAHUSI TOCYJAPCTBOM OOIUX H
aIMUHUCTPATUBHBIX PACXOJI0B KOPHOPATUBHOTO LIEHTPA, YTO YAaCTUYHO PEUIUT BOIMPOC IO
(hMHAHCUPOBAHUIO TTPOCKTOB MO MOACPHU3AIUHU CYIICCTBYIONIUX U CO3/ITAHUIO COBPEMEHHBIX
NPOU3BOJCTB Ha 0aze JouyepHUX opranuzauuii. Ha Texkyuumii MOMEHT AJis MOJHOLIEHHOTO
(byHKIIMOHUPOBAHUSL KOPHOPATUBHOTO 1eHTpa KommnaHus BbIHYXJEHAa U3bIMATh MPHUOBLIb
J130 nocpeacTBOM MOITYYEHHS AUBUJICH]IOB, COKpAILIasi CPEACTBA JUIsl Pa3BUTHUS PEIPUATHIA

3amada: yyacTHe B pa3pabOTKe M pealM3alyy rOCyJapCTBEHHBIX IIporpaMm B cdepe
Pa3BHUTHA MaIIAHOCTPOCHUS

Komnanuu B cpepe OIIK nmeroT orpaHudeHHBIA TOCTYN K OAHKOBCKHM IPOIYKTaM
KpeauToBaHus Ha peiHKe. B cBsizu ¢ atuM, AO "HK "Kazaxctan nHXUHUPUHT" HEOOXO0IUMO
aKTUBHO YyYacTBOBaTh B peaju3allud U WHUIUAIMUA TOCYJAapCTBEHHBIX M OTPACIEBBIX
nporpamMM, 4TO JacCT BO3MOXKHOCTh MPUBJICYEHUS JTOJITOCPOUYHOrO (PMHAHCUPOBAHUS IS
MOBBIIIEHUSI  OMEPAllMOHHONW W OPOU3BOJACTBEHHOM  AG(PEKTUBHOCTH U
koHKypeHTocrnocooHoctu JI30. Kpome Toro, OyayT ydTeHbl MHTEpechl XOJJAWHTA |
MPOMBIIIIEHHOCTH TIPU pa3pabOTKE U peaanu3aliy rocnporpaMm.

Kpaiine BaxHO, 3(heKTUBHO B3aUMOJIEHCTBOBATh C TOCYJIApPCTBOM [IJIsi 0OeCTICUeHUS
000pOHOCTIOCOOHOCTH CTpaHbl. 3 MUPOBOTO oOmbITa BHUJIHO, YTO CTPaHbl BBIACISIOT
3Ha4YUTENbHbIE cpeacTBa Ha pa3Butue OIIK BBuay TOro, uro pa3paboTka M pa3BUTHE
BBICOKOTEXHOJIOTUYHON W KOHKYPEHTOCIIOCOOHOW MPOIYKIIMU TpeOyeT 3HAYUTEIbHBIX
Biroxennii B HUOKP. B Pecnybnnke Kazaxctan peanusyeTcs psl TocOporpaMm H
OKa3bIBaeTCs (pMHAHCOBAS MOJJEPKKAa B PA3IUYHBIX cdepax, OJHAKO HE MPEIyCMOTPEH
MEXaHH3M MOAAEPKKHU pa3BuTus otedectBeHHOro OIIK.

B rocymapcTBeHHO# mporpaMMe MHIYCTPHAILHO-HHHOBAIMOHHOTO pa3putus (I'TINP)
0003HaYeHBI NPHOPUTETHBIE CEeKTOpa oOpabaThBalomeil IPOMBINMUIEHHOCTH, KOTOPHIE
COBIIAJAIOT C IIpHOpUTETaMH pa3BuThsa Kommanmm:

aBTOMOOUJIECTPOCHUE;

ANEKTPOTEXHUYECKOE, CEIbCKOXO35MCTBEHHOE, JKEJIE3HOJAOPOKHOE, HEPTErazoBoe
MAaIIMHOCTPOCHHE.

BrinieykazanHble TPUOPUTETHBIC HAMPABICHUS SBISIIOTCS CHENMaIN3aIlueid MHOTHUX
OpeanpusiaTii XoJauHra, MO3TOMY HEO0OXOIWMO NPUHUMATh AKTHUBHOE YYacTHUE TMpH
pa3zpadotke u peanuzainuu [ TIMNP.

Onnoit u3 3anau rocrnporpammbl "IudpoBoii Kazaxcran" sensercsa "ObecrneueHue
uHpopmarmonHon 6e3onacHoctu B chepe UKT", koTopas HaleneHa Ha MOBBIILIEHUE YPOBHS
rinobanpHOrO MHACKCca kubepoesomacuoctu Pecrryonuku KazaxcraH.

Ha ceromusmanii 1edp AO "TwIHBIC" ABIISIETCA €AUHCTBEHHBIM 3aBOJIOM, HauyaBIIIMM
BHEJIpeHUE HU(PPOBBIX TEXHOJOTHI B pamkax mporpammel "Ludposoit Kazaxcran". TOO "R



&D-lentp Kazaxcran nwxxunaupuar" u AO "3aBog numenu C.M.Kuposa" umeroT notreHuuan
JUIs B3aUMOJIEUCTBUSA C OTBETCTBEHHBIMU CTOPOHAMH JJii COBMECTHOTO HCIOJIHEHUS
IIOCTABJIEHHBIX 33J]a4 B paMKaX JaHHON rOCIIPOrpaAMMBI.

Konnenuus knbepoezonacuaoctn "Kubepmmur Kazaxcrana" 10 2022 roga BKIOYacT
MEpONPUATHS, B pealu3alud KOTOpPhIX MOryT ydactBoBaTh J[30 Xommunra. Ha Gaze
CYILIECTBYIOIIUX HAPAOOTOK BO3MOKHO y4acTHUE B PEAIU3alMK CIEIYIOUUX MEPOIIPUSATUSIX B
pamkax Konuenuunu knbepO6e30nacHOCTH:

CO3/1aHuE CEeKTOopa KHOepOe30nacHOCTH /ISl HapallMBaHUs OT€YECTBEHHOTO IOTEHI[MAIa B
chepe kubepOe30macHOCTH;

CO3/IlaHh€ CUCTEMBI MO A()PEKTUBHON 3alIUTE BEIOMCTBEHHBIX MH(POPMAIIMOHHBIX
pecypcoB yIMOJIHOMOYEHHOTO OpraHa B 001acTu OOOpOHBI, NPOTHO3UPOBAHUS U
CBOEBPEMEHHOI'O BBISBIECHUS KOMIBIOTEPHBIX aTak, HPOBEAECHUS HUX OLEHKH H
KJaccuUKaIMy Ha MPeMeT YTpo3bl BOGHHON 0€30MacHOCTH ToCcyAapCTBa.

Henpto IIporpaMM pa3sBUTHA PETHOHOB SIBJISETCS CO3JAHUE YCIOBHUM ISl pa3BUTHS
COIIMAIbHO-9KOHOMUYECKOT'0 MOTEHI[Maja PErHOHOB uepe3 (opMUpOBaHUE palMOHATBLHON
TEPPUTOPUATILHON OpraHU3alliu CTPaHbl, CTUMYJHUPOBAHUE KOHILIEHTPALIMU HACEJICHUS U
KaluTajla B HEHTPaX 3KOHOMHUYECKOro pocTa. Bo MHOrux mporpaMmax pa3BUTHs PETMOHOB
MPEAYyCMOTPEHBl MEPOINPHUATHS O PAa3BUTHIO OTPACIH CEIbXO3MAIIMHOCTPOEHUS, YTO
ABJISIETCS. OJHUM W3 MOTEHUMAJIbHBIX HANpaBICHUM JUIs y4acTHsl XOJJAMHIA B peaTu3aluu
JaHHOU MPOTpaMMBI.

OnHuM U3 HampaBJIeHUI TOCHPOrpaMMEI HEQPAaCTPyKTYpHOTo pa3BuTus "Hypisr sxon"
ABJISIETCSL MOJAEPKKA OTEYECTBEHHOI'O0 MAIIMHOCTPOEHHUS (MPOU3BOACTBO aBTOMOOWIIEH,
BeprosneToB "EBpokonTep" um maccaxupckux BaroHoB '"Tymmap-Tansro"). Ognum u3
nokasaresiei MpsIMbIX Pe3yJIbTaTOB SIBISIETCS OXBAT TEPPUTOPHH PECITYOIMKH aBUALIMOHHON
MOJAJIEPKKOW C HCIOJIb30BAaHUEM OTEUYECTBEHHBIX BepTojeToB. HeoOxomuma mpopaboTka
MEpOIPUATUN U yTOYHEHUE HamOOoJee aKTyalbHBIX II€JIEBBIX MHAMKATOPOB IUIS Y4acTHs
KoMmnanuu B peanuzanuu JaHHOTO HAPaBIICHHUS.

OnauM u3 HampasineHuil EnuHON ImporpaMMEI mOIJEp>KKH W pa3BHUTHA Gm3Heca "
Jopoxkaas xapta OmsHeca" spisiercss "OCyIIECTBICHHE CTPOUTENHCTBA M MOJICPHU3ALUU
MHyCTpUaabHON MHPpacTpyKTyphl"'. HeoOX0AMMO M3BICKATh BOZMOXHOCTH JJIsl y4acTHs B
peanu3alnuy TaHHOTO MEepOonpusaTus. B paMkax mporpaMmbl TakKe BBIIEIEHBI CPEJICTBA Ha
MPUBJICUEHUE BHEUIHUX KOHCYJbTAHTOB IO BOINPOCAM BHEIPEHHUS HOBBIX METOJIOB
yIPaBJIEHUs, TEXHOJIOTUN NPOU3BOACTBA, IIOBBIMICHUS IPOU3BOJMUTEIBHOCTH U
sHeprocoepexkeHus NnpeanpuaTuii, yto kpaitne akryanbHo mist J[30 AO "HK "Kazaxcrtan
WHXAHUPUHT".

Llensro nporpammsel "HanumonaneHas 3kcmopTHas crparerna PeciyGmuxu Kaszaxcran"
SABJISIETCS CO3JaHUE YCIOBUU ISl yBEIUWYEHUsSI 00beMa HEChIPbEBOTO AKcnopTta B 1,5 paza k
2022 rony, a Takxke quBepcU(UKAIMK PHIHKOB COBITA M AKCIIOPTa TOBAPOB U yciuyr. OaHUM
U3 ToKasarened pe3ysbTaToB "'HannmoHaIbHOM AKCHOPTHOM CTpAaTeTHH'" SBISIETCA HOJIA



y4acTUs TEXHUUYECKUX HKCIEPTOB PEeCHyONMKU B 3aceJaHUSX IO CTAaHIApTHU3AllUU U B
texanueckux komurerax MCO. Yuactue AO "HK "Kazaxcran MHXKUHUPUHT' B MpOIECCE
pa3pabOTKH CTaHIAPTOB SBISACTCS MOTEHIIMATHLHBIM HANIPABJICHUEM B TIOBBIIICHUN KAa4eCTBA U
cepTU(UKAIIUYA IPOU3BOAUMOMN TPOTYKIIUH.

[IporpaMma Takke BKJIIOYACT MEPOINPHUATHE IO TMPUBICUCHUIO 3apyO0eKHBIX
IPOM3BOJIUTENICH U MoTpeduTenel k yuacturo B BeicTaBke KADEX, B yeM 3aumHTepecoBana
Kommanwusi.

3amaga: ygacTHe B IUTAHMPOBAaHWM B peamm3anuy I'0O3
Jlns petienust mpoOIeMbl ¢ HU3KOM 3arpy»KEHHOCThIO 3aB00B KoMmmanuu HeoOXoaumMo
HanaauTh 0oJiee TecHOoe B3aumojeiicTBue ¢ komangoBanueM BC PK, mis Oosee TouHoro u
coBpeMeHHoro noHumManus norpedHocreit B BBT. Heobxoaumo 6osiee akTHBHOE BOBJICUEHHUE
Kommannu B mporecc pa3pabOTKH, YTOUHCHHSI U aKTyallu3alii JOJTOCPOYHBIX MPOTrpaMm/
IJIAHOB pa3BUTHA W OCHAILIEHHUS BOOpYyXeHUEM U BoeHHOW TexHuko BC PK,
IIpeyCMaTPUBAIOIINX 3aaeicTBoBaHne npeanpuatuii Komnanuu. I[Iporpammbl JOKHBI
npeaycMaTpuBaTh MEPCHEKTUBHYIO MOTPEOHOCTh B MPOJYKIUM BOECHHOTO Ha3HAYECHUS,
CBEJICHHSI O HOMEHKJIAType, 00beMax, CpoKax MOCTABOK, MOTPEOUTENSIX U UCTIOTHUTEIISX.
JlanHbIE MephI MTOCMOCOOCTBYIOT 3HAYUTEILHOMY CHUIKEHUIO M3JCPKEK, BCIEICTBHE
MOJTy4eHHs: 00Jiee TOYHBIX TEXHUUYECKUX 3aJIaHUM B BOCHHBIX 3aKa3ax, 1aJlyT BO3MOXKHOCTh
J30 Kommanuu ocymecTBIsITh NEPCIEKTUBHOE IUIAHUPOBAHHUE ISl COOTBETCTBYIOLIEH
NOATOTOBKHU IIPOU3BO/ICTBA.
3amada: ygacTHe B KPYIHBIX MEXKOTpPAc/IEBhIX MPOCKTaxX
[Tomumo yuactus B 'O3, Komnanus uMeeT OrpoMHbIN MOTEHIIMAT B MIPOU3BOACTBE U
peanuzanuu IpoOAYKTOB U ycayT B rpaxkiaanckou cdepe. Takue npoektsl kak [IBP TIIO,
pa3zpaboTka mectopoxaeHus: Kamaran TpeOyrOT OT MOCTABIIMKOB, KaK WHXKUHUPUHTOBBIX
YCIYT, TaK U MOCTABOK OTACJBHBIX MPOIYKTOB: pe3E€pPBYyapoOB, KOHTEHHEPOB, TPYO, HACOCOB U
mHoroe apyroe. /130 Komnanuu akkymyaupoBayid B ce0€ TOCTaTOYHBIE KOMIIETCHIIUH JIJIs
TOKPBITUS JAHHBIX HYXK]I.
OxupaeMele pe3yIbTaTh:
peanu3aiys BhIIICTIEPEUNCICHHBIX 3a/1a4 MO3BOJIUT yBeIMIUTh nmokaszaresb ROIC no 10%
K 2029 rony.
6. 3aKIIOYUTENLHEIC ONTOKECHHS
6.1. ®yHKIHOHAIBLHBIC CTPATETHH
Cnocka. IToapaznen 6.1 — B penakuuu nocranosieHus [IpaButensctBa PK ot 28.04.2022
No 261.
®dynkrmonanbhbie cTparerun AO "HK "Kazaxcran nmxuHupuHT" B 007aCTH MapKETHUHTA
, HR, IT, 3akymnok qoJKHBI ObITh pa3paboTaHbl B COOTBETCTBUM C MOCTABICHHBIMH LIEJISIMHU
[Inana Komnanun. @yHKIMOHAIbHBIE CTPATErMH HEOOXOAMMO pa3paboTaTh Ha OCHOBE
cnenuduku AesTenbHOCTH KoMMaHuu, a TakKe C y4eTOM BO3MOXKHOCTEH JOYEPHUX
OpraHM3alrid U BO3MOXKHOCTH UX YCIIEIIHOW peaInu3aluu.



6.2. CtpaTerun JOYESPHUX OpraHM3aIyi
Cuocka. I[Toapaznen 6.2 — B penakuuu nocranonienus [IpasurenscrBa PK ot 28.04.2022
No 261.

JIOKYMEHTBI CTPATErHYECKOr0 PAa3BUTHUS JOUYEPHUX OpPTraHU3ALMN JOJKHBI OBIThH
pazpaboTaHbl WM akTyaiu3upoBaHbl B cooTBeTcTBUM c [lmanom AO "HK "Kazaxcran
WHXXUHUPUHT".

6.3. Ilepenaga mo4epHMX OpraHM3aIMii B KOHKYPECHTHYIO CPEXy
Cornacno nocranosienuto I[lpaBurennsctBa PecmyOnuku Kazaxcran Ne 1141 ot 30
nekabpst 2015 roga, HEKOTOpbIE AOUYEpPHHE OpraHU3aluu XOJIIMHTA BKIIOYEHBI B CIHUCOK
nepelaud B KOHKYPEHTHYIO cpeay. Bo3MmokHble mapamMerpbl Nepeayd B KOHKYPEHTHYIO
cpeay OyayT THIATEIBHO paccMaTpuBaThcs pykoBojicTBoM Komnanuu. HeoOxoaumo u3yuuThb
BO3MOKHBIE BapHaHThl TepeAayd B KOHKYPEHTHYIO Cpeay IyTeM MpOJaxXku 10U
CTPaTErM4ecKOMy UHBECTOPY.

JInst ycnemHoro npoBeAeHUs Mepeiaud B KOHKYPEHTHYIO Cpelly JOUYEPHUX KOMITaHUI
HY>KHO COOTBETCTBOBAThH Sy TPEOOBaHUM:

UMETh WHBECTULIMOHHO-NPUBJICKATEIbHbIC (DUHAHCOBBIC MMOKA3aTENM, BKIIOUYAs
noxoaHOoCTh cobcTBeHHOro KanuTana (ROE);

CJIeI0BaTh BHICOKUM CTaHJapTaM PacKpbITUs HHPOpMAIIIY;
UMETh KAYECTBEHHYIO CUCTEMY KOPIIOPATUBHOIO YIIPABIICHHUS;

B Hacrosiiee Bpemsi 0HUM U3 (HAKTOPOB, CHIKAIOIIMX MPUBJIEKATEIBHOCTh TIOUEPHUX
OpraHu3aluidi ¢ TOYKH 3PEHUS YaCTHBIX MHBECTOPOB, SIBJISIETCS HU3KUN M BOJATHIbHBIN
nokasareib J0X0AHOCTU coOcTBeHHOro kanutana (ROE).

6.4. Ucrouankn GUHAHCHPOBAHUA

XONIUHT HAIEJIEH MCIOJIb30BaTh COOCTBEHHBIE CPEICTBA, a TAKXKE TOCYJAapCTBEHHOE

buHaHCUpOBaHUE ISl JajbHeiiiero pa3putus. B cBs3u co crenudukoil OCHOBHOMU
NESTETbHOCTH, XOJJIUHT CTAIKUBACTCS C TPYAHOCTSIMHU (DMHAHCUPOBAHUS M JaTbHEHIIETO
pa3BUTHUS 4Yepe3 TPaJUIMOHHBIC PBIHOYHBIE MEXaHW3Mbl MPUBJICUCHUS KanuTaia. Bue
3aBUCHMOCTH OT O0BbEMa HWHBECTUIIMH, CTPYKTypa (DUHAHCHUPOBAHHUS MTPOEKTOB OYyAET
00yCJIOBJIEHA LIENBIO COXPAHUTH (PMHAHCOBYIO YCTOMYMBOCTh. XOJAUHT B MEPBYIO OUYEPEIb
OyJleT MOJIb30BaThCA CAEAYIOUMMHA UCTOYHUKAMU (PUHAHCUPOBAHUS TIPOCKTOB:

cOoOCTBEHHBIE CPEJICTBA;

rocy/1apCTBEHHOE (puHaHCHpOoBaHUE (MOMOJTHEHHWE YCTABHOI'O KalWTalla 3a CYET
roCyJIJapCTBEHHBIX CPEICTB);

NPUBJIEUEHUE CPECTB UEpe3 CTpaTernyeckre Ou3Hec-mapTHEPCTBRA,;
3a€MHBIE CPEACTBA, IPUBIICUCHHbIC HA BHYTPEHHUX U MEXKIYHAPOIHBIX PHIHKAX KamuTana

6.5. Pucku, koTopeie MOTYT NOBIUATH Ha peann3anuto [lnana

CHocka. 3aronoBok nojapasjaena 6.5 — B peaakiuu nocranoiaenus [IpasutensctBa PK ot
28.04.2022 Ne 261.



OCHOBHBIMU PHUCKaMH, BIHSIOIIMMH Ha PEAJM3ALMUI0 MPOTHO3HBIX IOKa3aTelsel
crparernyeckux KIIJ[ SBISAIOTCA H3MEHEHUsS MAKPOIKOHOMHYECKHMX IIOKa3aTeliel u
U3MEHEHUs1 00beMa rocyJapCTBEHHOT0 OOOPOHHOTO 3aKas3a.

Kpome Toro, aesTeabHOCTh XOJIUHTA MOABEPKEHA Psy PUCKOB HecHenu(uueckoro
XapakTepa, KOTOpbIe BKJIIOYAIOT PHUCK HETO(UHAHCHUPOBAHHS, PHUCK HEBBIMOIHECHUS
0053aTeNbCTB MOCTABIIMKAMU M MOJAPSAYUKAMH, PUCKH YBEIMUYEHUS CTOUMOCTH M CPOKOB
MIPOEKTOB, PHUCK HEJOCTH)XEHHUS 3aJaHHBIX I1apaMeTpPOB, KOHCTPYKLUHMOHHBIA pHUCK (
TEXHUUYECKAasi HEOCYIIECTBUMOCTD MPOEKTa Ha JTale €ro peanusaliiu), Ipou3BOJCTBEHHBIE,
YVIpPaBJIEHYECKUE PUCKH, MAPKETUHTOBBIM pHUCK, PHUCK JepULHUTA CIEIUAINUCTOB,
aJIMUHUCTPATUBHBIN PUCK U PUCK (HOPC-MaKOPHBIX 00CTOATENbCTB. ONUCaHUE STUX PUCKOB U
COOTBETCTBYIOIIMX AHTU-PUCKOBBIX MEPONPUATHI (KapTa pHUCKOB) COACPXKHUTCA B
[Tpunoxxenuu 7.6.

7. IlpunoxeHus
IIpunoxenue Nel.
®unaxcossle mokaszarenu AO "HK
"KazaxcTran HH)XUHUPHUHT"

Uncras npibsie, Cash conversson

DO M, T EBITDA muangin, 3 ia 1 Dbt to Equity, 2
Aoao, MAH, T i 3T EBITORA margi Ll Dhafat © Juity cycle (CEC) amn
B0 HE ki i
TOO <Al
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[punoxenne No2.
PEST-ananu3



WUBCKHE W NPAB0aLIE ¢

wie MOAN
HesoTopeae

[ T
112006 r. N9 7
sonpoces MOAT]PE=)

Mnpext: Yornenume hoxyca Ha pazswime 01K,
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{poct 8 2150
ey MoBELLEHWE NOKYTATEMCKDA CROCOGHOCTH
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Liwm gy 465
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ABNMCTOR
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Ve rpian 40
UMM IAUMA

HBHE TERHONOMAM

WORYCCTORS MBI MHTE AN

POMHDA NEPLneKTHe?
Lr,-13,5%, 2016r.- 8,5%, 2017

7.1%)

Tpergw B OTH: poormsauws,

SQenT: CHIDKENHHE ADKOANDCTI KOMTIHHR, 3ghen: (oBRILGHRS MADEEHANRIOCTH BHMYCKIEMORA 5 % g 3
HO BLCECEORAEHNE DECYDCOE KOPNL LIEHTDA MEPOEYELMA '_'"3-” MM, uen, B & B4, knbepbesonacHoCTe,
A padewTian 10 3 &0 8,94 Teec_uen, g HI0CKENETE
= Orpasid-eHna Kp. ML € o Hhext
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S HOC T
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QonT; PACIIMPEHAE PLIHKOB COWTA - B i C YEPONAGHMEN KA TROC MO
L b LI ME O KDL A MO PCRKTIEE ORMLIETE = Tonbee 2756 KA TaNUes Cum 0T,
*  PE paanetca yaacrraeom 0K, WRC ¥ oTaaTEe 350 23 gnanap HTO TR T YT
BHDoRT; BOIIOKHOCTE H TEKHPURCKOTD gdest: NoBbileHMe CEEECTOMMOCTI KWSCTRO MHIHN
COTPIHWUBCTED B CREPE BOBHHOR TEXHWEM 33 CUET MAEODTIPYEMEIN KOMILBERTYIOUEHE HPEKT: HMIKBA MOTHEILIWA
i 1l COTRYAHMROB
W HA0ePBEIONACHOCTH = POCT PACKOSDE Ha ODOPOHKY ik
& CaHKLMA poTus PO ase {016 — 409 mapn, Tr, 2017 -
Ha ey PE 383 mnpn 1 Hr. — 483 mapp. 1r)
. Mpdexs: yaeanaeane [03
AAET TORAPOCGODOT MexLy PK# PO C 2004 1
CHMMBETCR MHBECT. NPREASKITENBHOC TS = PocT NPoHIBOEOTES MAILUHHOCTOWTEREHON NPOLYELME
PErMOHE MPDERT BEICOKMA NOTERUAAN BA3EHTHA [PARAAHCKDTO
enabaiougmil pyinn yARLENARET TeHre MEAIRHOCTPOMNE i
[punoxenne Ne3.
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3EHHTEPECDBBHHOCI'I:

IIpunoxenne Ne4.
PesynbraTs! onpoca
coTpynHukoB Komnanuu

CHocka. [Ipunoxxenne 4 ¢ U3MEHEHHEM, BHECCHHBIM TTOCTaHOBJICHHEM [IpaBUTENBCTBA
PK ot 28.04.2022 Ne 261.

B pamkax paszpa6otku Ilnmana cpenu coTpyaHukoB kopropatuBHoro neHtpa (KL[) u
JOYEPHUX OPTaHHM3alUi OBLI MPOBEICH OMPOC B IEIAX OMPEACIICHHS MPOOJIEMHBIX 30H U
BUJICHUS AanbHenmero pocra Kommanuu. beuio cobpaHo MHEHUE WIEHOB MpaBJICHUS,
TUPEKTOPOB JICTIAPTAMEHTOB M UX 3aMECTHUTEIICH, PYKOBOIUTEIECH OTIEIBHBIX CIIYXO (B TOM



yucie noaotT4eTHbix CJ/l u 1MBU3MOHOB). BONBIIMHCTBO OMPOIIEHHBIX COTPYJIHUKOB UMEIOT
3HAUYMUTENbHBIN OnbIT: 77 % onpomeHHbXx coTpyaHukoB 30 pabotator Oonee 3 et (B
KopropaTuBHOM 11eHTpe 49 %) (rpaduk 1).

I'paduk 1. OmbIT pabOTHI OMPOIIEHHBIX COTPYTHUKOB

Ckonbko net Bbl paboTaete B cucteme KIA?

399, 1°%

26% 26% '*
11% 13% 10%

Ao 1 roaa 1-3roaa 10 net Gonee 10 net

KL = A30

Kak BunHO u3 rpaduka 2, OOJBIIMHCTBY COTPYAHUKOB MOHSTHBI MUCCUS M BHUJACHUE
KOMIaHuU. bosiee mojaoBUHBI COTPYIHUKOB KOPIOPATUBHOIO LeHTpa (52%) 1 3HaUUTENbHAs
gacTh coTpyAHuKoB J[30 >kenaroT uamMeHuTh Muccuro (rpaduk 3). YacTh pecioHICHTOB U3
130 otMeuaroT, 4TO0 He 3HAOT Wiau He mnoHumarT muccuio AQO "HK "Kazaxcran
VHXAUHUPHHT".

I'padux 2. OtBetsl HA Bompoc "[loHATHBI Jin MuccHs U BuaeHue?"

0y ;
6% 117 34 6% , 6%

[MoHaTHe  Ckopee ga, Ckopee HeT, He NOHATHLI A He 3Ha
YeM Het yem 1a Muccuio K

KL, = A30

['paduk 3. Borpoc 06 U3MEHEHUU MUCCUH



Bel 661 MaMeHuaw muccun KiA?

Gy, 32% e
= 23%219% 26% 23%
Zh = 16% 13%
0%
fa Crkopee ga, CkKopee HeT, HeT A He 2Ha (He
4em HeT yem aa NOHWMAHD)
MUCCHiD KA
KLL A30

Kak BumHO u3 rpaduka 4, OONBITUHCTBO COTPYAHUKOB OTMEUYAIOT OOECTICYCHUE

O60pOHOCHOCO6HOCTI/I rocyaapcrsa M pa3sBUTHC MAIIMHOCTPOCHHUA KaK JIBd PABHBIX IIO
SHAYUMOCTH CTPATCTUUCCKUX IIPUOPUTETA Komnanun.

I'padux 4. Borpoc o ctparernyeckux npuoputetax Kommanuu

DEOPOHOCNOCOBHOCTL 11%
J;I:‘I'.J{'.‘
MaLLWHOCTROeHWE r."l"’ﬂ'tf;na
26%
i 609%
0ba B paBHOM CTENEHM 65%
(9]l
Apyrve g I%
A30 wmKU

['oBopst 0 mpobiiemax, Jaiie BCETO COTPYAHHUKAMH OTMEUAIOTCSl OpraHU3aIllMOHHBIC (
CTPYKTypHBIE) mpobiembl (Tpaduk 5). Takke IOJOBHHA PECIOHJICHTOB OTMEUAIOT
npeobiiaianie GPUHAHCOBBIX MPOOJIEM U HETOCTATOK KOMITETCHIIHA.

I'padux 5. Borpoc o mpobremax Kommannu

Kakue npobnemsl 8 KM npeobnagarot?
(BO3MOXHbI HECKONBKO BapMaHTOR OTBeTa)
OpraHn3auMOoHHbBIE (CTRYKTYPHBIE) 72%
HeaoCTaToK KO MMEeTEHLIWMIA
PHWHaHCOBbIE 50%

MpOM3BOACTBEHHBIE 36%

Opyrue 4%

OrtBeyast Ha BONPOC O MOTCHIMAIBHBIX TOYKAX pOCTa, 4yaile Bcero corpyanukamu AQO "
HK "Kazaxctan uHXUHUPUHT" OTMEYaeTCs] HEOOXOIUMOCTh Pa3BUTHSI OM3HEC-TIAPTHEPCTB (
rpaduk 6). Taxxe pecioHAeHTaMU ObLITH MIPEIIOKEHBI TaKUE BapUaHThI Kak "MoiepHu3anus



co3HaHud U mnpousBojcTBa’, "Pacmmpenne accoprumentra npoaykuuu', "llouck HOBBIX
pbiHKOB cObITa", "Odcernas nonuruka" u "[loaroroBka cOOCTBEHHBIX MHKEHEPHBIX KaJpoB'.
I'paduk 6. Borpoc o Toukax pocta

Bl cunTaete, UTo rABHOW TOUKOW pocTa Ballen
KOMMaHWK ABNAETCA (BO3MOXHBI HECKONLKO BapWaHToB).

PazeuTue bU3HeC-NapTHeEpPCTEa 77%
L posuzaumns 429
PoboTuzauma 28%
lNnpuBaTH3IaL WA 14%
Apyrue 14%

OcHOBHBIE MPOOJIEMHBIC 30HbI, BBISIBIICHHBIC B X0/I€ OIPOCa:
-cnabble KOMMYHUKAIIMW ¥ B3auMoielicTBre BHYTpU Kommanuu;
-CJ1a0bIii MApKETHHT;
-yctapesiiee o0opyioBanue (HE0OOXOAMMOCTh YIyUIlIEHNUs MaTepUaIbHO-TEXHUYECKOU
6a3b1 KoMmmanun);

-OTCYTCTBHC o011ero KOPIOpaTuBHOI'O OGY‘ICHHSI.
Ipunoxenne NeS.
JopoxHas kapra -
Crparerndyeckoe HarmpaBiIeHHe 1:
JuBepcuduxanys npou3BoICTBa

——f AETABMOE BHEIDEHME sraveesseeen i [OA0EPMED HHALIMATHEBI
2020 2021 2022 2023 2024 ; 2029
AWBEPCADUEALIMA NPOM3BOACTEA
1 MNoBEsiWeHNe 40XOA0E OT NPOAAN CNEUMANHIKPOBIHHDH NPoAYELMK (yCayT)
3 PazpafoTxa orpacnesol (NpoaykroBoi] NporpaMubl NO NPWOPMTETHEIM HANPABAEHMAM ! o “'D|
AeATensHocTH AD «HE «KazancTad HHAHHUPUHT= |
|
3 NpoaKkTHEHoE YYaCTHE B NpoUscie GopMaposanua O3 |
4 MNporIs0ACTED BRICOKOTEXHONDMAMHOR NPOAYKLMA
5 ¥eenuuaHuA 40NN PEMOHTOR M MOoAEpHUIaLwnK BET
(7 MosbiweHHe 4CXO408 OT NPOGAX TPOAYKLIMK MDA AIHCKOrD HA3HAYEHUA
7 PazsuTve GyHELWA MAPKETUMHTE ¥ NPOABKMKEHMA IKCNOPTA
8 MpoBageHMe MADKETHHIOBOTO KOCABLOBAHKA e ik ALtk bkl bbbt et bttt o
y OnpeaeneHre NPHOPRTETHB HANPABNEHNA ASATEABHOCTI C YKASAHKEN NERNETHRHLIX
PHIMKOB, NPOAYKLMK ¥ yeayr (Pa3paboTka MapKeTHHIOBDIA CTpaTeriu) et e i i L e e e e o e e S e L £ >
10 | AeTanpHoe WCCAADBAHWE NOTPESHOCTEN BHYTPEHHEND M BHEILHErD PoiikeR e
1 DOPMHPOBAHKE CNTHMANBHOND ACCOPTAMEHTA NPOLYKLIMN 1 YCIyT »|
BOSHHOID M MPAXASHCKOD HA3HAUEHHA |
12 | Pa3BuTWE NPOAaxX Ha BHEWHWX PhIHKAX
- |
13 | Npurereyerre NARTHEPOBR, GPAHILIKI K TEXHOADT WA |
14 DOpMUPOBEHVWE NONDXKMTENEHOTO MMKWAXKE BpeHaa |
Ha BHYTPEHHEM M MEXIYHAPOAHOM PbitKe |

[punoxenne Ne6.
HoporxHas kapra -
Crparerndyeckoe HalpaBjIeHHE 2:
VHHOBaLIMOHHOE pPa3BUTHE



—p AKTHBHOR BHELDEHME reseeeneee B [OANBPKED HHALIMATHEE

2020 2021 2022 2023 2024 2029
WHHOBALMOHHOE PAIBWUTHE

Pa3amMTite MHHOBALMOHHBIX KOMNETEHUAA

COBAAHME MHOMONPOGMABHOND MHHOBALMOHHOTD WeHTpa (HUOKP) RUDNR R R Y

OByueHWE W NOBBIWEHWE KBAAWGUKALMK COTPYAHNKDR

MoBBIUEHHE MHHOBALMOHHOCTH ¥ TEXHOAOTUMHOCTH
BRINYCKASMOH NPOLYRUAA W NPELOCTABARENM biX YEAYT

PazpaboTa v pEanM3aumMs NPOTrPaMMel PaZBUTUA MHHCBAWMA

Mpuenevexine GrIHec NAPTHEPOE B LEARX TPAHCHepTa TexHONOMHA

Co3aaHMe COBMECTHBIX NPEANPHATIAR B LWSARX TPAHCHEPTa TEXHONOTHA

Co3aHne KOHCOPLMYMOR B LIEARX TPAHCOHERTA TEXHONOTMA

CopepwencTeoaadye HIA B yacTi noasepxkn HUOKP |

IIpunoxenne Ne7.
JopoxHas kapra -
Crparerndyeckoe HalpaBiIeHUE 3:
PasBurtne npon3BoACTBEHHOTO
MOTEHIMAaJa ¥ OBBILICHUE
oreparoHHoM 3¢ dexTHBHOCTH

—e AKTUBHOE BHEADEHME arvenennnde [lOfAepsEa MHKLKATABR

e . B e e e B B (I
PA3BUTWE NPOM3BOACTBEHHOTO NOTEHLIMANA W NOBLILIEHWE ONEPALIMOHHOW 3$0EKTUBHOCTH
ObecneyeHne HeoBXOAMMOTD YPOBHRA TEXHIHECKOH

1 "
¥ TEXHONOTHMECKDH OCHALEHHOCTI s

2 CoanaHKe NOAPARENEHHA NO MHAEHEPHOMY KOHCANTHHIY Yy
¥ TEXHONCTWHECKOMY SYAKTY

3 MpPoBEAEHKE MHXEHEPHOTD KOHCANTHHIA M TEXHOAGTHUECKOND 3yaMTa -+

4 LLMI‘]QJMHHM!IHFDHSHDA(TBEHHH): W Beadec FIPBLIEECD! (ERP_ PLM, -ﬂP—] ....... LS CTET PP ErS feasinas EECES: 2

5 MoCTPOEHKE MHTEMPYROBIHHOR CHETEMEI CTPATENVMECKOND M CNERALMOHHATD | i
naaHupogaqua (Pazpalomia npoMzendcTEEHHOH NPOrPasMel)

[ Bregpenune PAIAENLHONG y4aTa 3aTpaT ———

7 ABTOMATVIALWA CKAANOR —_—

8 BHeapeHe HOBOW MOogens TOWP obopygoBaHKa p—

9 Coxpawene TM3 e ——

10 | BHeaperve KaTeropuiiHOro yNPaBAEHA 3AKYTIKAMM — e - remsasrsanns Asssssrsssnssatassusanaieans FERER >

11  Breapenwe GepewAnBoro NPOMIBOACTES

[Ipunoxenne Ne§.
HopoxHas kapra -
Crparernyeckoe HarmpasieHue 4:
Opranu3anOHHOE pa3sBUTHE



—lp AKTUBMOR BMELDEHRE sresmsses B (OANBPHED HHALIAATHEL|

2020 2021 2022 2023 2024 2023
OPTAHW3ALUMOHHOE PA3BITUE ' '
1 CTRHOBABHME LIEHTPOM KOMMETEHL KA
2 TpaHCG-opMaUnA CHCTEMBI YNPABASHNA } + e
M ORrAHWIALMHM NPOVZBOLCTBEHHON AERTENDHOCTH
3 Brespene HOBOW CHCTEAM bl MOTHBALWH I— -
4 YOHASHIWE UEHTPANHMICBAHHOH HYHKLIMA CTAHAIPTHIALWMA W CEPTADMKALLAN e
5 BHE.\IFIEHHE BHYTREHHEND KOHTROAR M PHCK-MEHELEMEHTA, NOGOTHYETHOMO I'Ipaa.neuwo I ——
6 CoBepleHCTROBAHWE AeACTRYOWEH cucTess KM
7 Coananve OLO b
8 Nosviwerke peHTafenpHOCTH NOPTHENA aKTNEOR
9 Mprenevesve BU3HeC-napTHepos
10 | Conspanve cOBMECTHBIX NPeANDKATHIA
11 | CoBpaHMe KOHCOPLUYMOBR
IIpunoxenne Ne9.
JopoxHas kapra -
CTpaTel“I/I‘IeCKOC HaIlpaBJICHUC 5:
YcToiunBoe pasBUTHE
—p AKTHEMOE BMEADEMME  comeecmeeen 2 MNogsepxEs MHILNaTHESI
2020 2021 2022 2023 2024 2029
YCTOMYWBOE PAIBMTHE ' ' ' ' ' '
1 MossiweHe 3GEEKTHBHOCTH B2AMMOASACTENA CO CTERKNONZEpANM
2 AKTMBHOE B3aMMOAEACTEME C rOCYAAPCTEEHHBIMIA OpraHaM
3 CoeepweHcTeogaHye HMA
4 YyulWeHWE KOPAOPAaTHEHOH Ky LTy pal
5 PaspadoTka ¥ peasviaLme NAAHI MEPONEUATAR NGO SHTHKOPRYNLMOHHBIM MepanM
P TOPMHPOBAHKE KOMAHAHOMD AYXa MYTEM ORFAHWIALAN TREHHHIOB, >
KOPNOPaTHAHOrD oGYHEHKA, POTALMA KAAPOS, THMOMAZKHION
7 Obecnevenue rengeproro Bananca npw Habope coTpyaAHMKOE
B Moswiwenwe !U],DH.HE"I‘BDPEHHECTM nepcomsana
Breaperie TeXHONO WA IHERTOIDEELTHBHOCTIA
10 | fposenesve sweproaymeranpeanpusmedt e ——— e R e e e Ly e R |
11 Paipabotia 1 pEANM3ALMA NASHA MEPONPUATAR NO 3HEPro3tHETHEHCCTH 5
12 DopMUposanne Tpebosarnii € saKynkam smepronoTpednrouero ofopyaoBaHtA L Ik >
M K NPOBKTAM MOABDHUIALMM
13 BreipeHHe CHCTEMEI IKOAOTMYECKOTD MEHEAMMENTE [ e e g e R —— £ R0 3 A e 0 ] D
14 | NMoesiweHwe yposHA GEIONACHOCTI M OXPaME TPYAA >
15 | PapafioTxa v peanvzauiMA NAaHa MEPONRUATARA NO NPOKIB0ACTESHHON BesonacHocT
16 | BHeipeHue CHETEMBI YNPaBaeHUa BEIONACHOCTLIO L L RHEETTE >

[Mpunoxxenne NelO.
HoporxHas kapTa -
Crparerndyeckoe HalpaBiIeHHE 6:
®uHaHCOBAsI yCTOMYUBOCTh



— BNTHBHOE BHEADEHME

senserneeBe [IOAASPEKS MHMLMATHEB

KO/ PUCKA

Puck 01

| @MHAHCOBAA YCTORHWMBOCTD

1 Obecnederne oNTHMANEHOR AOAFOBOA MATDYIKH

2 PefMHAHCHPOBAHKE MMM PECTRYKTYPHMISUMA A0Ar

4 MNoBbiwenine penTalensHocTd

7 YUacTHe B NAGHWPOBAHKK 1 peanvaauwwan N03

8 YUSCTHE B KPYNMHLE MEXOTRACAE LI NPOeKTaX

PUCK

Henodunancuposan
ue MpoeKTa

3 KoppexTHOS NASHKPOBAHKE W CTROTOS HCNOAHEHKE BIOLXETa

5 PaseTie, MOAEPHHIALMA M COALANKE COBPEMEHHBIX NPOMIBOACTE

- | YuacTve B paIpalioTke ¥ PEANNIALNK TCCYLAPCTEEHHLI NPOrPaM
B CHEpE PasBMTIE MAWMHOCTPORHWA, B T. 4, OMNK

2020 2021 2022

2023 | 2024 2029 ‘

®AKTOPHI

HeBrpinmonnexnue
y4acCTHUKAMU
NpoeKTa
0053aTeNIbCTB IO
(rMHAHCHPOBAHUIO
MpOeKTa;
HEJ0CTaTOYHOCTh
(UHAHCHPOBAHUS HA
JTamax pearu3aliu
MPOEKTa, B CBS3H C
BO3HUKHOBECHHEM
HeraTUBHBIX
(haKkTOpOB BHEIIHEH
Cpelbl.

IIpeBpiieHnE
CTOMMOCTH padorT,

[Ipunoxenne Nel 1.
Pucku u ctpateruu pearupoBaHus

CTPATEI'A
PEATTPOBAHIA

Ilepenaua

AHTH-PUCKOBBIE
MEPOITPUSITUA

Henenue pucka c
MUUP PK B wactu
(buHaHCUpOBaHUS
HHULUATUB  TI0
MOMNOJIHEHUIO
CpeACTBaMH B
YCTaBHBIM KamuTajl
UIN  3aEMHBIMHU

CpeICTBaMHU.
Cxema
(UHAHCHPOBAHUS
IOJIKHA  OBITH
MMOCTPOCHA TaKUM
o6pa3zoM, dTOOHI
cpencrTBa B

XOnAuHTe UMEINCh B
HaJIM4Yu HAa MOMCHT
UX HEOOXOUMOCTH.
IIpenycMoTpeTh
CTpaTeruio IMOUCKa
HHBECTOpA,
MpUBJICYCHUS
3a€MHBIX CPEICTB,
pu  0053aTeTLHOM
YCIIOBUH COXPaHCHUS
pPEHTa0ENbHOCTH
MIPOEKTA

TmatenbHpIi 0TOOD
IIOCTAaBIIHNKOB )5
MOAPAIYUKOB (Ha
KOHKYPCHOH OCHOBE).
[IpenycmaTpuBathb

B JIOTOBOpax
mrpadHble CAHKIUH,
rapaHTUd BO3Bpara
aBaHCa M TapaHTUHU
JIOJI)KHOTO



Puck 02

Puck 03

Puck 04

HeBpimonnenue
00s513aTeNbCTB
IIOCTaBIIUKAMU
Y TOJIPSITYUKAMU

VBenuueHue
CTOMMOCTH

YBenudyeHne CpoKoB

3aTATUBAHHUE CPOKOB
BEITIOJTHEHHS padoT,
MOCTaBKU
0o0opyaoBaHU,
HEJOCTHIKECHHUE
KAa4€CTBCHHBIX
mapaMeTpoB,
HEOOXOIUMBIX ISt
JOCTHIKCHUS
3aJ10)KEHHBIX IEJIEH
MPOEKTA.

HeBpimonuenue
00s13aTEILCTB
IIOCTaBIUIMUKAMH H
MOJIPSTUUKAMH,
OMHUOKH B
MIPOCKTUPOBAHUH
(ocymiecTBICHUN)
MPOEKTa, B OIICHKE
MOTpeOHOCTH B
000pOTHOM KamuTale
, POCT IIeH, HAJIOTOB,
U3MCHCHHUC YCIOBUH
KOHTpaKTa,
HECTaOUITHbHOCTD
OKPYXKEHHsI IPOCKTA.

Hesninmonnenune
0053aTENbCTB
MMOCTABIIMKAMH |
MOPSATIYNKAMH,
OMUOKH B
MPOCKTUPOBAHUH  (
OCYII[ECTBJICHUH)
paboT, aBapwum,
W3MEHEHHUS  BO
BHEIITHEM OKPY>KECHHUH

W30exanue

U3bexanue

W3bexanue

HUCIOJNHCHU S
KOHTPAKTOB  HJIH
OIIIATy OCHOBHBIX
CYMM IO KOHTpaKTam
II0CJIC BBIIIOJIHCHUA
00513aTeaBCTB
MOCTaBIIUKOB.
Ucnonp3oBaTh
pasnuuHbie (HOPMBI
CTpaxoBaHus,
n3berarsp
MOCPETHUKOB.
CyxeHue
IIpeAMETHOH obnacTu
MPOEKTa C OTKa30M
OT BBINOJHEHUS
0Cc000 PHUCKOBaHHBIX
pabot. YBenndyeHue
00BEMOB  pecypcoB
IpU HEOOXOTUMOCTH.

[Tomumo
BBIIIICYKa3aHHBIX Mep
cHmkenus Pucka 02,
IpU HEOOXOJUMOCTH
YBEJIUYHUTH
KOJIHYECTBO
pecypcos,
YMEHBIINTh 00BEM
paboT WM CHU3HTH
TpeOOBaHUSI.
Bknwouenue B
OIO/KET TIpOeKTa
HeTpeABHICHHBIX
3aTpar,
dbopMupoBaHme
pe3epBOB s
(uHAHCUpPOBAHUS
pocTta moTpeOHOCTH B
00OpOTHOM KarHTaie

HN36eratTh
yBeIMUYeHHs: 00beMa
paboT Mo MPOEKTY
0e3 sSBHOH Ha 3TO
HEOOXOINMOCTH.
ITomMmumo
BBIIIICYKA3aHHBIX MEP
cHmkenust Pucka 02,
IpU HEOOXOTUMOCTH
YBEJIHYUTH
KOJHYECTBO
pecypcos,
YMEHBIIUTh 00BEM



Puck 05

Puck 06

Henoctuxxenue
3aJaHHBIX
napameTpoB

KoncTpyknnoHnHsIi
pHCK

, aJIMHHUCTPaTUBHBIC
PHCKH,  PHCKH
(bopc-MaxOpHBIX
00CTOSTEIbCTB.

Hedextsr pabor,
nedexTo B
MOCTaBJICHHOM
obopyioBaHUU, €r0
KOMIUIEKTHOCTH, B
HEyBs3Ke u
HECOOTBETCTBUHU HE
MTO3BOJISIOIIE
OpPTaHU30BaTh
HOpMaJbHBII
TEXHOJIOTUYECKUU
MpOIIECC, BBHIUTU Ha
MPOCKTHYIO
MOIIHOCTBD,
00eCTIeYnTh JTOIKHOE
Ka4yeCcTBO IIPOAYKTa
MIPOEKTa U Tp.

Texnudeckas
HEOCYIIeCTBUMOCTD
MpoeKTa Ha JTare
peanu3anuu. (
IIpumeuanue:
[lpusnak HamUuUs
pHcKa — abCcooTHAs
HOBH3HA MPOTYKIHH
MIPOEKTa, TEXHOJIOTHH
u 1p.).
Texaudeckas
HEOCYIIECTBUMOCTD
HpOGKTa ABJISICTCSA

CleNCTBUEM OINO0K AKTHBHOE IIPUHATHE

mpu  paspaborTke,
MPOCKTUPOBAHUH
MIPOEKTa, HEBEPHOT'O
BrIOOpa
COCTABJISIIOLIIUX
00BEKTOB  AJA
MPOAYKTa IPOEKTa,
0a30BBIX TEXHOJIOTHH
,  HEyIadHOTO

H36exanue

paboT MM CHU3UTH
TpeOOBaHUS.
I[IpaBunsHOE
COCTaBJICHHE
JIOTOBOPHOM
JIOKyMEHTAaIuu (
CaHKIHHU 3a
HapyIlleHHE CPOKOB).

Homumo
BEIIIIEYKAa3aHHBIX Mep
cHmxenus Pucka 02,
pH HEOOXOTUMOCTH
YBEIUYUTH
KOJUYECTBO
pecypcos,
YMEHBIINTh 00BEM
paboT WIM CHU3UTH
TpeGoBaHUs, TIpH
HEOOXOUMOCTH
OCYIIECTBIATH
JIOTIOJTHATEIbHBIH
KOHTPOIb pHUCKa
ITyTeM OpTaHU3aIlluu
CIIeHuaJIbHBIX
9KCIEePTH3  Ha
PA3IMYHBIX CTAJHUIX
BEITIOJTHEHUST padoT (
3TOT  MOMEHT
OTOBapHUBAETCS
3apaHee).

Pa3paboTka mrana
pearupoBaHusi Ha
MOCJECTBUSL PHUCKA.
Beinenenue cpencTs



Puck 07

Puck 08

IIpousBoacTBEHHEIE
pHCcKH

YmpaBnenueckne
pHCKH

pa3MeleHus
MPOMBIILIEHHON
TUTOIIAJIK! | JIP.

Hapymenus
HOPMAaJILHOTO
MIPOU3BOJICTBCHHOTO
mpouecca M (MIH)
pocta  3aTpar,
00yCIIOBICHHBIE
TeXHUYECKIMH
OpUYHHAMU
nepebosiMu B
cuHaboxxennu (Puck 02
), HeIOoCTaTKaMH
MeHemmkMeHTa (Prck
08) u mp. Puck pocra
TeKyIIUX 3aTpaT
MOXET OBITh TaKKE
00YyCIJIOBJICH
omubOKaMu B
OIleHKaX 3aTpart,
JNOTMYIICHHBIMA Ha
cTagnv 00OCHOBAaHMS
npoekra,
TEXHOJIOTHYCCKUMU
omubKamu,
BO3MOXXHBIM
M3MEHEHUEM IICH Ha
CHIpbBEC u
KOMILICKTYOIIHUE U
p. Puck ysenuuenus
IICH Ha CHIPbE H
KOMILIEKTYIOIIHE,
CBSI3aHHBIN C POCTOM
BaIIFOTHBIX KYpCOB (
MpU  3KCHOPTHBIX
MOCTaBKax).

Bo3moxHbIe ommoku
B PYKOBOJCTBE
MPOEKTOM,
CIIEICTBHEM KOTOPBIX
OyayT SABIATHCS COOU
B  pealu3aluu
npoekra,
MpuoOpeTeHU U
ITyCKO-HaJlaaKe
obopynoBaHus, B
NPOU3BOJCTBE H
cOBITe TPOTYKLIUU
HPOEKTA.

U36exanue

N36exanue

Ha yCTpaHEHHE
HOCJIEACTBUH.

N36erath
HCIIOJI30BaHUS He
anmpoOMPOBAHHBIX
TEXHOJIOTHH,
OTOMpPAaTh HAJCKHBIX
MOCTaBIIUKOB,
npopabaThIBaTh, Te
3TO BO3MOXHO U
HMETCH
CyIIECTBEHHBIC
PHCKH, KIIOYEBBIE
KOHTPaKTHI
MIPOM3BOACTBEHHOM (
IKCIUTyaTallMOHHOM )
¢da3pl  mpoexTa,
CTPaxoBaTh PHCKH,
IpeyCcMaTpUBaTh
WHBECTUIIMOHHBIC
3aTparTsl,
HallpaBJCHHBIE Ha
CHIDKEHHE OIIaCHOCTHU
aBapui,
OCHOBBIBATHCS
TONBKO Ha
JIOKa3aHHBIX
pacueTax IpOTHO30B
TeKyIIUX 3aTpar.
Puck cumxkaercs,
eCIM HHHIHATOP
WHBECTHUIIMOHHOTO
MIPOEKTA UMEET OIIBIT
MPOU3BOJCTBEHHOM
JeSITeIbHOCTH U
NPOEKT He
npeanogaraeT
MIPOMU3BO/ICTBA HOBOH
JUIS HETO IPOAYKIIHH.

TmaTenbHBIN
KOHTPOIb 3a
dbopmMupoBaHUEeM
KOMaHJBI TPOEKTa,
1o, eciIu 3TO
HEBO3MOJXKHO, OTKa3
oT (prHAHCHPOBAHUS
MPOEKTa, UMEIOIIETO
BBICOKHEC
yIIpaBIIeHUYECKHE
PHUCKH.



Puck 09

Puck 10

Puck 11

Puck 12

Puck 13

MapKkeTUHTOBBIN
pHCK

Hdedbunur
CIIELIUAIACTOB

AJIMAHUCTpaTUBHbBIE
pucKu

®Dopc-MaxKOpHbIE
oOcTosITenbCTBa

Puckmu
HH()OPMAITOHHOH
6e3onacuoctu (1B)

He noctmxkenue
3aJaHHBIX 00HEMOB
peanuzanuu
NPONYKIIUH,
3aJaHHBIX  I€H

N36exanue

peanu3anuu,
3ajIepXKKa C BBIXOJOM
Ha PBIHOK.

Ycunenue
HaIpsDKEHHOCTH B
KoJUleKTuBe. M3bsHBI
KaJeHIapHOTO
MIJIAHUPOBAHMSL.
TexkyuecTb Kaapos.
PaznyBanue H30exanue
TpeOOBaHUN.

Hapymenue

crnenudukanui.

Huskas

MIPOM3BOANTEIHHOCTD

Henonyuenue (
HEMpPOAJICHUE) JTHO0
3allepKKHU B
MOJIYy4eHUH
JILIEH3UH, JOITYCKOB,
paspemieHud U
MPOYHX JTOKYMEHTOB
rOCYJapCTBEHHBIX

peryiaupyomux ©u  MuHUMH3AIKA

Ha/I30pHBIX OPTaHOB,
PUCK HU3MEHCHHUS
HaJI30pPHO-PETYIHPY
IOIIMX HOPM B XOJIe
peanu3anuy NpoeKTa,
TpeOyromux
repeopopMIICHAS
JIULICH3UH.

DKOHOMHYECKHE
(axTopHI

MorieHHHYeCTBO.
OTcTanocThb
texuonoruii. Huskas
KBaTU QUKAIHSL

nepcoHalia B obnactu MI/IHI/IMI/IBaL[I/IH

UBb. Cnals1ii ypoBeHB
Ub, otcyrcTBHE
KOMIIIEKCHOH
nonutuku UB.

N3MmeHeHHE
3aKOHOIaTEIbCTBA,
HEraTUBHO

[TaccuBHOE pUHSATHE

3aKkiI4YeHuEe
KOHTPAKTOB Ha COBIT
MPONYKIINH,
pa3paboTka
CTpaTeruu M IUTaHa
MapKeTHHTA.
Pexnama "
NPOJABHKEHUE
MPOAYKTOB U YCIYT.

ITepebpocka
pecypcoB BHYTpH
NOpPTQEs MPOSKTOB.
Cucrema
MOTHBAI[HOHHOTO
0o0yJeHwsI.

MuHIMHU3 AU
HEOOXOIUMO
MIPOBEPHUTH HAIHYHE
BCceW
pa3penmTenbHO-COTII
acoBaTeJIbHOM
MOKYMEHTAIlUU 0
Hadala
(rHAHCHPOBAaHUS

MPOEKTA.

MuHIMU3 AU
CTpaxoBaHHUe

MuHuMHU3anusg
BHEJpEHHUE
KOMTIIJIEKCHOM
monutuku 1o Wb,
NpoOBeJEHUE
obOydaromux
MEPOIIPUATHI



3aKoHOJATEIHLHEIE
Puck 14

PHUCKH

I'eononutuyeckue
Puck 15

PUCKH

BIUAIOLIETO
OTIEPaMOHHYIO
JIeATeNbHOCTb,
HECOBEPILIEHCTBO
TEKyIIEero
3aKOHOJaTeIbCTBA

Ha

N3menenus
HNOJIUTUYCCKUX
B3aUMOOTHOIICHUH
MEXAy CTpaHaMu

MuanMuzanms

ITaccuBHOE NpUHATHE

TmarenpHas
npopaboTrka
IOPUANYECKHUX
ACMIEKTOB BHE/PEHHS
WHULMATUB

PazpaboTka
aTbTEPHATHBHBIX
MapHmpyToB
MIEPECHIIKU T'PY30B
U1 KPUTHYHBIX
HalpaBIeHUN
MEXAYyHapOIHOU
TOPTOBIH

Ipunoxenue Ne 12
KiroueBrle mokazaTenu

JCATCIBHOCTH

Cuocka. [Ipunoxenne 12 — B pemakuum noctaHoBieHus lIpaBurensctBa PK

28.04.2022 Ne 261.

Kimrou
3 €BEIE
Hemn Hanaq TOKa3 3Hage
IInana aren Enus Meto HHEE
pa3BH passm (KIT) mma guka mokas
THSA IInana m3mep pacde arene
Kovm - DPa3BH €HMA Ta # mo
Komn
rogam
Komir
aHun
2018 2019
TOA TOA

wraHE (akr wrHE daxT
A B B T o 1

Hampasnernwe 1. luBepcr¢HKanys IpoOH3BOJCTBA

1.

Ipoa KIIA
KktuBH 1 .
oe Hoxo
T bl

Komn
MJIpJ. TEHTe

ydacT
e B

npo
pont (B peasibHOM

ecce OT
BBIP)KEHUH)
dbopm peamn

WpoOBa 3aluu
HuUsg Opoxa
o3, yxmnu
2. u
IIpoun

3BOJIC

TBO

aHHUHU

2 3 4
COBOKYIIHBI
i o0beMm

JIOXOJIOB OT
peanu3anuu
MPOTYKITUH
JIOYEPHUX
opraHu3au
1 Kommanum
(cHWKeHHE -
JIOXOJIOB C
2021 rona
CBSI3aHO C
MIPEICTOSIIE
i mpopaxxen
4yacTH
AKTHUBOB
Komnanumn)

36,2 71,4

OT



1.1.
Pacuiupenue
TIPOU3BOJICTB
a TIPOIYKIHA
(ycmyr)
000pOHHOTO
Ha3HAYEHUS

1.2.
ObecneueHu
e
CTaOUIBLHOCT
M 3a CcYerT
YBEITHYCHHS
npoax
MPOIYKITHH
JIBOMHOTO U
TPpaXKTaHCKO
r o
Ha3HAYCHUS

BBICO
KT

KOTEX

HOJIOT
Homnst

Komn
aHun

HYHO
71
npos
YKITH
H.

3.
IloBEI

00Be
Me
npon
vk %
IIEHH
u
e
Marim
HOCTP
OCHUSI

Pecn

JI0X0
OB
oT
pemo
HTa U

K"
MOJIE

Kazax
pHHU3a

cTad

yonm

YU

BBT.

Pazeu
THE
HEPT
eraso
BOTO
MalIu
HOCTp
OCHHS

2.

PazBu

THE

SHEpT

eTHYe

CKOTO

MaIu

noctp KITJI

oeHus 2 .
Hons
rpax

Pa3pu AaHCK

THe OH

Tpanc HPpOA

nopr ykum %

Horo H OT

Mary 001Ie

HoCTp M

oeHust BbIPY
4KH

OTtHouIeHHE

CYMMBI

JIOXO/IOB OT

peanuzanuu

MPOIYKITUH

0 K

00BEMY

MPOTYKITUH

MAaIIAHOCTPO

CeHUSA

Pecriy6nuku 3.4
Kazaxcran
(cHMKeHHe
IoKasartes ¢
2021 ropa
CBSI3aHO C
MPEICTOAIIE
i mpopaxxen
qJacTH
AKTUBOB
Komnanun)

hi§ 1 2

OTHoIeHHE
CYMMBI
noxonoB JJO
o
Tpa)xX1aHCKO

i
MPOAYKIUH
K

22 %

COBOKYITHBIM
noxogam J10

5,95



4. Komn 17 %
Pa3Bu anum
THE

celbC
KOX03
SIACTB
€HHOT'

o

Mariru
HOCTp
OCHUS

Ceps
HCHOE
obciry
KUBA
HHUE.

Ormpe
JIeIIeH
ne
pHUo
pUTeT
HBIX
Harpa
BIICH
uu
nesiTe
JBHOC
TH C
yKasa
HUEM
mepcer
eKTUB
HBIX
PBIHK
OB,
pox
YKITH
"
yCIyT

cTpar
eruve
CKUH
ropus
OHT).

Jera
JLHOE
uccie
JIOBaH
e



1.3.
PasBurtue
byHKINIH
MapKeTHHTa
"
MPOABIKCHH
s OKCIIOpTa

moTpe
OHOCT
e
BHYT]
eHHer
o "
BHEIII
HETO
PBIHK
OB H
dhopm
upoBa
HHUE
OITHU
Maib
HOTO
accop
THME
HTa
npoJ
YKIIH
H U
ycIyr
BOEH
HOTO

rpax
JIaHCK
oro

Ha3Ha
YEHUS

w

Pa3su
THE

mpox
ax Ha
BHEIII
HEM

PBIHK
e 3a
cueT
TIpUB
JIeYCH
Ui

npod
€CCHo
HaJIbH
BI X

areHT
CKHX
KOMII
aHUH.

KIIJT

Homns
JI0XO0
JIOB

oT

JKCITO
pra B
obie

BEIPY
qKe

OTHonIeHHE
CYMMBI
noxonoB JJO
OT JKCTIOpTa
K
COBOKYITHBIM
noxonam J10

8%



4 10 %
TloaT

arHoe

MpUB

JIeYCH

ue

MapTH

€poB,

pan

IIHU3

TEXHO
J0TH
u (B
COOTB
€TCTB
U ¢
IpHO
purer
HOCTb

poA
yKTa
AU
PBIHK

DopMm
upoBa
HHE
10JI0
KUTE
JBHOT
0
UMUJL
K a
OpeH
Jla Ha
BHYTD
eHHE
M H
MEX]
yHap
OJTHO
M
PBIHK
ax.

Hanpasnerwe 2. IHHOBaimOHHOE Pa3BUTHE

1. KITQ
Co3n 4.
anue JHoms
OTHOIIEHHE
MHOT pacxo
CYMMBI

Ompo JI0B
pacxo/oB Ha



¢unp Ha pa3BuUTHE

HOTO pasBu MHHOBAIUi o
% - - 0,5 %
WHHO THE K

Bald HMHHO COBOKYIHBIM
OHHO BaIlH JI0X01aM
ro " oT Xonauara
HEHTp 001U

HUO noxo
KP) B nmoB
CTPYK

Type

Xonn

HHTA.
2.1.

IToBrIIICHHNE

O0yu
HWHHOBAIHOH
eHue

HOCTH H KI1J]

TEXHOJIOTUY 5.

MOBBI
HOCTH

S— Konu
BBIITYCKAE€MO YeCTB
"

kBamu ©
OPOAYKIIUHA
pony buka CoTpy

" OHUK
onn KomnuectBo
MIPEIOCTABIIS oB

COTpy COTPYJIHUKO
€MBIX YCIyT Kowmm pyA
MHUK B KoMnanmnu
aHuHu
OB. u J130,

130 MPOIIE IIIUX
Bren ’ uen. obyuenue - - 100 -
npout
pere P UIou
eauu
TEXHO HOBBICUBLIH

JIOTH X
N o0yue
%4 KBaM(UKaIl
HHUE
Nnny HIO
HIIU
CTpUH
4.0 3a
cuer
ngp
KBajIu

OBH3a
¢duxka

HI0
pou3 H

BOJICT
BEHH
BI X

IpoIy
€CcoB

IIOBBI
CHBIII
nXx

LUU

Hampasrenwe 3. Pa3earre pON3BOACTBEHHOTO TIOTEHIMAIA W TIOBRINICHIE OePaAOHHON 3 erTHBHOCTH

1.
Cosn
aHue
mnoJp
aszen



3.1.
O6ecnieyeHu
e
HE00X0IMMO
ro ypoBHs
TEXHUYECKO
7| "
TEXHOJIOTHYE
CKOW
OCHAIIEHHOC
TH

enust KILJ
mo 6.
nmke HHBe
HEpH CTHUI
OMy WH B
KOHCa OCHOB
JITHHT HOM
Yy ®W Kamur
TEXHO aj
JIOTHY

eCKO

MYy

aynuT

y

1.

Hudp
OBH3a

s

npous
BOJICT

BCHH

BIX U

OuzHe
c-po
11ecco

B

2.

Iloct

poeH

ue

HHTET

pupo

BaHH

on

CHCTE

M Bl

cTpar
eruye
CKOT'O

orepa
LUOH
HOTO
I1aH
upoBa
HUSL.

Buen
peHue
pasne
JILHOT

%

(J

O0bem
KaIluTaJbLHBI
X BIIO)KCHUH
0 B %
00BeMy
JIOXOJIOB OT
peanu3anuu
JIOYEePHUX
opraHu3anu
51



3.2. yuera KIIJ]

CHuxeHue 3atpa 7 . Ornourenne

MIPOU3BOJICTE T. Tons % ;eSeCTonoc ] 04.% 00,

€HHOHU 4 . cebec

ce0ecTOUMMOC ABTO TOHUM oxoaam

™ MaTH3 OCTH
alusa B
CKJIaJl BBIPY
OB. YK€
5.
Buen
peHne
HOBO
71
MoJie
1H
TOuP
obop
yioBa
HUS.
6.
Coxp
areH
ue
TM3.
7.
Buen
perune
KaTer
opuit
HOTO
ynpas
JICHUS
3aKyTI
KaMH.
8.
Bren
peHue
Oepe
SKITHB
oro
pou3
BOJICT
Ba.

Hanpapnenwe 4. OpraHn3aiioHHOE Pa3BHTHE

1. AO "HK"
Kazaxcran
I/IH)KI/IHI/IpI/IHF
" IOJDKEH
CTaTh
HEHTPOM
KOMIIETEHIIH



4.1.
IToBEI
HIEHU

yIpaB
IseM
OCTH
Xonn
WHTa

i ana 30 B
CTaHOBJICHH
"

KOHKYPEHTO
CIIOCOOHBIMU
KOMIIAHUSIMH

2 .
Tpanchopma
I H A
CHUCTEMBI
yOpaBICHHS
u
OpraHu3aIu
"
MIPOU3BOJICTB
CHHOM
JIeITEIIbHOCT
i _
BHEIIPCHUE
HOBOWH
MOJIETH
YIpaBICHUS
3
Breapenue
HOBOWU
CHCTEMBI
MOTHBAI[UH.
4. Ycunenue
[ECHTPAITU30B
aHHOM
byHKINIHN
CTaHIapTH3a
LUK |
cepruduKar
UH.

5
Buenpenue
TPOLIECCHO-0
pHEHTHpPOBA
HHOTO
YOpaBJICHUS
6
CoBepIiieHcT
BOBaHHUE
JIEHCTBYIOIIIE
W CUCTEMBI
KII.

7. Co3manue
ono (
o0 un
EHTP
00CITyXHBaH
U s -

KIIJT

Pocr

npous

BOJHUT

enpuo ThIC. TEHTe
CTH

Tpyaa

OTHOIIEHHE
IOXO0JI0B

Kommanun &

YHCICHHOCT
u
COTPYJIHUKO
B

8537



4.2.
IToBEI
HIEHU

peHTa
OeIbH
OCTH
opT
thens
aKTUB
0B
Xomng
HMHTa

LIEHTpaJIU3aIl
u s
BCIIOMOTaTel
b HBIX
(hyHKIMH).

1
IIpusneyenn
e
Om3Hec-mapT
HEPOB.

2. Co3manue
COBMECTHBIX
MMpeAInpUuATr
178

3. Coznanue
KOHCOPLIYM
OB.

KIIJT

IToBEI
HIEHU

MoKa3
arens
peHra
OelbH
OCTH
aKTUB
0B,

ROA

KIIJ
10.
IIpur
0K
IpsiM
BI X
HUHOCT
paHH
BI X
HHBEC
THLH

)51

TBIC. JOJII.
CIIA

Hampagnenwe 5. VcToianBoe pa3BUTHE

1.
Pa3pa
0oTKa
u
peau
3a1Ust
TiaHa
Mepo
TIPHST
Uil 1o
AHTHUK
oppy
MU0
HHBIM
Mmepa
M.

2.
Dopm
upoBa
HUE
KoMma

KII[
11.
YpoB
eHb
ahde
KTHUBH
ocTH
BHYTp
urpy
TITTOB
ou
KOMM
YHUK
anuu

KITA
12.
VBen
HYeH
e
JIOIU
JKEHIIT

OaJIIBI

OTHoIIeHHE
YUCTOM
npuosIn -
KomMnanmm
ee aKTHUBaM

CymmMma
HWHBECTHPOBA
HH BI X
nmapTHepaMu
CpPEICTB B
COBMECTHO
peann3yemsl -
€ TPOEKTHI
H a
TEPPUTOPHH
PecnyOnmku
Kazaxcran

[IpoBenenue
ompoca
COTPYIHUKOB TIO
mkajiae or 0 mo 10
OaoB

OTHolIeHHE
KOJIHNYECTBA
PYKOBOISIIIUX
IOJKHOCTEH,
3aHUMAaeMBIX

-3,1%

9078

3,1%



5.1.
Vayumenue
KOPIIOPaTHB
HoO#
KYJIBTYPHI

HJTHO
ro

Iyxa
nyTe

opraH
u3aim

TPEHH
HTOB,
KOpII
opatu
BHOT'O
o0yue
HUSA,
poTart
uu
Kaapo

TUMO
HIIIH
HIOB.

Oobec
MeYeH
ne
reHze
pHOTO
Oaan
ca
npu
Habo
pe
coTpy
JTHUK
OB.

Ilonn
HCaH
He

KOJLIe
KTHUBH
BI X

JIOTOB
OpOB.

Buen
peHue
HOBO

CUCTC
M BI

uH Ha %
YpoB
He
TIpUH
SITHSI
perie
HHH

KIIJ

13.

Coxp

amieH

ue

J0TH

rocyn

apcTB

€HHOT

0

ydact

us B KOJ-BO
9KOHO PEaln30BaHH
MHUKE BIX aKTHBOB
TSt

yBEIH

YEHUS

JOTH

cpenH

ero

npen

MIpUH

nMar

eNbCT

Ba

JKEHIIUHAMHU, K
obmemy
KOJIMYECTBY
PYKOBOISIIIUX
JIOJIKHOCTEH

KomuuectBO
akTuBoB Kommnanuu,
peanu30BaHHBIX B
pamMkKax
NMpUBATU3ALUN H
PECTPYKTypHU3aluu

21 %



5.2.
IloBEImeHne
YIOBIIETBOpE
HHOCTH
nepcoHana

MOTHU
Balx
.

3.
VYayu
IIEHU
e
comua
JBHOT
0
TaKeT

Pazpa
6oTka

peanu
3anus
cTpaT
eruu
no
HR.

1.
Pazpa
0oTKa
u
peanu
3aIHs
I1aHa
Mepo
TIPYSIT
il 1mo
pous3
BOJCT
BCHH
on
Oe3or
acHOC
TH.

2.
Buen
peHue
CHCTE
M Bl
ynpas
JICHUSA
6e3om
acHoC
TBIO.

AxTH
BHOEC
BHEJP
eHue

KITJ OTHoOUIEeHUE

14. % YBOJEHHBIX

Texy COTPYIHHUKOB K
4ecTh CpEIHEr0A0BOM
Kazupo YHCICHHOCTH IITaTa
B

KIIA

15.

Hyne VYposeHsp KonuuectBo
BOM IPOU3BOJACTB CMEPTEH  Ha
ypoBe €HHOH’
Hb  cMmeprHocTH Komnanun
CMeEpT

HOCTH

MMpOU3BOJACTBEC B

15 %

menee 15 %



IIOBBI
IICHHU

poiu
npous
BOJICT

BEHH

BIX  KIIJ
COBET 16.

U U OXpaHbl
OB II0 ﬂon;[

Tpyna " OTHOIIEeHUE
oxpa

J0
9KOJIOTHYHO ’ konuuectBa J10,
HE HUCIIO
CTH HCIIOJIb3YIOIIHUX B

TpyAa np3
MIPOU3BOJICTB y Opou3BoOJCTBE "
Ha  jomu % " - - 10 %
a 3eJeHBIC
opex x "
NPUAT 3e51eH
UiIX. pre"

5.3.
IloBEIIcHIE
YPOBHS
0e30I1acHOCT

TEXHOJOTHH, K
obmemy

konmmgectBy 10
4. TEXHO

Paspa joru
00TKa u

peaiu
31U
IJiaHa
Mepo
TPUAT
Hii 110
SHEpT
09hd
€KTHUB
HOCTH
, BT.4U
o
BHEJp
CSHHIO

3eJIeH
bIX
TEXHO
JIOTH
H.

5.
Bren
penune
CHCTE
M BbI
3KO0JIO
ru4iec
KOT'0
MEHE
JDKME
HTA.

Hampaenenwe 6. ®uHaHCOBasA YCTOHIMBOCTD



6.1.

Oo0ecrieuenu -

e
ONTHMAJIBHO
W JDONTroBOM
Harpy3Kku

6.2.
IToBrIICHNE

1.

Pedu

HaHC

HpOBa

HUC U

/M

pectp

YKTYp

u3aIu

s

posra KITZ 17.
Koapdumue
2. HT JOJTOBOM
Kopp Harpyskw,
€KTHO HOJIT/

e EBITDA
MJIaH

HpoOBa

HUC U

CTpor

oe

HCIIO

JIHCH

ue

OromK

eTa.

Pa3Bu
THE,

Moze
pHHI3a
U |
co3ia
HHE

COBpe
MEHH
BI X

pou3
BOJICT

Yyac
THE U
MHUIL
Hau

rocyn
apcTB
CHHBI

TIpoTp
amMM B 18
che )
e(b P ROIC

OtHO
LIEHU

JoJira

IIoKa3
aTell

EBIT
DA

OTtHO
HIEHU

MOKa3
aTens
NOP
LAT

cpemH

4,5

0,79

3,7

1,73



peHTadenbHO pa3Bu eMy
CTH TUA BJIOXK

Malmm €HHO

HOCTp MYy

OCHUSA KaruT

. aiy

3.

VYuac

THUE B

IJI1aH

UpoBa

HUHU U

peanu

3aIUn

ros.

4.

Vuac

TUEC B

Kpymt

HBIX

MEKO

Tpaci

C€BbIX

MIPOEK

Tax.

[Tponomxenue TabIUIIBI

3HaueHVe TIOKa3aTeIei IO TOAaM
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
WAl Al IUIaH IUIaH IaH IaH Al IaH IUIaH WIaH
5 6 7 8 9 10 11 12 13 14
Hampasnernwe 1. luBepcrukanus IIpoOU3BOJCTBA
59,3 54,6 41,2 41,8 48,8 53 60 68 78,7 86,6
4,8 % 4,2 % 3,1% 3,0% 3,4 % 3,6 % 3,9 % 4,2 % 4,7 % 5,0 %
20 % 23 % 24 % 26 % 28 % 30 % 33% 37 % 38 % 40 %
9% 9% 2,9% 2,8 % 2,8 % 4% 6 % 10 % 14 % 15%
Hamnpagnenue 2. IHHOBaIMOHAOE Pa3BUTHE
1% 1% 1,5% 2% 2% 3% 3% 4% 5% 5%
150 200 250 300 400 500 600 700 800 800
Hanpagnenwe 3. PazsuTre npOoH3BOACTBEHHOI'O IOTEHIIAANIA U NOBEINICHAE ONEPanioNHOH 3¢ ¢ekTHBHOCTH
- 1,7 1,8 2,0 2,1 2,5 2,75 3,0 3,3 3,7
87 % 85 % 83 % 82 % 81 % 80 % 79 % 78 % 77 % 76 %
Hanpasnenwe 4. OpraHu3allHOHHOE Pa3BUTHE
11 060 10 767 12 094 12 672 13 700 14 900 16 100 17 400 18 780 20290
6 % 4% 4% 4,3 % 6% 8% 10 % 10 % 10 % 10 %
- 670 2010 2679 7019 8020 - - - -
Hanpasnenwe 5. YcroiunBoe pasBUTHE
5 5 5 6 6 7 7 7 8 8



22 % 23 % 24 % 25 % 25 %

- 2 3 5 0

MeHee 15 wmenee 15 wmenee 15 wmenee 15 wmenee 10
% % % % %

0 0 0 0 0

20 % 30 % 40 % 50 % 60 %
Hanpasnenwe 6. ®rHaHCOBaA yCTOHINBOCTD
3 2,7 2,5 1,9

2,7 % 235%  2,5% 33%

1,7
4,5 %

Cuocka. IIpumoxenue 13 uckmaroueHo nocranoieHuem lIpaBurenscrBa PK ot

22.09.2021 Ne 664.

Cnocka. Ctparerus JONOJHEHA MPUIIOKEHHEM 13-1 B COOTBETCTBUU C ITOCTAHOBICHUEM
[IpaButensctBa PK 0T 22.09.2021 Ne 664; B penakuuu nocranosiienus [IpaBurenscrBa PK ot

28.04.2022 Ne 261.

Crparermaeckue nokasatend HamproHaJBHOTO ITaHa
‘pasBurns Pecry6imxu Kasaxcran o 2025 roga

Poct npousBoauTensHOCTH TPy A

I[OJ'ISI Cp€aHCTO MPCANPUHUMATCIILCTBA B 9dKOHOMUKE

O06BeM HEeCBIPHEBOTO IKCIIOPTA TOBAPOB U yCIYT

HMHBecTHIINY B OCHOBHOM KaITHTAall

Banosoii IMMPUTOK IMPAMBIX THOCTPAHHBIX MHBECTHUIIUH

HUapnxaropsr CTpaTernaeckoro mrana MuHWCTEpCTBa

WHAYCTpAH ¥ WHQPACTPYKTYPHOTO pPasBATHL
Pecny6maxm Kazaxcran

14(010) MMPOU3BOACTBA NPOAYKIHNHU MAIIMHOCTPOCHU A

26 % 26 % 27 % 28 % 28 %

0 0 0 0 0

menee 10 menee 10 menee 10 menee 10 menee 10
% % % % %

0 0 0 0 0

70 % 80 % 90 % 100 % 100 %
1,6 1,5 1,3 1,2 1,2

5,5 % 6,5 % 7,5 % 9% 10 %

[punoxenne Nel3.
Hexomnosurus KITJI Ctpaterun
paszsutusg AO "HK "Ka3zaxcran
uHxuHUpuHT" Ha 2020 — 2029
rojpl ¢ KittoueBbiMu
HAIIMOHATFHBIMU HHINKATOPAMHI
Crparerndeckoro 1miaHa pa3BUTHSA
Pecny6mmmkn Kazaxcran mo 2025 rona

IIpunoxenue Ne 13-1
PesynpraTsr noctmxenns AO "HK
"Kazaxcran HHXKUHUPHHT"
MOCTaBJICHHBIX IIeNICH

KIT[] Kommianwm, npexycMmorpeHasie IlnaHoM pasBUTHS
Ha 2020 — 2029 roxst

Poct npou3BOIMTENBHOCTH TpyAa HNpENIPUATHN
Komnanuu He MeHee 4yeM B 2 paza

IlpuBatuzauua 10 pouepHUX

opranuzauui Komnanuu

U 3aBHCHMBIX

VYBenuueHne 101u KCHopTa B Belpyuke Kommnanuu B
1,5 paza

OO0beM MHBECTHIMI B OCHOBHOM KamuTal - He MeHee 14
mipa Terre 1o 2029 rona

IIpuBneuenne He menHee 20 muH gonnapor CIIA
MPSIMBIX MHOCTPAHHBIX MHBeCTUIUH 10 2025 roga 3a
CYEeT peanu3aliid COBMECTHBIX C HWHOCTPAHHBIMH
napTHEpaMH MPOESKTOB

KIT[] Kommianwm, npexycMmorpeHasie IlnaHoM pasBUTHS
Ha 2020 — 2029 rozs

Poct noxonoe Kommanuu ot peanusauny IpogyKIHH B
2 pa3za



Peanpuniii PpoOCT MOPOU3BOJAUTCIBHOCTH TpyJda B Poct OPOU3BOAUTCIBHOCTU Tpyda HpC,HHpI/ISITI/Iﬁ
OTpacyiax O6pa6aTBIBaIOH.IeI>1 HTPOMBIIIJICHHOCTHU KoMmmanun He MmeHee dem B 2 paza

Poct wuHBecTMHMM B oOcHOBHOH kamutax B  OObeM MHBECTHIMH B OCHOBHOM KamuTal - HE MeHee 14
00pabaTHIBAIOIIYHO MPOMBIIUICHHOCTb mipa terre 1o 2029 rona

CHHXXCHHE 06H.[6FO YPOBHA OIIaCHOCTHU
TIPON3BOACTBEHHBIX 00BEKTOB B OTpacisax
TMPOMBIIIIIICHHOCTH

HyneBoit ypoBeHb MPOU3BOACTBEHHOW CMEPTHOCTHU B
Komnanun

n

I[OJ'ISI JAOYCPHUX OpFaHH3aHHﬁ, HCIOJIb3YIOIUX

DHEProeMKOCTh 00pabaThIBAIOIICH MTPOMBIIUICHHOCTH " 0
3enensbie” TexHosoruu, — 100 %

[punoxenue Nel4.
Hexommosunus KITJI Ctparerun
paszsutus AO "HK "Ka3zaxcran
nmxuHUpuHT" Ha 2020 — 2029
TO/IbI C LIEJIEBBIMU HHIUKATOPaMHU
Crparerndyeckoro miaHa
MuHHnCTEpCTBa HHILYCTPUH U
UH(PACTPYyKTypHOTO PA3BUTHS
Pecry6mukn Kazaxcran Ha 2017 - 2021
TOJIbI

Cuocka. I[Ipunoxenne 14 uckiroueno nocranoBiieHueM IIpaButensctBa PK ot

22.09.2021 Ne 664.

IIpunoxenne Ne 14-1
Crparerndeckas kapra Kommnanuu

Cnocka. Ctparerus JONOJHEHA MPUIIOKEHHEM 14-1 B COOTBETCTBUU C IMTOCTAHOBICHUEM

ITpaButenbctBa PK ot 22.09.2021 Ne 664; B penakuuu noctanoyieHus [IpaBurensctBa PK ot
28.04.2022 Ne 261.

KirogeBsie HOKa3aTelu
JlokymeHT nepBoro ypoeHsi CrcTeMsI JJOKyMEHT BTOpOro ypoBHs CHCTEMSI TeSTeIbHOCTH KoMmmnannn,
TOCYJapCTBEHHOTO UIAHMPOBAHMA  COCYAapPCTBEHHOTO IUIAHAPOBAHWA  OPEAyCMOTpeHHEIe  [lnanom
‘pasBATAL

CrpaTeruueckui nJjaaH
Knrouessie [I0Ka3aTelu

MuHHCTEpCTBA HWHIYCTPUH H
p yerp nesrenpHocTH AO "HK "Kazaxcran

HammonanpHBI TUIaH pa3BUTHA  MHPPACTPYKTYPHOTO  Pa3BUTHUS
PeciyOommkn Kazaxcran o 2025 Pecmyonmuku Kaszaxcran mHa 2020 —
roja, yTBEpXKACHHBIH VYkazom 2024 roxapl, YTBEpXIACHHBIN
[Mpesunenra PecnyOnuku Kazaxcran npukazoM MuHHCTpa UHIYCTPUU U
ot 15 ¢eBpais 2018 roga Ne 636 UHQPPACTPYKTYPHOTO  pPa3BHUTHUS
Pecnyonuku Kazaxcran ot 28

WHXXUHUPHUHT", MPEAyCMOTPEHHbIE
Ilnanom pasButus Komnanuu Ha
2020 — 2029 roapl, yTBEPKIECHHBIM
nmoctaHoBieHneM [IpaBuTenbcTBa
Pecnybnukn Kazaxcram ot 25

Ops 2019 Ne 969
nexabps 2019 roma Ne 954 fiekabpa roma
Poct npousBogutensHOCTH TPYAa, %o
npupocta ot ypoBHS 2019 rona B
PocT npou3BOAUTENLHOCTH TPYIa B
nenax 2019 roxa 6na6 = P
oTpaciasfx  oOpabareiBaromeii OCT IIPOM3BOJUTEIBHOCTH TPYIa
(2020 — 2,6 2021 — 0,4; 2022 — 4,7, P P = pOHIBOx 24
MIPOMBIIIICHHOCTH
2023 — 10,4; 2024 — 15,0; 2025 —
20,6)
Homs CpenHero
Coxkpamenue JOJIH

PEINPUHIMATEIBCTBA B 9KOHOMHKE
TOCyJapCTBEHHOTO Yy4YacTHs B



, % BJIC B BBII (2020 — 8,7; 2021 — OTcyTcTByeT 9KOHOMUKE JUIsl YBEJIWYEHHUS JOJIH
10; 2022 — 11,2; 2023 — 12,5; 2024 — CpeIHEero npeapuHUMAaTEIbCTBA
13,7; 2025 - 15)

O0beM HEeCBIPhEBOTO HKCIOpTa

TOBapoB U yciyT, miipa gomr. CIIA

(2020 —20; 2021 — 29,2; 2022 — 31,8 OTCYTCTBYyeT
; 2023 — 34,6; 2024 — 37,7; 2025 —

41)

MuBecTuIiuu B OCHOBHOM KamuTal,

% ot BBII (2020 — 17,4; 2021 — 20; IleneBoii 00BbEeM HHBECTUIUU B
2022 — 21,3; 2023 — 23,5; 2024 — OCHOBHOM KanuTasn

25,2;2025 - 30)

Jlonist 10X0M0B OT IKCTIOPTA B OOIIIEH
BBIpYUKE

NHuBecTuIMM B OCHOBHOM KaITMTal

BamoBoil mpUTOK  NPSAMBIX

UHOCTPaHHBIX WMHBECTULUHN, MIPA

nomr. CIOA (2020 — 14,5; 2021 — OrcyrcTByer
15,9; 2022 —23,9; 2023 — 25,1; 2024

—27,6; 2025 -30)

[IpuToK TPAMBIX HHOCTPAHHBIX
WHBECTHUIINH

IIpunoxenne NelS5:
[lepcriekTHBHBIC HANIPABICHUS
Pa3BUTHS JOUEPHUX OpTraHU3aIUi
AO "HK "Ka3zaxctan uH>xuHUpuHr"

"Opraau3anus IPOXU3BOACTBAa MHOT'OCIONHEIX edaTHRIX naT Ha AO "3aBog mmeru C.M.Kuposa"

[IpoexT mpexamonaraer npuodpeTeHne 00OpyI0BaHUS
M0 TPOU3BOICTBY MHOTOCIONWHBIX TMEYATHHIX IIIaT (
MIIII) (29 en. obopynoBaHWsA, B T.4. YCTaHOBKA
OpSIMOTO  aBTOMATHYECKOTO  SKCIIOHHUPOBAHUSA
¢dboTopesucta, MUKPO(POKYyCHas CHCTEMa KOHTPOJISI
PEHTT€HOBCKUM H3JIy4€HHEM, IPUHTEPhI TpadapeTHOU

IEJIb [TPOEKTA meyatu W Jp.), o00OpyJOBaHUE IO MOBEPXHOCTHOMY
MOHTaXy PaJHO3JIEMEHTOB Ha IevyaTHbIe tiate (15 en.,
B T.4. aBTOMAT YCTAaHOBKH KOMITOHEHTOB, cucremMa AOU
JUISL WHCIEKIHWH YCTAHOBJICHHBIX KOMIIOHEHTOB U
NasiHbIX COCTUHEHUI U Jp.), a Takke 00opynoBaHUE
JUIsL TOYHOH MeXxaHooOpaboTku MeTaia (5-0CeBbIe
(bpe3epHBIC CTaHKH)

OBBbEM MHBECTULMN 2 202 MIIH. TeHTe
CPOKU 2018 - 2020 rr.

1.CHmxeHue wuMINopro3aBUcUMoOcTU: 3a 10 J;er
AMIIOPTO3aMeIIeHNe COCTaBUT Oosee 20 MIIp.I. TEHTE.

DDDEKT JJISI TOCYIAPCTBA 2.BrITuTaTe HAJOTOB B OIOIKET: OoJiee 2 MIIp.I. TEHTe 3a
10 ner.
3.Coznanne HOBBIX pabodnx mecT — 17.

3a cuet peanuzauuu npoekra y AO "3aBon umenu C.M.Kuposa" nosisBUTCS BO3MOKHOCTh
MPOU3BOAUTE CPEACTBA KpUNTOTrpadUIeCKOr 3amuThl WHOOPMAINU, 3alUICHHBIC
tenedonnsie anmapatsl — g0 1000 ex./rog.



HepCHCKTI/IBHI)IM HaIllpaBJICHUCM paCCMAaTpHUBACTCA BO3MOKHOCTH OpraHH3allvuKn
MMPOU3BOACTBA KOMIIBIOTCPOB M IIJIAHIICTOB, B TOM YHUCJIC B 3AIIUIIICHHOM HMCIIOJTHCHWH.

"Texronmormgeckas MoaepHu3anua AO "IleTponaBIOBCKHIA 3aBOA, TSDKEJIOTO MAITHHOCTPOCHAS"

1.PacumpeHne HOMEHKIIATYPBbI BBIITYCKa COBPEMEHHBIX
BH/IOB BOODPYXXEHHS ¥ BOCHHOW TEXHUKH U
MOJICpHHU3aNHMs CTOSIINX Ha BOOPYXEHWH 00pas3IoB B
Boopyxennsix Cunax Pecrry6nmkn Kazaxcran.
2.PacmiupeHne  HOMEHKJIATyphbl  BBIIYCKaeMOM
MPOAYKIINH U HAPOJHOTO X03siicTBa (HedTerazonas,
SHEepreTu4ecKas MPOMBIIIIICHHOCTB).

[{EJTb TPOEKTA 3.YckopeHHoe BBICOKOTEeXHOJOTHYHOe pa3Butue AO "
II3TM" ¢ nenpio HapalMBaHHUsS MPOM3BOACTBEHHBIX

MOII[HOCTEH, HMIIOPTO3aMEUICHUSI M  Pa3BUTHUS
9KCIIOPTHOTO MOTEHIHATIA.

[IpoexT mnpenmomnaraer mnpuobperenne 39 en.
o0opynoBaHHS  TOYHOW  MEXaHOOOPaOOTKH,
TEepMHUYCCKOH 06paboTku,
1a60paTOPHO-UCIBITATEIBHOTO, B TOM YHCIE C
YHCIJIOBBIM IIPOTPAMMHBIM YIIPABICHHUEM.

OB BbEM I/IHBECTI/IL[I/Iﬁ 4 424 muH. TeHre
CPOKU 2018 - 2020 rr.

1.1. CHuxenue wumnoproszaBucumoctu: 3a 10 mer
HMIIOPTO3aMeIleHIE COCTAaBUT Oojee 16,5 mup. TeHre.

DOOEKT I TOCYJAPCTBA 2.2. BeITuTaThl HAJIOTOB B OIOJKET: OKOJIO 7 MIIPJI. TCHTE
3a 10 ner.

3.3. Coznanne pabounx mecT — 100 e,
MonepHu3anys NO3BOJINT CHU3UTH TPYAOBBIE U BPEMEHHBIE 3aTPaThI 10 25%.
[Ipeanpusarue npouwio cepruduxanuio no crangapraMm ASME nns nonydyenus mramna U
n R. IlomydyeHue mTamMnoB MO3BOJWT 3aBOAY BBIIYCKaTb W IPOBOAUTH PEMOHT
TEIIO0OMEHHOTO U EMKOCTHOTO 000pYAOBaHMs [l TaKUX KpyHHbIX KoMmnaHui, kak TILO,
KITIO u NCOC (emkocTbh pbiHKa 24,5 MIIpJI. TEHTE).

CnpaBoyHo: Lltamn U mo3BosseT H3rOTOBIEHHE COCY/I0B MO JaBJIeHHEM (EMKOCTH,
razocenaparopbl, XOJOJHJIbHHUKH, KOJOHHBIE annaparbl, TermnooOMeHHukH). llltamn R
1103BOJIAET NMPOBOAUTH PEMOHT JI€HCTBYIOLIEro 000pyAoBaHHs (annaparel paboTarolHe Mo
JIaBJICHHEM).

[InanupyeTcss OCBOGHHME MPOU3BOJCTBA CTAlMOHAPHBIX OYypPOBBIX YCTAaHOBOK H
YBEJIMYEHHUE TPY30M0IbEMHOCTH MOOMIIBHBIX OYPOBBIX YCTAHOBOK; MPOU3BOJICTBO IIECTEPEH
C KPYTrOBBIM 3yOOM.

"Co3gaHue MpoN3BOICTBA KEPAMOKOMIIO3UTHBRIX OPOHEILUTUT U 1abopaTopuy 6aLTHCTAIECKIX
WCIILITaHW# CPEACTB HHAWBHAYaNLHO#H 3ammThl Ha AO "THHEIC"

1. Co3nanve KOMIETEHITMH B 00JACTH MPOM3BOJCTBA
KepaMOKOMHO3I/ITHLIX 6p0HeHJ'II/IT.



HEJIb TPOEKTA 2. Co3panue naboparopuu OaNIMCTUYECKUX
WCTIBITAHUN CPENICTB MHIUBHUIYAJIbHOH 3aIINTHI.
3. Mnopro3aMeleHue U3AeIui U3 KEpaMOKOMITO3HTA.

OBBEM MHBECTHLIUN 238,5 MIIH. TeHre
CPOKU 2019 - 2020 rr.

1.CHmKeHne WMIOPTO3aBUCHUMOCTH: 3a 6 JeT
MMITOPTO3aMEIIeHHe COCTaBUT OoJiee 7,8 MIIp/I. TeHTe.

DODEKT AJIAA TOCYIAAPCTBA 2.BBImIaThl HAJOTOB B OlOKeT: 364 MIIH. TEHre 3a 6
JIeT.

3.Co3nanue pabounx mect — 10 yenosek.
Peanmaunﬂ ITPOCKTA IMO3BOJIUT:
- OpraHu30BaTh IIPOU3BOACTBO KCPAMOKOMIIO3UTHBIX 6p0HeHHI/IT B KOJIMYCCTBEC HE MCHEC
20000 en. B rox;
- CHU3UTh TIPOU3BOJICTBEHHYIO C€0€CTOMMOCTh MPOU3BOIUMBIX OPOHEKUIETOB HA 7%;
-IIOBBICUTD JOJIIO Ka3aXCTAHCKOI'O COACPIKAHUS B rOTOBOM IMPOOYKIINH,
-IIPOBOAUTDH OIIBITHO-KOHCTPYKTOPCKHC pa6OTBI 1 OAJTTMCTUYECKNE UCTIBITAHUS.

"MoepHu3anya 3ar0TOBHTENHHOr0 mpon3BoacTBa AO "Ypansckuii 3aBoA "3eHnut"

OCHOBHOH TENBI0 TPOCKTa SBISACTCS MOICPHU3AIUS
CYIIECTBYIOIETO 3arOTOBUTEIILHOTO MPOM3BOACTBA IS
OCBOCHHSI BBINTyCKA CYIOB BOJOU3MEIIEHHEM CBBIIIC
250 TOHH, CyJIOB HOBOTO KJlacca CyxuM Becom 110 600

LEJIb ITIPOEKTA ., .
TOHH U JIPYro# KpyrnHOrabapuTHOW NMPOAYKIHH.
[Inanupyetcs 3aKyn o0opynoBaHus
MalInHO-TEPMHUYECKON PE3KHU, JICHTOMMIBHOW PE3KH,
abpa3uBHON 00pabOTKY U JIp.

OBBEM MHBECTHLIUN 215,9 muH. TeHre

CPOKU 2018 - 2019 rr.
1.YBenuueHne npou3BOIUTENILHOCTH TPY/a.
2.C 10%.

SODGEKT JUIS TOCYAPCTBA HipkenHe satpar a 10%

3.YBenuueHue HaJOTOBBIX M JAPYrUX IUIaTeXKeH B
OrODKET: 3a 5 jeT — 467 MITH. TEHTE.

[Inanupyemast MOJEpHHU3AIMS TO3BOJIUT JIOKAJIM30BATh U3TOTOBJICHUE KOHEUYHBIX JIeTaei
Ha 3aroTOBUTEJIBHOM Yy4YacTKE 3aBOjia M BBICBOOOJUTH TaKUE TPYJAOEMKHE OMepaluu Kak
BBIpyOKa Ma30B; pe3Ka M pa3MeTKa 3arOTOBOK KPUBOJMHEHHON (hOPMBI B MEXAaHHUECKOM IIeXe
; 00pe3Ka TEXHOJIOTMYECKOT0 MPUITYCKa; HAHECEHUE MAPKUPOBKH U TIP.

C nmpuMeHEeHuEeM MPOrPECCUBHBIX TEXHOJOTHH Yy 3aBOJa MOSIBUTCS BO3MOKHOCTH
OCBaMBaTh MPOEKTHI, HE TOJIHKO KOHCTPYKTUBHO U TEXHOJIOTUYECKH OJIM3KHUE K BBITYCKAEMbIM
B HacTosIIee BpeMs kopabism mpoekta "bapc" u katepam npoektoB FC-19 u "Aiibap", Ho n
JIpyrUe NPOEKTHI U U3JEIHSL.

"Texraomormaeckas Moaepamsanui AQ "Cemeli HE>KUHUPHHT"

B cooTrBercTBUM C MPOBCACHHBIM TEXHUYCCKUM
aynutoM OAO  "PocoGoponskcuopt" (PD)



IUTAHUPYETCS CO3aHue LIEHTPa KOMIIETCHIUH B cdepe
MOJCpHHU3AIMM M PEMOHTa BCEH JMHEHKH
LEJIb [TPOEKTA OPOHMPOBAHHON TEXHUKH, COCTOAIIEH Ha BOOPY/KEHUH
BC PK; yBenmueHue ToKamIu3aii KOMIDIEKTYIOIINX U
3aacHBIX dYacTel; BO3MOXKHOCTh MOJEPHHU3AIUU U
PEMOHTa HEHCIIONb3yEMOT0 BOCHHOTO HMYyIIECTBa (
OpOoHETEeXHHUKA) ISl peaIn3alliy Ha SKCIOPT.

OBFBbEM MHBECTULMAN 2 000 MTH. TeHTe
CPOKU 2019 - 2021 rr.

1.06ecrieuenne vy BC PK B mocTaBkax, peMOHTE 1

MOJIEpPHH3AIUN OPOHETEXHUKH.

2 VImmiopro3amernieHue: 3a 9 JeT UMIOPTO3aMeIICHHIE
OOOEKT JIA TOCYJAPCTBA cocTtaBuT 6onee 50 Mipa. TeHre.

3.BreimuiaTel HaJOTOB B OIOKET: OoJiee 2 MIIp.. TEHTe 3a

9 ner.

4.Co3nanue pabodnx MecT — 25 4er.

[Tomumo pemenus 3anay ocHameHuss BC PK MonepHusanus npon3BoacTBa NpeAnpUsATUS
MO3BOJIUT U3TOTOBUTH HECTAHJAPTHOE 00OPYAOBAHNE U METAJUIOKOHCTPYKIIUU MO YepTEKaM
3aKa34yMKa, MPOU3BOJAUTH PEMOHT CHUJIOBOW THIPABIMKH, PEMOHT WU H3TOTOBICHUE U3
METAJUIOKOHCTPYKIMKA H3JIEJIUN IS CEJIbXO3TEXHUKHU, JBUraTelIed, 3KCKaBaTOPOB,
(GpOHTANBHBIX TMOTPY3YMKOB, OYJbI03EPOB, TOPHO-IIAXTHBIX MAIIWH, JIPOOUIBLHOTO
000opynoBaHUsI.

B Hacrosee BpeMs, KOJU4ECTBO U3rOTABINBAEMBIX HAUMEHOBAHUI 3allaCHBIX 4acTel Ha
AQ "CeMeit ”HXUHUPHUHT" BO3POCIIO J10 2656 HaUMEHOBaHUM, 4TO cocTaBuiIO 46% OT 001Iei
nmoTpeOHOCTH 5754 HAaMMEHOBAHHM.

"Opraamsamus c6opoanoro npousBocrsa BIIIA Skylark I-LEX u ux Texamgeckoe
o0ciryxuBaHHE B pAaMKaX IPUMEHEHN HHHOBAIMOHHBIX TEXHOJIOTHH JIeHCTBYIOMIETO
npexmpuatua TOO "KazaxcraHckas aBHaniOHHAA HHAYCTpUSL"

- PasBuTme CcOOpPOYHOrO MPOM3BOJCTBA CHCTEM

OCCIIUIOTHBIX JeTaTeNbHBIX ammapatoB (BILTA)

Skylark I-LEX.

- PacmupeHne cuoekTpa ycIyr CepBHCHOTO
HEJIb [TPOEKTA obcmyxuBanusa u pemonTa BITJIA.

- Pa3zpaboTka coOCTBEHHBIX COBPEMEHHBIX TEXHOIOTUIH

U UX NPAKTHYECKOE IPUMEHEHHE.

- YBenuueHHe IOXOIOB MPEANPUATHS IMOCPEACTBOM

npaMeIx npogax bITIIA.
OBBEM MHBECTHILIAI 1 118 muH. TeHre
CPOKH 2019 - 2021 rr.

1.CHmxeHne wuMIopro3aBucuMocTu: 3a 10 J;er
HMIIOPTO3aMeIIeHIE COCTAaBUT OoJiee 15 mup. TeHre.

OODEKT IJIA TOCYAAPCTBA 2.BeImiaTel HaJIOroB B O10pkeT: 1 225 MitH. TeHre 3a 10
JIET.

3.Coznanne pabovInx MecT — 6 Jel.



[TonTBepkaeHHast oTpeOHOCTh B cooTBeTcTBHM Or0pKeToM MO PK Ha 2019 - 2024 1. B
npoaykuun TOO "Ka3zaxcraHnckas aBHallMOHHas MHAyCTpus" Ha Tepputopuu PecrnyOnuku
Kazaxcran cocrasnsier 20 cucteM (mo 4 ef. JeTaTEeNbHBIX annapaToB B KaxJ0il cUCTEME)
BITJIA Skylark [-LEX — 1o ueTsipe cucTeMbl B rof.

C cozmanuem cbopounoro npousBoacTBa BITJIA Skylark I-LEX u ux TexHudueckoro
oOCTy>KMBaHUS UCUYE3HET HE0OX0IUMOCTh OoTrpaBiiATh BITJIA nnst pemoHTa 1 00CITy KUBaHUS
NpeANPUITUAM-U3roTOBUTENSAM. [lepcoHan, mpouenmuii COOTBETCTBYIOIIYIO MOATOTOBKY
00eCeyuunT JIETHBIM pecypc Ha MPOTSKEHUH BCETO KU3HEHHOTO 1IMKJIa allapaToB.

"Texromormgeckas MoaepHu3anud AO "TeHEIC"

3akperuieHne B IEMOYKe MOCTaBIUKOB aBUAIMOHHOM
MPOAYKIIMK, HapalluBaHWE KOMIICTCHIIUH, CO3JaHHE
BO3MOYKHOCTH ITOCTABOK MPOIYKIIMH JJIsl APYTHUX BUIOB
aBHAIlMOHHOW TEXHHUKU, Kak B Pd, Tak wu
MIPOU3BOIUTEISIM HHOCTPAHHOHN aBUATCXHUKH.

[Ipoext mpenmomaraer mnpuobOperenne 29 en.

HEJIb ITPOEKTA
00OpyaOBaHUS: OCHOBHOTO,
MeTanxnoobpabaTeIBalOMIETO,
TOKapHO-00pabaThIBAIOIIETO, TEPMHUYECKOTO,
JUTEHHOr0, YHHUBEpPCAIbHOTO  IPOU3BOJCTBA,
obopynoBanue st 3D MomenupoBaHUsA, a TaKKE
IIporpaMMHOE o0ecrieyeHne

OBBEM MHBECTHLINNI 3 068 MITH. TeHre

CPOKU 2020 - 2021 rr.

1.CHmWKeHne WMIOPTO3aBUCHUMOCTH: 3a 7 IeT

UMIIOPTO3aMEIIeHHE COCTaBHUT Oonee 20 MIIpA. TeHTe.

2.Bemmarer Hamoros B O0romkeT: 1 133 mutH. TeHre 3a
OODEKT JUIA T'OCYJAPCTBA 7mer.

3.Coxpanenue padbounx mect — 6osree 800 ger.

4.YBennuenne ob6beMoB 3kcmopTa k 2022 ronmy He

MeHee ueM Ha 20%.

MopepHu3zaius TpoU3BOJICTBA MPEINPUATHS TTO3BOJIUT:
- YBETTUYHUTH CKOPOCTh 00paboTKH MaTepuaioB Ha 25-30%;
- COKpaTHUTh 3aTPaThl Ha MIPOU3BOJICTBO 3a CYET IKOHOMHUU 10 CHUIKEHUIO TPYI0EMKOCTH;
- pacuIMpeHUe HOMEHKJIATyphl BBIIIYCKA€MbIX CIELU3ACIUN U U3AEIUN JIBOMHOIO
HazHaueHus K 2022 roly He MEHEee YeM Ha 7 TIO3UIIUH.

"KommnekcHas moaepam3anus AO "MammrocTponTensabii 3aBoa umMenn C.M.Kupoga"

MopepHuzanuss NPOU3BOJCTBA, CO3JaHHE HOBBIX

MHHOBAIIMOHHBIX MPOMU3BOJICTB, HOBBIX pabOYMX MECT,
yBeJIMUeHHE 00beMa MPOU3BOJCTBA M HOMEHKIIATYPBI,
pacumMpenue pelHKa cObITa, 3Kkecnopt. [Ipu 3aBepuieHun
peanu3anyy MpOeKTa KOMIUICKCHON MOIEpPHH3ALNH K

IIEJIb ITPOEKTA



OBBEM MHBECTHLIMIA
CPOKU

OODEKT A TOCYJAPCTBA

2025 roay 3aBoj cMOXeT BhIyckath Ooiyee 700 en.
crieLu3ienui, 6oee 6 ThIC. ell. U3JEIHH IPaskAIaHCKOTO
Ha3HA4YCHUS U OKA3bIBAaTh OKOJIO § THIC. €. YCIIYT.
I[Ipoexkr mpeamomaraer mnpuobpereHme 85 en.
COBPEMCHHBIX CTaHKOB M 0O0OpyHOBaHHWH, B T.4. C
YUCJIOBBIM MPOTPAMMHBIM yTipaBjieHueM - 10 en.

3 778 MIIH. TEHTe
2021 - 2022 rr.

1.CHnxenue wuMmnopro3aBucumoctu: 3a 10 jer
HMIOPTO3aMEIIICHIE COCTABUT Oosiee 4 MIIPA. TCHTE.
2.BrimaTel HanoroB B OropkeT: 6omee 1 900 muH.
tenre 3a 10 ner.

3.Co3nanue pabounx mect — 6omnee 400 ger.

MO,Z[epHI/IBaI_[I/ISI IMPOU3BOACTBA IPCAIIPUATHUA ITO3BOJIMT IIPOU3BOANUTL CIACAYIOIIHNC BHUbI

IPAXKIAHCKON MTPOYKIUU:
- pOTOpHAs NApKOBKA;

- OypoBas KOPOHKa;
- yCThEBasi apMaTypa;

- CTIeIMaIbHBIN Oapbep 0€30MacHOCTH, MOOUIIBHBIN Oaphep 0€30MaCHOCTH U €BP03abop U

Jp.

"KommnekcHas MogepHm3amua AO "CeMHTIaTaTHHCKWH MaITMHOCTPOUTELHEIH 3aBOL"

LEJIb ITPOEKTA

OBBEM MHBECTULIMIA
CPOKI

OODEKT JUIA TOCYJAPCTBA

MopepHuzanusi TPOU3BOJCTBA, CO3JAHHEC HOBBIX

MPOU3BOJICTB, YBEIMYCHHUE OOBEMa MPOU3BOJACTBA U
HOMEHKIIATYPBI.

[Ipoekt mpezmnonaraet npuobdpeTeHue 000pyI0BaHUs B
KoymuecTBe 48 ex.

2 771 muH. TeHre

2020 - 2021 rr.

1.CHmwxeHHe wuMIOpTo3aBUCUMOCTH: 3a 10 et
UMIIOPTO3aMEIICHHE COCTABUT OoJiee 3 MIIPII. TCHTE.
2.BeimnaTel HaJoroB B Oropket: Oosee 1 689 muH.
TeHre 3a 6 JeT.

3.Coznanue padbounx mect — 90 ger.

MOI[epHI/ISaI_[I/Iﬂ IIPOU3BOACTBA IIPCAIIPUATHUA IIO3BOJIUT:

-HAJIAJUTD BBIITYCK IIPYKHWH KCJIC3HOIOPOKHBIX BAI'OHOB,

-paCIInpHUTh HHHeﬁKy BBIITYCKaCMbIX aBTOMOOMJIbHBIX IMPUILICTIOB.
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